DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT

POLI CY DEVELOPMENT AND RESEARCH

RESEARCH AND TECHNOLOGY

PROGRAM HI GHLI GHTS

| NCREASE +
ACTUAL ENACTED ESTI NATE DECREASE -
2001 2002 2003 2003 vs 2002
(Dol l ars in Thousands)
Cbligations - Core R&T .......... $44, 028 $40, 384 $47, 100 +$6, 716
oligations - PATH .............. $8, 709 $10, 084 o -$10, 084
Total ......... . ... $52, 737 $50, 468 $47, 100 - $3, 368
Budget Authority
(Appropri ations):
Enacted or Proposed - Core R&T . $43, 500 $41, 500 $47, 000 +$5, 500
Transfers to Conmissions ....... [-$499] [ - %2, 500] [...] [ +$2, 500]
Rescission .................. ... - $96
Subtotal Core R&T .............. [ $42, 904] [ $39, 000] [ $47, 000] [ +$8, 000]
Enacted or Proposed - PATH ..... $10, 000 $8, 750 s -$8, 750
Rescission ..................... -$22 e s e
Subtotal ..................... $53, 382 $50, 250 $47, 000 - $3, 250
Qutlays - Core R&T .............. $55, 056 $52, 900 $45, 146 -$7, 754
Qutlays - PATH .................. $8, 644 $7, 100 $5, 854 -$1, 246
Total Qutlays ................... $63, 700 $60, 000 $51, 000 - $9, 000

a/ Includes outlays for international activities funded fromthe U S. AID transfer

SUMVARY OF BUDGET ESTI MATES

The fiscal year 2003 Budget proposes an appropriation of $47 mllion for research
studi es, technol ogy and policy analysis adm nistered by the Assistant Secretary for
Policy Devel opnment and Research (PD&R) under the Research and Technol ogy account (R&T).

EXPLANATI ON OF | NCREASES AND DECREASES

The fiscal year 2003 appropriation request for core research & technology is $4
mllion nore than the fiscal year 2001 actual anount. (For purposes of this conmparison
the fiscal year 2001 anpbunt has been reduced by $499, 000, which is the amount transferred
to the Conm ssion on Affordable Housing & Health Care Facility Needs.) A little nore
than half of the increase is attributable to increased costs for housing market surveys
and research dissem nation and the costs of a new Congressionally mandated Cl eari nghouse
on Regul atory Barriers to Affordable Housing. The balance will be used to expand funding
for program eval uati ons and to analyze the inpact of newly avail able census data on HUD
prograns.

Funding for core research & technol ogy dropped significantly between 2001 and 2002
In addition to a $2 mllion reduction in budget authority for core research & technol ogy,
the ampunt of set-asides for Congressional comm ssions increased from $500,000 to $2.5
mllion. As a result, the net ampunt available for core research & technology in fisca
year 2002 was $39 nmillion--$4 mllion less than in 2001 and $8 million | ess than
requested in fiscal year 2003. (The $5.5 million difference between fiscal years 2002
and 2003 shown in the above table reflects the combi ned ampunts for core research &
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technol ogy and commi ssions.) The fiscal year 2003 budget request would restore the $4
mllion cut in fiscal year 2002 and provide an additional $4 mllion to cover the costs
not ed above.

As in the fiscal year 2002 Budget request, no funds are requested for the
Partnership for Advancing Technol ogy in Housing (PATH) program The decrease in the
outlay estinmate between 2002 and 2003 is largely due to the elimnation of the PATH
programin fiscal year 2003, the spendout in fiscal year 2002 of funds fromthe prior
U.S. AID transfer, and to a | esser extent, previously reduced appropriations for core R&T
and PATH

PROGRAM DESCRI PTI ON

The m ssion of the Office of Policy Devel opnent and Research (PD&R) is to provide
reliable facts and analysis to informthe policy decisions of HUD, Congress, State and
| ocal governnents and other HUD partners. R&T funds enable PD&R to fulfill this m ssion
by mai ntai ni ng and expandi ng i nformati on on housi ng needs and market conditions,
eval uating current HUD prograns and proposed policy changes, and conducting research on a
wi de range of housing and conmunity and econom c devel opment issues, including advances
in housing technol ogy.

