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structure issues on the Wind River Res-
ervation.  We provided an educational 
presentation to the Multi-Cultural 
Health Committee on housing initia-
tives. As a way to reach our communi-
ties, we have also participated in sev-
eral radio and television programs to 
discuss homeownership, affordable 
housing issues and our reverse mort-
gage program. Viewers were able to 
call in with questions.   We continually 
work with our housing counseling task 
force to provide information and coor-
dinate trainings.  We provided training 
to the Wyoming housing authorities to 
encourage the use of the Housing 
Choice Voucher program to help HUD-
assisted renters become homeowners.    

For many families, homeownership is 
their highest inspiration. Homeowner-
ship offers a stable living environment 
and is viewed as the key to financial 
independence and prosperity. HUD 
offers a variety of programs that sup-
port homeownership. Our office is in-
volved in several homeownership 
events.  Along with our industry part-
ners and non-profit organizations, we 
organized two homebuyer fairs to pro-
vide information on the home buying 
process. We provided training to our 
industry partners on FHA lender insur-
ance, loss mitigation and gave a presen-
tation at the WY Lender’s Association 
conference on FHA reform and under-
writing guidelines. We provided tool-
kits to our mayors and Tribal leaders on 
homeownership and predatory lending.  
To focus attention and help our  minor-
ity population share in the homeowner-
ship dream, we attend the Indian Hous-
ing Coordination Committee quarterly 
meetings to discuss housing and infra-

Welcome to our FY 2006 Annual Re-
port.  The Casper Field Office is proud 
to highlight another successful year.  
We would like to thank all of our part-
ners from Wyoming and beyond who, 
together, allowed the Casper Field 
Office to exceed its management plan 
goals this fiscal year.  Although we 
have made great progress in advancing 
HUD’s strategic goals in Wyoming, 
we have a long way to go to meet the 
needs of communities and citizens 
across the state.  During this time of 
prosperity, we hope to ensure that 
families and communities benefit 
equally, no matter where they are lo-
cated in the state and on the economic 
spectrum.  Our goal is to aid commu-
nities and citizens build upon their 
many assets and reach their full poten-
tial.  Now is the time to take advan-
tage of the many opportunities that 

exist in Wyoming to advance our 
goals.  We hope that you will recog-
nize and support the importance of 
these goals too. 

Our goals and past accomplishments  
are listed below.  While we celebrate 
our progress, we enthusiastically look 
forward to the future and the many 
opportunities that exist.  Although we 
will work diligently to advance all of 
our goals, there are a few areas that 
present unique opportunities:  advanc-
ing fair housing, addressing homeless-
ness, increasing and improving afford-
able housing stock, and helping fami-
lies achieve self-sufficiency.  Please 
join us in this important work and 
together we will advance these goals 
and objectives.  As always, if you 
have any ideas on how to move for-
ward or how HUD can assist, please 
stop by or give us a call.  
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base paint trainings.  We set up an infor-
mational booth and participated in the 
annual GroBiz Conference and Native 
American Business Expo to provide 
information on contract opportunities 
with HUD. We hosted an open house 
and Stakeholders Consultation for our 
congressional staff  to keep them in-
formed about our programs.    We par-
ticipated in VA’s stand down for home-
lessness and in a homeless fair in Chey-
enne. We hosted several statewide con-
tinuum of care and HMIS meetings. In 

promoting the 10-year plan for ending 
chronic homelessness, our office 
hosted “From Theory to Practice: Ad-
vanced Topics in Homelessness” train-
ing.  We facilitated the city of Sheri-
dan’s Housing Strategic Plan. We par-
ticipated in several Wyoming Rural 
Development Council meetings and 
trainings to discuss issues affecting 
rural America. We provided a presen-
tation at the Regional NAHRO confer-
ence in Spearfish, SD on FHA reform 
and changes in other HUD programs.    

This goal focuses on HUD programs 
that improve economic conditions and 
promotes community development.  
Our office joined Spring Hill Apart-
ments in celebrating the opening of a 
Neighborhood Networks learning cen-
ter which provides residents with ac-
cess to computers. We hosted  several 
meetings  for the statewide homeless 
collaborative, housing nonprofit, and 
the association of housing and redevel-
opment organization. We also hosted 
two environmental review and lead 

Providing affordable housing and stable 
housing opportunities for families and 
individuals who rent is one of HUD’s 
largest programs. Many factors effect 
the supply of affordable rental housing 
for low-income families, the elderly and 
persons with disabilities.  Some of our 
objectives are to reduce barriers that 
impede the development of affordable 
housing, promote energy conservation 
and encourage housing self sufficiency.  
In support of these objectives, our office 
gave a presentation on America’s Af-
fordable Initiative at Wyoming Associa-
tion of Municipalities (WAM) commit-
tee meeting and at their annual conven-
tion.  We also held a breakout session at 
the annual Wyoming Affordable Hous-

ing conference in Thermopolis.  We 
hosted a meeting with Wyoming Com-
munity Development Authority 
(WCDA), U.S. Rural Development and 
the Wyoming Housing Network on 
ways to preserve  housing stock and 
expiring contracts. One of our goals is 
to educate our industry partners, state 
and local governments and non-profit 
organizations on how HUD programs 
are affected by energy costs, which 
require a large share of HUD’s budget. 
Our office provided a presentation on 
Energy at WCDAs Wyoming Energy 
Savers Program training. In collabora-
tion with Rural Community Assistance 
Corporation and the Federal Reserve 
Bank, our office organized and partici-

pated in a Green Building conference.  
This conference provided information 
about energy-efficient products and 
programs around the state that encour-
age environmental efficiency. To help 
HUD-assisted renters transition to 
housing self-sufficiency, we provided 
training to our  housing authorities on 
the housing choice voucher, Family 
Self Sufficiency (FSS) and Individual  
Development Accounts (IDAs). We 
provided educational materials to non-
profit organizations on the 202/811 
Supportive Housing for Elderly and 
Supportive Housing for Persons with 
Disabilities Programs at the annual 
disability conference held in Cheyenne.   

