DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT

WORKI NG CAPI TAL FUND

For additional capital, the Working Capital Fund (42 U S.C) was established pursuant
to section 7 for the devel opment of, nodifications to, and infrastructure for
Depart mentwi de i nformati on technol ogy systenms, and for the continuing operation of both
Depart mentwi de and programspecific information systens.

Appropriation Highlights

The follow ng table summarizes the funding sources for the proposed new account
structure.

| NCREASE
+
DECREASE
ACTUAL ENACTED ESTI MATE 2002 VS
2001 a/ 2002 a/ 2003 2003
(Dol l ars in Thousands)
Budget Aut hority
From Appropriation Bill
Direct Appropriation .o R $276, 300 $276, 300
Leg. Proposal (CSRS/ FEHB) L. L 2,437 2,437
Subt ot al P Lo 278, 737 278, 737
Rei nbur sabl e Authority
Transfer from Housing
Certificate Fund P $13, 400 $3, 000 -$10, 400
Transfer from Public
Housi ng
Capital Fund P 52, 700 18, 600 - 34, 100
Transfer from Native
Aneri can
Housi ng Bl ock Grants R 3,000 600 -2,400
Transfer from Community
Devel opnment Fund P 13, 800 3,400 - 10, 400
Transfer from HOVE
I nvest ment
Partnership Program R 17, 000 1,100 - 15,900
Transfer from Honel ess
Assi stance Grants P 5, 600 1, 500 -4,100
Transfer from Housing for
Speci al Popul ati ons R 1, 200 500 -700
Transfer from FHA MM P 118, 400 21, 360 - 97, 040
Transfer from FHA G/ SRI R 41, 000 14, 240 - 26, 760
Transfer from Sal ari es and
Expenses P 85, 000 10, 500 -74, 500
Transfer fromthe O fice of
| nspect or General P P 300 300
I nteragency Agreenments Lo 306 306 L
Subt otal Transfers R 351, 406 75, 406 - 276, 000
Tot al P 351, 406 354, 143 2,737

a/ Please reference the budget table on page two for fiscal year 2001. Fiscal year
2002 is shown for conparison purposes.
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CURRENT ACCOUNT STRUCTURE

PROGRAM HI GHLI GHTS

Rei nbur sement Aut hority

Depart ment al
Sal ari es and Expenses
I nspect or

Subt ot al

Gener al

Accounts

Program Accounts

FHA Fund

Comm Pl anning & Devel op.

Public and Indian Housing ..

Ot her

Program Accounts
I nt eragency Services

Section 8 Program ...........
Section 202/811 Program.....

Transfer
Subt ot al

to Cl O Council

Unobl i gat ed Bal ances (rounded)

Unobl i gat ed Bal ance:
New Budget Authority
Recovery: Prior
New Obl i gati ons

Subt ot al

a/ The table on page one reflects the new account

SOy .. ..

Year Obl

OBL| GATI ONS BY OBJECT CLASS

The follow ng table shows estinmated obligations for
the Working Capital

for

Fund by obj ect

ESTI MATE

2003 a/

| NCREASE +
DECREASE -

2003 vs 2002

(Dol lars in Thousands)

ACTUAL ENACTED
2001 2002
$102, 937 $85, 000
$932 e
$103, 869 $85, 000
$129, 714 $159, 400
$39, 554 $36, 400
$50, 725 $55, 700
$306 $306
$10, 976 $13, 400
$998 $1, 200
-$191 L
$335, 951 $351, 406
$24, 803 $23, 772
$336, 142 $351, 406
$2, 488 $2, 000
- $339, 661 - $376, 200
$23, 772 $978

cl ass:

fiscal

structure for

fiscal

year

- $85, 000

- $85, 000

- $36, 400
- $55, 700
- $306
-$13, 400
-$1, 200

-$192, 006

-$23,772
-$351, 406
-$2, 000
+$376, 200
-$978

2003.

