DEPARTMENT COF HOUSI NG AND URBAN DEVELCPMENT
SALARI ES AND EXPENSES, HOUSI NG AND DEVELCPMENT

BUDGET ACTIVITY 12: OFFI CE OF CH EF PROCUREMENT OFFI CER

SCOPE OF ACTIVITY

The O fice of the Chief Procurement O ficer (CPO was established in March 1998. The O fice
is responsible for all procurenent activities of the Departnment. This includes the award and
admi ni stration of procurenment contracts, purchase orders, and interagency agreenents to support
program and admini strative needs in Headquarters and throughout the field. The Ofice devel ops
and i npl enents Departnental policies, standards, and procedures and systens for an effective
contracting program The CPOreports directly to the Ofice of the Secretary.

WORKLOAD

The Chief Procurenment Oficer is responsible for oversight and managenent of all
Departnental procurenent activities. The CPO serves as the principal adviser to the Secretary
and seni or Departnental staff on procurement matters. The CPO | eads the Departnent’s procurenent
reforminitiatives and directs the Department’s procurenent planning and contract nanagenent
activities.

The O fice of Procurenent and Contracts (OCPO is responsible for procurement operations and
policy. The Director reports to the Chief Procurenent Officer. OCPO awards and adm nisters all
Departnental procurenent contracts and rel ated agreenents through its Headquarters and Field
Operations conmponents. OPC al so devel ops and inpl ements Departnent procurenent policies,
procedures, standards and automated procurenent applications.

The Administrative Support Division is responsible for the award and admi nistration of
contracts, purchase orders, and interagency agreenents for a nunber of Headquarters offices
including Administration, Chief Information O fice, Enforcenment Center, General Counsel,
Government National Mortgage Association, Public and |Indian Housing, and the Real Estate
Assessnent Center.

The Program Support Division is responsible for the award and adm ni strati on of contracts,
purchase orders, and interagency agreenents for several Headquarters program offices including
Communi ty Pl anning and Devel opnent, Fair Housing and Equal Opportunity, Housing, and Policy
Devel opnent and Resear ch.

The Policy and Field Operations Division is responsible for the devel opment and
i mpl ementati on of procurenent policies, standards, and procedures. This includes the nmanagenent
of procurenent training prograns and the automated procurement system and applications.
Additionally, the Division oversees Field Contracting Operations in Phil adel phia, Atlanta, and
Denver, with outstationed personnel in other field |ocations. Field Contracting Operations staff
award and adm ni ster contracts, purchase orders, and interagency agreements to support the
Departnent’s fiel d-based prograns and administrative functions. Field contracting staff al so
provi de technical assistance to HUD grantees, such as public housing authorities, concerning
procurenent requirenments under grants.

TRAVEL

The table below identifies travel requirenents unique to this activity, such as contract
adm ni stration and oversight, field and headquarters contracting staff conferences, neetings, and
travel for training, performance reviews, field visits, special projects and technical assistance
to HUD programclients.

BUDGET CURRENT | NCREASE +
ACTUAL ESTI MATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001

(Dol lars i n Thousands)

Travel (HQ ................... $38 $73 $80 $80
Travel (Field) ................ $83 $95 $67 $67

Total ... $121 $168 $147 $147
CONTRACTS

The table below identifies contract requirenents unique to this activity. A total of
$272 thousand in fiscal year 2001 is earmarked for an Inter-Agency Agreenent with the Defense
Contract Audit Agency for audit support.

BUDGET CURRENT | NCREASE +
ACTUAL ESTI MATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001

(Dol lars i n Thousands)
General Support ............... $171 $273 $272 $272
Tot al $171 $273 $272 $272
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