DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
SALARI ES AND EXPENSES, HOUSI NG AND URBAN DEVELOPMENT
BUDGET ACTIVITY 8. DEPARTMENTAL NMANAGEMENT

SCOPE OF ACTIVITY

The Departnental Managenment activity includes the Ofice of the Secretary and Deputy
Secretary and other staff offices under the Secretary's inmedi ate direction, except the Ofice of
Lead- Based Paint and the O fice of Departnental Equal Enploynent Opportunity. The
responsibilities of the Departnent are adm nistered under the supervision and direction of the
Secretary, who is responsible for the adm nistration of all prograns, functions and authorities
of the Department. The Deputy Secretary assists the Secretary in the discharge of his duties and
responsi bilities, and serves as Acting Secretary in the absence of the Secretary. |n addition to
the Ofice of the Secretary and Deputy Secretary, this activity includes seven small offices of
hi ghly specialized staff with Departnentw de responsibility for the follow ng functions: overall
managenment of operations; managenment of field operating policies and procedures; participation
of small and di sadvant aged busi nesses in the contracting activities of the Department; public
af fairs; Congressional and intergovernmental relations; and administrative judicial proceedi ngs.
Col l ectively and separately, these offices are essential to the independent fornulation and
revi ew of Departnental policy and the pronotion and interpretation of that policy.

WORKLOAD

The Secretary, as head of the Departnent and as a Cabi net Menber, is responsible for the
adm ni stration of all progranms, functions, and authorities of the Department; for the regul ation
of the Federal National Mrtgage Association and the Federal Home Loan Mortgage Corporation; for
enforcing Federal Fair Housing |law, educating the public on the rights and duties created by that
law, and encouraging State and | ocal governnents and the private sector to assist the Federal
Governnent in guaranteei ng equal housing opportunities; and for advising the President on Federal
policy, prograns, activities relating to housing and community devel opnent, and equal housi ng
opportunity. The Secretary fornul ates recommendati ons for basic policies in the fields of
housi ng and community devel opnent and works with the Executive O fice of the President as well as
ot her Federal agencies in keeping economc and fiscal policies in housing and community
devel opnment consistent with other Governnental economic and fiscal policies.

The Secretary neets with governors, mayors and other State officials, county executives and
other local officials, and regional and nei ghborhood | eaders, and assists the President in
achi evi ng maxi mum coordi nati on anong the various Federal activities which have a najor effect
upon urban, suburban, netropolitan, or rural housing and community devel opnment. The Deputy
Secretary assists the Secretary in the performance of his duties and responsibilities, and serves
as Acting Secretary in the absence of the Secretary.

The Ofice of the Assistant Deputy Secretary for Field Policy and Managenent advises the
Secretary, Deputy Secretary, and other principal staff of the Department on the adequacy and
effectiveness of field operating policies and procedures, and is the Secretary's principal
managenent official in all matters dealing with the Field Ofices of the Departnment. The Ofice
of the Assistant Deputy Secretary for Field Policy and Managenent directs task forces or special
projects for the Secretary/ Deputy Secretary on program policy and managenment reconmendations to
i mprove Departnental effectiveness; and coordinates the recruitnment of key personnel in Field
Ofices.

The Ofice of Small and Di sadvantaged Business Utilization is responsible for providing
technical direction and coordination on all natters relating to the Departnent's participation in
smal | and di sadvant aged busi nesses in the contracting activities of the Departnment. The Ofice
oversees the Departnment's small and di sadvant aged busi ness set-aside activity, and has
Departnentw de responsibility for carrying out relevant authorities for the Department's Mnority
Busi ness Enterprise (MBE) prograns, including nonitoring, evaluating and reporting MBE activities
to the Secretary, the Congress, the President, and the general public. The Director of Small and
Di sadvant aged Business Utilization represents the Secretary before Congressional committees and
at neetings on related programactivities with Federal, State and municipal or private
organi zations. This Ofice was established in 1989 pursuant to the provisions of Section 15(k)
of the Snall Business Act, as anmended (Sec. 221, P.L. 96-507).
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The Ofice of the Assistant Secretary for Public Affairs advises the Secretary and
Departnental staff on public and nedia relations, and coordinates the Departnent's efforts to
keep the public informed of its actions. The basic mission of the Public Affairs staff is to
publicize HUD policies and prograns and to respond to inquiries fromthe press and the public.
This mssion is acconplished through the Office's two main operational arms: the Ofice of Press
Rel ati ons, which coordinates |iaison between the Departnment and nenbers of the media; and the
O fice of Policy Support, which researches and prepares a diverse range of witten conmunications
i ncludi ng speeches, articles, reports, scripts, and public statenents.