years 2001 through 2003
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| NCREASE +
ACTUAL ENACTED ESTI MATE DECREASE -
2001 2002 2003 2003 vs 2002
(Dol l ars in Thousands)
Personal Services ............. $30, 826 $36, 000 $40, 437 +$4, 437
Travel and Transportation Of
Persons ............... . $441 $1, 500 $1, 500
Transportation Of Things ...... $150 $0 $0
Rent, Conmuni cations, and
Uilities ... ... . .. ... $35, 455 $40, 000 $40, 000
Printing and Reproduction ..... $17 $0 $0 ..
Other Services ................ $223, 309 $262, 900 $236, 366 -$26, 534
Supplies and Materials ........ $469 $800 $840 +$40
Furniture and Equi pment ....... $48, 994 $35, 000 $35, 000 L.
Total Obligations ........... $339, 661 $376, 200 $354, 143 -$22,05
STAFFI NG
| NCREASE +
ACTUAL ENACTED ESTI MATE DECREASE -
2001 2002 2003 2003 vs 2002
Ful I -Time 354 380 380

Equi valents.........

SUMVARY OF BUDGET REQUEST

The fiscal year 2003 Working Capital Fund (WCF) request for the Departnent of
Housi ng and Urban Devel opnent (HUD) is approxi mately $354, 000, 000; conprised of $279
mllion in new budget authority and $75 million in reinbursable authority transfers from
HUD program areas. This is no increase over the fiscal year 2002 WCF funding | evel
after renmoval of prior-year carryover funds

HUD continues to create innovative partnerships and focus on val ue-added, integrated
solutions. As the expectations of business partners and citizens who | ook to HUD for
vital services rise, HUD is aligning itself to nmeet and exceed their needs. To this end
HUD has positioned itself on the forefront of e-Governnment, becom ng a know edge-driven
| eader. HUD is also providing support, training, and adaptive conputer equi pment as
necessary to ensure access to HUD' s systens by the disabl ed

HUD al so continues to stress the inportance of enterprise initiatives that elimnate
duplication, assist in streanmlining, and reduce paperwork. Enterprise initiatives also
assi st the Department in conplying with the Clinger-Cohen Act. At the same time, HUD
continues to aggressively control spending on the nmaintenance of systems and
infrastructure, curtailing additional investnments in obsolete or redundant systems and
meki ng strategic investments in new technology. It is the continuation of this
| eadershi p upon which HUD' s fiscal year 2003 Information Technology (I T) goals and
obj ectives are based. Acconplishing this, however, requires extensive planning, a strong
IT portfolio investment and control process that enphasizes performance measurenment, an
enterprise architecture (EA) to provide strategic direction, and adequate funding

HUD has a firmy established IT investment managenent (I TIM process that continues
to evolve, adapt, and mature based on energent requirements and | essons |earned. HUD has
inmpl emented quarterly portfolio control reviews that focus on cost, schedule, and
performance. |In fiscal year 2003, HUD will conduct numerous post inplementation
evaluation reviews for IT investnments in accordance with the ITIM process. HUD al so
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continues to inprove the dynam c tool devel oped for the storage and anal ysis of
enterprise architecture information and will soon establish a conplete target
architecture that will require continued governance and mai ntenance. The continuation of
these efforts is crucial for ensuring that funding is |leveraged to produce IT projects on
time, on cost, and at the expected technical performance level. The EA will be used to
identify opportunities, uncover gaps, and ensure that investnent decisions are aligned to
properly support business needs.

HUD is continuing strategic investnment in the nodernization of its information
technol ogy infrastructure and systenms. At the same time, until new devel opnent is
conpl ete and nodern systens are operational, there is a continuing demand to maintain
certain | egacy systens.

The process for transitioning the IT policy and planning functions at HUD to align
with the Departnment's | T applications, systenms, and infrastructure resources is nearly
conplete. The new Office of Chief Information O ficer (OClIO) organization at HUD better
reflects the needs for greater accountability, a nore accessible organization, and a
smarter, nore efficient operation. HUD is focusing on its core businesses, and utilizing
and aligning IT to neet business needs

I'T | NVESTMENTS

A. Infrastructure

HUD continues to upgrade its IT infrastructure by investing in nmodern high
technol ogy equi pnment. Such investnents include enterprise servers, network servers
routers, franme-relays, proxy servers, file servers, printers, notebooks, and
wor kst ations. These infrastructure investments are critical for the nodernization and
enhancenent of HUD operations and IT offerings. Although HUD continues to explore
opportunities to reduce operations and mai ntenance costs and nmake prudent investments
based on business need, the HUD I T infrastructure is the backbone of the organization and
the foundation for efforts to advance e-Government, as well as inproving and supporting
the internal operations of the Departnent.

