Departnent of Housing and Urban Devel opnent
Sal ari es and Expenses

The fiscal year 2010 budget proposes $1,346 nmillion for HUD' s Sal ari es & Expenses (S&E) accounts, which is $43 mllion nore than

the fiscal

year 2009 Omi bus Appropriation. The requested amount will provide the staffing and adm nistrative resources necessary for

the Departnent to deliver, support and oversee a |arge and di verse housing and comunity devel opnment program uni verse w th significant
program fundi ng resources. The HUD program fundi ng resources supported by its S&E accounts are as foll ows:

Annual discretionary budget authority ranging from$30 billion to $47 billion over the past 10 years, with $41.2 billion
enacted for fiscal year 2009 and $46.9 billion requested for fiscal year 2010;

Over $78 billion in un-liquidated obligations still spending fromprior periods, including $8.8 billion for long-termrental
housi ng assi stance contracts awarded in the 1970s and 1980s, $13.6 billion in stinulus funding received under the Anerican
Recovery and Rei nvestnent Act of 2009 (ARRA) this year, and over $31 billion in various supplenental appropriations received
for disaster assistance over the past 4 years; and

Over $1.1 trillion in off-budget financial risk exposure represented by the grow ng business volunes of the Federal Housing

Admi nistration (FHA) and the Government National Mrtgage Association (G nnie Mae) conponents of HUD.

Speci fic exanpl es of how the additional funding for personnel increases will be used include the follow ng activities:

Mbder ni zi ng the FHA programto provide honebuyers with viable alternatives to higher cost and sub-prine |oans;
I npl ementi ng new and expanded initiatives to conbat nortgage fraud,

Continuing the transition by the Ofice of Public and Indian Housing (PIH) to asset-based managenent, consistent with private
sector practices and recomrended by a Harvard University Study;

| npl enenti ng new Housi ng Opportunities for Persons with AIDS (HOPWA) grantee reporting requirenents;
I ncreasing | ead hazard renoval enforcenent and conpliance activities;

Providing HUD clients with nore conprehensive program conpliance assistance and outreach services fromthe O fice of General
Counsel (OGC), inproving conpliance, and reducing the need for enforcenent;

Continue to inplenment and refine an Intern Programto mtigate the risk posed by having over 60 percent of HUD s enpl oyees
reach potential retirement by fiscal year 2010. This program al so provides training and adds skills to program of fices that
deliver core business services to HUD clients;

Creating a new O fice of Sustainable Housing and Communities and Office of Strategic Planning and Managenent; and
Supporting catal ytic change throughout the Departnment through the inplenentation of Transformation Initiatives.

This request al so addresses critical workforce planning issues such as succession planning and nmitigating skill gaps.
Admi ni strative and ot her support needs are being addressed through stream ining, increased automation, and process inprovenments. HUD s
various prograns are adnministered by extensive networks of third party business partners, and HUD staff provides those prograns and
networks with policy guidance and procedures, training, technical assistance, on-site and renote nonitoring, systens support, reporting
of results, and enforcement to better assure efficient and effective programresults. In conjunction with the Secretary’s
“Transformation Initiatives,” HUD will be seeking ways to better utilize its workforce to achieve a nore efficient and effective
program del i very, and enhanced programresults.
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Sunmary of Request

HUD Sal ari es and Expenses funding is provided in nine separate accounts,

fully funding all

staff salaries and administrative expenses.

As of 2009, HUD utilizes nore than 8,500 full-time permanent enployees in 81 field offices--located in all 50 states, Washington, DC,
and Puerto Rico--to carry out its mission of increasing homeownership, supporting community devel opnent, and increasing access to
af fordabl e housing free fromdiscrimnation. HUD s Headquarters staff and field offices work with cities, counties, states, nonprofit
organi zations, |enders, and nenbers of the housing industry to serve the Anerican people.
Fundi ng Breakout by Appropriation
I ncr ease/
Enact ed Request Decr ease
FY 2009 FY 2010 2010 vs 2009
(Dol lars in Thousands)
Executive Direction:
Subt ot al $23, 799 $25, 969 $2, 170
Adnmini stration, Operations and Managenent:
Per sonal Services 271, 936 288, 027 16, 091
Non- Per sonal Servi ces 255, 497 249, 870 -5,627
Subt ot al 527, 433 537, 897 10, 464
Per sonnel Conpensation and Benefits:
Housi ng/ Federal Housi ng Admi nistration 363, 198 374, 887 11, 689
Publ i c and I ndi an Housi ng 190, 390 197, 074 6, 684
Government National Mrtgage Association 10, 000 11, 095 1, 095
Communi ty and Pl anni ng Devel opnent 94, 234 98, 989 4,755
Pol i cy Devel opnent and Research 18, 071 21,138 3,067
Fair Housing and Equal Opportunity 69, 021 71, 800 2,779
Heal t hy Homes and Lead Hazard Control 6, 728 7,151 423
Subt ot al 751, 642 782,134 30, 492
Grand Tot al $1, 302, 874 $1, 346, 000 $43, 126
As shown on the previous page, the nine S& accounts that support HUD personnel are broken down into three functional areas: Executive

Direction; Adm nistration,
detail later in this docunent.
percent ages by budget object class (BOC),

