Wor ki ng Capital Fund

Wor ki ng Capi tal Fund (WCF)

The Working Capital Fund (WCF) (42 U.S.C) was established pursuant to section 7 for the devel opnent of, nodifications to, and
infrastructure for Departnentw de information technol ogy systens, and for the continuing operation of both Departmentw de and program
specific informati on systens. The follow ng chart conpares HUD' s 2010 request with enacted funding |l evels for 2008 and 2009.

2010 vs 2009

2008 2010 I NCREASE +/
ACTUAL 2009 ENACTED a/ REQUEST DECREASE —
From Appropriation Bill:
Direct Appropriation $155, 000 $224, 000 $200, 000 $- 24, 000
Housi ng & Econonmi ¢ Recovery Act PL 110-289 1, 500 -1, 500
Subt ot al 155, 000 225, 500 200, 000 - 25,500
Program Transfers:
Sal ari es & Expenses 12, 800
Tenant - Based Rental Assistance 6, 494 7,929 0* -7,929
Proj ect - Based Rental Assistance 3,960 10, 000 0* -10, 000
Publ i ¢ Housing Capital Fund 16, 847 14,577 0* -14,577
Communi ty Devel oprment Fund 1,570 3,175 0* -3,175
Housi ng Opportunities for Persons with Al DS ( HOPWA) 1, 485 1, 750 0* -1, 750
HOVE | nvest ment Partnershi ps Program 3, 465 4,200 0* -4, 200
Horel ess Assi stance Grants 2,475 2,675 0* -2,675
FHA MM 25, 550 58, 493 70, 794 12,302
FHA G/ SRI 15, 692
Di sabl ed Housi ng 600 1, 600 0* -1, 600
El derly Housi ng 1, 400 1, 600 0* -1, 600
KDHAP/ DVP Voucher s 100
I nt eragency Agreenents... 0 2, 000 100 -1, 900
Subt ot al 92,438 107, 999 70, 894 -37,105
Tot al 247,438 333, 499 270, 894 -62, 605
Unobl i gat ed Bal ance: SOY 32,222 41, 792 68, 291 26, 499
New Budget Authority 247,438 333,499 270, 894 -62, 605
Recovery: Prior Year Obligations 5, 785 6, 000 6, 000 0
New bl i gati ons - 243, 603 -313, 000 - 325, 000 -12, 000
Subt ot al 41, 792 68, 291 20, 185 - 48, 106
Qutl ays (net) 227,598 262, 598 287, 000 24,402

a/l HUD s 2010 budget request seeks to replace individual programtransfers for Information Technology (IT) devel opnment with project
fundi ng approved by the Secretary froma new Transfornation Initiative account separately justified in this budget request.
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Wor ki ng Capital Fund

APPROPRI ATI ON HI GHLI GHTS — FI SCAL YEAR 2010

Sunmary of Budget Request

The fiscal year 2010 Working Capital Fund (WCF) request for the Department of Housing and Urban Devel opment (HUD) is $271 million to
cover the steady-state operations and corrective maintenance of HUD' s I T systenms environment. The total steady state fundi ng needs
will be met with the conbined funding of a direct WCF appropriation of $200 mllion and $70.8 nillion in FHA transfers. The

$271 million in total WCF funding will be applied to sustain current IT capabilities in each of the nine major areas of HUD's I T
portfolio:

SUMVARY OF STEADY- STATE NEEDS FOR FI SCAL YEAR 2010 AND PRI OR YEAR FUNDI NG COVPARI SON

2008 ACTUAL 2010
(OP. PLAN) 2009 ENACTED REQUEST
LI NE OF BUSI NESS
Si ngl e Fami |y Housi ng $18.1 $27.8 $16.7
Mul ti-Fam |y Housing 9.6 15.0 13.1
Rent al Housi ng Assi stance 23.0 22.1 12.5
G ants Managenent 11.4 16. 4 9.6
Fi nanci al Managenent 45. 4 53.0 27.0
Ent er pri se Busi ness Sol utions 19.4 21.1 23.1
e-CGov Initiatives 1.3 2.5 1.7
IT Infrastructure 112.8 132. 6 125.2
| T Managenment Directi on/ Support 37.7 39.5 41.8
TOTAL $278. 8 $330.0 $270. 8
A break-out of the requested 2010 funding by these nine najor areas is illustrated as foll ows:
FY 2010 WCF Steady State Funding Request ($M)
B 516.7
m 513.1
81.7 m 5125
B 59.6
m Single Family Housing ® Multi-Family Housing
¥ Rental Housing Assistance B Grants Management
M Financial Management M Enterprise Business Solutions
IT Infrastructure e-Gov Initiatives
IT Management Direction/Support
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Wor ki ng Capital Fund