The O fice of Congressional and |Intergovernnental Rel ations provides services and
information to the Congress concerning all prograns and activities of the Departnment. The Ofice
coordi nates devel opment of the Department's |egislative programin cooperation with the General
Counsel, and oversees the progress of the Departnent's |egislative programin the Congress,
assisting in resolving intra-departnental policy differences and differences between the
Departnent and the O fice of Managenent and Budget on legislative natters. The O fice
coordi nates policy fornulation and inplenmentati on, and serves as the principal contact with State
and | ocal governments, as well as public interest groups, to provide information regarding the
Departnent's prograns and initiatives.

The Administrative Law Judges are independent, inpartial triers of fact in on-the-record
hearings simlar to trial judges conducting civil trials without a jury. Their jurisdiction
i ncl udes housi ng discrimnation cases arising under the Fair Housi ng Anendments Act of 1988;
civil noney penalties and Mirtgagee Revi ew Board cases arising under the Department of Housing
and Urban Devel opment Reform Act of 1989; fraud cases arising under the Program Fraud G vil
Renmedi es Act; statutory and regul atory debarnent cases; and a variety of other cases arising
under | aws and regul ations providing for the Secretary or an administrative | aw judge to be the
presiding official.

The HUD Board of Contract Appeals, pursuant to the Contract Disputes Act of 1978 (P.L. 95-
563), acts for the Secretary as an independent forum for hearings and for the issuance of final
decisions in all appeals by contractors fromfinal witten decisions of contracting officers.
The decisions of the Board in these appeals are binding on the Departnment and the contractor, but
can be appealed to the U.S. Court of Appeals for the Federal Crcuit. |In addition, the Board
hears and nakes determ nations on behalf of the Secretary on admi nistrative appeals relating to
the debarnent and suspension of contractors, Mrtgagee Review Board deci sions, and Depart nental
actions related to IRS offsets of tax refunds of individuals indebted to the Department. The
Board has the flexibility to provide either a full trial with discovery, subpoenas, and fornal
trial procedures, or nore informal, expedited hearings for appellants with small clains against
the Departnent. Al final decisions are witten, and nore than half of the Board's hearings are
held in the appellant's city to acconmodate small business and pro se appel |l ants.

The Ofice of Departnmental Operations and Coordination (ODOC) was established in 1997 and
consists of a small cadre of senior level staff who have a broad range of cross-program
experience in Departnental operations and managenent planning expertise to assist the Secretary
and Deputy Secretary in their efforts to ensure that HUD policies and actions are consistent with
the Department's continued managenent inprovenent. ODOC serves as staff support for the Deputy
Secretary in discharging his duties for the Departnent. The Ofice also acts as a catalyst for
the operational managenment agenda of the Secretary and Deputy Secretary, and ensures that
i mprovenent initiatives and nmanagenent of daily operations are consistent with Departnental
efforts to foster excellence in the delivery of program services to HUD custoners.

TRAVEL

The table below identifies travel requirenents unique to this activity. Al travel for this
activity is by Headquarters' staff.

BUDGET CURRENT | NCREASE +
ACTUAL ESTI MATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001

(Dol lars in Thousands)
Travel (HQ ................... $569 $606 $692 $692
Tot al $569 $606 $692 $692
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The travel funding requested is in support of the travel by the Secretary and Deputy
Secretary, and other senior staff in neetings with State and | ocal officials and regional and
nei ghborhood | eaders. Travel by these officials pronbtes and assists the Adnministration and the
President in achieving the President's and the Secretary's goals and priorities for the
Departnent and in pronoting nexi num coordi nati on anong the various Federal activities in urban,
subur ban, and netropolitan, or rural housing and community devel opnent. It is necessary for
officials to visit cities across the country to explain HUD s m ssion and the directions being
taken to facilitate the public’'s access to HUD prograns. Funding for the Ofice of Departnental
Operations and Coordination is included in this request.