Operations and Managenent;
Bot h the Omi bus Appropriations Act,

and Personnel Conpensati
2009 and

as the follow ng chart denonstrates:
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Crosswal k:  Fiscal year 2009 versus fiscal year 2010 S&E Al |l ocati on
FY 2009' FY 2010
Dol lars in % of Tot al Dol lars in % of Tot al
Budget Obj ect O ass M11ions Request M11ions Request
1100 Personnel Costs 1,047.4 80. 4% 1, 096. 2 81. 4%
2100 Travel 20.2 1. 6% 20.0 1. 5%
2200 Transportation of Things 0.3 0. 0% 0.3 0. 0%
2300 GSA Rent 131.9 10. 1% 128.3 9. 5%
2400 Printing 3.9 0. 3% 4.0 0. 3%
2500 Ot her_Services 87.0 6. 7% 84.5 6. 3%
2600 Supplies 4.1 0. 3% 4.1 0. 3%
3100 Furniture and Equi prent 6.9 0. 5% 7.0 0. 5%
4200 Clains_and I ndemities 1.2 0. 1% 1.6 0. 1%
Tot al 1,302.9 100. 0% 1,346.0 100. 0%
Amounts may not add due to rounding.
The request equates to $1,346 nillion for salaries and expenses for fiscal year 2010. This level of funding reflects an increase of

$43.1 mllion and approximately 138 FTE over the appropriated fiscal
vast nmjority--over 97 percent--of HUD s proposed sal aries and expenses expenditures are for Personnel

rent (9.5 percent), and Qther Services (6.3 percent).

obl i gati ons.

Travel

year 2009 funding | evel.

As the follow ng chart
Services (81.4 percent),

illustrates,
GSA

and the remaining object classes represent just 3 percent of HUD s
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Proposed S&E Al l ocation by Object Cass, FY 2010

Other BOCs,

. 0
Travel, 1.50% 1.30%

Other Services,
6.30%

GSARent, 9.50%

Personnel Costs,
81.40%
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Adj ustnents to Base
(Dollars in MI11lions)

FY 2009 Adjjg?ﬁgnts Revi sed 2010 I ncrease/ D
Item Enact ed to Base Tot al Request ecrease
Personnel Costs* $1,047. 4 $20. 9 $1, 068. 3 $1,096. 2 $27. 9 * *
Travel 20.2 - 20.2 20.0 -0.2
Transportati on of Things 0.3 - 0.3 0.3 -
GSA Rent 131.9 - 131.9 128.3 -3.6
Printing 3.9 - 3.9 4.0 0.1
O her Services 87.0 - 87.0 84.5 -2.5
Suppl i es 4.1 - 4.1 4.1 -
Furni ture and Equi pnent 6.9 - 6.9 7.0 0.1
Caims and | ndemities 1.2 - 1.2 1.6 0.4
Total s 1,302.9 20.9 1,323.8 1,346.0 22.2

*Adj ust ments to Base (ATB) includes mandatory pay raise of 3.9%in 2009 and 2.0%in 2010
** $3.4 mllion of Personal Services increase is due to the mandated increased in transit subsidy costs included
in the ARRA of 2009

Adj ustnents to Base (+$20.9 mllion)

In order to fully fund the 2009 and 2010 pay raises for all HUD staff in fiscal year 2010, the Departnent will require an additiona
$20.9 mllion. This is based upon a 3.9 percent pay raise in fiscal year 2009 and a 2.0 percent pay raise in fiscal year 2010

Addi tionally, this anpunt includes other increases to base |evel requirenents for staff support, such as health and retirenent

benefits, term nal |eave payments, transit subsidies for Headquarters and field enpl oyees, student |oan repaynent, flexible spending
account fees, awards, and relocation costs. |Inflationary increases for non-personnel items such as contracts, printing, furniture, and
transportation of things are offset by reductions to rent and travel that equate to zero growth in base requirenents for these itens in
2010

Enhancenent s

Personnel |ncrease: 138 FTE and $22.2 nmillion

Wth respect to the current efforts by the Administration to make nore efficient use of resources, the Department is requesting mninma
staffing increases for fiscal year 2010. More than half of the Departnment’s requested increase for Salaries and Expenses is necessary
to fund the 2010 pay raise and the Congressionally nmandated increase in transit subsidy benefits. The Department is reducing the non-
personnel services portion of the budget to accommpbdate part of these increases

The net enhancenent over the Department’s fiscal year 2010 base sal ari es and expenses costs is $22.2 mllion, which will fund staffing
increases in priority areas throughout the Departnent, as foll ows:
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FY 2009

Account Enact ed
Executive Direction 153.
Admi ni stration, Operations and Management 2,100.
O fice of Public and | ndian Housing 1, 525.
O fice of Conmunity Planning and Devel opnent 782.
O fice of Housing 3,181.
Government National Mortgage Association 72.
Ofice of Policy Devel opnent and Research 132.
Ofice of Fair Housing and Equal Opportunity 593.
Ofice of Healthy Homes and Lead Hazard Control 53.
Total Change 8, 595.

Request by Account

As depicted on the first page of this section, HUD receives appropriations in three account structures to support the S&E
Executive Direction; Adm nistration, Operations and Managenent; and Personnel Conpensation and Benefits.

accounts is outlined on the follow ng pages.

Executive Direction (ED) Account

The Departnent requests $26 million for the Executive Direction account in fiscal year 2010. This account provides all

FTE

FY 2010
Reaquest

156.
2,144.
1, 540.

801.
3, 203.

78.
151.
601.

55.