Funding the fiscal year 2010 steady-state request of $271 million will assure that HUD can sustain current |T operations in support of
meeting its present business needs. In parallel, the Department will pursue devel opment, noderni zati on and enhancenent (DVE)
activities to ensure the delivery and quality of essential programand adm nistrative services using funding provided by the
Transformation Initiative, which is described in a separate justification. |In the past, the WCF received a direct appropriation that
was intended to cover: HUD s | T nanagenent expense; steady state costs of HUD s IT infrastructure and all systens application

mai nt enance expense; and DVE expense of any enterprise business systemor snmall programsystemthat did not receive a programtransfer
for IT devel opnent. Major programsystens’ DMVE efforts were planned to be funded fromindividual programfunding transfers to the
WCF, but those programtransfers often had to be used to cover steady state expenses when the direct WCF appropriation was
insufficient to neet HUD s fixed | T operating expense levels. This has caused a delay in | ong-needed program systens noderni zation
efforts. Secretary Donovan has proposed a Transformation Initiative account to assure sufficient funds are avail able to devel op,
assess, deliver and enhance HUD prograns, with the flexibility to use those set-aside funds for the program eval uati on, technical

assi stance and | T devel opment needed to transform HUD prograns to be nore efficient and effective for the Anerican public we serve.
Further infornation on the proposed use of Transformation Initiative funding for |IT devel opnent is provided in the “IT Strategy”
section, below. Information on the detailed use of the steady state funding of the WCF, and initial possible IT transformation
efforts in each Line of Business, follow

DETAI LS ON STEADY- STATE NEEDS AND POTENTI AL TRANSFORVMATI ON | NI TI ATI VES - FI SCAL YEAR 2010

Si ngl e- Fam | y Housi ng LoB

The fiscal year 2010 steady-state funding request of $16.7 mllion for the Single Fam |y Housing LoB will cover the operating costs
and basi c maintenance of | T systens that enable HUD/ FHA to deliver and oversee nortgage insurance to private |enders on |oans for:

t he devel opment/ purchase/refinanci ng of new or existing hones, condom niunms, and manufactured housing; financing of needed housing
rehabilitation; and reverse equity nortgages to elderly homeowners. These prograns and the existing IT systens that support them
collectively back a growi ng nortgage i nsurance portfolio that currently serves over 4.8 nillion homeowners with nortgage insurance in-
force valued in excess of $562 billion.

This LoB is currently supported by 13 poorly integrated program systens, including |arge, 25-year old COBOL-based mai nframe systens
that are expensive to maintain and inflexible in nmeeting the changi ng business needs of FHA. Transformation Initiative funding wll

be sought to inplenent FHA systens nodernization plans that were initiated in fiscal year 2009. |In addition, FHA will require
Transformation Initiative funding to support DVE to address the increased risks of its efforts to assist in alleviating the national
housi ng and economic crisis. |T systens changes will be required if FHA is to properly nmanage increased borrower risks during the

housi ng and econonmic crisis, as well as the risks of opening FHA prograns to new | enders, nmarkets, and products.
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LoB Profile

Number of FY08 Mai nt enance Dat a Anal ytics Conmmuni cat i on
Systens & Rel eases
Users (Corrective
( Appr ox) Adaptive, &

Perfective)

. Col l ect Single Fam |y Mrtgage Support electronic Track and advertise Single

13 Systens ééﬁezzggte”ance I nsurance information use for endorsenent of Single Fanily | Fanily properties (HUD Honme
340, 000 Underwriting, Endorsement & nmort gages for insurance by for Sal es)
Users Insurance in Force

Servi ci ng

PremumBilling, Collection, and
Refunds, d ains,

Not es/ Property/ Parti ci pant
Managenent, and Accounting and

Fi nanci al Managenent

Support risk managenent at
| oan, | ender and portfolio
| evel s

Support lender eligibility
det erm nati ons and
recertifications

Provi de Housi ng Counseling
service to advice on buying a
horme, renting, default,
foreclosure, credit issues or
reverse nortgages

Mil ti-Fanm |y Housing Finance LoB

The fisca
basi ¢ mai nt enance of
housi ng assi stance prograns,
systens deliver and contro

year 2010 steady-state funding request of $13.1 mllion for the Miltifam |y Housing LoB wll

collectively serve to provide affordable housing to over 2.2 nmillion | owincome househol ds

Transformation Initiative funding wll
and el ectroni ¢ docurment managenent,

processes,

i ncl udi ng:

