Billing Code 4210-29P
DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT

[ Docket No. FR-4596-N-01]
Notice of Funding Availability

for the Econom c Devel opnent Initiative (EDI)
Communi ty Enpowernment Fund (CEF) Pil ot

AGENCY: Office of the Assistant Secretary for Community Pl anning and
Devel opnent, HUD
ACTION:  Notice of Funding Availability.

SUMMVARY: Purpose of the Program This Notice of Funding Availability (NOFA)

announces the availability of $10 million in FY-1998 EDI funds to stinulate
econoni ¢ devel opnent by | ocal governnments and private sector parties. HUD
desires to see the EDI funds nmade avail able under this NOFA and the rel ated
Section 108 funds used to finance | oans to businesses for eligible economc
devel opnent projects that will provide near-termresults and denponstrable
econoni c benefits, such as job creation, needed business services and
facilities in underserved areas, and increases in the |ocal tax base. Under
this NOFA (in contrast to previous EDI NOFAs), the use of EDI funds is
specifically limted to the funding of a conmon debt service/loan | 0oss reserve
to enhance the security of the related obligations guaranteed by HUD under
Section 108 of the Act (as defined in Section IIl1(A)(1) below). An EDI grant
under this NOFA nust be used in conjunction with a new Section 108-guarant eed
loan comitment, at a mininumratio of at least $1 of ED funds for every $7
of new section 108 proceeds used.

Avail able Funds. $10 million in funds appropriated for FY-1998 is

avail abl e for EDI grants under this NOFA.

Eligible Applicants. Eligible applicants are Conmmunity Devel opnent




Bl ock Grant entitlenent units of general |ocal government and non-entitl enent
units of general |ocal government eligible to receive |oan guarantees under 24
CFR part 570, subpart M Urban counties as defined in 24 CFR 570.3 and
570.307 may apply for funding, but units of general |ocal governnent which
participate in the Urban County may not submit an application independent of
the Urban County.

Appli cation Deadline. AUGUST 18, 2000.

Mat ch.  None.
ADDI TI ONAL | NFORMATI ON
l. Application Due Date, Further Information, and Technical Assistance

Application Due Date. Please subnit your conpleted applications (one

original and two copies) on or before 12:00 mi dni ght, Eastern tinme, on
August 18, 2000, to the address shown bel ow.

Address for Submitting Applications. To HUD Headquarters. Submt your

conpl eted application (an original and one copy) to: Processing and Control
Unit, Room 7251, O fice of Community Pl anni ng and Devel opnent, Departnent of
Housi ng and Urban Devel opnment, 451 Seventh Street, SW Washi ngton, DC 20410,
Attention: EDI Gant O CEF Pilot, by mail or hand delivery. As noted bel ow,
an additional copy of the application is requested to be sent to the
appropriate HUD Field O fice. Tineliness of subm ssion of and EDI Grant-CEF
Pil ot application, however, is determ ned by receipt of the original
application and one copy to HUD Headquarters.

There is no application kit for this NOFA. All information and materi al
required to subnit an application for funding under this NOFA are included in
the NOFA and the appendices to the NOFA.

To the Appropriate CPD Field Ofice. At the same tine you subnit your




application to HUD Headquarters, you nust subnit an additional copy of your
application to the Cormunity Pl anni ng and Devel opnent Division of the
appropriate HUD Field O fice for your jurisdiction.

When subnitting your application, please refer to EDI O CEF Pilot, and
i nclude your nane, nmiling address (including zip code) and tel ephone nunber
(including area code).

For Further Information and Techni cal Assistance. You may contact Paul

Webster of the Ofice of Econom c Devel opnment and Enmpower nent Service,
Department of Housing and Urban Devel oprment, 451 Seventh Street, SW Room
7180, Washington, DC 20410; tel ephone (202) 708-1871 (this is not a toll-free
nunber). Persons with speech or hearing inpairments my access this nunber
via TTY by calling the toll-free Federal Information Relay Service at
1- 800- 877- 8339.

The Section 108 Loan CGuarantee programis not a conpetitive program and
therefore is not subject the HUD Reform Act. HUD staff will be available to
provi de advice and assi stance to devel op your Section 108 |oan applications.

