DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
SALARI ES AND EXPENSES, HOUSI NG AND URBAN DEVELOPMENT
BUDGET ACTIVITY 17. FIELD DI RECTI ON AND OPERATI ONAL SUPPORT

SCOPE OF ACTIVITY

The Field Direction and Operational Support activity funds staff in two broad categories.
The bul k of the account supports Conmmunity Buil ders who represent the Department and all of its
prograns to our custoners and potential custoners, and match our resources and those of other
governmental, private and nonprofit entities with the needs of the communities we serve. These
enpl oyees coordinate cross-programinitiatives and are responsible for ensuring effective
customer service. The account also supports Labor Rel ations staff who provide technical
assi stance to program areas and programusers in the area of Federal |abor standards conpliance.

FIELD

The HUD 2020 Managenent Reform Plan created the positions of Community Buil der (CB) and
Public Trust Oficer (PTO to reflect the Departnment’s m ssion of enpowering conmunities and
restoring the public trust. |In the past, these two distinct functions have been handl ed by the
sane staff who were responsible for informng communities of HUD s prograns and services and
hel ping themfind solutions to their problens, and nonitoring the community to ensure that it was
usi ng Federal resources properly. Wth inplenmentation of HUD 2020, responsibility for these two
functions has been split in order to inprove the Departnent’s ability to carry out both of these
critical roles nore effectively. Mreover, this arrangenent advances the acconplishment of HUD s
six Strategi c Objectives.

The account includes the Community Buil der position which has enabl ed the Department to take
a very proactive approach in serving its customers. CBs are responsible for reaching out to the
communi ty—the public, nonprofit and private sectors—+o help with problemsolving and to
facilitate partnerships. The efforts of CBs have expanded the |ocal network of custoners the
Depart nent assists in hel ping address | ocal housing, econonic devel opnent and rel ated needs. The
CBs play a critical role in informng the public of the availability of HUD prograns and services
and working with communities to devise appropriate solutions to |ocal needs in such areas as
econom ¢ devel opnent, community devel opment, elimnation of honel essness, and increasing of
honmeowner shi p.

A.  FIELD DI RECTI ON STAFF

1. Secretary's Representative

There are ten nulti-state jurisdictions, each coordinated by a Secretary's
Representative. They report to the Secretary/Deputy Secretary and provi de managenent oversi ght
and eval uation of the Senior Community Builders. They also coordinate the acconplishnment of
cross program and managenent priorities within their nulti-state jurisdictions.

Secretary's Representatives: (1) serve as the Secretary's "eyes and ears" for their
geographic area, and represent the Secretary with governors, mayors, State officials, private
sector groups as well as broad-based interest groups and act as the Senior Comrunity Buil der for
the office in which they are physically located; (2) take | ead responsibility for ensuring
ef fective inplenentation of customer service; (3) identify conplex problens requiring
Headquarters resolution; (4) serve as the prinary point of contact for coordination of HUD and
other Federal programs within their jurisdiction; and (5) coordinate di saster assistance
activities. Secretary's Representatives also provide managenent direction to the operational
support staff within their offices.

2. Senior Community Buil ders

The Senior Comunity Buil ders serve as the senior managenment official w thin each of
HUD s field offices, reporting to the appropriate Secretary’s Representative. They coordinate
the acconplishnent of cross programpriorities within their respective offices and make sure HUD
custonmers are well served by the Departnment.

Seni or Community Builders: (1) represent the Departnent for all HUD prograns within
their geographic jurisdiction; (2) serve as the Departnment’s liaison with State and | ocal
officials, private sector organi zations and public interest groups; (3) coordinate and inplenent
the Business and Operating Plan for their geographic jurisdiction; and (4) identify problens
wi thin their geographic jurisdiction that require higher Ievel HUD resol ution.
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B. OPERATI ONAL SUPPORT STAFF

Labor Rel ati ons

The Field Ofice Labor Relations staff is responsible for ensuring the proper and
uni form admi ni stration and enforcenent of construction |abor standards pertinent to all HUD
progranms within the office jurisdiction and for advising the Secretary’s Representative or the
Seni or Community Buil der and program nmanagers on | abor relations matters. Specific functions of
a Labor Rel ations staff include: processing wage requirenments; conducting |abor standards
investigations and conpliance reviews; determnning maintenance wage rates for public housing
agenci es; providing technical assistance and guidance to |ocal public agencies on |abor
standards/| abor relations matters; pronoting enpl oyment and training opportunities for the
di sadvant aged in HUD prograns; preparing recomrendati ons for sanctions agai nst | abor standards
viol ations; and conducting Davi s-Bacon residential wage surveys.

TRAVEL

The table below identifies travel requirements unique to this activity.

BUDGET CURRENT | NCREASE +
ACTUAL ESTI MATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001
(Dol lars i n Thousands)
Travel (Field) ................ $1,778 $2, 000 $1, 744 $1, 744
Total . ... $1,778 $2, 000 $1, 744 $1, 744

The i npl enentation of the Department’s six strategic goals through |ocal Business and
Operating Plans will require the Secretary’' s Representatives and Conmunity Builders to travel to
various locations to neet with the Department’s program custoners, governmental entities, and
civic organi zati ons to advance community devel opment, hormeownership, fair housing, economc
devel opment and other relevant activities associated with the mssion of the Department. The
size of the field staff to handle this work has substantially increased. A major portion of
their work will require travel.