The desktop platform enables HUD staff to communicate with vendors, custoners
and receive information fromelectronic mail and the Internet. The desktop platform al so
serves as an interface for HUD s applications and for software and tools that provide
standard office functionality and enables HUD to use comercial -off-the-shelf rather than
custom zed solutions consistent with the Clinger-Cohen Act. |In fiscal year 2003, HUD
wi || be upgrading from Wndows 95 to W ndows 2000 Professional because it provides a
stabl e and supported platform Wndows 2000 al so sol ves di sk-space issues and ongoi ng
file conpatibility problens, enhances productivity of existing applications, and provides
additional tools to HUD staff. This upgrade will be a monumental undertaking that
requires testing all applications, nodifying applications, integrating the operating
systemwith the network, determ ning proper configurations, and testing reliability.

HUD' s core conputing environnent for information technology (IT) services is
currently devel oped and mai ntai ned through the HUD I ntegrated |Information Processing
Service (HIIPS) contract. The current HIIPS contract was awarded in 1990 to a single
vendor. Prior to the HIIPS investnent, the Departnent's information systenms and
tel ecommuni cati ons services were provided through 60 separate contracts. The HIIPS
contract will expire in May 2003

HUD is in the process of finalizing a procurenent strategy that will satisfy its
programmati c and operational needs for |IT services. In the near future, the Departnment
wi |l be conducting a reconpetition to provide a full range of integrated IT services for

its nationw de operations. This project is designated as the HUD Information Technol ogy
Service (HITS). Services include data processing and nmanagenent, data recovery, printing
and distribution, LAN communications, LAN and PC mai ntenance, wi de area network services,
TV and video conferencing, web site adm nistration, and additional related services. A

performance- based contract will allow the contractor(s) to serve as a partner in

achi eving the Departnent's goals and objectives.

B. IT Strategy and Policy Devel opnment
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IT Strategy and Policy Devel opnent investnments provide the "blueprint" necessary
to develop and maintain the IT portfolio. HUD is a recognized government |eader in the
pl anni ng, devel opnent, and inplementation of IT Capital Planning and | nvestment Contro
policies and procedures. The Departnment is at the forefront of governmental efforts to
devel op and inplement an EA and use it as a strategic tool to guide decision making. Not
only has the Departnment developed an EA, it has invested in an interactive, |nternet-
based EA managenment system that will ensure the EA is current and allow for analysis and
pl anni ng.

HUD is committed to remaining a | eader in the strategy and policy devel opnment
area. These activities will allow the Departnent to leverage its IT investnents to
further business goals and strategies. HUD is also commtted to ensuring that its
proj ect managers and busi ness area sponsors are adequately trained in basic and advanced
techniques. HUD IT Investnment and Project Managenent Training program uses industry and
governnent best practices, cases studies, and adult learning theory to ensure that its
personnel are provided with the know edge, tools, and techniques to devel op and i npl ement
successful IT initiatives

HUD continues to inprove its policies, processes, and procedures. HUD contracts
for an independent assessnent of its ITIM process (based on a GAO framework) annually and
then devel ops an action plan to increase the maturity level of its processes by one stage
per year. It is expected that HUD will reach stage three maturity by the close of
Cal endar Year (CY) 2003.

HUD' s e- Governnent planning is guiding efforts to transformthe Departnment
toward a custoner- and business-partner centric organization. E-Gov enables our staff to
process | ess paper and move into nore custoner-facing roles that provide increased |evels
of service to our citizens and business partners. HUD s February 2001, e-Gov Strategic
Pl an builds on the fundanmental elenments of HUD' s m ssion, vision, and strategic goals.
The plan also outlines short-terminitiatives that are targeted for inplenmentation
bet ween fiscal years 2001 through 2003, and | ong-term opportunities that are targeted for
i mpl ementati on between fiscal years 2004 through 2005. Satisfying Government Paperwork
El i m nation Act (GPEA) requirenents are integrated into information technol ogy budgeting
and strategic planning processes throughout HUD

HUD has al so nmade great strides in security policy, data management policy,
privacy policy, and know edge managenment policy, anmong others. HUD is al so increasing
resources for business process inprovenment — a critical conmponent for the automation of
process and a key area in the devel opment of e-Gov solutions.