Summary

During fiscal year 2003, PD&R will initiate or continue work in a number of key
areas. Highlights include the follow ng:

Anal ysi s of 2000 Census data. Most decennial census data pertinent to HUD

programs will become available for the first tinme in fiscal year 2003. Beginning
in 2003 and continuing into 2004, PD&R will analyze these data to determ ne their
inplications for HUD progranms. Such analyses will enable HUD to, for exanple:

Understand the inpact of new census data on fornmulas for distributing HUD
fundi ng and examni ne whet her changes to these fornulas are necessary,;

Recal i brate Fair Market rents and income limts for the assisted housing
prograns;

Revi se the areas classified as “underserved” for the purposes of setting new
af f ordabl e housing goals for Fannie Mae and Freddi e Mac

Exam ne in detail the extent to which progress occurred in the 1990s in
addressi ng i nportant housing goals, such as expandi ng honeownership and reduci ng
“wor st case needs” and housing segregation patterns.

Eval uati ons of HUD Honeownership Prograns. To better understand the inpact of
HUD homeowner shi p progranms and determ ne how they can be inproved, PD&R will
initiate or continue work on a nunber of program eval uations, including

eval uations of Section 8 homeownership, homeownership activity under HOME, FHA
single-fam |y insurance, and prograns that concentrate honmeownership investnents
in particular nei ghborhoods

Ot her HUD Program Evaluations. |In fiscal year 2003, PD&R plans to expand
significantly its HUD program eval uation activity, in addition to honeownership
program eval uati ons. Based on input fromthe Secretary and program offices
within HUD, PD&R is developing a plan for its program evaluation activity to
ensure that it advances key policy objectives and | eads to regul ar periodic
eval uati ons of major HUD prograns.
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Expandi ng Homeowner shi p Anong Low-1ncome and M nority Households. Based on the
results of a project initiated in 2001 to survey the inpedinents, practica
renedi es, and ultimate potential for increased |ow-income and mnority
homeowner shi p, PD&R will choose several prom sing approaches to expandi ng
homeowner shi p about which to conduct nore in-depth research and analysis in 2003
Topi cs such as the costs and benefits of different tax incentives to boost
homeowner shi p anmong | ow-income famlies will be exam ned

Strengt hening the Section 8 Voucher Program PD&R will continue its efforts to
identify ways to inprove the effectiveness of Section 8 vouchers. Research

proj ects now underway are exam ning the reasons for low utilization rates at
certain PHAs and steps that other PHAs have taken to boost voucher success rates
During fiscal year 2003, PD&R will exam ne the Section 8 admi nistrative fee
formula to determ ne whether changes are needed both to ensure the optinml and
efficient distribution of funds and to provide incentives for achieving key
programmati c outcones.

Per f ormance Managenment (GPRA). PD&R will continue its research programto
inprove HUD's ability to measure the direct effects of HUD s prograns.

Housi ng Fi nance, FHA, and the GSEs. PD&R will continue to conduct anal yses of
housi ng finance, FHA, and GSE (Fanni e Mae and Freddi e Mac) issues, exam ning
topics such as the role that FHA and the GSEs play in affordable and mnority
lending; the role of credit history in nortgage defaults; loss mtigation and
alternatives to nmortgage default; and the potential for nmortgage scoring and
ri sk-based pricing in FHA

Energy Efficiency and Buil ding Technology. PD&R will undertake research to

expl ore new approaches for production, rehabilitation, and mai ntenance of housing
that enhance energy efficiency and affordability; PD&R will also continue work to
identify regulatory barriers that contribute to the high cost of housing
construction and rehabilitation.