(1)

be sought for this LoB to shift from paper-based and manua
i mpl ementation of the Integrated Rea
manage the Miultifam |y Housing portfolio and (2) automation of the Section 8 Project-Based Assistance contract
with inproved program budget forecasting

cover the operating costs and

I T systenms that support FHA's multifam |y housing nortgage insurance prograns and various project-based rental
including the Section 8, Section 202 and Section 811 Prograns.
a $57 billion nortgage insurance portfolio and over $10 billion in annua

These prograns and their underlying IT
program out | ays

whi ch

processes to autonated processing
Est ate Managenent System (i REMS) to better

renewal and paynent




Wor ki ng Capi tal

Fund

LoB Profile

Number of FY08 Mai nt enance Dat a Anal ytics Comuni cati on
Systens & Rel eases
User s(Approx) | (Corrective,

Adaptive, &

Perfective)

. Col | ect property |ocation and Regul atory conpli ance Track and advertise excess

10 Systens 46 Mi ntenance is used to federal civilian and nilitary

55, 000 Users

Rel eases

description data that
categori ze types of assistance and
contractual ternms and conditions

Col |l ect contract data for Section
8 contract renewal s and paynents

Departnental enforcenent data for
properties and owners that fail to
conply with regul ated reporting
requi rements or conpliance with
health and safety issues or other
terns

Housi ng grants for
construction/rehabilitation of
housing for elderly and disabl ed
(Section 202/811)

Hospital construction |oan

i nsurance

Program partici pant corporate
hi stories that track past
experience with other insured
| oans

Loan applications for insurance
Rent |evels and rent adjustments

Per f or mance tracki ng agai nst
departmental goals

Loan viability, and risk
determ nation

Anal yze data for enforcenent
actions for non-conpliance,
fraud, waste, or late
reporting

Budget projections

Wor kl oad tracking and
priority nonitoring

Provi de assistance as it
relates to capital advances
to support the production of
housing targeted to the

el derly and disabl ed

properties potentially able
to be re-used by

organi zati ons hel ping the
horel ess as required by the
U S Courts

Inter-office transfer of

informati on between Real

Est ate Assessnent Center

(REAC), Departmental

Enf orcenent Center (OGO,

O fice of Assisted Housing
Preservation, external

busi ness partners
(Performance- based Contract
Admi ni strators)

Correspondence to

owner s/ agent s regardi ng
reporting requirenents,
that are pending, and to
al ert them about automatic
rent adjustnents that are
available for their
property(ies)

itens

Rent al

Housi ng Assi stance LoB

The fiscal

costs and basi c nmai nt enance of

(PIH),

Pr ogr ans.

funding to house 3.2 nillion | owincone househol ds,
The web- based renote nonitoring systens naintained by the PIH Real
and conpliance conditions at over 44,000 HUD assisted public and multifamnm |y housing

and support conputer matching operations to enable programadmnistrators to verify the incomes of 4.8 mllion assisted
househol ds to avoid i nproper rental

st ock.

informati on on the physical,

properties,

including the Section 8 Tenant-Based Housi ng Choi ce Voucher

fi nanci al

year 2010 steady-state funding request of $12.5 mllion for the Rental
IT systems that support the core prograns admnistered by HUD s Office of Public and |ndian Housing
Program and the Public Housing Operating Fund and Capital
These prograns and their underlying I T systens collectively serve to deliver and oversee nearly $26 billion in annual
and to protect a $120 billion federal
Estate Assessnent Center collect,

assi stance paynents.

Housi ng Assi stance LoB will

i nvest ment

cover the operating

Fund

in the | owinconme public housing

assess and di ssem nate
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Transformation Initiative funding will be sought to execute pending plans to better utilize IT systems processing to inprove the
efficiency and effectiveness of the prograns supported by this LoB. Some possible areas to be addressed by 2010 I T devel oprment
efforts in this LoB include: (1) automating infornmation on the $17 billion a year Housing Choi ce Voucher Program which is currently
managed on Excel spreadsheets, (2) conpleting the extensive | T systens changes needed to fully and effectively inplenment the Public
Housi ng Asset Managenent Program (3) enhancing the Enterprise Incone Verification Systemto inprove its effectiveness in further
reduci ng i nproper rental housing assistance paynments, and (4) conpleting an enhanced physical inspection protocol for all HUD
supported public and assisted housing.

