DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT

PUBLI C AND | NDI AN HOUSI NG

REVI TALI ZATI ON OF SEVERELY DI STRESSED PUBLI C HOUSI NG

PROGRAM HI GHLI GHTS

| NCREASE +
ACTUAL ENACTED ESTI MATE DECREASE -
2000 2001 2002 2002 vs 2001
(Dol l'ars in Thousands)
Program Level :

Appropriation .................. $575, 000 $575, 000 $573, 735 -$1, 265
Carryover/ Recaptures ........... $679, 751 $659, 665 - -$659, 665
ResCiSSionN ...........uiii.. .. e -$1, 265 e +$1, 265
Subtotal ....................... $1, 254, 751 $1, 233, 400 $573, 735 - $659, 665
oligations ..................... $595, 086 $1, 233, 400 $573, 735 - $659, 665
Budget Qutlays .................. $379, 337 $460, 203 $552, 243 +$92, 040

SUMARY OF BUDGET ESTI MATE

The Department is requesting an appropriation of $573.7 mllion for the
Revitalization of Severely Distressed Public Housing (HOPE VI) programin fiscal year
2002. Grant funding will be awarded conmpetitively to Public Housing Authorities (PHAs)
to address their severely distressed public housing devel opments. The requested funding
is expected to provide the requisite |l evel of annual support for the Departnment to
achieve the Adm nistration’s goal of revitalizing the nation's severely distressed public
housi ng.

In fiscal year 2002, the Departnment plans to approve total demplitions of at |east
13, 000 obsol ete units, of which 7,340 will be denolished under the HOPE VI program The

Department will also fund approximtely 5,200 replacenent units. To stinulate healthy
and stable conmmunities, and to reverse past patterns of isolation, and over-
concentrations of very lowincone famlies, replacement units will largely be

incorporated in economcally diverse nei ghborhoods

Of the requested appropriation, $5 mllion has been designated for technica
assi stance which will be provided directly or indirectly by grants, contracts
cooperative agreenments or private oversight. The provision of such assistance
especially for the majority of HAs that are inexperienced with denolition, and the
rel ated redevel opnent of new units, is critical to ensure that these activities are
conducted in a timely manner in accordance with an established plan. Up to $600 thousand
of the technical assistance funding will be used for related travel. In addition
tenant - based assistance will be provided fromthis account, but will be renewed under the
Housing Certificate Fund

The conplexities of the program and its national scope, underscore the need for
funding for data collection, and to provide on-site managenent expertise to monitor HA
demplition and revitalization activities. The Office of Public Housing |Investnents
(OPHI') has devel oped and i npl emented a project management/data collection and
verification process, and an inspection process that together enables the office to
moni tor and assess progress against specific performance criteria, resulting in program
enhancenents and risk assessnments which are used to target staff time, technica
assi stance and training effectively.
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EXPLANATI ON OF | NCREASES AND DECREASES

The fiscal year 2002 request of $573.7 million is the same as the enacted fisca
year 2001 appropriation. OQutlays are estimated to increase in fiscal year 2002 to $552
mllion, an increase of $173 mllion fromfiscal year 2000, reflecting the increased

spend-out of obligations as nore pipeline projects are conpl et ed.

PROGRAM DESCRI PTI ON AND ACTI VITY

Created 8 years ago to address the dire problem of severely distressed public
housing, the programwas initially chartered as a revitalization program that allowed
the selective denolition of buildings too costly to nodernize and that had high
concentrations of poverty. The program has evolved dramatically over the years due to
i nnovati ons by program grantees, to include fostering public/private partnerships
broadeni ng comunity income ranges, inproving the provision of services, etc. The anount
of outside funds | everaged by HOPE VI funds have increased from an average of $.31 per
HOPE VI dollar in 1993 to an estimted $3.25 per dollar in 2000. Due to the broader m x
of income levels and the private investment made through | everaged transactions, public
housi ng benefits from market incentives that pronpote good nmi ntenance, better design, and
more efficient management. These outcomes al so pronote incentives for resident
responsibility and self-sufficiency, as well as the educational devel opment of the
younger popul ation. For these reasons, HOPE VI has played an inportant role in the
Department’s efforts to revanp many public housing conmmunities.