Growt h Management. PD&R plans to conduct research in the area of growth
management. Of particular interest is research into the relationship of growth
management and housing affordability, and the effects of different nechanisns for
financi ng devel opment and public infrastructure costs.

Descri ption

The above "summary" highlights the key topical areas of PD&R s research program for
fiscal year 2003. This section conplements the sunmary by providing further description
of each of the main categories of PD&R s ongoing research and anal ytical work.

Legislative Authority. Title V of the Housing and Urban Devel opnent Act of 1970, as
amended, authorizes and directs the Secretary to undertake progranms of research, studies,
testing and approved denonstrations relating to the m ssions and prograns of the
Department. Work under this authority is a principal source for Departnental program and
policy changes. In order to ensure effective use of the results of these activities, the
Secretary is authorized to dissem nate significant reports, data, and information to
Departments and agenci es of Federal, State and |ocal governments, to industry, to the
general public and to Congress

Policy Devel opnent and Research. The Assistant Secretary for PD&R is responsible
for the devel opnent, planning, and execution of HUD research, evaluation and approved
denonstration prograns; for assisting in the forrmulation of Department policy; and for
di sseminating HUD research results. In addition, the PD&R organi zation has principa
responsibility for providing econom c and policy analysis and staff assistance to the
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Secretary in determ ning national housing and community devel opnent goals, program
priorities, and objectives; for funding major ongoing housing market surveys; and for
supporting the Secretary’s role in overseeing the GSEs (Fannie Mae and Freddie Mc).

Finally, in light of its expertise in the field of econom cs, PD&R perforns a nunber
of functions that help to support the adm nistration of the Departnent’s housing
programs. These include calculating the key paraneters used in housing progranms such as
income limts and Fair Market Rents and overseeing the field econom sts who review the
market for multifam |y housing projects applying for FHA insurance. While PD&R
adm nisters fair market rent and custoner surveys, the funding for these programmtic
functions has been provided through the Public Housing Capital Fund starting in fisca
year 2001 and continuing through fiscal year 2003

Classification of Activities. PD&R activities nay be classified as either fixed or
vari abl e:

Fi xed Activities. PD&R expects to conmmt $28.2 million for fixed activities in
fiscal year 2003. The largest of these is the Congressionally mandated Anerican
Housi ng Survey, which provides policymkers and researchers with basic
information on the U S. housing market. The Anerican Housing Survey costs are
estimated to be $18.8 million in fiscal year 2003. Other fixed expenses include
the Survey of New Hone Sal es and Housing Conpl etions, the Residential Finance
Survey, the Survey of New Manufactured Housing Placements, and the Survey of

Mar ket Absorption of New Multifamily Units, as well as research dissem nation
and support.

Variable Activities. The remaining $18.9 million will be committed to program
eval uations and other research on housing and comunity and econom c devel opnment
i ssues.

The followi ng table shows the obligation |evel for nmore specific categories of fixed
and variable activities in fiscal years 2001, 2002 and 2003. These categories have been
revised fromprior years to provide a clearer explanation of PD&R activities
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BUDGET
ACTUAL ESTI MATE
2001 2002

(Dol l ars in Thousands)

Housi ng Mar ket
Surveys

Resear ch

Di ssenmi nati on
Subt ot al Fi xed
Activities
Program Eval uati ons
Housi ng Fi nance

St udi es

Uni versity Research
Urban Data Systens
Resear ch

Appr oved
Denonstrati ons
Housi ng Technol ogy
and Regul atory

St udi es

Ot her Housi ng and
Urban Research
Subt ot al R&T

Vari abl e

Transfer to the
Conmmi ssi on on

Af f or dabl e Housing &
Health Care Facility
Needs

Transfer to the

M || enni al Housing
Commi ssi on

PATH

Grand Total R&T a/

$22,112 $22, 900
3,829 4,400
$25, 941 $27, 300
4,610 6, 100
1,941 1, 300
2, 267 1, 500
987 1, 500
3,507 1, 700
2,569 2,000
2,206 2,104
$18, 087 $16, 204
[ 499]
8,70;. .
$52, 737 $43, 504