LoB Profile
Nunber of FYO8 Mai nt enance Dat a Anal ytics Communi cati on
Systens & Rel eases
User s(Approx) | (Corrective,
Adaptive, &
Perfective)
. Col | ect data and report the actual Verify tenant income for Track and advertise excess
13 Systens 10 Mai nt enance state of repair and habitability subsi dy deternination federal civilian and nilitary
50,000 Users Rel eases on all public housing and properties potentially able
multifam |y properties in the HUD to be re-used by
portfolio organi zati ons hel pi ng the
horel ess as required by the
Mai ntain key data and controls for U S Courts

tenants, buildings, and units upon
whi ch PIH cal cul ati ons and
analytics rely

Col l ect financial data about the
status of property owners and
their ability to neet |oan
paynents and operating costs

G ants Managenent LoB

The fiscal year 2010 steady-state funding request of $9.6 nmillion for the Grants Managenent LoB will cover the operating costs and
basi ¢ mai ntenance of |IT systens that support CPD s formula and conpetitive discretionary grant prograns-—including the COBG HOVE and
Honel ess Grant Prograns--as well as other snaller conpetitive discretionary HUD grant prograns. Col | ectively, these prograns and
their underlying |IT systens deliver and oversee about $8 billion in new grant awards each year. In addition, this LoB supports the
delivery and oversight of the significant “supplenmental” funding HUD receives for disaster recovery and econom c stimulus, including
the 13.6 billion received under the Recovery Act in 2009, and over $20 billion in disaster funding since the Qulf coast hurricanes.

Transformation Initiative funding will be sought for this LoB to produce an enterprisew de solution for the agency’s grants
managenent. The initiative will: automate grants nmanagenent processes that performnost of their operations manual ly; upgrade |egacy
systens; support a systemthat provides intake of applications from Gants.Gov, or an equival ent system for all HUD conpetitive
grants; and provide end-to-end grant program process support. New functionality to be pursued includes inproved systens support for:
grant application rating, ranking and sel ection processes; tracking and resolving nmonitoring findings, inmproved planning and reporting
on programgoals and results; and grant close-outs. These efforts will inmprove the delivery of HUD s core business functions by

maxi m zing interoperability with Grants. Gov and ot her Federal and non-Federal systens. In addition, HUD will m nim ze redundanci es by
centralizing data storage, increasing data availability, and increasing service delivery by sinplifying the process of HUD s extensive
fornula and conpetitive grants programactivity.



Wor ki ng Capi tal

Fund

LoB Profile

Number of FY08 Mai nt enance Dat a Anal ytics Communi cat i ons
Systens & Rel eases
User s(Approx) | (Corrective,

Adaptive, &

Perfective)

. Col | ect grantee information used Support ability to initiate Tracks surplus Federal

8 Systens 21 Mai ntenance activities

35,000 Users

Rel eases

for Application Registration,
Pl anni ng and Revi ew, Sel ection and

Scoring, Gant Awards, Draw Downs
or Financial Paynents, Reporting,
Community Assessnent, Risk

Anal ysi s, and Perfornmance

Moni tori ng

drawdown gr ant
money, track receipt and use
of programincone, and
report program

acconpl i shnment s

Support the recovery process
by allocating HUD Di saster
Gants funds to offset the
costs of rebuilding and
rehabilitation

Support the Conti nuum of
Care program and sel ect

awar dees for the follow ng
honel ess assi stance grant
programs: Supportive Housi ng
Program (SHP), Shelter Plus
Care (SPC), and Section 8
Moder at e Rehabilitation of

Si ngl e Room Cccupancy

Dwel I'i ngs( SRO)

Properties as ordered by the
federal courts

Initiate activities, drawdown
grant noney, track receipt
and use of programincone,
and report program

acconpl i shent s

Fi nanci al di sbursenents,
tracking and grantee
performance nonitoring in
real -time

Hel p disaster victins find
housi ng

Assist CPD field office staff
provi de consistent in-depth
noni toring of grantees

Fi nanci al

Managenent LoB

The fi scal

manages,

Transformation Initiative funding transfers wll
feeder systens with the FHA Subsidiary Ledger,
through the CFO's HUD I ntegrated Financial

year 2010 steady-state funding request of $27 million for the Financial
operating costs and basi c mai ntenance of
functions as well

r ef unds,

Managenent

resources associ ated with an annual

be sought for this LoB to conplete the:
and (2) conpletion of the overall
| nprovenent Project (H FMP).

