
Increase +
2002 2003 2004 Decrease -

PROGRAMS Actual Estimate Request 2004 vs 2003

COMMUNITY PLANNING AND DEVELOPMENT
   Discretionary BA....................................................................... 2,780,622 2,752,440 2,823,080 70,640
   FTE............................................................................………..... 213 234 232 -2
   S&E Cost.................................................................................. 19,792 22,149 22,752 603

PUBLIC AND INDIAN HOUSING
   Discretionary BA....................................................................... 18,417,938 19,703,034 20,015,585 312,551
   FTE............................................................................………..... 1,494 1,519 1,511 -8
   S&E Cost.................................................................................. 141,845 151,419 156,005 4,586

HOUSING
   Discretionary BA....................................................................... 4,704,827 4,582,718 4,748,211 165,493
   FTE............................................................................………..... 1,607 1,610 1,606 -4
   S&E Cost.................................................................................. 136,676 138,830 143,104 4,274

GNMA
   Discretionary BA....................................................................... 4,691 5,171 5,347 176
   FTE............................................................................………..... 31 38 38 0
   S&E Cost.................................................................................. 3,316 4,164 4,331 167

POLICY DEVELOPMENT & RESEARCH
   Discretionary BA....................................................................... 9,000 9,550 11,100 1,550
   FTE............................................................................………..... 58 70 70 0
   S&E Cost.................................................................................. 5,939 7,520 7,725 205

GENERAL COUNSEL
   FTE............................................................................………..... 89 85 85 0
   S&E Cost.................................................................................. 9,252 9,057 9,373 316

Total Strategic Goal
   Discretionary BA..................................................................... 25,917,078 27,052,913 27,603,323 550,410
   FTE............................................................................………..... 3,492 3,556 3,542 -14
   S&E Cost.................................................................................. 316,820 333,139 343,290 10,151

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
FISCAL YEARS 2002-2004

Strategic Goal A: Promote decent affordable housing.

(BA, S&E Cost - Dollars in Thousands)
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Increase +
2002 2003 2004 Decrease -

PROGRAMS Actual Estimate Request 2004 vs 2003

COMMUNITY PLANNING AND DEVELOPMENT
   Discretionary BA............................................................................... 7,671,422 4,809,700 5,048,940 239,240
   FTE............................................................................………............ 523 562 564 2
   S&E Cost.......................................................................................... 47,867 52,636 54,624 1,988

PUBLIC AND INDIAN HOUSING
   Discretionary BA............................................................................... 0 55,000 55,000 0
   FTE............................................................................………............ 4 4 8 4
   S&E Cost.......................................................................................... 375 423 825 402

HOUSING
   Discretionary BA............................................................................... 491,160 475,040 497,399 22,359
   FTE............................................................................………............ 225 233 235 2
   S&E Cost.......................................................................................... 18,942 20,251 20,980 729

LEAD HAZARD CONTROL
   Discretionary BA............................................................................... 109,758 126,000 136,000 10,000
   FTE............................................................................………............ 28 54 54 0
   S&E Cost.......................................................................................... 2,892 5,572 5,729 157

POLICY DEVELOPMENT & RESEARCH
   Discretionary BA............................................................................... 1,600 1,700 1,800 100
   FTE............................................................................………............ 16 17 17 0
   S&E Cost.......................................................................................... 1,638 1,826 1,876 50

FAIR HOUSING AND EQUAL OPPORTUNITY
   Discretionary BA............................................................................... 0 0 0 0
   FTE............................................................................………............ 11 13 13 0
   S&E Cost.......................................................................................... 1,186 1,289 1,392 103

Total Strategic Goal
   Discretionary BA............................................................................. 8,273,940 5,467,440 5,739,139 271,699
   FTE............................................................................………............ 807 883 891 8
   S&E Cost.......................................................................................... 72,900 81,997 85,426 3,429

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
FISCAL YEARS 2002-2004

Strategic Goal C: Strengthen communities.

(BA, S&E Cost - Dollars in Thousands)
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Increase +
2002 2003 2004 Decrease -

PROGRAMS Actual Estimate Request 2004 vs 2003

COMMUNITY PLANNING AND DEVELOPMENT
   Discretionary BA............................................................................... 0 0 0 0
   FTE............................................................................………............ 70 77 77 0
   S&E Cost.......................................................................................... 6,394 7,070 7,326 256

PUBLIC AND INDIAN HOUSING
   Discretionary BA............................................................................... 336,436 395,022 0 -395,022
   FTE............................................................................………............ 10 13 4 -9
   S&E Cost.......................................................................................... 914 1,219 388 -831

HOUSING
   Discretionary BA............................................................................... 538,508 725,612 828,620 103,008
   FTE............................................................................………............ 513 590 590 0
   S&E Cost.......................................................................................... 47,525 55,023 56,319 1,296

POLICY DEVELOPMENT & RESEARCH
   Discretionary BA............................................................................... 14,650 13,150 14,300 1,150
   FTE............................................................................………............ 36 39 39 0
   S&E Cost.......................................................................................... 7,202 7,254 8,152 898

FAIR HOUSING AND EQUAL OPPORTUNITY
   Discretionary BA............................................................................... 0 0 0 0
   FTE............................................................................………............ 115 120 120 0
   S&E Cost.......................................................................................... 8,878 9,018 9,760 742

DEPARTMENTAL MANAGEMENT
   FTE............................................................................………............ 181 205 205 0
   S&E Cost.......................................................................................... 21,783 22,983 23,989 1,006

CHIEF FINANCIAL OFFICER
   FTE............................................................................………............ 206 262 262 0
   S&E Cost.......................................................................................... 116,956 54,216 45,868 -8,348

GENERAL COUNSEL
   FTE............................................................................………............ 557 556 556 0
   S&E Cost.......................................................................................... 57,900 59,239 61,309 2,070

ADMINISTRATION AND STAFF SERVICES
   FTE............................................................................………............ 700 707 707 0
   S&E Cost.......................................................................................... 239,087 225,594 249,474 23,880

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
FISCAL YEARS 2002-2004

Strategic Goal EM: Embrace high standards of ethics, management, and accountability.