Total s include estimted
al recoveri es.

li sted above:

FI XED ACTI VI TI ES

Housi ng Mar ket

Surveys

CURRENT
ESTI MATE
2002

$23, 000
4,400

27400
4,981

1, 060
550

1, 365

1,320

1,653
2,055

$12, 984

[1,000]

[1,500]
10, 084
$50, 468

The following is a description of PD&R activities under

| NCREASE +

ESTI MATE DECREASE -

2003 2003 v 2002
$23, 600 +$600
4,600 +200
28200 +800
7,500 +2,519
1,750 +690
1,600 +1050
1,900 +535
1, 000 -320
2,250 +597
2,900 +845
$18, 900 +5916
-1, 000
-1,500
. -10, 804
$47, 100 - $5, 868

each of the categories

G ven the continuing changes in housing and housing finance markets, it is

essential for

changes and understand their
and owner-occupi ed housi ng,
By sponsoring mmjor
on housi ng market finance issues

rental

policy makers to keep abreast of

i nmport for

resi denti al

financial

institutional

risk, credit,

and econom c

affordability of

construction and home purchases

housi ng market surveys and conducting research and anal ysis
information to a

wi de range of policy makers and stakehol ders

PD&R provi des this essenti al
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Roughly half of the budget for research and technology is dedicated to funding
maj or ongoi ng housi ng market surveys including the American Housing Survey, the
Resi denti al Finance Survey, the Survey of New Hone Sal es and Conpl etions, the
Survey of Market Absorption, and the Survey of New Manufactured Hones

Pl acenents. These studies are described bel ow

The Anmerican Housing Survey (AHS), a Congressionally mandated survey, is the
Nation’s primary source of information on the housing stock and housing
conditions. Since 1973, the Census Bureau has surveyed a nationally
representative sanple of approximtely 60,000 housing units in odd-nunber
years to gather information on the condition of those units and the
characteristics of their residents. |In even-nunber years, smaller,

| ongi tudi nal sanples are surveyed to provide simlar data for each of 47

| arge netropolitan areas at 4-or 6-year intervals. Although conducted by the
Census Bureau, these surveys are sponsored, funded and directed by PD&R. HUD,
ot her government agencies, private entities, and researchers use this
information to assess the housing needs of the country, evaluate the
performance of national housing policy, and study the dynam cs of the housing
mar ket .

In fiscal year 2003, PD&R will continue funding for the Residential Finance
Survey (RFS) which is a supplement to the decennial census that provides
detailed information on the financing of non-farmresidential properties
bot h owner-occupi ed and rental

The Survey of New Hone Sal es and Housing Conpl etions provides nmonthly and
annual data on sales, conpletions, and prices of new homes. This survey
provides the data for two | eadi ng national econom c indicators

The Survey of Market Absorption of New Multifam |y Units provides quarterly
national data on how quickly new nultifamly units are rented, by rent |eve
and nunber of bedroons.

The Survey of New Manufactured (Mobile) Housing Placenments conpiles data on
the nunmber of new manufactured housing units sold or |eased and placed on
site by manufactured housing dealers for residential use

Research Di sseni nation and Support Services

To ensure optimal use of the research and anal ysis conducted by PD&R, it is
essential that these materials be made avail able to researchers and policy

anal ysts. This funding category supports activities necessary for dissem nating
and supporting PD&R research. PD&R s research information clearinghouse, HUD
USER, and PD&R' s Web site www. huduser.org will continue to serve an inpressive
nunmber of researchers, including policy analysts at all |evels of governnent,
the private sector, nonprofit housing advocates, and educators. During the

peri od January 2001- Decenmber 2001, over 3.2 million files were downl oaded by
these users and during the same period, the clearinghouse distributed over