Managenent Line of Business wll
I T systenms that support HUD s core budgetary accounting and general
as the subsidiary | edger functions in FHA and G nnie Mae.
controls and reports the Department’s financi al
three quarters of a trillion dollars in financial
backed securities prograns.
loans in multiple funds,
support the prem um col |l ecti ons,
nortgage i nsurance portfolio currently valued in excess of $618 billion,

to conply with the Credit Reform Act.
clainms, and property managenent and disposition activity associated with an FHA

cover the
| edger reporting

These systens support the business functions by which HUD
budget of over $43 billion and nearly
ri sk exposure associated with the FHA nortgage i nsurance and G nni e Mae nortgage-
FHA' s accounting is very conplex in that they nust nmintain cohort accounting on mllions of
and maintain sophisticated credit subsidy nodels,
pr epaynent

i nsured
In addition, they

for both single family and nultifam |y housing prograns.

(1) full

integration of all
noderni zation effort for HUD s core financial

FHA program

syst ens
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Fund

LoB Profile

Number of FY08 Mai nt enance Dat a Anal ytics Comuni cati on
Systens & Rel eases
User s(Approx) | (Corrective,

Adaptive, &

Perfective)

. Di sburse over $50 billion a year Monitor and report on funds Track and report grants,

22 systens 242 Mai nt enance to |iqui date HUD obligati ons. execution by source year for | subsidy, |oan nanagenent

100, 000 Users

Rel eases

Produce accurate, tinely financial
statements for FHA, G nnie Me,
HUD General Prograns, and at the
Consol i dat ed Departmnental |evel

Produce budget execution reports
for Treasury, OMB and the Congress

HUD s general prograns.
Mai ntai n cohort accounting
and credit subsidy nodels to
support FHA conpliance with
the Credit Reform Act.

Subnmit to annual independent
financial audits, with
recei pt of clean opinions.

activity as legislated by the
| aw
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Ent erpri se Busi ness Sol utions LoB

The fiscal year 2010 steady-state funding request of $23.1 nillion for the Enterprise Business Solutions (EBS) will cover the
operating costs and basic maintenance of |IT systens and services that span the entire Department — Headquarters and Field offices —
as well as smaller HUD program systens not included in a major programline of business. The strategic integration of |nvestnent
Managenent and Enterprise Architecture principles through the EBS LoB inplenents HUD s IT Strategic Plans through effective Project
Managenent, Data Quality Managenent, | T Security, and Departnental E-CGovernnent and Policy functions across all offices and HUD
programs. Included in this Line of Business is the Human Resource Managenent busi ness function that enconpasses a conprehensive suite
of processes, services and technologies to fully support the nmanagenent of human resources across HUD. |t enconpasses career

devel opment and retention, contingent workforce nmanagenent, education and training, personnel admnistration, recruiting, retirenent
managenent, skills managenent, tinme reporting and workforce acquisition and optim zation.

LoB Profile
Nunber of FYO8 Mai nt enance Dat a Anal ytics Communi cati on
Systens & Rel eases
User s(approx) | (Corrective,
Adaptive, &
Perfective)
. Provide HUD with enterprise Enabl e i nvestigati on and Comuni cates | nformati on on
40 Systens 49 Mai ntenance address mat ching, data cleansing, tracking of electronically all IT systens to all
55,000 Users Rel eases and geographi ¢ data di scoverabl e i nformation on HUD@\r k users.
st andar di zati on services HUD enpl oyees for pendi ng ) )
litigations. Allowsfor comrum_catlonfrom
Ensure data security and data the Office of Public Affairs
encryption across the enterprise Title VIl Autonated to nmedia outlets.
to protect PIl (Personal Paperl ess O fice Tracking Allows for the distribution
Identifiable Information) data “at System ( TEAPOTS)/ TEAPCOTS i s of HUD publications to the
rest” and “in transit” an aut omat ed case nmanagenent | blic
systemthat allows the general public.
processing of housing Provides ability for the
conpl aints and conpliance public to subnmit FO A
reviews, as well as the requests and to check the
tracking of these real -time status of their
activities. requests on-1ine.
Enabl e i nvestigati on and Al ows for the transm ssion
tracking of housing of payroll information from
di scrimnation conplaints the National Finance Center
and conpliance revi ews to HUD systens that use the
data for rel ated business
processes.
The HUD Internet allows for
the communication to the
Public on all HUD prograns.
The HUD Intranet site all ows
for seaniess and effective
conmuni cati ons of HUD
m ssion, training, and
personnel related
i nformation.




Wor ki ng Capital Fund

e-CGov LoB

The fiscal year 2010 steady-state funding request of $1.7 nillion will support HUD s eCov LoB. Funding for this LoB will support the
followi ng e-Gov cross-agency initiatives: CGovBenefits.gov (Managing Partner — DOL), Disaster Assistance |Inprovenent Plan (Mnagi ng
Partner — DHS/ FEMA), E-Rul emaki ng (Managi ng Partner — EPA), Grants.gov (Managing Partner - HHS) and the Integrated Acquisition

Envi ronnent (Managi ng Partner — GSA).