C. Mintenance

HUD s portfolio of IT systens requires ongoing corrective/adaptive maintenance
for all operational systens. Mintenance activities are often required to satisfy audit
findi ngs, support legislative mandates, and conply with standards and best practices
Syst em mai nt enance costs are incurred until a systemis retired or replaced. Maintenance
includes systens operations and corrective/adaptive maintenance activities, such as on-
goi ng user training, mnor coding changes, and user support.

HUD i s nmaking mpjor investments to nodernize its financial systems, consolidate
its grants managenent systens, integrate its human resource systens, and conbine certain
hel p desk support operations. The devel opnent work on these investnments is progressing
As these and simlar investnments becone operational, a nunber of ol der systens will be
retired and the high mai ntenance costs associated with these systens will be elim nated

D. Systens Devel opnent

There are two main sub-categories of systems devel opnent; ongoing systens
devel opnment / enhancement and new systems devel opnent. Enhancing existing systens and
bui | ding new functionality is executed, when possible, in nmodular fashion, with usefu
segnments conpleted within 18 nonths frominception. The decision to invest in new
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technol ogies follows a careful and rigorous process that ensures that HUD i nvests only in
those initiatives that provide the highest return and are closely linked with the Annua
Performance Plan. The ITIM process governs systems devel opnment at HUD and requires any
funding proposals to be fully docunmented, have benefits that exceed costs, and be driven
by busi ness needs

HUD has focused on enterprisew de solutions and these efforts will increase as
the Department noves from stovepi pe systens toward integrated, business-oriented
outcomes. HUD is conmitted to utilizing state-of-the-art applications that are
implemented utilizing the best project management practices available. Systens
devel opment funding is in line with industry and governnment benchnarks.

HUD s fiscal year 2003 WCF request for systens devel opment represents a
continuing commtment to bring devel opment expenditures in |line with government and
industry best practices. Planned devel opnment activities will allow HUD to adapt to
changi ng busi ness and user requirenents, address GAO and |G deficiencies, and conply with
| egislative requirenents |ike the Government Paperwork Elimnation Act (GPEA), the
Government Performance and Results Act (GPRA), the Section 504 and 508 accessibility
requi rements, Federal Financial Managenent |nprovenment Act (FFM A), and the Government
Information Security Reform Act (G SRA).

In fiscal year 2003, HUD will continue to develop the HUD I ntegrated Human
Resources and Training System (H HRTS), which will conbine all HR information on a single
platformfacilitating strategic planning and resource managenment. HUD will inprove its
financi al managenent systens by continuing the phased inplenentations of the FHA
Subsi di ary Ledger and Departnental General Ledger. In addition, HUD will continue to
invest resources in the existing tenant eligibility systems in order to decrease the
anmount of excess subsidies paid out by the Departnment. HUD will also continue to invest
in systens that assist the Departnent in assessing the performance of |enders, public
housing authorities, and nultifam |y housing property owners

ANNUAL PERFORVANCE PLAN SUMVARY

ACTUAL ENACTED ESTI MATE
2001 2002 2003

Strategic Goal 6: Enbrace high standards of ethics, managenent and accountability.

FTE 354 380 380

Qut come Indicator 5.1.10. HUD will advance NA TBD TBD
the goals of the E-governnent initiative to
be reflected in more efficient, useful and
transparent grant and ot her program
processes.

PERFORMANCE MEASURE

Strategic Goal 6: Enmbrace high standards of ethics, managenent and accountability.

Strategic Objective 6.1: Inprove HUD s nanagenment and internal controls,
including FHA's financial managenent, and resolve audit issues.

I ndicator 6.1.9: The number of non-conpliant financial managenent systems is
reduced from 11 to 8.