189, 000 copi es of PD&R products. Through its support services contract, PD&R

wi |l continue to have access to technical reviewers for reports and papers;
writers; editors; conference planners; and graphic designers. Experts in these
areas will assist PD&R staff in the devel opment and marketing of written

products; organi zing and inplenenting conferences, workshops and meetings
desi gning and staffing a PD&R exhibit at national conferences; and providing
di ssem nation and distribution support for PD&R publications

This funding category also includes two clearinghouses required by |egislation
First, the Anerican Homeownershi p and Economi ¢ Opportunity Act of 2000 required
PD&R t o establish a Regulatory Barriers Clearinghouse to serve as a national
repository to receive, collect, process, assenble, and dissem nate information
to elimnate barriers to affordable housing. Second, the legislation creating
Community Outreach Partnership Centers directed HUD to establish a clearinghouse
on university/comunity partnerships to document and dissem nate information
about such grant prograns that PD&R adm nisters. As the number of these grant
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progranms has grown, so too has the role of the clearinghouse in promoting the
creation of university/community partnerships

VARI ABLE ACTI VI TI ES

Program Eval uati ons

In fiscal year 2003, PD&R plans to expand significantly its program eval uation
activity. Based on input fromthe Secretary and program offices within HUD
PD&R i s developing a plan for its program evaluation activity to ensure that it
advances key policy objectives and |l eads to regul ar periodic evaluations of
maj or HUD prograns.

Among program eval uati ons now underway are: honmeownership activity under HOVE
Section 8 homeownership, Utilization of Section 8 Vouchers, FHA ARMs, Use of the
Voucher Program by Persons with Disabilities, the HOPE VI program the Famly
Sel f-Sufficiency Program the Welfare-to-Wrk Voucher program the Continuum of
Care system the Inpact of CDBG on Community Redevel opnent, econom c devel opnent
| oans made with HUD funds, and Reduced Down Paynents for Teachers and Uniformed
Muni ci pal Enpl oyees.

Housi ng Finance Studies

VWil e PD&R has a broad research and eval uati on agenda in the housing finance
area, many PD&R studies focus on the role of FHA and the GSEs (Fannie Mae and
Freddi e Mac) in expanding affordable | ending and programs to increase
honmeowner shi p opportunities for low-income and mnority famlies

PD&R' s housing finance research will: (1) furnish sound anal ysis of trends and
financial risks in the nortgage capital markets; (2) assess the inpact of

| egi sl ative proposals relating to housing finance; (3) conduct special studies
of FHA prograns and alternative approaches to inprove primary and secondary
nort gage markets; (4) analyze issues related to nortgage default and nortgage
credit scoring; and (5) assess FHA's new nortgage scorecard technology that is
used to nmeasure the relative credit risk of FHA applicants in the automated
underwriting of FHA nortgages. Research will also be conducted to inprove the
under st andi ng of FHA's inmpact on the single famly and nultifanm |y housing
markets and to exam ne the nature of affordable Iending in the single famly
mar ket .

PD&R al so provides research and policy analysis support to the Secretary in
connection with his role in regulating the Governnent Sponsored Enterprises
(GSEs) - Fanni e Mae and Freddie Mac. |In fiscal year 2003, PD&R s research program
wi || enphasi ze anal yses of 2000 census data which can support HUD s revi ew of
the GSEs’ affordable housing goals, and particularly the goal related to GSE
activity in underserved housing market areas. The housing goals are schedul ed
to be evaluated and revised as necessary before the end of 2003. Research wll
be conducted on inplications of current market devel opments on the GSEs, the
secondary nortgage market, and the availability of nortgage finance for |ower-

income borrowers. Continued attention will be given to the evolution of
subprinme nortgage | ending and markets and the increased use of risk-based
pricing throughout the nortgage market. Research and policy analysis will also

be performed to support the Department’s oversight of GSE fair |ending
requirenents.