(BA, S&E Cost - Dollars in Thousands)

PB-12



Increase +
2002 2003 2004 Decrease -

PROGRAMS Actual Estimate Request 2004 vs 2003
(BA, S&E Cost - Dollars in Thousands)

FIELD POLICY AND MANAGEMENT
   FTE............................................................................………............ 651 556 556 0
   S&E Cost.......................................................................................... 58,739 51,751 53,175 1,424

Total Strategic Goal
   Discretionary BA............................................................................. 889,594 1,133,784 842,920 -290,864
   FTE............................................................................………............ 3,039 3,125 3,116 -9
   S&E Cost.......................................................................................... 565,378 493,367 515,760 22,393

WORKING CAPITAL FUND
   FTE............................................................................………............ 354 380 380 0
   S&E Cost.......................................................................................... 318,861 384,143 351,830 -32,313
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Increase +
2002 2003 2004 Decrease -

PROGRAMS Actual Estimate Request 2004 vs 2003

HOUSING
   Discretionary BA............................................................................... 143,135 142,068 143,830 1,762
   FTE............................................................................………............ 57 57 65 8
   S&E Cost.......................................................................................... 4,735 4,862 5,688 826

FAIR HOUSING AND EQUAL OPPORTUNITY
   Discretionary BA............................................................................... 0 0 0 0
   FTE............................................................................………............ 0 3 3 0
   S&E Cost.......................................................................................... 0 252 259 7

CENTER FOR FAITH-BASED AND COMMUNITY INITIATIVES
   FTE............................................................................………............ 4 10 10 0
   S&E Cost.......................................................................................... 1,848 2,352 2,726 374

Total Strategic Goal
   Discretionary BA............................................................................. 143,135 142,068 143,830 1,762
   FTE............................................................................………............ 61 70 78 8
   S&E Cost.......................................................................................... 6,583 7,466 8,673 1,207

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
FISCAL YEARS 2002-2004

Strategic Goal FC: Promote participation of faith-based and community organizations.

(BA, S&E Cost - Dollars in Thousands)
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Increase +
2002 2003 2004 Decrease -

PROGRAMS Actual Estimate Request 2004 vs 2003

HOUSING
   Discretionary BA............................................................................... 114,656 110,381 121,624 11,243
   FTE............................................................................………............ 43 46 47 1
   S&E Cost.......................................................................................... 3,686 4,052 4,250 198

POLICY DEVELOPMENT & RESEARCH
   Discretionary BA............................................................................... 500 600 600 0
   FTE............................................................................………............ 2 2 2 0
   S&E Cost.......................................................................................... 205 215 221 6

FAIR HOUSING AND EQUAL OPPORTUNITY
   Discretionary BA............................................................................... 45,899 45,899 50,000 4,101
   FTE............................................................................………............ 527 622 622 0
   S&E Cost.......................................................................................... 48,316 57,958 59,375 1,417

Total Strategic Goal
   Discretionary BA............................................................................. 161,055 156,880 172,224 15,344
   FTE............................................................................………............ 572 670 671 1
   S&E Cost.......................................................................................... 52,207 62,225 63,846 1,621

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
FISCAL YEARS 2002-2004

Strategic Goal FH: Ensure equal opportunity in housing.

(BA, S&E Cost - Dollars in Thousands)
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Increase +
2002 2003 2004 Decrease -

PROGRAMS Actual Estimate Request 2004 vs 2003

COMMUNITY PLANNING AND DEVELOPMENT
   Discretionary BA....................................................................... $636,953 $860,285 $882,380 $22,095
   FTE............................................................................……….... 45 50 50 0
   S&E Cost.................................................................................. 4,123 4,738 4,881 143

PUBLIC AND INDIAN HOUSING
   Discretionary BA....................................................................... 27,734 30,033 410,216 380,183
   FTE............................................................................……….... 27 27 40 13
   S&E Cost.................................................................................. 2,508 2,839 4,001 1,162

HOUSING
   Discretionary BA....................................................................... 360,330 339,400 351,972 12,572
   FTE............................................................................……….... 806 876 869 -7
   S&E Cost.................................................................................. 68,836 76,662 78,169 1,507

GNMA
   Discretionary BA....................................................................... 4,692 5,172 5,348 176
   FTE............................................................................……….... 32 39 39 0
   S&E Cost.................................................................................. 3,315 4,163 4,331 168

POLICY DEVELOPMENT & RESEARCH
   Discretionary BA....................................................................... 23,500 22,000 23,200 1,200
   FTE............................................................................……….... 32 34 34 0
   S&E Cost.................................................................................. 3,656 3,651 3,752 101

Total Strategic Goal
   Discretionary BA..................................................................... 1,053,209 1,256,890 1,673,116 416,226
   FTE............................................................................……….... 942 1,026 1,032 6
   S&E Cost................................................................................. 82,438 92,053 95,134 3,081

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
FISCAL YEARS 2002-2004

Strategic Goal H: Increase homeownership opportunities.

(BA, S&E Cost - Dollars in Thousands)
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