Satellite Broadcast. HUD will hold an informati on broadcast via

satellite for potential applicants to |learn nore about the program and
preparation of the application. For nore information about the date and tine
of the broadcast, you should consult the HUD web site at http://ww. hud. gov.
. Anmount Al | ocat ed

A maxi mum of $10 million is available for the EDI grants under this
NOFA as appropriated in the Departnent of Veterans Affairs and Housing and
Urban Devel opnent and | ndependent Agenci es Appropriations Act, 1998 (Pub. L
105=165, approved October 27, 1997) (FY 1998 HUD Appropriations Act) and set

asi de for purposes of the devel opment of the CDBG Ri sk Reducti on Poo



(hereafter, the CEF Pilot) as briefly described in the FY 1998 NOFA for
Econom ¢ Devel opnent and Enmpower nent Prograns (see Economic Devel opnent
Initiative Section I (D) at 63 FR 23900).

I11. Program Description; Eligible Applicants; Eligible Activities.

(A Program Descri ption. For purposes of this NOFA, the EDI funds awarded

will be used solely to fund a common debt service/loan | oss reserve account to
enhance the security of related obligations guaranteed by HUD under Section
108 of the Act (as defined in Section IlI1(A)(1) below). An ED grant nust be
used in conjunction with a new Section 108 guaranteed | oan conmmitnent as nore
fully described later in this docunent. Both Section 108 | oan guarantee
proceeds and EDI grant funds are initially made avail able by HUD to public
entities approved for assistance pursuant to this NOFA. Each such public
entity will use the Section 108 | oan proceeds to nake | oans to businesses to
finance eligible econoni c devel opnent projects and will assign its rights
under the related | oan docunents to a pooling entity (described in this NOFA
as the "CEF Pilot"). Concurrently, the public entity will provide EDI funds
to the CEF Pilot to be deposited into a cormon debt service/l oss reserve.
Pursuant to 31 U.S. C. 1552, all EDI funds awarded under this NOFA nust be
expended by Septenmber 30, 2005. Consequently, all business |oans made with
rel ated section 108 proceeds nmust be closed and taken into the poo
admi ni stered by the CEF Program Manager by Septenber 30, 2005. EDI funds not
so expended by Septenber 30, 2005 nmay be recaptured by HUD. HUD reserves the
right to set an earlier date for such expenditures in the ED and/or Section
108 | oan guarantee docunents.

(D Definitions. Terns used in this NOFA have the nmeanings given in

24 CFR part 570 unl ess ot herw se specified.



Act neans Title |, Housing and Community Devel opment Act of 1974, as
amended, (42 U.S.C 5301-et seq.).

Application nmeans a single set of docunents submitted by an eligible
applicant for EDI grant funds acconpani ed by a Section 108 | oan guarantee
request in accordance with the provisions of this NOFA to finance a econonic
devel opnent projects.

Busi ness | oan nmeans a | oan nmade with Section 108 proceeds by a

participating comunity selected under this NOFA in accordance with the terns
of this NOFA for an eligible econonic devel opnent project.

CDBG funds neans those funds collectively defined at 24 CFR 570. 3,
i ncl udi ng grant funds received pursuant to section 108(q) of the Act and this
NOFA.

CEF Pilot nmeans a not-for-profit limted liability conpany ("LLC") that
is organi zed pursuant to Delaware |aw to serve as the pooling entity to hold
and adm ni ster business | oans nade by applicants sel ected under this NOFA.

CEF Program Manager neans the contractor selected by HUD to manage the

CEF Pilot. The contractor at this time and its team of subcontractors are
described in Section II1(A)(5)(h) of this NOFA.

Econom ¢ Devel opnent Initiative (EDI) neans the conpetitive award of

econoni ¢ devel opnment grant assistance under section 108(q) of the Act, as
authorized by Section 232 of the Miultifam |y Housing Property Disposition
Ref orm Act of 1994 (Pub.L. 103-233, approved April 11, 1994).