Uni versity Research

PD&R seeks to enhance HUD s overall capacity and know edge base by encouraging
nore scholars to focus on research questions relevant to HUD goals. To help
bui | d broader attention to policy-relevant research on housing, urban

devel opnent, and econom c issues, PD&R offers incentives to prom sing
researchers at a critical point in the preparation of faculty and researchers --
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during the doctoral process and early faculty years. The Early Doctoral Student
Research Grant and the Doctoral Dissertation Research Grant enable top doctora
students or recent degree holders to cultivate their research skills through the
preparation of papers and dissertations, and the opportunity to present and
publish their work. The Urban Scholars Fellowship is a postdoctoral award for
15 nonths of research support to faculty who are less than 5 years into their
academ c careers

Urban Data Systens Research

PD&R wi Il continue to collect and make avail abl e basic data on the econom c and
social condition of cities and to update the State of the Cities Database
Research for fiscal year 2003 will include incorporation into the database of

st andard and special tabul ations fromthe 2000 census, an analysis of the fisca
di sparities between central cities and suburbs, and an exam nation of the
spati al patterns of housing and econom ¢ devel opnent. Together these projects
will provide insight into the phenomenon of urban sprawl and produce information
relevant to regional cooperation among | ocal governnents. Further data

coll ection and anal ysis projects include anal yses of crine data, business
establ i shnent and jobs data, and current |abor force statistics for metropolitan
areas and central cities

This category also includes research on the application of Geographic
Informati on Systenms (G'S) technology to the field of housing and community and
econon ¢ devel opment. Anong other activities, PD&R will provide researchers
with spatially-enabled datasets and help to develop tools to facilitate
researchers’ use of G S technology in analyzing housing and conmunity and
econom ¢ devel opnent issues. PD&R will also investigate the potential of G S
activity to facilitate regional planning and increase the effectiveness of
citizen participation in the planning process

Approved Denpnstrations

In fiscal year 2003, PD&R will continue to fund research related to the
Congressional ly approved denonstration, the Jobs Plus Conmmunity Revitalization
Initiative for Public Housing Famlies. The goal of the Jobs-Plus is to
substantially increase the enploynent rates of residents living in public
housi ng devel opnents through three broadly defined elenents: (1) work
incentives; (2) best practices in preparing residents for sustained enpl oynent
and in linking residents with jobs; and (3) enhanced community support for work
Jobs-Plus is a 5-year denmonstration program which concludes in June 2003
Public housing authorities and collaborative private partners are inplenmenting
the denonstration and the Manpower Denonstration Research Corporation is

eval uating the vari ous outcones.

Housi ng Technol ogy and Regul atory Studies

This research ains to inprove the safety, soundness and energy efficiency of the
Nati on’s housing stock--especially HUD assisted and regul at ed housi ng--whil e

mai ntaining affordability. A mmjor focus of this research category in fisca
year 2003 will be research on technol ogi es and building methods that can help
make housing nore energy-efficient as well as strategies for pronmoting energy
conservation in public and assisted housing. Ot her areas of work include
research on buil ding codes, HUD technical standards and support for consensus
standards to assure safe, affordable housing; accessibility studies
environment al hazards; manufactured housing; renoval of regulatory barriers and
stream ining the regulatory system

In fiscal year 2003, expanded work will continue on research to inprove
manuf act ured housi ng standards, particularly research in support of the HUD
Office of Manufactured Housing's efforts to devel op Congressionally required
nodel installation standards. Research will continue to identify and recomrend
approaches to reducing barriers to infill housing and reuse of urban | and. These
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i nclude reduction of code barriers to rehab and studies on |and assenbl age
Research will also continue on understanding the structural requirenents and
engi neering principles needed to assure that the safety and di saster resistance
of single-famly homes can be inproved w thout sacrificing housing
affordability.

| X. Other Housing and Urban Research

This category covers a range of research on different housing and conmunity and
econon ¢ devel opnent i ssues. Anpbng other topics, PD&R will exam ne ways to
enhance the capacity of faith-based and conmunity organizations to perform
housi ng and conmunity devel opnent, and the nature and severity of housing

probl enms anong different populations and in different geographic areas

Ot her research in this category will exam ne the effects of growth nmanagenent
policies on the availability and distribution of affordable housing and study
exi sting and alternative mechanisns for financing devel opnment and public
infrastructure costs.