In addition, it is inportant to consider that these costs are constantly increasing. HUD continues to provide innovative sol utions
that nmeet Departmental priorities, pronote transparency and accountability, and encourage participation in government. Through the
framework established by the E-CGovernment Act of 2002 and the on-going collaborative efforts with other Federal agencies, HUD is
provi ding sinple, easy-to-use governnental services and information that are accessible, effective, and | ess burdensone for our
custoners

I T Infrastructure LoB

The fiscal year 2010 steady-state funding request of $125.2 mllion will support HUDs IT infrastructure. HUD s IT Infrastructure
provi des the robust and agile framework needed to rapidly respond to dynam c business requirenments. The HUD infrastructure provides
enterprise-w de services support to HUD headquarters and 83 field offices, to include approximately 12,000 workstati ons (HUD

enpl oyees, contractor support staff, conference and training roons) and 242 busi ness applications. The data center operates in a
virtual i zed environnent which provides capacity on demand, virtually zero down-time and rapid provisioning and depl oynent of new
services. Robust security services are integral to all infrastructure platforms.

IT Infrastructure is delivered through the HUD I nformati on Technol ogy Service (H TS) contracts and provi des a performance-based
solution for enterprise-wide infrastructure services. A robust technology refreshment lifecycle is incorporated within the baseline
costs of the HI TS contract and ensures that the underlying infrastructure continues to nmeet HUD s busi ness needs. HI TS provides
busi ness-driven technical solutions neasured by Service Level Agreements. H TS contractors conply with all regulatory requirements
and pronote “green” IT initiatives. Thin client solutions are being evaluated to reduce power consunption and inprove desktop
security. The HI TS contract is targeted for re-conpete in fiscal year 2011 and pl anning activities have comrenced

H TS Infrastructure services include

. Data Center Platform Services: Data center hosting 242 business applications; consists of |IBMand Unisys mai nframes whi ch host
m ssion critical core business systens; and a Wndows and SUN virtualized environment with over 700 servers; disaster recovery
services with real-tine data replication for the Departnent’s mission critical business systens.

. Dat abase Pl atfornf Services: Support for over 250 databases (Oracle, Sybase and Mcrosoft SQ., DB2, |IMs, UDS, DMs 1100, RDMVS
1100)

. Net wor k Pl at f or ml Servi ces: Over 300 high speed wi de area network circuits; nation-w de video conferencing services averagi ng
700 conferences annual ly; webcasting services averagi ng 100 annual ly; nobile/renpte access services for approxi mately 3,000
custoners; Virtual Private Network (VPN) services to approxi mately 55 business partners; email services for over 14,000 enai
accounts (individual accounts and generic/group accounts) processing over 1.5 mllion nessages per day; email platformconsists
of 22 primary servers and 9 disaster recovery servers, with three year retention on all email|l nessages; approxinmately 12,000 PC
and Not ebooks which are refreshed every 48 nonths; over 4,500 equi prent installation/ noves/changes annual | y; software currency
and on-site technical customer support.

e Application Test Center Platform Services: Support for approximately 700 application maintenance rel eases/corrective fixes into
the production environment annually

e Wreless services: Support for Approximately 750 Bl ackberry devi ces and 450 broadband internet aircards

. Centralized National Hel pdesk: Responds to an average of 12,000 support calls per nonth
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HITS Infrastructure Services ) )
ApplicationsTest Center Wireless Services Centralized National
Platform/Services 2% Helpdesk
39 3%
DataCenter
Platform/Services
47%
Network Platform/Services
37%
Security Services Database Platform/Services
1% 1%

Addi tional Infrastructure Services:
. I ndependent Validation and Verification Services: Performance nonitoring and technical expertise for oversight and delivery of

H TS infrastructure services

e Disabl ed Accommpdati ons: Information technol ogy support for disabled enpl oyees

. FTS2001 Tel ecommuni cations Circuits

e Technical /Custoner Liaison Support: Provide support to HQ and 83 Field Ofices (using HUD staff); Field support ratio is 103
customers to 1 | T Specialist; SharePoint Center of Excellence and Rapid Wb Devel opnent Team whi ch provi des technical support
for autonation of business processes

Recent cuts in WCF funding are delaying HUD s efforts to nodernize HUD busi ness systens, resulting in delays in getting key
Housi ng/ FHA and financial systens off |egacy nainfrane platforns. The result is unplanned nultiyear infrastructure cost increases
with a current estinate of about $10 million/year to retain the antiquated Uni sys hardware on which these systems run.