Econom ¢ devel opnent project nmeans a loan to a for-profit business to

finance a project that is eligible under the Act and under 24 CFR
570.703(i) (1) - 570.203(b), and that increases econom ¢ opportunity for

persons of |ow and noderate-income or that stinmulate or retain businesses or



jobs or that otherwi se |l ead to econonic revitalization.

Enmpower nent Zone or Enterprise Community means an urban area so

desi gnated by the Secretary of HUD pursuant to 24 CFR part 597 or part 598, or
a rural area so designated by the Secretary of Agriculture pursuant to 7 CFR
part 25, subpart B

Strategi c Pl an nmeans a strategy devel oped and agreed to by the

nom nating | ocal governnent(s) and State(s) and submitted in partia
fulfillment of the application requirenments for an Enpowernent Zone or
Enterprise Community designated pursuant to 24 CFR part 597 or part 598.

(2) Background. (a) HUD has multiple prograns which are intended to
stimul ate and pronote econom ¢ and conmunity devel opnent. Prinmary anong HUD s
resources are the Comunity Devel opnent Bl ock Grant (CDBG program and the
Section 108 | oan guarantee program

(b) The CDBG program provi des grant funds (approxi mately $4.240 billion
in FY 2000) by forrmula to eligible |ocal governments (either directly or
through States) to carry out community and econom c devel oprment activities.

In general, the Section 108 | oan guarantee program provides | ocal governments
with a source of financing for econom c devel opnent, public facilities and

ot her eligible physical devel opment projects. Mre specifically, proceeds
from | oans guaranteed under section 108 can be used to make loans to third
parties (e.g., for loans to for-profit businesses where such assistance is
appropriate to carry out econonic devel opnent projects), as described in this
NOFA.

HUD i s authorized pursuant to Section 108 to guarantee notes issued by
CDBG entitlement communities, and non-entitlenent units of general |oca

government eligible to receive funds under the State CDBG program The



Section 108 programis subject to the regul ations of 24 CFR part 570
applicable to the CDBG program as described in 24 CFR part 570, subpart M
EDI grants nust support Section 108 | oan guarantees as generally described in
this NOFA.

(c) For FY 2000, the Section 108 programis authorized at $1.261
billion in | oan guarantee authority. The full faith and credit of the United
States will be pledged to the paynment of all guarantees made under Section
108. Under this program comrunities (and States, if applicable) are required
by the Act to pledge their continuing CDBG all ocations as security for |oans
guaranteed by HUD. However, for purposes of this NOFA, the CEF Pilot will be
responsi ble, to the extent of reserve funds available, for making all paynents
on the Section 108 [oans fromanounts it collects on the business | oans and
fromthe | oss reserve created fromthe EDI funds contributed by participating
comunities. Only if such reserves are exhausted will a community (or State,
if applicable) be required to use CDBG funds to pay the anobunt of any paynent
then due on its related Section 108 obligation and not paid by the LLC from
reserves.

(3) EDI Program The EDI program was enacted in 1994 and is intended
to conmpl ement and enhance the Section 108 Loan Guarantee program A purpose
of EDI grant funds is to reduce grantees' potential |oss of future CDBG
al | ocati ons:

(a) By strengthening the economic feasibility of the projects financed
with Section 108 funds (and thereby increasing the probability that the
project will generate enough cash to repay the guaranteed |oan);

(b) By directly enhancing the security of the section 108-guaranteed

obl i gations; or



(c) Through a conbi nati on of these or other risk mitigation
t echni ques.

(4) Purpose of this EDI NOFA. For purposes of this NOFA, HUD is

requiring EDI and related Section 108 funds to be used solely to finance

busi ness | oans neeting the criteria described in Section Ill1(A)(5) of this
NOFA. HUD expects such loans to provide near-termresults and denonstrabl e
econoni ¢ benefits, such as job creation, area benefit through inproved

busi ness services and facilities in underserved areas, and increases in the

| ocal tax base. The use of EDI funds provided under this NOFA is specifically
limted to enhancing the security of related section 108-guarant eed
obligations issued by eligible applicants selected under this NOFA. \Wen a
busi ness | oan eligible under this NOFA is approved for inclusion in the commn
security pool, the participating community will be required to authorize the
requi site EDI contribution in connection with that business |oan to be paid
into a common debt service/loan |oss reserve interests in which will serve as
part of the security for the related section 108-guaranteed obligations. The
process of underwiting and approval of the business |oans, the determ nation
of the amount of the related EDI contributions, and how the business | oan poo
and rel ated debt service/loan | oss reserve will be set up and admi nistered is
described in Section II1(A)(5) of this NOFA.