D © O W N M U1 N OO ©©

8, 733.

conpensation and benefits and non-personnel services for the Ofice of the Secretary and the Deputy Secretary,
Congressional and Intergovernnental Affairs, the Ofice of Public Affairs, the Ofice of Hearings and Appeal s,
and Di sadvantaged Business Utilization. Additionally, funding is provided for executive managenent of the Ofice of the Chief

Financial O ficer, the Ofice of General Counsel, the Ofice of Admi nistration, the Ofice of Public & Indian Housing,

I ncrease/

Decr ease

2010 vs
2009

2.
43.
15.
19.
22.

6.
18.

8.

2.

g © 0 O N N O NN P
© O 0 N O W » O b~ W

137.

the Ofice of

budget s:
The request for each of these

per sonnel

and the Ofice of Small

the Ofice of

Communi ty Pl anni ng and Devel opnent, the O fice of Housing, the Ofice of Policy Devel opment and Research, and the Office of Fair
Housi ng and Equal Opportunity. These individuals are responsible for devel oping policy and nanagi ng the resources necessary to carry

out HUD s m ssion.

Additionally, HUD will be creating a new Chief Operating Ofice (COO Ofice) within the Ofice of the Deputy Secretary.
f a small office to

the Chief Operating Oficer position that is being created in fiscal year 2009, the Departnent will

fully staf

provi de | eadership and a conprehensive strategy for HUD s operations, including procurenment, human resources,

budget processes with direct oversight fromthe Deputy Secretary. These agency operations have been effectively broken.
part due to the conpartnentalized organi zational structure and lack of integration that has historically resulted in turf struggles

technol ogy and fi scal
This is in

Bui | di ng upon

and

instead of collaborative decision making and | ack of focused senior |level attention to ensure strategic attention and accountability.
Currently 18 functions, both operating and program report directly to the Deputy Secretary. Wth this many direct reports,
capacity of the Deputy Secretary to proactively manage operati ons has been nore limted, |eading to operations managenent based nore on

crisis than proactive strategic planning.
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Creating a COO position will consolidate HUD operations functions under one single point of |eadership thereby increasing focus and
attention to operational managenent. Having an office dedicated to coordinating the interrelated operating chall enges of the
department is critically inmportant to provide the foundation for further programreformin the Department. Information technol ogy
systens, human capital managenent, procurenent and fiscal and budget processes are interdependent functions that require a

conpr ehensive and coordi nated strategy to be nost effective. This Ofice will provide a way to coordi nate these strategies, make
deci si ons and ensure accountability. As such, the COO office will provide conprehensive and coordi nated | eadership to four Ofices:
1) Administration, 2) Procurenent, 3) Information Technol ogy, and 4) Finance.

The requested funding level is $2.2 mllion above the fiscal year 2009 enacted level. This increase includes the cost of the 2010 pay
raise, as well as slight increases in staffing and non-personnel services.

Admi ni stration, Operations and Managenent (AOM Account

HUD proposes $537.9 nillion for Administration, Operations, and Management (AOV) in fiscal year 2010. |In addition to funding the vast
maj ority of the non-personnel costs for the entire Departnent, the AOM account funds the personnel conpensation and benefits costs of
the remaining staff in the Ofice of General Counsel, the Ofice of the Chief Financial Oficer, and the Ofice of Admi nistration, as
well as the entire staff of the Ofice of the Chief Procurenent Officer, the Ofice of Departmental Equal Enpl oynment Opportunity, the
Ofice of Field Policy and Managenent, the O fice of Departnental Operations and Coordination, and the Ofice of Faith-Based and
Community Initiatives. These offices provide the support services required to ensure the Departnent perforns its core mission, and is
conpliant with all legal, operational, and financial guidelines established by the Congress.

Per sonnel Servi ces

The Departnent requests $288 million in personnel services for the AOM account in fiscal year 2010. |In addition to the offices |isted
above, the Department proposes creating two new offices within the AOM account: the Ofice of Strategic Planning and Managerment and
the O fice of Sustainable Housing and Conmuniti es.

. HUD is requesting $2.5 mllion to establish the Ofice of Strategic Planning and Managenent, which will drive organizational,
programmatic, and operational change across the Departnent to naxim ze efficiency and perfornmance. Building on the nodel
that the Secretary successfully inplenmented at the Departnment of Housing Preservation and Devel opment in New York City, the
Ofice wll facilitate HUD s strategic planning process with the Secretary, his senior |eadership team and external
stakehol ders. This will serve as the starting point for HUD transformati on. The process will identify HUD s strategic
priorities and transfornmational change initiatives, create and nanage work plans for targeted transformation projects, and
devel op key program performance neasures and targets for monitoring. Ofice staff will assist with such projects as
i npl enenting strategies to engage HUD s partners in program planning and inplenentation; working with OClO to devel op new
cross-program anal ytic tools; human capital issues, or devel opi ng new performance indicators and reporting tools in support
of inproved program managenent and increased research-based eval uation.

e The Ofice of Sustainable Housing and Cormunities will provide technical and policy support for energy, green building, and
transportation prograns at HUD and t hroughout country. The primary function will be to manage new grant prograns to catal yze
the horme retrofit market and pronote transit-oriented devel opment. Such efforts aimat nmeximizing affordability, livability,
and durability while minimzing the inpact on the environment and reduci ng energy dependence. This Ofice will also
coordinate inter- and intra-agency efforts to ensure that housing prograns targeting the built environment—ncluding FHA,

Publ i ¢ Housing, Low Incone Housing Tax Credit (LIHTC), and HOVE—are well-coordinated with the progranms of the Departnent of

