DEPARTMENT OF HOUSI NG AND URBAN DEVEL OPMENT

SALARI ES AND EXPENSES, HOUSI NG AND URBAN DEVELOPMENT

BUDGET ACTIVITY 11: CHI EF | NFORMATI ON OFFI CER

SUMMARY OF BUDGET REQUEST

For fiscal year 2002, The Chief Information Officer’s Salaries and Expenses Budget
request is for $75,000 in contracts funds and $20,000 in travel funds. This represents
no increase over the current estimate for fiscal year 2001.

SCOPE OF ACTIVITY

The Office of the Chief Information Officer (ClO has the conplete authority and
responsibility to provide | eadership to resolve any concerns about HUD conpliance with
the requirenments of the Clinger-Cohen Act. Mreover, the CIO has the responsibility for
proposing the Departnment’s investnment strategy and capital planning priorities, providing
| eadershi p and technical support for the Technol ogy | nvestnent Board, devel oping the
Departnment’s information technol ogy architecture, and providing for devel opnent and
i mpl ementation of other information technology (I T) policies including business process
reengi neering, performance nmeasurenents, | T skills assessnment, and | T educati on and
training. In fiscal year 2001, the O fice of Chief Information Officer (OCIO) is aligning
IT policy and planning functions at HUD with the Departnent's |IT applications, systens,
and infrastructure resources. This new OClI O organi zation at HUD wil|l foster
accountability, consolidate functions, and result in a smarter, nore efficient operation.
In performng these and other responsibilities, the ClO works coll aboratively with other
HUD of ficials including program Assi stant Secretaries, the Chief Financial Officer and
the Chief Procurenent Officer with respect to how the strategies, priorities and policies
are inplemented throughout the Departnment. The ClIO considers the follow ng core
capabilities as essential in carrying out its m ssion: custoner solutions, managenment
resources, security, strategy, policy and innovation, and know edge managenent.

WORKL OAD

The workl oad of the ClOis essentially defined by the follow ng key objectives and
responsibilities:

ensure agency conpliance with and pronpt, efficient, and effective inplenentation
of the information policies;

manage i nformation resources;

ensure that information resources nmanagenent operations and decisions are
integrated with organi zational planning, budget, financial managenment, human
resources managenment, and program deci sions;

mai ntain current and conplete inventory of the agency’'s information resources; in
consultation with the Adm nistrator of General Services, and the Archivist of the
Uni ted States;

conduct formal training programs to educate agency program and managenent
of ficials about information resource managenent in consultation with the Director
of the Office of Human Resources;

provi de advice and other assistance to the Secretary of HUD and ot her senior
management personnel of the executive prograns to ensure that information
technol ogy is acquired and information resources are managed for the Departnent
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in a manner that assures the nost efficient utilization of the Departnent’s
technol ogy resources;

devel op, maintain, and facilitate the inplenentation of a sound and integrated
information technol ogy architecture for the Departnment;

prompte the effective and efficient design and operation of all major information
resources nmanagenent processes for the Departnment, including inprovements to work
processes of HUD;, and

moni tor the performance of information technol ogy prograns of HUD, evaluate the
performance of those progranms on the basis of the applicable perfornmance

measur enents, and advise the Secretary of HUD and senior |evel managenent of the
prograns regardi ng whether to continue, nodify, or term nate a program or

proj ect .

The Clinger-Cohen Act of 1996 it requires that the Cl O be responsible for
Departmentwi de technol ogy functions, oversight and initiatives including:

devel opment and inplementation of the Information Technol ogy Architecture (ITA);
oversight and direction of systens integration and design efficiency;

I nformati on Technol ogy I nvestnment Strategy and Capital Pl anning;

identification and oversi ght of Business Process Reengineering Opportunities;

devel opnent and i nplementati on of Information Technol ogy Performance
Measur enments;

I nformati on Technol ogy Reform

I nformati on Technol ogy Skills Analysis for all enployees including executives,
end-users, |T professionals; and

I nformati on Resources Managenent.

ORGANI ZATI ON_AND FUNCTI ON

The Office of the Cl O consists of the Chief Information Officer, General Deputy CI O,
Deputy CIO for IT Reform Deputy CIO for |IT Operations, Special Assistant, and a Staff
Assistant. In addition, the organizational structure will consist of: (1) an
Admi ni strative and Managenent Services Staff; (2) an O fice of Central Information
Management; (3) an Office of Systems Integration and Efficiency; (4) an Ofice of
I nvestment Strategies, Policy and Managenent, (5) an Office of Information Technol ogy
Reform and (6) an Office of I T Operations.