The CEF Pil ot pool ed business | oan and security structure described in
this NOFA for EDI-Section 108 financing is intended to supplenment, but not to
repl ace, the regular EDI and Section 108 | oan guarantee progranms. |f funds
are appropriated for EDI in the future, HUD woul d expect, subject to
Congressional direction, to continue both the CEF Pilot financing structure

and the regular EDI and Section 108 prograns.



(5) Description of the CEF Pilot. The CEF Pilot is designed to

mtigate the risk of loss to a community's CDBG program i nherent in making
busi ness | oans funded by Section 108 |oans. The CEF Pil ot conbi nes nodern
private sector financial engineering with privatization of nmuch of the
admi ni stration of business |oans.

(a) Howthe CEF Pilot will operate. The CEF Pilot will hold and
service the Section 108 qualifying business |loans that are placed into the CEF
Pilot by participating communities. The key conmponents of the CEF Pilot are:
the use of EDI grant funds to provide a pool ed cash reserve to cushi on agai nst
| osses resulting fromdefaults on busi ness | oans funded through the Section
108 program and pooling of credit risk associated with the business | oans.

In return for the assignnment of business |oan assets to the CEF Pilot,
the community receives an interest in the CEF Pilot's assets - the EDI cash
reserve, paynments fromthe business borrowers, and potential investnent
earnings on the CEF Pilot's available cash. The CEF Pilot is designed to
provide a flow of cash paynents that will effectively over-collateralize the
comunity's related liabilities under its corresponding Section 108 note or
notes. To the extent of available cash, the CEF Pilot will make payments on
the Section 108 note(s) for each participating conmmunity and deposit any
excess paynment received fromthe business borrower into the cash reserve
account. The cash reserve account will absorb business |oan | osses, unti
exhausted. At the end of the CEF Pilot, participating conmunities will
receive a distribution of any renmaining cash in the cash reserve account.
This distribution will be adjusted in proportion to the | osses experienced by
the pool on |oans the communities have placed in the pool

In addition to the community buil ding achi eved from strengtheni ng new
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and expandi ng busi nesses through Section 108 financing, comrunities wll
recei ve substantial benefits fromparticipating in the CEF Pilot. They
i ncl ude:
# Professional private sector underwiting and | oan pricing
# Significantly reduced Section 108 | oss exposure due to:
##Professional assessnent of |oan-by-loan credit risk
##EDlI grant funded cash reserve to absorb |osses, until exhausted
##Mdern servicing techni ques
##Pooling of credit risk
s#Sinmplified, stream ined Section 108 and EDI approval s
##Relief fromthe administrative burden of servicing Section 108 Busi ness
Loans
##Potential cash distribution of any excess cash reserve to participating
comunities on dissolution of the CEF Pilot, adjusted for |osses on
| oans the comunity placed into the pool
HUD wi Il continue its full faith and credit guarantee of tinely paynent
of principal and interest to the investors that provide the Section 108
funding to municipalities and their constituents through the standard interim
financing and underwitten public offering processes. Participating
comunities will continue to be the borrowers fromthe Section 108 program and
they will continue to secure that borrowing with a pledge to HUD of CDBG
grants. Thus, comunities should note that HUD cannot assure that CDBG funds
wi Il never have to be used for Section 108 debt service. However, the CEF
Pilot's cash reserve and its nmodern pooling and credit enhancenent techni ques
should virtually elinmnate the possibility of catastrophic |losses to

comunities as a result of borrow ng under Section 108. Moreover, as noted
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above, any excess cash in the reserve account will be distributed to the
participating communities when the CEF Pilot waps up its existence.

As di scussed bel ow, the use of professional and centralized servicing
and adm nistration of the Section 108 business | oans accepted into the CEF
Pilot will address any paynment delinquencies efficiently and nitigate the
i kelihood of a business |oan default. In addition, any default or workout
situation will be handl ed by the CEF Program Manager directly with the
busi ness borrower and not with the participating community.