Transportation, the Department of Energy, and the Environnental Protection Agency. The Ofice will also coordinate with the
O fice of Policy Devel opment and Research to devel op and undertake integrated research to support efforts |leading to

sust ai nabl e housing and regional planning. To this end, the Departnment is requesting $2.4 mllion to establish this office

in fiscal year 2010.

e At the request level, the followi ng offices in the AOM account will receive mnor increases in staffing:
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e (Ofice of the Chief Financial Oficer (OCFO. The Chief Financial Oficer advises the Secretary and HUD | eadership on all
aspects of financial management and ensures that the Department neets financial nanagenent goals and conplies with financial
nmanagenent | egislation and directives. OCFO is responsible for the preparation, justification, and execution HUD s annual
budget; establishes policies and standards for devel opment, mai ntenance, operation, and evaluation of the Department's
financi al managenment systems and systenms of internal control; provides accounting and reporting and prepares the Departnent’s
annual consolidated financial statenents. OCFO also has responsibility for overseeing Departnental inplenentation of the
Federal Managers’ Financial Integrity Act and the Governnent Perfornmance and Results Act.

e OCFO requests an increase of $1.2 mllion in fiscal year 2010 over the fiscal year 2009 enacted level. O this increase,
$681 thousand is needed to fund the 2010 pay raise. The renmining $487 thousand will fund mnimal staffing increases in
support of the HUD Integrated Financial Managenent |nprovenent Project, which will replace HUD s core financial systens.

e (Ofice of the General Counsel (OGC). The CGeneral Counsel acts as the legal adviser to the Secretary and principal staff
t hroughout HUD. The General Counsel provides |egal opinions, advice and services with respect to all progranms and
Departnental activities, and provides counsel and assistance in the devel opnent of the Departnent's prograns and policies.

e The OGC requests $89.1 nillion for personnel conpensation and benefits in fiscal year 2010; an increase of $4.2 nillion over
fiscal year 2009. O this, $2.5 mllion will fund staffing increases to support OGC s enhanced role in HUD s efforts to
conbat fraudul ent and abusive nortgage practices; to performdisaster assistance work; and to support inplenentation of the
Housi ng and Econonic Reform Act (HERA).

. Ofice of the Chief Procurement Oficer (OCPO. The Chief Procurement Oficer serves as HUD senior procurenent executive and
is responsible for all matters related to the Departnent’s acquisition needs and activities. OCPO s procurenent staff work
with programoffices to provide the necessary support to achieve the Departnment’s goals through the award and adm ni stration
of contracts, purchase orders, and interagency agreenents; devel oping and inplenmenting Departnental policies, standards, and
procedures for an effective contracting program and ensuring that HUD receives the best value for the funds expended

. OCPO requests $14.6 million in fiscal year 2010; an increase of $1.2 million over the fiscal year 2009 enacted level. The
majority of this increase will fund additional staff to support the hei ghtened workl oad due to ARRA and ot her new procurenent
activity. OCPOw Il continue the proven successful strategy of dedicating contracting staff to specific clients in order to
enhance establishment of Integrated Program Teans (| PTs) to effectively shepherd requirenents from planning through final
delivery.

. O fice of Departnental Equal Enpl oynent Cpportunity (ODEEOQ). The O fice of Departmental Equal Enpl oynent Cpportunity
processes conpl aints, provides counseling, and investigates discrimnation conplaints filed by HUD enpl oyees, forner
enmpl oyees, and applicants for enploynent. The O fice trains EEO Counsel ors and Program O fice Discrimnation Conplaint
Managers, and drafts final decisions for the Director of EEQ including renedial orders and recommendations for disciplinary
action. The Division also maintains the Department’s Equal Enployment Opportunity Tracking System and provides assistance to
EEO O ficers and Discrimnation Conplaint Managers.

e ODEEO requests an increase of $211 thousand to support minimal staffing increases to address sufficiently and tinely the
wor kl oad associated with EEO i nvestigations.

. Ofice of Field Policy and Managerment (FPM). The Ofice of Field Policy and Managenment, through its 81 Regional and Field
O fices nationw de, provides managenent and oversight to the field offices and coordinates Presidential and Secretari al
priorities and initiatives at the local level. FPMstaff work to acconplish cross program projects and to inprove
coordination of |ocal disaster response and recovery in the field. Since FPMis uniquely positioned in the Regional and
Field Ofices, it is able to effectively build rel ationships, maintain partnerships, and provide outreach to conmunity
groups, industry groups, and State and | ocal government officials. As the senior managenent officials in the field, the
Regi onal and Field Ofice Directors are also responsible for ensuring effective and efficient use of linmted staff and
operational resources.
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e FPMrequests $51.275 million for personnel conpensation and benefits in fiscal year 2010. This represents an increase of
$2.5 million over the fiscal year 2009 enacted |evel, while remaining $25 thousand bel ow the fiscal year 2008 level. This
increase is needed to support FPMs “Mdel O fice” staffing | evel as determined by a strategic analysis of operations across
the Department’s 81 field offices.

. Center for Faith-Based Initiatives (CFBI). HUD s Center for Faith-Based and Community Initiatives assists the Department in
its outreach to non-profits who are interested in or qualified to work with HUD to provide safe, affordable, decent housing.
The Center works to renmove regulatory barriers that unduly burden faith-based and comunity organizations (FBCOs); creates
i nnovative pilot projects that creatively engage the capacity, know edge, skills, and abilities of FBCOs; and provides
techni cal assistance to FBCOs seeking to partner, or partner nore fully, wth HUD.