I medi ate Office of the Chief Information Oficer (ClO

HUD's CIO reports to the Secretary and Deputy Secretary, and advises the
Secretary and other HUD seni or nmanagers on the strategic use of information technol ogy
(I'T) to support core business processes and to achieve mssion critical goals.

The ClO is an independent voting menber of the Technol ogy | nvestnment Board
Executive Committee (TIBEC), which is chaired by the Secretary and is conprised of the
Department’s Principal Staff. The TIBEC nmakes deci sions and approves the HUD I T
I nvest ment Portfolio.

The CIO is responsible for strategic planning and capital investment related to
informati on technol ogy, and the deploynment of m ssion critical information systens and
technol ogies that fulfill the Department’s strategic and operational responsibilities.
Specific responsibilities include:
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devel opnent and inplementation of the Information Technol ogy Architecture
(I TA)

revi ewing systens integration and architecture and provi des reconmmendati ons
for inmprovenent;

informati on technol ogy investment strategy and capital planning devel opment;
identification and oversi ght of business process reengi neering opportunities;

devel opnent and inplenmentation of information technol ogy perfornmance
measur ements;

being proactive in information technol ogy reform and

i mpl ement ation of processes for information technology skills analysis for
all enpl oyees, including executives, end-users, and |IT professionals

The General Deputy ClIO assists the CIOin the oversight and managenment of al
Cl O functions.

Adm nistrative Staff

The Admi nistrative and Managenent Services Director and Staff provide support
services to the Office of the CIOin areas of resource and financial managenent.

Manages the fornul ati on, coordination, execution and subsequent analysis of
the ClIO s Salaries and Expenses and Wrking Capital Fund |Indirect budget.

Manages the Cl O s procurement and contract oversight activities

Provi des admi ni strative and management support services to the ClIO (human
capi tal operations, space planning, travel managenent, supplies procurenment
and the maintenance of the ClIO cal endar).

Manages the human capital planning and devel opnent function (resource
pl ans/ prograns, career devel opnent programs, enployee satisfaction progranmns,
recognition programs, and conpensati on plans/prograns).

Focal point for ClIO outreach initiatives such as SDBA, ClIO Council, Worker
Trai nee prograns, etc

Devel ops and i nplements Cl O conmuni cation strategies (ClO newsletter
Departmental issuances, regul ations, and internal/external communications).

Manages the organi zati onal performance function of the ClO (bal ance scorecard
results, quality assurance, and ClIO transformation inplenmentation
initiatives).

Office of Central |nformation Managenment

The Director, Ofice of Central Information Managenent, is the principal advisor to
the ClO on the managenment of HUD s information resources

Defines and neasures the accessibility, credibility, and usability of the
Departnment’s data resources, including the devel opment and inplenentation of
the Department’s Information Technol ogy Architecture

Provi des centralized managenent of the Department’s information architecture

Est abl i shes and i ssues data management policies which will include areas such
as data adm nistration and utilization of database resources
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Manages information strategy planning program and processes, including
facilitating the Departnent’s strategic IT direction; integration; and the
i nformati on, business systens, and technical architectures.

Revi ews the Department’s system devel opnment projects’ efforts to ensure they
support the information needs of the Department and adhere to the appropriate
data admi nistration and database adm ni stration standards.

Manages the Department’s corporate data adm nistration efforts to pronote
shareability of information resources (data, processes) and to increase the
awar eness and use of the Departnent’s information inventory.

Oversees the devel opment and mai ntenance of HUD' s Enterprise Data Warehouse
to ensure enterprisew de availability and access to all data that are
critical to HUD s business.

Office of Systens Integration and Efficiency

The Director, Ofice of Systens Integration and Efficiency, is the principa
advisor to the ClO on the managenment of the Departnent’s critical infrastructure
protection assurance, business process reengi neering and systems integration
configuration managenent policy and oversight; program sponsor for enterprisew de systens
devel opment; and program area busi ness application support.

Est abl i shes policies and procedures and oversight for security of HUDw de
critical infrastructure

Oversees and directs systens integration and design efficiency for HUD s
informati on systens, and devel ops the plan and approach for identifying HUD s
Busi ness Process | nprovement (BPl) opportunities

Est abl i shes policies, standards, and procedures for configuration nmanagenent
and i npl enentation oversight.

Serves as a single point of contact to deliver and provide quality products
and services to custoners in the areas of enterprisewide |IT system
devel opnent .

Gui des the devel opnment of integrated enterprisew de Departnment systens that
enabl e wor kf orce enpower nent and support program office execution of
Depart ment al objectives.