our state and local governments for  
substantially equivalent laws. We par-
ticipated in the “Home on the Range” 
2006 Consumer Issues conference at 
the University of Wyoming to discuss 
Fair Housing issues.  We also partici-
pated in the Mega Conference to pro-
mote housing opportunities for people 
with disabilities and  provide training  
to advocates.  In an ongoing effort to 

To celebrate the 38th anniversary of the 
Fair Housing Act, our office set up an 
informational table display at the state 
Capitol and the Casper federal build-
ing. We distributed toolkits to our May-
ors, Governor and Tribal officials. 
These toolkits are packed with valuable 
information about Fair Housing.  Be-
cause of the lack of a fair housing pres-
ence in our state, we are working with 

ensure fair housing opportunities, we 
held a fair housing session at the Wyo-
ming Affordable Housing conference 
in Thermopolis.  To 
increase our knowl-
edge, we received 
training on the fair 
housing complaint 
intake process and 
other  issues.                  
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ing.  We also featured three stories 
about our community.  During the 
month of September our office aver-
aged 151 internet visits per day.  
Clearly, we are providing a valuable 
service to our customers.  Our staff 
continually seeks opportunities to ex-
pand and energize our skills by partici-
pating in several internal and external 
trainings.  We utilize HVU (HUD Vir-
tual University)  online courses and 
other training resources to increase our 

development. We com-
pleted Customer Service, 
and Management Plan/
Teambuilding training in 
Denver.  While we were 
there we met with Pro-
gram Directors from  
Community Planning and 
Development, Native 
American Programs, Mul-

This goal focuses on the overall efficiency 
and effectiveness of our office.  After sev-
eral years of trying, our office was finally 
able to hire a summer intern! Although, 
Sarah Peek Elston, was only here for a short 
time, she was able to assist in setting up the 
Green Building conference, our Grant Writ-
ing workshop and the Wyoming Affordable 
Housing Conference, in addition to translat-
ing several of our brochures to Spanish.  
We value the work and service we provide.  
Our office publishes quarterly newsletters 
and end of year report to inform our cus-
tomers and partners about our 
achievements.  As a vital re-
source for education and infor-
mation, we maintain our local 
website by providing our citi-
zens with quick access to 
online information about gov-
ernment programs, satellite 
broadcasts, and webcast train-

tifamily, Fair Housing and the Home-
ownership Center to receive updates 
on our state. We conducted surveys 
and held a regional conference on cus-
tomer service to assess partner satis-
faction and to solicit feedback about 
our service delivery.  We continued to 
conduct contingency operations 
(COOP) training to insure we can con-
tinue to provide service despite ad-
verse conditions.  Our staff is involved 
in the development of our yearly local 

management plan 
that defines our 
mission and goals.  
We hold quarterly 
meetings to moni-
tor our progress 
and insure we are 
reaching our de-
sired outcomes.   

Embrace High Standards of Ethics, Management and Accountability 

Promote Participation of Faith-Based and Community Organizations 

 Faith and community based organizations 
play a significant role in providing social 
service programs to citizens most in need.  
HUD wants to give these organizations a 
fair and equal chance to compete for federal 
grants.  As a result we provided “Art & Sci-
ence of Grant Writing” workshop to faith 
based and community grassroots organiza-
tions from Wyoming and the surrounding 
states.  We facilitated consultations with the 
cities of Casper, Cheyenne and the State to 
encourage more participation from faith 
based and community organizations in their 
programs.  We continue to provide outreach 

and technical assistance to organiza-
tions to increase their access to our 
programs and other resources.  As a 
liaison to the Governor’s Advisory 
Board on Faith Initiatives, our office 
participated in several meetings 
around the state to discuss capacity 
building and to strengthen ties be-
tween our existing partners and reach-
ing out to new partners.  We provided 
a presentation at a Cheyenne Housing 
Forum on HUD programs and re-
sources. To bring special focus on 
homelessness, our office participated Grant writing Workshop 

in the annual Homeless Memorial Day 
held in Cheyenne and the VA Stand-
down.  Our Regional Director, John 
Carson, announced grants for programs 
that serve the homeless in Wyoming. 

Upcoming…….. 
Save the Date! 

November 13-14, 2006 
“Foundations in Environmental Review: 
National Environmental Policy Act and 

24 CFR Part 58 Training” 

This course will provide an overview 
of NEPA and related federal environ-
mental laws and authorities that apply 
to individual HUD projects. Some of 
the topics include: Endangered & 
Threatened Species; Air Quality; His-
toric Preservation; Planning and Zon-
ing Processes; Energy Conservation 

The training will be held in the Casper 
HUD Office, 150 East B Street,  

Room 1010, from 8:00 - 4:30.  To reg-
ister online:  

http://www.hud.gov/event_registration/
index_2.cfm?eventID=398 

More information is on our website. 