. CFBCl requests $1.4 million for personnel conpensation and benefits in fiscal year 2010. This includes a minor increase to
support the Unlocking Doors Initiative, which assists grassroots organi zations that aid di sadvantaged applicants in the home-
buyi ng process.

. Enhancenments in program and support offices throughout the Department are partially offset by a proposed reduction in the
O fice of Adm nistration.

e (Ofice of Administration supports the Departnent in areas such as strategic hunan capital nanagenent, skill gap training,
managenent anal ysis, human resource managenment, grants managenent, correspondence and scheduling for the Secretary, staffing
and performance anal ysis, general building operations/ mintenance, FO A processing, and office services. Since 2008,
Administration has also centrally nmanaged and funded the HUD Fel | ows Program

e The Departnent requests $77.0 million for Office of Admi nistration, an increase of $1.5 million over the fiscal year 2009
enacted level. The fiscal year 2010 funding |evel includes both the 2010 pay raise and $3.4 mllion in support of the
Departnment’ s mandat ed enpl oyee transit subsidy increase. Also reflected is a reduction in staffing due to the
decentralization of the HUD Fell ows Program Programoffices will fund their intern programdirectly instead of through the
Ofice of Adm nistration.
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Non- Per sonnel Servi ces

The Department is requesting a slight decrease for non-personnel items as shown in the follow ng chart (Dollars in MIlions):

Non- Per sonnel Servi ces FY 2009 Enacted 2010 Request I ncr ease/ Decr ease

Travel $20. 2 $20. 0 -$0.2

Transportation of Things 0.3 0.3 )

GSA Rent 131. 9 128. 3 -3.6

Printing 3.9 4.0 0.1

Q her Services 87.0 84.5 .25

Suppl i es 4.1 4.1

Furniture and Equi prent 6.9 7.0 1

Cains and I ndemities 2 1.6 0.4

Total s 255.5 249.8 -5.7
The $5.7 mllion reduction in non-personnel services denonstrates HUD' s commtrment to utilizing scarce resources nore efficiently. |In
addition to achieving savings due to success in the space consolidation plan, the Department will inplement additional efficiencies in

Qther Services that will save $2.5 nmillion.

Travel and Transportation of Persons (2100), $20 million. This category represents the transportation of Covernnent enpl oyees and/ or
ot her persons who travel under the auspices of the Federal CGovernment, their per diemallowances when in authorized travel status, and
ot her expenses incidental to travel. |t consists of travel both away fromthe official duty station and in and around the official
station of an enployee. These funds allow HUD staff to nonitor Public Housing Agencies and grant recipients, conduct technical

assi stance and training, and carry out other mssion critical responsibilities.

The request of $20 million reflects a $200,000 decrease fromthe fiscal year 2009 anticipated funding |evel.

Transportation of Things (2200), $0.3 nillion. This classification consists of charges for the transportation of things and the care
of such things while in the process of being transported. It includes rental trucks and other transportation equipnment, and
rei mbursenent to Governnent personnel for authorized novenent of household effects or house trailers.

The request of $300,000 is the same as the fiscal year 2009 anticipated |evel, and reflects a continuation of HUD's policy to limt the
expenses associ ated with enpl oyee noves.

Rent, Conmuni cations, and Utilities (2300), $128.3 nmillion. The funds under this object class provide for all rental costs for space
and equi prent, conmmuni cation services, and utilities. The major cost associated with this object class is real property rental. The
General Services Administration establishes rental rates and provi des cost estimates for the space requirenments identified by the
Depart nent.

The request is $128.3 mllion and reflects a $3.6 nmillion decrease fromthe fiscal year 2009 anticipated |level. The decrease in costs
results fromHUD s 5-year space consolidation plan, which seeks to reduce Headquarters satellite rental space by a total of 57 percent
by the end of fiscal year 2009.
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Printing (2400), $4.0 mllion. The funds included under this object class represent the cost of contractual printing and reproduction
services, and related conposition and bi nding operations performed by or through the Government Printing O fice (GPO).

The request is $4.0 mllion and reflects a $100 thousand increase fromthe fiscal year 2009 anticipated level, and is required to
maintain the Departnent’s critical printing requirenents and pay for inflationary increases required by the GPO

Ot her Services (2500), $84.5 nillion. This object class enconpasses a wide array of services that are not captured in the other object
classes. The types of services included are enployee training; storage of househol d goods; data processing services; contracts such as
data and statistical collection and anal ysis, managenent studies, and technical and public information services; and other services
such as health services, library services, online database services, stenographic services, visual art services, and building

mai nt enance and servi ces.

The fiscal year 2010 request is $84.5 nillion and reflects a $5.7 nmillion decrease fromthe fiscal year 2009 anticipated |evel
representing HUD s continuing efforts to identify efficiencies in the Departnent’s contracting activities. In addition to the core
contractual services |listed above and funded fromthis account, the Department will also require funds to continue to neet the
requirements of the |nproper Payments Information Act of 2002. This includes contract services to cover the estinmated cost of

provi ding a conprehensive consolidated error measurement study of the $26 billion expended on HUD s various rental assistance prograns,
as well as the cost of an Interagency Agencies Agreement with HHS to cover conputer matching costs to verify tenant incone. O her
anticipated initiatives are business process reengineering efforts throughout the Department to inprove core functions |ike human

capi tal managenent and procurement activities. Additionally, funding in this object class will also support succession planning
studi es and increased enpl oyee training and devel opment, which will be critical as the Departnment addresses the inpending increase in
enpl oyee retirenents.