As a condition of participation, program applicants are required to develop a
feasible, conprehensible, realistic strategy to inplenment |local welfare reform objectives
and programs. Approximately 12 percent of funds awarded to grantees, on average per
year, were budgeted for comunity service and self-sufficiency activities. The provision
of effective, focused self-sufficiency initiatives is a vital programelenment to enable
public housing regain its role as a solid foundation for |lowincone famlies who are
determined to inprove their econom ¢ standing. Wrking closely with HOPE VI grantees
the Departnment underscores resident responsibility as well as conmunity and supportive
services in order to neet the social and econom c needs of the residents and the
surroundi ng comunities.

To date, the Departnment has approved the denolition of approximtely 113, 000
obsol ete and distressed units while actually denolishing 59,857 units by the end of
fiscal year 2000. OF the total, the HOPE VI program has planned the denolition of 60,690
units, the Departnent has approved the denolition of 49,565 of those units, and the HOPE
VI program has actual ly denolished 34,893 of those units and antici pates actua
denolition of approximately 13,000 units in fiscal year 2001. Many fam lies are being
re-housed with Section 8 rental assistance, enabling themto choose their housing
circunstances, but hard unit replacenents are also necessary. Often, the inclusion of
hard units in the redevel opnent plan is vital to the cultivation of the requisite
community support for the demplition of buildings which may still be occupied

Currently, the Revitalization of Severely Distressed Public Housing (HOPE VI)
programis expected to sunset at the end of fiscal year 2002

STRATEGI C GOALS AND OBJECTI VES: RESOURCES REQUESTED ($ AND FTE) AND RESULTS

The HOPE VI programis essential to achieve HUD objective 1.2-making affordable
rental housing available to | owincome househol ds; and objective 1.3-ensuring that
America’'s housing is safe and disaster-resistant. |In addition, funding for
revitalization of severely distressed public housing assists in ensuring that |owincome
peopl e are not isol ated geographically, contributing to objective 2.2; and assists in
ensuring that disadvantaged famlies and individuals become self-sufficient and devel op
assets, contributing to objective 3.2. HOPE VI funding al so supports objective 4.2-
reducing disparities in well-being amng nei ghborhoods and within nmetropolitan areas

In fiscal year 2000, a total of $513 million in HOPE VI revitalization grants were
awarded to 18 cities. These awards are expected to support the denolition of 8,139 units
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SELECTED PERFORMANCE MEASURES

al

ACTUAL ENACTED ESTI MATE

2000 2001 2002

Strategic Goal 1: Increase the availability of decent, safe and affordabl e housing
in Anmerican communities.
Di scretionary BA (Dol lars in Thousands) 316, 250 315, 554 315, 554
FTE 61 61 71
Strategic Objective 1.2: Affordable rental housing is available for |owincone
househol ds
Qut come | ndicator 1.2.1: The nunber of Not 1, 739, 000°? Not
househol ds with worst case housi ng needs Avai | abl e Avai | abl e
decreases 3 percent between 2001 and 2003
anmong fam lies with children, the elderly
and persons with disabilities
Qut put I ndicator 1.2.b: The HOPE VI (esti mat ed) 2,300 2,637
Revitalizati on Devel opment program for 8, 088 4,100 7,340
public housing relocates 2,637 famlies, 12,063 12, 000 13,875
denol i shes 7,340 units, conpletes 13,875 3, 946 11, 000° 12, 523¢
new and rehabilitated units, and occupies 3, 946"
12,523 units (also appears as 4.2.b.3).
Strategic Objective 1.3: America's housing is safer, of higher quality, and disaster
resistant.
Qutconme Indicator 1.3.1: The share of very- Not 7.8% for Not
| ow-i ncome households living in units with Avai | abl e owners, Avai | abl e
moder ate or severe physical problens 13.8% for
decreases to 6.6 percent for owners and renters®
12.3 percent for renters by 2003
Qut put Indicator 1.3.b: As part of the 13,476 12, 000 13, 000
effort to elimnate 100,000 units of the
wor st public housing, denolish 13,000 units
during FY 2002
Strategi c Goal 2: Ensure equal opportunity in housing for Anericans
Di scretionary BA (Dollars in Thousands) 115, 000 114, 747 114, 747
FTE 10 10 8
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ACTUAL ENACTED ESTI MATE
2000 2001 2002