Indicator 6.1.11: During fiscal year 2003, eight additional m ssion-critical data
systems will be certified, increasing the total nunmber of certified systems to
fifteen.
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I ndicator 6.1.12 The percentage of existing automated data systens and system
devel opment projects that achieve their performance goals increases by 5 percent
fromthe fiscal year 2002 baseline

I ndicator 6.1.13 During fiscal year 2003 HUD will conplete five mlestones in
support of its Conmputer Security Program

Strategic Objective 6.2: Inprove accountability, service delivery and custoner
servi ce of HUD and our partners.

I ndi cator 6.2.10 HUD wi | | advance the goals of the E-Governnent initiative to be
reflected in nmore efficient, useful and transparent grant and other program

processes.






Detail of Working Capital Fund Staff Requirements

Fiscal Year 2002

Fiscal Year 2003

Underfunded Projected Projected Underfunded Projected Projected
Workload Workload/ Accomplish- Unit Cost Workload/ Accomplish- Unit Cost
Workload Guideline Indicator Allocation ment (Hrs) FTE Allocation ment (Hrs) FTE
Field Employment (Administration)
Operation
DAS Office 2 3.0 2 3.0
Field Ops. & Technical Support 11 24.0 11 24.0
Number of HUD
Provide IT Support staff supported 7,416 12.67 45.0 7,416 12.67 45.0
Number of PCs,
servers, printers,
and laptops
Support IT infrastructure supported 11,320 11.62 63.0 11,320 11.62 63.0
Subtotal 135.0 135.0
Headquarters Employment (Chief Information Officer)
Office of the Chief Information Officer
Provide Program and Policy
Support NA 5.0
Subtotal 5.0 5.0
Administrative Services Staff
Perform Personnel Management # of CIO Personnel 360 127.50 22.0 360 127.50 22.0
Perform General Direction # of CIO Personnel 360 36.54 6.3 360 36.54 6.3
Subtotal 28.3 28.3
Office of Central Information Management
Develop and Manage the
Enterprise Program Information
Center (EPIC) NA 1 7.0 1 7.0
Subtotal 7.0 7.0
Contract Oversight/monitoring
# of projects
Project management managed 568 36.65 10.0 568 36.65 10.0
Subtotal 10.0 10.0

Office of IT Reform
Capital Planning and Investment Control
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Division
# of Projects Over

Support, Develop and Report on  $5 Million Per Fiscal
the IT Portfolios Within HUD Year

Subtotal
Enterprise Architecture and Solutions Division
Develop, Support and Maintain

HUD's Enterprise Architecture

(EA) NA

Subtotal
Office of Investment Strategies Policy and Management
Establish and Implement an IT/IRM

Policy and Governance

Department-wide to Ensure

Legislative Compliance NA

Subtotal
Office of Systems Integration and Efficiency
Develop and Manage Critical

Infrastructure Protection

Assurance # of IT Systems
Develop and Manage Business
Process Reengineering and # of Reviews
Systems Integration Conducted
# of Components
Requiring
Develop and Manage Configuration
Configuration Management Management

Develop and Manage
Departmental Grants Management
Systems (DGMS) NA
# of systems
Coordinate the development and maintained and
maintenance of systems supported
Subtotal
Office of Security
Office of Information
Technology
Immediate Office
Provide General Direction NA
Subtotal
Computer Services, Operations, and Maintenance Group

40 520.00 10.0
10.0

8.0
8.0

14.0
14.0

192 27.08 25

4 1,300.00 2.5

252 20.97 25

6.5

242 440.11 51.0
65.0

2.0
2.0

40
2
5
9
5

240

7

350

232
15

520.00 10.0
10.0

8.0
8.0

14.0
14.0

22.00 25

735.00 25

15.00 25

6.5

459.11 51.0
65.0

2.0
2.0
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Provide General Direction NA

Subtotal
Customer Services Division

Manage Customer IT Support # of Customers
Services Supported

Provide ADPE and Audiovisual # of Individual Desk
Conferencing Equipment Top Users
Installation Services Supported

Provide Customer Helpdesk # of Customers
Service and Training Support Supported

Provide Audio Visual

Conferencing Equipment # of Individual Desk

Acquisitions and Inventory Top Users
Management Services Supported
Subtotal

Telecom Processing Division

Manage LAN, WAN, Internet, and

Intranet services # of Servers
Manage Technical Support and

Network Infrastructure for Group # of Group Video
Video Conferencing Conferencing Units