(b) Types of loans that the CEF Pilot will accept. Business |oans
accepted by the CEF Pilot nust neet the specific requirenments of both HUD and
the CEF Program Manager. The stream ined application and approval process is
summari zed in the section titled "The CEF Pil ot Busi ness Loan Underwiting and
Pricing Process" below. Each business |oan nust conply with the program
requi renents described in Section IV of this NOFA. Each business |loan will
al so be docunented and secured using standard | oan and security instrunent
forms to be supplied by the CEF Program Manager, custom zed as necessary for
settl enent of the business |oan.

The separate CEF Pilot requirenments are stated in the CEF Pil ot Business
Loan Underwiting and Pricing CGuidelines (the "underwriting guidelines") that
are sumuari zed bel ow (see section I11.(C(5)(c)(i) of this NOFA for
availability to applicants of the underwiting guidelines). Most notable
anong these underwiting requirenents is the type of collateral. The primary
security must be a recorded lien on real estate owned or |eased by the
reci pient of the business |oan. HUD expects that nost of the loans in the
pool to be set up pursuant to this NOFA will be secured solely by liens on

real estate. However, liens on "hard" physical assets such as nachinery and
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equi pnent will be considered as suppl emental security, which will be closely
scrutinized as to value, useful life, and general suitability as security.
Only the collateral and not the "purpose" of the Section 108 business | oan
will deternmine its acceptability. Thus, for exanple, even if a business
borrower intends to use the |oan proceeds for expanding its inventory, the
busi ness | oan may be approved for the CEF Pilot if the borrower provides
acceptable real property collateral

Loans originated by comunities in connection with business borrowers’
devel opnent, construction and rehabilitation projects can be pre-approved.

The Section 108 interimlending facility can be utilized for the construction
stage financing. The CEF Pilot, subject to the conpletion of the construction
work, will accept permanent financing of such | oans.

The m nimum size for a single business |oan to be included in the poo
to be set up pursuant to this NOFA is two hundred thousand dollars ($200, 000).

The maxi mum busi ness loan size is two nmillion dollars ($2,000,000). W thout
prior approval from both HUD and the CEF Program Manager, no single community
can place business loans into the CEF Pilot totaling nore than ten mllion
dol l ars ($10,000,000). It is anticipated that a participating community wl|
use Section 108 guaranteed | oan funds to nmake nultipl e business |oans.

Loan ternms may range fromfifteen to twenty years with | oan anortization
schedul es not to exceed thirty years. Mreover, the cumul ative schedul ed
principal and interest payments on the corresponding Section 108 note may not
exceed the cunul ati ve schedul ed nonthly anortization on the business | oan or

| oans for the sanme period.
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The interest rate on each business loan will exceed the interest rate on
the community's correspondi ng Section 108 obligation. The anpunt of such
"spread" depends upon the credit risk presented by the particular |oan as set
forth in the underwriting guidelines, and will be established by the CEF

Program Manager .

To defray start-up expenses, the CEF Pilot will assess an "acceptance
fee" on all business |oans when the | oan proceeds are renmitted to the business
borrower. (See Section II1(A)(5)(g) which addresses fees and expenses.) The

busi ness borrower may pay the acceptance fee at the closing of the project
| oan, or the conmunity may elect to capitalize the amount of this fee into the
Section 108 note and the principal amunt of the business |oan.

(c) The CEF Pilot Business Loan Underwiting and Pricing Process. The
CEF Pilot will utilize the uniformunderwiting guidelines for all business
| oans considered for contribution into the CEF Pilot. The necessary steps to
take a project fromits origination to underwiting and then to acceptance by
the CEF Pilot involve three major processes: qualification and application,
underwiting and due diligence, and conm tnent and cl osing.

(i) Qualification and Application. The first step in the qualification
and application process is the pre-qualification and training of |ocal |oan
originators/underwiters selected by the CEF Program Manager. The training
process will also include training for the participating communities with
regard to the CEF program and underwiting guidelines. An integral conponent
of the underwiting guidelines is the CEF pricing nodel (the "pricing nodel").

