DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
SALARI ES AND EXPENSES, HOUSI NG AND URBAN DEVELOPMENT
BUDGET ACTIVITY 2. PUBLIC AND | NDI AN HOUSI NG

SCOPE OF ACTIVITY

The Public and Indian Housing (PIH) staff is responsible for performng functions in
accordance with legislation which authorizes the Departnent to enter into contracts to provide
assi stance for the devel opment and operation of public and Indian housing, and to provide rental
assi stance paynents on behal f of |ower-incone households. The principal |egislative
aut hori zation for PIH activities is the U S. Housing Act of 1937, as anended.

Headquarters staff performthe followi ng principal functions in support of PIH goals:

. devel op program policies, procedures and guidelines for all PIH programs (PH Capital
Fund, Housing Certificate Fund, PH Qperating Fund, Revitalization of Severely Distressed
PH (HOPE VI), PH Drug Elimnation Grants, |ndian Housing Block Grants, |Indian Home Loan
Quarantees) including priorities for inproving Public and | ndian Housing through
initiatives for crime reduction, econonm c devel opnent, and resident opportunities and
sel f-sufficiency (ROSS);

. direct and coordinate the administration of all PIH prograns and provi de training,
techni cal assistance, and procedural program guidance to the HUD Field staff, Public
Housi ng Authorities (PHAs), |ndian Housing Authorities (IHAs), and resident groups, as
appropri ate;

. noni tor, review and eval uate Field program operations and revi ew adninistrative
practices of |ocal agencies, including PHAs, |HAs, and resident groups to ensure that
prograns are nmanaged efficiently and that services and assistance are provided as
i nt ended;

. provide financial assistance for use by |ocal agencies as well as program
adm ni strative, managenent, statistical and budget support; and

. manage and control program and administrative resources.

I'n keeping with the goal of creating a new HUD, in fiscal year 1998, the O fice of Public
and | ndi an Housing revanped its business structure to separate the enforcenent, nonitoring and
programdelivery functions. Specifically, the PIH reorgani zati on was designed to consolidate
financial, funding and processing activities, separate troubl ed agency recovery activities from
routine PHA oversight and technical assistance functions and to enable the Hub and Program Center
staffs to concentrate on the provision of technical assistance and oversight to those PHAs whose
performance needs i nprovenent. The consolidation of the financial, funding and processing
activities was acconplished through the creation of three PIH centers: Gants Mnagenent,

Speci al Applications, and Section 8 Financial Managenent. Location neutral, high volunme
activities and highly technical, non-routine applications were targeted for consolidation.
Benefits of this reorganization include inproved internal quality control over financial and
processi ng functions, econom es of scale, inproved oversight and staff expertise.

Fi scal year 1999 was the first full year of operation for the 3 PIH Troubl ed Agency Recovery
Centers, the Special Applications Center, the Public Housing Grants Managenent Center and the
Section 8 Financial Management Center. Al of the centers are well staffed, and have been
conpletely integrated into the PIH functional organizational structure.

Al'so, in fiscal year 1999, the Ofice of Adm nistration and Budget/CFO established a
Procurenent and Contracting Division to provide focused resources for the inplenentation and
managenent of PIH s contractual responsibilities.

FI ELD EMPLOYMENT

Previous realignnent of the field offices gave Headquarters direct |ine supervision over the
field office activities. During the nost recent reorgani zation, PIH organi zed its business
structure to separate the enforcenment, nonitoring, and programdelivery functions.

Field offices were consolidated into 27 Hubs and 16 Program Center O fices serving
approxi mately 3,300 PHAs. The objective of these offices is to manage and coordinate the
effective and efficient delivery of HUD prograns to all PHAs, and provide concentrated oversight
and techni cal assistance to PHAs with declining perfornmance. The support to PHAs is provided
through focused technical assistance, program expertise, and where necessary, targeted
intervention. In addition, field staff continues to get involved in special assignnments, such as
in supplenenting both PIH headquarters and field offices that experience short term unexpected
staff or skill inbal ances.
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TRAVEL

The full inplementation of the Centers as well as conpleting the established PIH Business
Operating Plan (BOP) goals has caused an increase in the travel requirements for PIH  The table
bel ow identifies travel requirenents unique to the PIH Organization (excluding funding from
program appropriations). Travel associated with specific appropriations is identified in those
justifications.

BUDGET CURRENT | NCREASE +
ACTUAL ESTI MATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001
(Dol lars i n Thousands)
Travel (HQ ................... $800 $996 $956 $956
Travel (Field) ................ al $481 $709 $531 $531
Total ..o $1, 281 $1, 705 $1, 487 $1, 487

al Includes ONAP Field travel.

CONTRACTS

The O fice of Public and Indian Housing expects to conplete the technical review and
reconciliation of the Section 8 Mdderate Rehabilitation program a task that is key to
mai ntaining the integrity of the tenant-based assistance program The continued focus for
contractual services will be in the Native American Econonic Devel opnent Access Center, the
I ndi an Loan Quarantee program nanagenent and financial controls, and an interagency agreenent
with the Immigration and Naturalization Service (INS) for inquiry services to housing authorities
regardi ng non-citizen inmgration status.

BUDGET CURRENT | NCREASE +
ACTUAL ESTI MATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001
(Dol lars in Thousands)
Managenent Studies ............ Ce $150 Ce Ce
Technical Services ............ $381 $800 $948 $948
Total ... $381 $950 $948 $948