Provi des busi ness application support to program areas

-Monitors and manages technical performance of contractors

-Day-t o-day managenent of project and contractor

-Provi des technical direction to contractor

-Liaison for contractor to other HUD projects

- Chanpi on of ClI O Standards, Policies and Procedures on a day-to-day basis

Office of Investnent Strategies, Policy and Managenent

The Director, Ofice of Investnment Strategies, Policy and Managenent, is the
princi pal advisor to the CIO on the managenent of the Department’s |IT policies and
managenment, and capital planning and i nvestnments program

Est abl i shes and i ssues Departnmental | T Policy and Managenment Progranms in
accordance with Federal policies and guidelines and internal managenent goals
and objectives.

D- 4
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Manages the Department’s Privacy Act Program including internal and
i nteragency conputer matching activities, and oversees HUD's Data Integrity
Boar d.

Oversees and nmanages the Departnent’s Reports Managenent Program including
the execution of information collection and burden reduction activities,
wor ki ng with OVB, including oversight of the Information Collection Budget.

Serves as the Department’s Circul ar A-130, Managenent of Information
Resources, focal point with OVB, including oversight of ADP Security policy
execution.

Est abl i shes and inplenents the Departnent's E-Gov Program including the
requi renments of the Government Paperwork Elim nation Act.

Manages the Cl O audit activities, including nonitoring and tracking of OG
and GAO audits and reviews.

Assures information technol ogy resources are accessible to individuals in
conformance with Section 504 of the Rehabilitation Act of 1973.

Office of Investnent Technol ogy Reform

The Director, Office of IT Reform is the principal advisor to the CIO
concerning all aspects of IT reformat the Departnment.

Devel ops and inplements a Departnental information technol ogy performance
measur ements program

I mpl enents a program for information technol ogy skills analysis for all
enpl oyees, including executives, end-users, and |IT professionals of the
Depart ment .

Serves as the Department’s | T Capital Planning and Investment Control focal
poi nt with the OMB, GAO, and other organizations concerning inplenmentation
of government-wide I T Capital Planning and Investnent Control policies and
procedures.

Conducts quantitative econom c and risk analysis of proposed IT investnents.

Manages and oversees the Department's |T investment strategy, capital
pl anni ng program and investnent control of the Wbrking Capital Fund
i ncl udi ng providing support to the TIBEC.

Directs OMB 300B and 53 initiatives.

Provi des gui dance and | eadership in the area of Project Managenent by

provi ding and enforcing Project nanagement policy, standards and procedures.

Office of Information Technol ogy Operations

The Director, Ofice of IT Operations, is the principal advisor to the ClO on the
managenment of the Departnment’s conputer services, operations and nmintenance, systens
engi neering, oversight and performance, systens integrity and quality assurance, cost
anal ysis and estimating, and enmerging technol ogy resources.

Extracts measurably significant inmprovenent in the quality, coherence,
consistency and reliability of all HUD system applications through
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integration of a performance/quality-based and security-oriented perspective
across the entire IT devel opment life cycle.

Delivers, links and maintains the information technol ogy infrastructure.

Provi des technical expertise to facilitate the quality devel opnent and
i mpl enentation of HUD's Capital |nvestnment projects.

Promot es maxi mum Return on Investment (RO) within the IT Portfolio.

Assists the ClOin providing quality custonmer focused service delivery to all
HUD cust onmers.

Provides the CIO with assessments of technical performance of IT investnments
to ensure life cycle performance and cost effectiveness.

Evol ves operating and inplenmentation practices to incorporate |essons |earned
and best practices that seek efficiencies and quality in all IT investnents.

TRAVEL

The table below identifies travel requirenments unique to this activity.

BUDGET CURRENT I NCREASE +
ACTUAL ESTI VATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001

(Dol lars in Thousands)
Travel .......... i $8 $20 $17 $17
Tot al $8 $20 $17 $17

The travel funding requested for fiscal year 2002 is $17,000. This figure
represents the funding needed for the CIO to be effective and efficient in carrying out
duti es mandated by Congress through the requirements of the Clinger-Cohen Act of 1996.
These funds al so represent the necessary cost associated with travel of the ClIO General
Deputy Cl O and staff being available at the request of various programs within HUD, in
the field and by other Governmental agencies in carrying out the Departnent’s initiatives
of HUD 2020 Managenent Reform

CONTRACT

The table below identifies contract requirenents unique to this activity.

BUDGET CURRENT I NCREASE +
ACTUAL ESTI VATE ESTI VATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001

(Dol lars in Thousands)
General Support ............... $436 $75 $75 $75
Tot al $436 $75 $75 $75

General Support Services: Fundi ng requested in this area for fiscal year 2002 is
$75,000. The funding in this area will allow the ClO to continue her enforcement of
various policies and procedures mandated by the Clinger-Cohen Act. It will also allow
the CIOto keep current on all upcom ng policies and procedures through menberships on
vari ous Boards mandated by Congress.