(Note: The CEF Pil ot underwriting manual, including underwriting guidelines,
and rel ated docunents will be available from HUD Headquarters upon request, to

the extent they are conpleted by the CEF Program Manager and approved by HUD
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Pl ease contact the HUD office identified under "For Further Information and
Techni cal Assistance under Section | of the NOFA.)

The local |oan originators/underwiters will initiate the application
process and utilize the CEF Pilot underwiting and pricing guidelines to
"size" and price the business |oans. The pricing nodel will determ ne the
optimal loan terns, applicable risk tier of the business |oan and the
correspondi ng amount of EDI or other funds required for the cash reserve.

If a business | oan successfully passes the initial review by the |oca
originator/underwiter, the CEF Pilot's central underwriter (identified bel ow)
wi |l conduct a prelimnary review of the efforts of the |oca
originator/underwiter and deternine if the business |oan is congruent with
the type and quality of assets to be contributed to the CEF Pilot. If
necessary, the central underwiter will revise the prelimnary pricing and
initial required reserve amobunt as appropriate and provide the potentia
project with indicative |oan ternmns.

In parallel, the HUD Field Ofice will review the proposed project (not
the CEF pricing) for conpliance with Section 108 programrequirenents. |If the
| ocal HUD of fice approves the proposed project, Section 108 funds are nade
available to the community to fund the business loan. It is inportant to
hi ghli ght the separation of roles: the community and HUD will continue to
review projects for conpliance with the various requirenents of Section 108,
whil e the CEF Program Manager and its teamw || review business | oans for
conpliance with the underwiting criteria of the CEF Pilot.

The final step in this initial process is for the community or the |oca
originator/underwiter to prepare and issue the standard CEF Pil ot Loan

Application to the business borrower. |If the business borrower elects to
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execute the | oan application, the business borrower will be charged an
application fee. (See Section I11(C)(5)(g) for a discussion of fees.) The
estimated tinmeframe for the steps involved in qualification and application
process is five to seven business days.

(ii) Underwriting and Due Diligence. The next process is fornal
underwiting and due diligence. Once the business borrower executes the
formal application, the community engages the pre-qualified and trained | oca
originator/underwiter to initiate formal underwriting of the project under
consideration. The local originator/underwiter processes the |oan
application and underwites the proposed transaction using the CEF Pil ot
Underwriting Manual. The local originator/underwiter maintains close contact
with the CEF Pilot central underwiter so that any underwriting issues are
i dentified and addressed as early in the process as possible. The |oca
originator/underwiter will docunent its conclusion in a Loan Reconmendati on
Menmor andum  Thi s nmenorandum (a spreadsheet-based tenplate) will docunent the
| ocal originator/underwiter's conpliance with the underwiting guidelines, as
wel | as docunent the |ocal originator/underwiter’s assunptions and argunent
for the conclusion that the | oan be either approved, approved subject to
specific conditions, or rejected. The local originator/underwiter will nmake
every effort to present the case subject to the |east possible nunber of
cl osing conditions.

The central underwriter then reviews the | oan recomendati on nenorandum
with all pertinent supporting docunmentation and reports. The centra
underwiter arranges for a | oan comrittee neeting via tel ephone conference.
The loan committee is conposed of experts fromthe CEF Program Manager's

contractor team In this neeting, the local originator/under-witer wil
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present and defend its recommendation. The neeting will culmnate with one of
the following fromthe central underwiter: concurrence; concurrence subject
to revisions; or rejection of the local originator/underwiter's
recommendation. The central underwriter will have the right to reject any
proposed busi ness | oan based on its determ nation that the | oan presents an
undue risk to the overall pooled |oan portfolio. Concurrence or rejection by
the central underwiter will be docunmented by a Loan Approval/Denial Letter
summari zing the | oan terns as approved or revised, along with any conditions
to its approval or advice of its denial. |In the case of an approved business
| oan, this docunent obligates the CEF Pilot to accept the funded business | oan
if all conditions to approval are satisfied. The estimated tinmefrane for the
formal underwriting and due diligence process is twenty five to thirty five
busi ness days.