As program Transfornmation Initiatives progress, the need for increased infrastructure capacity is anticipated. Those increased IT
costs will be off-set by cost reductions experienced in transitioning fromcurrent manual and paper-based processes.
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LoB Profile
Number of FY08 Mai nt enance Dat a Anal ytics Comuni cati on
Systens & Rel eases
Users (Corrective,
(appr ox) Adaptive, &
Perfective)
. Mai ntain an agile, scal able, Mai nt ai n robust busi ness Mai ntain internet presence that serves
9 Ceneral 713 Mai ntenance redundant and secure IT intelligence tools over 1.7 mllion unique visitors a
Support Rel eases infrastructure to ensure the nont h, providing information,
Syst ens integrity of the Departnent’s Integrate data through the services, and access to over 50
hosting busi ness data use of web mashups to different applications 24 hours a day,
242_ rapidly create new 7 days a week to its custoners.
Busi ness ) o ) i nnovative applications
Syst ems Rapi dly respond to litigation | ,ith pusiness rel evance I nprove the public’s experience when
15 000 requests for electronically doi ng business with HUD through a
User s stored information (ESI) dynami ¢ and interactive web portal
Ensure increased demand for web-based
HUD servi ces can be acconmobdat ed
wit hout disruption to daily system
operations

| T Managenent Direction and Support (Salary & Expenses)

The fiscal year 2010 steady-state funding request of $41.8 million will support personal services, including salaries, travel,
supplies, and training, printing and related indirect costs. For fiscal year 2010, HUD is planning to slightly increase staffing
within this budget in order to effectively inplement an in-house enterprise business solutions approach to mnimze reliance on future
contractors. Additional support will also be needed for the pending |IT nodernization of the Financial Mnagenment Line of Business,
and the need to re-conpete the H TS infrastructure contract. The funding |listed above enabl es the Department to support staffing
levels for all IT-related functions in the Ofice of Chief Information Oficer (OCIO, the Ofice of the Chief Financial Oficer
(OCFO) and the O fice of the Chief Procurement O ficer (OCPO).
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Wor ki ng Capital Fund

RCOLE FTE RESPONSI BI LI TI ES
Ofice of the Chief 4 @ Facilitates HUD s IT Strategic Planning process and directly supports the office of the
Information Oficer = cao
@ Facilitates information-sharing anong program offices; reduces systens diversity and
hel ps sinmplify IT investnment decision-making by illustrating the inplications of business
and | T decisions as well as ensures the acquisition of technol ogies that adequately
Enterprise Architecture 9 support busi ness and i nformation needs
@ Acts as the IT capital planning and i nvestment control focal point with OMB and GAO as
well as identifies and inplenents ways in which to leverage I T to better support HUD s
I T | nvest nent Managenent 12 busi ness operati ons.
@ Acts as the central point for engineering and/or nodernization of business information
Systens | ntegrati on And systens for internal and external customers in support of Department's m ssion, goals and
Effici ency 79 obj ecti ves.
@ Acts as liaison to Ofice of Managenent and Budget concerning the Departnent's IT
policies and oversees the ClOs Presidential Managenent Agenda (PMA) scorecard activities
Pol i cy And E- Gover nnent 13 as they relate to the Annual Perfornmance Plan and ot her managenent pl ans
@ Oversees protection of the confidentiality, integrity, and availability of information
residing on, or processed by, HUD s information technol ogy systens as well as assures the
Security 9 privacy of data related to HUD s custoners, business partners, and enpl oyees
@ Provides basic resource nanagenent in the areas of: personnel, space, training, travel,
budget and ot her essential resource related needs of the OCl O workforce are nmanaged as
wel | as devel ops and nonitors procedures for tracking and nonitoring OCl O Wrking Capital
Admi ni strative Services 12 Fund contract requests
@ Perforns strategic planning for IT infrastructure service delivery
I T Operations 7 @ Mnitors performance of HUD s I T infrastructure service contractors
@ Inplements security prograns, policies, and procedures to ensure the security,
Host Pl at form Services 7 reliability and accessibility of HUD s information technol ogy systens
@ Ensures rigorous application testing to prevent problens prior to production
Security Op Services 2 @ Manages infornmation technol ogy system perfornance, operations, naintenance and custoner
satisfaction
OM And Deskt op Support 11 @ Provides IT consultative and custoner service support to 83 Field Ofices
@ SharePoint Center of Excellence and Rapid Wb Devel opnent Team whi ch provi des techni cal
Cust omer Support 21 support for autonation of business processes
Q@ Enterprise training teamto provide as required training on IT products and services
Test Center And CM Support 5
Fi el d Services Support 67
WCF Fi nance Divi sion 10 @ FEffect funds control and perfornms budget execution and reporting for all WCF funds
WCF Chi ef Procurenent O fice 15 @ Provides acquisition support for all |IT contract actions
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Wor ki ng Capital Fund