Supplies and Materials (2600), $4.1 million. This object class identifies charges for commodities, whether acquired by fornal contract
or other forms of purchase, which are ordinarily consumed or expended within 1 year after they are put into use, converted in the
process of construction or manufacture, or used to forma mnor part of equipnent or fixed property. This includes purchases necessary
for basic business operations. The request is $4.1 nillion, the sane as the fiscal year 2009 anticipated |evel

Equi pnent (3100), $7 nmillion. This object class is used to support the purchase of various types of equipnment. Equipment purchases
may include, but are not limted to, office furniture and fixtures, office equi pment, such as quick copy machines and cal cul ators
equi prent to deliver in-house training, and books. The request is $7.0 nillion, which reflects a $100, 000 increase over the fisca
year 2009 anticipated |evel

I nsurance Clains and Indemities (4200), $1.6 nillion. This object class provides for the Federal Government’s self-insurance costs
including court ordered paynents. Historically, it is difficult to project these types of clains. The request is $1.6 mllion and
reflects a $400,000 increase over the fiscal year 2009 |evel, due to an anticipated increase in |legal fees associated with bid protests
resulting fromre-conpeted HUD contracts

Per sonnel Conpensation and Benefits Accounts

O fice of Housing

The O fice of Housing requests $376.9 nmillion for personnel conpensation and benefits in fiscal year 2010 to allow the Departnent to
achi eve the foll ow ng

e Support increased workload due to the banking and credit crisis, distressed housing narkets, and the increased nunber of
hormeowners facing foreclosure due to the subprinme | ending and the economi c recession

. Support Single Family prograns including Federal Housing Admi nistration (FHA) nortgage insurance on | oans to purchase new or
exi sting honmes, condom niuns, manufactured housing, and houses needing rehabilitation, and for reverse equity nortgages to
el derly honeowners

. Increase capital grants to non-profit sponsors for the devel opment of housing for the elderly or persons with disabilities
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Admi ni ster the Project-Based Section 8 program which provides subsidized rental assistance to over 1.2 nillion to |ow and
very lowincone fanilies; and

Admi ni ster and support the RESPA and the Interstate Land Sal es Program

The request includes an increase of $11.7 mllion over the fiscal year 2009 enacted level. O this increase, $7.3 mllion is necessary
to fund the 2010 pay raise. The additional $4.4 mllion will fund staffing increases to support efforts to combat nortgage fraud and
to handl e an increased nortgage insurance workl oad

Single Fanmily Housing. The Ofice of Single Family Housing adm ni sters FHA nortgage insurance prograns for |oans to purchase
new or existing hones, condom niuns, nmanufactured housi ng, houses needing rehabilitation, and for reverse equity nortgages to
el derly honeowners. The col |l apse of the subprime housing market and current econonmic conditions has significantly increased
demand for these products. |In fiscal year 2008, FHA endorsed a record 1.2 million |loans, up 125 percent fromfiscal year
2007; FHA anticipates at |east another 33 percent increase to 1.6 million endorsenents in fiscal year 2009. Nearly

75 percent of the increase over Housing' s base fiscal year 2010 personnel conpensation and benefits costs will assist the FHA
in managi ng this increased workl oad

O fice of Regulatory Progranms and Manufactured Housing. The Ofice of Regulatory Prograns oversees five programs: the Rea
Estate Procedures Act (RESPA); Interstate Land Sal es; the Manufactured Housing prograny M nimum Property Standards (MPS); and
the Secure and Fair Enforcenent (SAFE) program The O fice of Housing will continue to adm nister and support RESPA, a HUD
consuner protection statute designed to help protect and better inform potential home-buyers. The fiscal year 2010 budget
requests an increase to the Ofice of Interstate Land Sal es and RESPA. The Interstate Land Sal es program protects consuners
fromfraud and abuse in the sale or |ease of land. The Manufactured Housing programregul ates the construction of certain
factory built housing units, and oversees the enforcenent of the construction standards working through private inspection
agencies and State governments. M ninmum Property Standards (MPS) establish certain mninmum standards for buildings
constructed under HUD housing prograns. This includes single famly homes, multifam |y housing and health care type
facilities. The Secure and Fair Enforcement (SAFE) programis designed to enhance consuner protection and reduce fraud by
encouragi ng states to establish mninum standards for the licensing and registration of state-licensed nortgage | oan
originators.

o Conbating Mortgage Fraud. |In addition to supporting the prograns above, the fiscal year 2010 request provi des additional
staff, which will be targeted to the Office of Regulatory Prograns to support new and enhanced initiatives focused on
conbati ng nortgage fraud

Miltifam |y Housing. The fiscal year 2010 request continues support for the Ofice of Miltifam |y Housing. Miltifamly
progranms collectively provide over 2.2 mllion units of housing through various project-based rental housing assistance
prograns, as well as FHA nortgage insurance to HUD approved | enders to facilitate the construction, substantial
rehabilitation, purchase and refinancing of various types of multifamly housing projects. Miltifanmly staff manages the
current FHA G /SRl portfolio, which includes approximately 12 thousand nortgages and an outstandi ng princi pal bal ance of over
$52 billion. The office also oversees nortgage insurance under sections 232 (Nursing and Assisted Living Facilities) and
242 (Hospitals) of the National Housing Act, to enable the affordable financing of healthcare facility projects by reducing
capital costs. Currently, the Section 242 programinsures 86 hospital nortgage loans with a total remaining principa

bal ance of $7.3 billion. The Section 232 programinsures 2,155 |oans with a total remaining principal balance of

$13.1 billion. Both programs are experiencing increasing demand stemming froma conbination of the Departnent’s inprovenents
in processing tine and the reduced availability of affordable credit in the capital markets. The O fice of Miltifamly
housi ng al so manages various project-based rental housing assistance progranms — under Sections 8, 202, 236, 811 and ot her

ol der term nated prograns — which collectively outlay in excess of $9 billion each year.