Manage Technical Support and

Network Infrastructure for

FTS2001 (Federal

Telecommunications System

Contract) # of Circuits
Subtotal

Departmental Platform and Processing Division

# of Lotus Note
Manage Client Servers and Lotus Accounts
Notes Applications Environment ~ Supported

# of Application

Manage Production Systems Systems
Environment Supported
Subtotal

Systems Engineering, Oversight and Performance Management Division

Provide Systems Development

Standards, Guidance and

Technical Assistance to the # of Systems
Development Community Supported
Subtotal

14,000

14,000

14,000

14,000

521

87

234

14,000

220

236

1.20

0.74

1.04

1.64

19.96

11.95

13.33

0.59

121.00

61.69

3.0
3.0

8.0

5.0

7.0

11.0
31.0

5.0

0.5

15
7.0

4.0

12.7

16.7

7.0
7.0

14,000

14,000

14,000

14,000

521

87

234

14,000

234

236

1.20

0.74

1.04

1.64

19.96

11.95

13.33

0.59

113.00

61.69

3.0
3.0

8.0

5.0

7.0

11.0
31.0

5.0

0.5

15
7.0

4.0

12.7

16.7

7.0
7.0
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Systems Integrity and Quality Assurance

Division

Provide a Sterile, Independent

Environment Where Products are # of Applications,

Integrated, Tested and Certified
Against HUD-Approved Standard
IT Resources

Provide Day-to-Day Security
Operations and Consultant
Services in Compliance with
Federal and Regulatory Security
Policy

Provide an Automated, End-to-
End Change Control Process in
Support of the Systems
Development Life-Cycle, Using
Certified Configuration
Management Technology
Subtotal

Chief Information Officer Total

Office of Chief Financial Officer

Manage Working Capital Fund
Subtotal

Plus COTS, That
Go Through the
Test Center

# of Customer
Service Account
Transactions
Processed Per
Year

# of Applications,
Plus COTS, That
Go Through the
Test Center

# of Contract
Action (HPS)
processed

552

26,000

550

879

49.35 13.0
0.40 5.0
11.35 3.0
21.0

235.0

23.75 10.0
10.0

552

26,000

550

879

49.35 13.0
0.40 5.0
11.35 3.0
21.0

235.0

23.75 10.0
10.0
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Headquarters Employment

Chief Information Officer

Office of the Chief Information Officer

Administrative Services Staff

Office of Central Information Management

Contract Oversight/monitoring

Office of IT Reform

Capital Planning and Investment Control Division

Enterprise Architecture and Solutions Division
Subtotal

Office of Investment Strategies Policy and Management
Office of Systems Integration and Efficiency

Office of Information Technology

Immediate Office

Computer Services, Operations, and Maintenance Group

Customer Services Division

Telecom Processing Division

Departmental Platform and Pr ocessing Division

Systems Engineering, Oversight and Performance

Management Division

Systems Integrity and Quality Assurance Division
Subtotal

Office of Chief Financial Officer

Total

Field Employment
Administration
Operation

Subtotal

Total

Budget Increase +
Estimate Estimate Decrease -
2002 2003 2003 vs 2002

5.0 5.0 0.0

28.3 28.3 0.0

7.0 7.0 0.0

10.0 10.0 0.0

10.0 10.0 0.0

8.0 8.0 0.0

18.0 18.0 0.0

14.0 14.0 0.0

65.0 65.0 0.0

2.0 20 0.0

3.0 3.0 0.0

31.0 31.0 0.0

7.0 7.0 0.0

16.7 16.7 0.0

7.0 7.0 0.0

21.0 21.0 0.0

87.7 87.7 0.0

10.0 10.0 0.0
245.0 245.0 0.0
135.0 135.0 0.0
135.0 135.0 0.0
380.0 380.0 0.0
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Detail of Working Capital Fund Staff Requirements

FTE
Budget Increase +

Actual Estimate Estimate Decrease -
2001 2002 2003 2003 vs 2002

HEAAQUAIETS. .. ..t
. 0.0 245.0 245.0 0.0
Y o 0.0 135.0 135.0 0.0
Total
0.0 380.0 380.0 0.0