(iii) Conmitment and Closing. After conpletion of formal underwiting,
the central underwiter prepares a Conmitnent Letter and forwards it to the
| ocal originator/underwiter. The local originator/underwiter forwards the
commitrment letter to the community for execution (after conpletion of the
comunity's environnmental review and HUD approval of a release of funds in
accordance with Section VIII(A) of this NOFA) and delivery to the business
borrower. Assunming that the business borrower signs and returns the
commitnment letter to the community, the community forwards copies of the
executed conmitment letter to the | ocal originator/underwiter and the centra
underwiter. The local originator/ underwiter works with the business
borrower to satisfy any conditions of closing the | oan. The satisfaction of
closing conditions is evidenced by Closing Condition Menoranda to be prepared

by the local originator/underwiter and forwarded to the central underwiter
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who concurs that specific conditions have been satisfied. Al so during this
period, the settlenment attorney (in accordance with standard busi ness practice
t he busi ness borrower pays for |egal closing docunentation to be collected
under the direction of the central underwriter) prepares the CEF Pilot's
standard | oan docunents. The business borrower is given a reasonable
opportunity to review the | oan and security docunents for its loan prior to
execution. The CEF Program Manager inforns the comunity and the | ocal HUD

of fice that the transaction should be funded upon execution and delivery of

cl osi ng docunentation, which will satisfy all closing conditions, to the
central underwiter. Section 108 funds are disbursed to the business borrower
via the CEF Transmittal Account with sinmnultaneous exchange of the | oan and

rel ated docunents contributed to the CEF Pilot (see nore conplete description
of this process at Section I11(C)(5)(f), below). The estimated tinefranme for
commitrment and closing is twenty to thirty business days after conpletion of
underwiting and due diligence.

(d) Structure of the CEF Pilot. The legal formof the "CEF Pilot" is a
not-for-profit limted liability conmpany ("LLC') that is organized pursuant to
Del aware law. The term"CEF Pilot" is used herein to refer to the LLC.
Participating communities will place qualifying business |oans into the CEF
Pilot, and conmunities awarded EDI grant funds under this NOFA will comit to

use these funds for the CEF Pilot's pooled cash reserve. Specific reserve

anounts per loan will be deternmi ned by application of the underwriting
gui del i nes on a case-by-case basis as described above. In return for such
contributions the participating communities will receive "nmenber interests"”

initially based upon the principal anpunt of the business |oans that they

place in the CEF Pilot.
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Once a business loan is approved for the CEF Program and assigned to the
CEF Pilot, participating communities will have no further adm nistrative
burden with respect to financial servicing and collection of the business
loan. The CEF Pilot will hold the business |oan assets and will receive and
account for the business borrowers' |oan paynents. However, the comunity
remai ns responsi ble for any data collection, reporting and conpliance issues
wWith respect to "programmtic" nmatters - Section 108/ EDI national objectives,

public benefit and other regulatory requirenents.

The busi ness borrowers will meke their | oan paynments directly to the CEF
Pilot's central servicer. The CEF Pilot will receive paynents fromthe
central servicer periodically and will be required to use the cash that it

collects to make the principal and interest paynents on the corresponding
Section 108 notes and to pay its operating expenses. Available cash in excess
of those requirenents will be added to the cash reserve and invested in
accordance with the approved investnment guidelines. The cash reserve will be
used as necessary to enable the CEF Pilot to neet the paynent obligations on
the Section 108 notes when there are shortfalls caused by | oan delinquencies,
defaults and collection |osses. |f the cash reserve experiences a shortfal
in avail abl e cash at anytine, the shortfall will be apportioned ratably to al
participating comunities. Should any comunity not have CDBG al |l ocations
avail abl e to make a paynent then due on the related Section 108 note as a
result of the shortfall, HUD will be required to honor its guarantee of the
comunity's Section 108 note in the anmbunt of the shortfall when the paynent
is due. Should the community |ater have sufficient CDBG all ocations
available, HUD will recoup its guarantee paynment from that source. However,

as in the regular Section 108 program the conmunity will not be generally
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liable for paynment from non-CDBG sources unless the community specifically
agrees to another source of repaynment (see 24 CFR 570.705(b)(3) and (d)).