In fiscal year 2003, PD&R' s Office of International Affairs will continue a
smal | program of research studies to support the international exchange of data
and i nformati on on housi ng and urban devel opment topics

U.S. AlD TRANSFER. As of Septenmber 30, 2000, HUD obligated all of the $10 million
transfer of funds fromU. S. AID for the Central American/Caribbean Hurricane
Reconstruction program The Departnent inplenmented technical assistance projects in six
countries in Central Anerica and the Caribbean to support long-termreconstruction in
housi ng and community devel opnent areas damaged by the hurricanes. The HUD program
concl uded on Decenmber 31, 2001.

PERFORMANCE RESULTS. PD&R has a broad support role in HUD, evaluating the
Department's progranms and inform ng policy decisions to make the prograns nore effective
The budget request for research and technol ogy has a core purpose of inproving
performance for all strategic goals. One aspect of this support is the provision of
performance data and analysis for a mpjor share of HUD s performance indicators; this is
one of many uses of the housing market surveys funded out of this account. Another
aspect is PD&R s eval uation of programs to shed light on performance issues and narket
factors that are too conplex to enconpass with annual performance neasures. PD&R s
support role is reflected in the Department's new franmework of strategic goals and
objectives. Since PD&R research supports all of the Department's strategic objectives,
the framework no | onger contains a separate strategic objective focused solely on
research. The aspect of PD&R s work that involves providing quality research products to
outsi de researchers and policymakers is captured with the research-rel ated perfornmance
indicator [6.2 |Inmprove accountability, service delivery and custonmer service of HUD and
our partners], "At |least 80 percent of key users rate PD&R work as val uable."

STRATEGI C GOALS AND OBJECTIVES ($ AND FTE) AND RESULTS

During fiscal year 2001, PD&R conpleted a survey and evaluation of its own research
products. These products include data sets, evaluation reports, policy journals and
docunents that appear in print and on the Internet. Customers were surveyed to determ ne
whet her they found PD&R research products relevant, useful and well-prepared. HUD
research was found to be rated highly and cited frequently in the academi c literature
al t hough a need for greater nmethodol ogical rigor was noted. PD&R will use the findings to
strengthen its efforts, and will reassess its research products and program every three
years through a simlar survey (next survey in fiscal year 2004). In intervening years
PD&R wi || continue to nonitor user opinions through mail surveys and other user feedback
on its research.
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SELECTED PERFORMANCE MEASURES

NOTE: Targets are prelimnary and may be revised with the subm ssion of a full APP
docunent .
STRATEGI C GOAL/ OBJECTI VE ACTUAL ENACTED ESTI MATE
2001 2002 2003
Strategi c Goal 6: Enbrace high standards of ethics, managenent and accountability.
Di scretionary BA (Dol lars in Thousands) $52, 882 $47, 750 $47, 000
FTE
Headquarters 112 115 115
Field 40 37 37
Subt ot al 152 152 152
Strategic Objective 6.2: |Inprove accountability, service delivery and custoner
service of HUD and our partners.
I ndicator: At |east 80 percent of key users 81% NA NA (next
(including researchers, State and | ocal survey in
governnents, and private industry) rate 2004)
PD&R' s wor k products as val uabl e
I ndicator: PD&R wi |l produce and facilitate 36 40 40
the dissem nation of nore than 40
publications through its distribution
cl eari nghouse, HUD USER
Indicator: Mdre than 3.2 million 3.2 mllion 3.2 mllion 3.2 mllion
downl oadable files will be accessed from
PD&R' s website
FTE Tot al 152 152 152
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