Ofice of Affordable Housing Prograns. The fiscal year 2010 budget al so continues support for the Ofice of Affordable
Housi ng Programs (QAHP). QOAHP administers the Mark to Market program (M2M, with over 3,200 Section 8 properties assigned to
the Participating Adm nistrative Entities (PAEs). To date, QAHP has conpl eted over 3,100 Section 8 debt-restructuring or

mar k-t o- market transactions. QAHP has also introduced a Geen Initiative, a nationwi de pilot to encourage owners and
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purchasers of affordable, nmultifam |y properties to rehabilitate and operate their properties using sustainable, green
building principles. In addition, OAHP admi nisters regulatory prograns designed to hel p nake honeownershi p nore accessible
and | ess expensive and protect consuners fromfraud and abuse, and the Housing Counseling Assistance programthat provided
services to over 800 thousand households in fiscal year 2008.

Public and Indi an Housing (Pl H

In 2010, PIH requests $374.9 mllion for personnel conpensation and benefits--an increase of $6.7 mllion--to work on
nei ghborhood transformation initiatives in public housing reconstruction and | and banking, and to increase Native Anerican
homeowner shi p.

Progranms adnministered by the Ofice of Public and Indian and Housi ng conprise 55 percent of the Departnents overall fiscal year
2010 budget request, or $25.6 billion. PIH staff oversee Public Housing Authorities’ (PHAs) use of HUD program funds to assure they
are efficiently and effectively providing decent, safe, and sanitary housing to eligible | owincome households with correctly
cal cul ated rents and subsi dies. Program nonitoring systens established by HUD s Real Estate Assessnent Center (REAC) have enabled PIH
to renotely nonitor the physical, financial, and managenent conditions at PHAs. This information allows staff to target on-site
nonitoring efforts to the sub-set of PHAs or PHA properties wi th apparent perfornance problens. The on-going inplenentation of “asset-
based managenent” for public housing will provide even better information for targeting performance problens. In fiscal year 2010,
PIH wi Il focus on:

e |nproving the managenent of the small nunber of PHAs designated as “troubl ed” agenci es;

e | nproving physical conditions in the 15 percent of public housing units that are still substandard;
e Reducing energy costs in public and assisted housing;

e Reducing inproper rental assistance paynents; and

e Assuring program adninistrative fees are reasonabl e and earned.

Governnent National Mrtgage Association (G nnie Me)

G nnie Mae requests $11.1 million for personnel conpensation and benefits in fiscal year 2010. The requested funding |evel, which is
$1.1 mllion above the fiscal year 2009 enacted |level, inplements the fiscal year 2010 pay raise, and provides additional staff to
handl e an increased workl oad associ ated with nortgage-backed securities. Gven current market conditions, GNVA is expecting a
substantial increase in volune in fiscal year 2010. The Budget proposes a limtation on new conmm tnent authority for single-class
nor t gage- backed securities (MBS) of $400 billion, up from$300 billion in fiscal year 2009 and $200 billion in fiscal year 2008. In
the Miulticlass Securities Program it is estinmated that $100 billion will be guaranteed, and $3 billion will provide additional funding
in the Honme Equity Conversion Mrtgage (HECM program Anerica's aging popul ati on nakes HECM an increasingly attractive product for

| enders, and G nnie Mae securities support this expanding market. Currently, FHA insures 95 percent of all reverse nortgages, allow ng
G nnie Mae-qualified |l enders to hel p underserved and elderly borrowers tap into a safe, secure, and guaranteed capital markets

sol ution.

Ofice of Conmunity Planning and Devel opnent (CPD)

CPD requests $99.0 nmillion for personnel conpensation and benefits in fiscal year 2010, an increase of $4.8 million over the enacted
fiscal year 2009 funding level. These funds are needed to address additional workload related to managi ng and nonitoring disaster-
rel ated fundi ng and the Housi ng and Economi c Recovery Act (HERA) of 2008. The increase will be distributed to:

e the DAS for Grant Progranms, Community Devel opnent Block Grant Division in Headquarters to directly manage di saster-rel ated
funding and HERA activities; and
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e CPDfield offices to manage the projected 300 to 325 increase in Nei ghborhood Stabilization Program (NSP) grants. (Additional
field staff is required as the funds woul d have characteristics different fromregular CDBG funding and require a higher |evel
of attention to limt waste, fraud and abuse at the grantee |evel.)

These additional staff will support CPD s increased workload resulting fromthe $31.4 billion in funding that CPD has recently received
above its normal annual appropriations to support the Qulf Coast Region, M dwest Floods, 2008 Hurricanes, and HERA. CPD grant workl oad
has increased substantially from 14,000 grants in fiscal year 2007 to an estimated 16,000 grants in fiscal year 2010—an increase of
nearly 15 percent. This increased grant load will require additional nmanagenent, nonitoring, and technical assistance efforts.

Ofice of Policy Devel opnent and Research

The O fice of Policy Devel opnent and Research (PD&R) supports the Departnent’s efforts to help create cohesive, economnically healthy
communi ties by maintaining current information on housing needs, market conditions, and existing programs, as well as conducting
research on priority housing and comunity devel opnent issues. PD&R s research, surveys and policy analyses informall aspects of HUD
prograns providing a conprehensive and historical understanding of past program performance as well as objective data for policymakers
and st akehol ders to make informed decisions.