Strategic Objective 2.2: Mnorities and | ow-income people are not isolated
geographically in America.

Qut come | ndicator 2.2.3: The share of Not Basel i ne Basel i ne
covered public housing devel opnments that Avai | abl e TBD plus 1
have m xed incones increases by 1 percent age
percentage point.f poi nt

Strategic Goal 3: Pronpte housing stability, self-sufficiency and asset devel opnent
of fam lies and individuals.

Di scretionary BA (Dollars in Thousands) 28, 750 28, 687 28, 687

FTE 46 46 41

Strategic Objective 3.2: Poor and disadvantaged famlies and individuals become
sel f-sufficient and devel op assets.

Qutconme Indicator 3.2.3: Anpng non-el derly, 52. 7% 53. 7% 54. 7%
non-di sabl ed public housi ng households with
dependents, the share that derive nore than
50 percent of their inconme from work
increases by 1 percentage point

Qut come I ndicator 3.2.4: The share of 29% 30% 31%
wel fare fam lies that nmove fromwelfare to (esti mate)
wor k each year while residing in public
housing increases by 1 percentage point.

Strategic Goal 4: |Inprove conmmunity quality of |ife and economic vitality.

Di scretionary BA (Dol lars in Thousands) 115, 000 114, 747 114, 747

FTE 48 48 45

Strategic Objective 4.2: Econom c conditions in distressed comunities inprove.

Qutconme Indicator 4.2.7: Neighborhoods with Not Basel i ne To Be
substantial |evels of HOPE VI investnent Avai | abl e To Be Det er m ned
will show inprovenents in such dinensions Det er m ned

as househol d i nconme, enploynent,
homeowner shi p and housi ng i nvestment.

a/l The 2001 goal is based on a 3 percent reduction fromthe 1999 level of 1.79 mllion
famlies with children and 1.03 elderly. The data source, the American Housing
Survey, is only conducted every-other year. Hence the reason no data is avail able
for 2000 or 2002.

b/ The numbers for 2000 are only estimates. The nunmbers reflect the foll ow ng
information in order: nunber of relocated fam lies, nunber of denolished units,
nunmber of conpleted units, and the number of occupied units.
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c/

d/

e/

f/

g/

h/

The nunbers reflect the following information in order: nunber of relocated famlies,
nunber of denolished units, nunmber of conpleted units, and the nunber of occupied
uni ts.

The nunbers reflect the following information in order: nunber of relocated famlies,
nunber of denolished units, nunmber of conpleted units, and the nunber of occupied
uni ts.

The data source, the American Housing Survey, is only conducted every-other year.
Hence the reason no data is available for 2000 or 2002.

The indicator nmeasures the share of covered public housing devel opnents with nean
incones between 85 percent and 115 percent of the mean for all covered devel opnents.

The nunbers for 2000 are only estimtes. The numbers reflect the follow ng
information in order: nunber of relocated fam lies, nunber of denolished units,
number of conpleted units, and the number of occupied units.

The nunbers reflect the following information in order: nunmber of relocated famlies,
nunmber of denvolished units, number of conpleted units, and the nunber of occupied
units.

The nunbers reflect the following information in order: nunmber of relocated famlies,
nunmber of denolished units, number of conpleted units, and the nunber of occupied
units.