CONTRACTS

The table below identifies the specific contracts unique to this activity and is foll owed by
a brief description of each item

BUDGET CURRENT | NCREASE +
ACTUAL ESTI MATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001

(Dol lars in Thousands)

Data and Statistical Services . Ce $25 $25 $25
Technical Services ............ $474 $138 $400 $400
Managenent Studies ............ $150 $500 $477 $477
Public Information Services ... $154 $117 $100 $100
Trai ning Support, Non-Fed. .... $2 $50 $49 $49
General Support ............... $648 $1, 126 $400 $400

TOtal .o $1, 428 $1, 956 $1, 451 $1, 451

a. Data and Statistical Services

The service includes data gathering for specialized housing prograns. This contract
provi des for outside assistance in obtaining architectural, engineering or related studies of
cost-efficient housing suitable for those with special needs. The data will be used to prepare
recommendat i ons based on an extensive anobunt of research required to obtain statistical and
rel ated data on specialized housing and comunity devel opnent prograns.

b. Technical Services

Data services provide inportant and tinely information and assistance to senior staff in
various offices such as: (1) Public Affairs--for preparation of press rel eases, speeches,
background and briefing papers, "op-ed" pieces and other witten material produced by the Ofice
of Public Affairs; (2) HUD Board of Contract Appeals--to enable the staff to conduct |egal
research in the nost cost efficient manner; and (3) Ofice of the Adnministrative Law Judges--for
| egal research to assist the Departnent's Administrative Law Judges in nmaking rulings on pending
court deci sions.

The Ofice of Public Affairs nust provide transcripts and el ectronic duplicates of nedia
appearances by the Secretary, senior HUD officials, and top | evel executives of the
Admi ni stration for analysis, and review by program policy and field staff. The need al so exists
for services which enable the Ofice to communicate using current electronic technology. In an
effort to provide a greater neasure of news wire access, the Ofice has expanded coverage to
include the Federal News Service. These kinds of services demand expertise in technol ogy and
constitute a special requirenent for contract funds. The expanded areas of el ectronic news
resources are expected to require additional funds to neet the Departnent's need for full
coverage of issues regarding governnentw de reinventi on and new directions.

c. Managenent Studies

Managenent consul ting services including eval uation, analyses, studies and ot her
services, are needed to facilitate, support, and ensure effective inplenmentati on of the HUD 2020
Managenent Reform Pl an and ot her Departnental Managenent initiatives. Increased funding is in
support of anticipated w dening of the scope of the current and pl anned projects furthering these
initiatives.

d. Public Information Services

These funds are to provide for the distribution of news materials to media outlets within

the Washington, DC netropolitan area. |In addition, funds will provide for infornation outreach
to the public with respect to the provisions of the Fair Housing legislation. This public
education programw || include new and expanded categories of discrimnation, handi capped and

famlial status.
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These funds al so provide for the devel opment of audio-visual, print, and other
communi cation materials to support the public conmmunication needs of the Departnent. The funds
are adm nistered by the Ofice of Public Affairs in consultation with the programoffices. The
objective is to coordinate Departmental conmunication efforts for consistency with HUD goal s and
priorities, to ensure that all communication efforts are coordinated effectively, and to make
sure that the vehicles produced reach their intended audi ences with rel evant and useful
i nformation.

e. Training Support

Prof essional training assistance is needed to provide expert support for outreach to
smal |, minority and wonen business owners to include conference managenment, devel opment and
di ssem nation of materials. Training is also required for communi cati ons and nmedi a rel ati ons
staff, as well as comunity builders with public affairs duties.

f. General Support Services

These funds are to provide for tenporary contract personnel to nmeet short-termpriority
tasks needing highly skilled clerical and secretarial support; to enable the Ofice of Public
Affairs to contract for various news-rel ated gathering and di ssem nation of information regarding
HUD prograns and initiatives; and to enable the O fice of Departnental Operations and Managenent
to provide the Departnment with contractual services in support of inprovement initiatives and
delivery of program services to HUD customers.