| T STRATEGY — FI SCAL YEAR 2010

In a separate justification, HUD is requesting Congress to authorize an agencywi de HUD Transfornation Initiative Fund, to be funded by
transfers from program accounts of up to 1.0 percent at the Secretary’'s discretion. The Transfornation Initiative Fund can be used to
suppl ement the steady state I T systens maintenance activities funded in the Working Capital Fund by providing any additional funding
needed for | T systens devel opnent, nodernizati on and enhancenent. A portion of the $433 million Transformation Initiative Fund
requested for fiscal year 2010 will fund the devel opnent and delivery of adaptive naintenance changes, nmjor enhancenent or

noder ni zati on of existing systens, and the devel opnent of new systens, all in support of the Departnent’s effort to transformits
progranms and operations. These funds will provide HUD with the flexibility to invest in the areas of greatest progranmmatic and
operational need. Funds for Technology Transformation initiatives will conplement investments in I T systens nmade through the Wrking
Capital Fund, across the follow ng three areas of technol ogy transformation:

Data transformation. The first priority is to conplete a transformati on of the way HUD captures and stores data. Conprehensive,
timely and high quality data are essential for informng HUD s many stakehol ders, both internal and external, about the efficiency and
effectiveness of the Department’s prograns, funding recipients and staff. Data transformation begins with the need for HUD to
standardi ze common data fields across programoffices, an effort that has already begun. Sinple “address data” offer the best exanple
of the inportance of standardization: in order to analyze the spatial distribution of fund awards, projects or outconmes across census
tracts, netropolitan areas or Congressional districts, the locational data el enents used to nake those conpari sons nust be conmonly
defined and captured. |In addition to ensuring that the data are consistent, HUD nust ensure that it is collecting and storing data
that enable it to evaluate programmatic and Departnental effectiveness. In other words, HUD nust identify the correct inputs,
activities, outputs and outconmes fromits grantees and other partners. By establishing Departnent-w de data standards and ensuring it
is capturing the right information fromits grantees and other program participants, HUD can begin the process of migrating current
systens, and devel opi ng new systenms, to conformto these standards.

Anal ytic transfornation. The second priority is to transformthe way HUD uses data. From a nanagenent perspective, HUD nust be
highly focused on the day-to-day performance of its programparticipants and staff. Regular reporting on the key programinputs,
activities, outputs and outcones, for all Ofices and at all organizational |evels of the Department, nust becone the normif HUDis
to achieve its goal of beconming a data-driven agency. From a program perspective, HUD nust ensure that it constantly eval uates the
medi um and long-termability of its prograns to achi eve desired outcones. These sanme nmanagenent and program eval uation goals are
more clearly articulated in the Research, Evaluation and Program Metrics transformation initiative. Finally, froma planning
perspective, HUD nust continuously | ook across its prograns, and ideally across agencies, to assess the effectiveness of investnents
at the nei ghborhood, city/county and state levels. Doing so will help HUD tailor its programs to conpl ement, rather than conpete with
or substitute for, one another.

Communi cations transformation. The third priority is to transformthe way HUD interacts with its many internal and external

stakehol ders. HUD is a deeply networked organi zati on with many partners: the Congress, OVB, other Federal agencies, the American
public, State and |ocal elected officials, agency heads and programdirectors, conmunity-based organi zati ons, researchers, advocates,
financial institutions, philanthropic organizations and devel opers, and program and contract business partners. This network offers a
tremendous | evel of skills and experience which, if brought to its fullest potential, can transformthe |andscape of Anerica’'s
communities. The conditions for this transformation are nearly ideal. The ever-increasing inportance of regional collaboration and
i nnovation, conbined with the economc crisis that has |left resources in short supply, has highlighted the critical need for clear,
real -time and interactive communi cation and information sharing. |In addition, the significant focus on public transparency and
accountability has led to unprecedented hunger for data and information. Internally, HUD can no |onger afford to function withinits
traditional programsilos, but nmust instead find ways to break down its organizational barriers to facilitate collaboration and drive
i nnovat i on.

The separate justification for the Transformation Initiative Fund provi des many exanpl es of areas where IT transformation initiatives
will inprove the delivery and results of HUD s significant housing and community devel opment prograns.
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