PD&R requests $21.1 nmillion for personnel conpensation and benefits in fiscal year 2010. The request funds the fiscal year 2010 pay
raise, and includes an additional $2.7 mllion over the enacted fiscal year 2009 enacted level. Mving forward, PD&R will take on an
enhanced role in the Departnent. Additional staff is needed to allow PD&R to effectively support HUD transformation initiatives, as
wel | as provide disaster assistance and eval uate Anerican Recovery and Reinvestnent Act (ARRA) activities.

O fice of Fair Housing and Equal Opportunity

The O fice of Fair Housing and Equal Opportunity (FHEO requests $71.8 nmillion for personnel conpensation and benefits in fiscal year
2010. This funding level provides an increase of $2.8 nillion over the fiscal year 2009 enacted | evel. The fiscal year 2010 budget
request will allow FHEO to:

e Create a unit within the Lending Division that will be dedicated to nonitoring the fair |ending conpliance of Fannie Mae and
Freddi e Mac.

e Address increased workl oad associated with housing discrimnation conplaints, as well as provide support and technical
assistance to Fair Housing Initiative Program and Fair Housi ng Assi stance Program agenci es.

In addition to sustaining current efforts, the requested funding I evel would allow the FHEO to add staff to its Lending Division in
support of efforts to conmbat nortgage fraud and discrimnation. The Departnment plans to hire additional investigators to conduct fair
I endi ng i nvestigations, econonists to analyze |oans and foreclosure data related to these investigations, and a testing coordinator to
oversee, contract for, and analyze paired tests for lending discrimnation. Testing is the key to rooting out |ending discrimnation
because it is al nobst inpossible for borrowers to know when they were charged a different rate than others because of their race, color,
national origin, sex, or disability.

Over 78 percent of FHEO s FTE are allocated to HUD s field offices. In fiscal year 2008, FHEO cl osed over 2,100 housi ng discrimination
conpl ai nts and provi ded support and technical assistance to Fair Housing Initiative Programand Fair Housi ng Assi stance Program

agenci es, which processed nore than 8,300 cases. FHEO staff continues its efforts to effectively and efficiently resolve fair housing
conplaints in addition to successfully conpleting other inmportant work, such as conpliance and civil rights reviews of public housing
authorities and other HUD-funded entities.
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Ofice of Healthy Hones and Lead Hazard Control

The Department requests $7.2 nillion in personnel conpensation and benefits for the Ofice of Healthy Homes and Lead Hazard Control
(OHHLHC) for fiscal year 2010. The requested budget represents an increase of $423 thousand over the fiscal year 2009 enacted |evel.
Additional staff is needed to sustain the increased workl oad associated with three new program areas that reflect the maturing of the
Heal t hy Homes program the Coordi nated Housi ng Hazard Intervention Plan Grant Program the Heal thy Homes Capacity and Sustainability
Grant Program and the Healthy Housing | nplenentati on Grant Program

e Coordi nated Housing Hazard Intervention Plan Gant Program OHHLHC staff will work with state and | ocal programs to expand
their | ead-based paint activities and to adopt conprehensive heal thy housing approaches. A ong with |ead hazard control, the
program i npl ements integrated pest managenent prograns, inproves indoor air quality, mtigates fire hazards, and prevents
carbon nonoxi de poisoning. It will fund corrective and preventive neasures for housing-related health and safety hazards,
including structural defects, water intrusion, excessive noisture, injury hazards, and mal functioning or inproperly used
conbustion appliances.

. Heal t hy Homes Capacity and Sustainability Grant Program OHHLHC staff will help build capacity to address housing-rel ated
heal th hazards through a variety of activities, such as:

Devel opi ng st andardi zed net hods for assessing and controlling these housing-rel ated health hazards;

Pronoting the incorporation of healthy housing principles into ongoing practices and prograns;

Pronoting the incorporation of healthy housing principles into green construction and rehabilitation;

Eval uating the long-termcost effectiveness of the healthy housing approach;

Devel opi ng heal thy hones “best practices” guidance;

Under t aki ng national outreach efforts; and

Devel opi ng nodel training prograns to build healthy hones capacity anobng partners, practitioners, and the public.

[eNeleNeNeNeNe]

e Healthy Housing Inplenmentation Gant Program This production-oriented grant program building fromthe Ofice’'s previous
Heal t hy Homes Denonstration Grant Program will fund preventive and corrective nmeasures by state and | ocal governnents,
non-profit organi zations, and others, to control housing-related health and safety hazards in | owinconme housing.

Lead poi soning renains the nunber one environnental disease inpacting children. The |ead hazard control and | ead hazard control
denonstration grant programs neet a critical need; control of hazards in | owvalue, privately owned units that house millions of |ow
income Anericans. The nunber of |ead poisoned children has been reduced from approxi mately 890,000 in 1992 to fewer than 220,000 in
2008. HUD, along with other Federal partners, will elimnate | ead poisoning in children nationwide as a major public health probl em by
2010 (based on confirmatory data to the provided by CDC by 2013). The Healthy Honmes program devel ops and pronotes integrated
approaches to identify and address nultiple residential health and safety hazards in a conprehensive, evidence-based, and cost
effective manner. The grant prograns are supported by targeted contracting activities, especially for research, training, focused
outreach, and eval uation.
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