The CEF Pilot is "self-liquidating" in that its assets will naturally
shrink over tine as business |oans anortize or pre-pay, or as the Pil ot
collects on the collateral for any business |oans that nay have defaulted.
Eventual |y, therefore, the CEF Pilot will have no nore | oan assets. This may
be twenty years after the formation of the CEF Pilot (the maxi mum pernissible
termfor the business |oans), but it nmay be sonmewhat earlier due to
prepaynments. Additional paynents may occur sone tine |ater due to prol onged
servicing and wor kouts of business |oans. Thus, the "lifetinme" for the CEF
Pil ot cannot be predicted with certainty.

The CEF Pilot is designed with the intention that by the tinme that the
CEF Pilot has collected upon all of the business |oans, the CEF Pilot will
have fully paid the related Section 108 notes. It is also anticipated that an
excess cash reserve will then remain in an anmount that may be distributed to
the participating conmunities in proportion to their outstandi ng nmenber
interests, adjusted as described below. It is likely that the amunt of the
reserve will fluctuate sonewhat over tinme in a path determ ned by the flow of
paynments into and out of the CEF Pilot, the tim ng and resolution of credit
probl ems, and the CEF Pilot's return on investnment for the reserve. |If actua
| osses experienced are not substantially in excess of expectations, however,
there shoul d be an excess cash reserve available for distribution to the
participating communities. The anmount a participating conmunity is eligible
to receive fromsuch distribution will be reduced if a business loan it
assigns to the CEF Pilot defaults and the default results in a |loss. The

anount of the reduction will be proportionate to the | oss or |osses incurred.
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(e) Credit Enhancements for Participating Communities. The CEF Pil ot
t akes advant age of several nodern techniques for minimzing credit risk:
& Prof essi onal , objective, and i ndependent underwriting judgnment in the
pricing of loans is the principal credit |oss safeguard.
& The use of EDI grant funds to establish the cash reserve that will be
the initial "cushion" to absorb | oan | osses.
& There will be a credit "spread" between the interest rates charged
busi ness borrowers on the qualifying business |oans contributed to the
CEF Pilot as conpared to the (lower) interest rate assessed on the
comunity's Section 108 note obligation.
& The CEF Pilot will have both the EDI grant funds and the cash generated
by the interest rate spread available in the reserve to absorb credit
| osses. The CEF Pilot will invest the reserve (in safe and liquid
obl i gati ons approved by HUD) so that there are earnings on the reserve
to absorb further any credit |osses.
& The pooling of |osses against the pooled reserve ninimzes the
probability that total |osses will exceed the total reserve
The general principle underlying the CEF Pilot's credit enhancenent is
"over-collateralization." This neans that, because of the initial EDH funding
of the reserve, plus the cash inflow fromthe interest rate spread, recoveries
on collateral, and earnings on the reserve over tinme, the CEF Pilot should
al ways have assets on hand that exceed the ampunt of the correspondi ng Section
108 liabilities provided that |oan |osses do not significantly exceed
expect ati ons.
The Underwriting Cuidelines, the financial design of the CEF Pilot, and

the prospective amounts of EDI grants, are such that HUD i s reasonably
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confident that the reserve will insulate participating communities fromcredit
| osses of a catastrophic nature.

(f) Administration and Servicing of business |loans. The CEF Pil ot
i nvol ves communities early, as business | oans are approved by HUD and by the
CEF Pilot central underwiter at origination, but the CEF Program Manager and
the other nenbers of the CEF Program Manager's contractor teamthen relieve
comunities of the ongoing adm nistrative burden of servicing and collection
of the | oan, as described above in this NOFA.

There will be a standardi zed CEF Pil ot docunent package that will be
used for the underwiting, approval and origination of all business |oans.

The CEF Program Manager has established a transnmttal account for al
Section 108 fundings. Wen a business loan is approved (by HUD and by the CEF
Pilot) and ready to close, the lending community will execute and deliver the
Section 108 note and will cause the Section 108 funds to be transferred into
the CEF Pilot's transmittal account. When the underlying business | oan
closes, the participating conmunity will direct the transfer of proceeds to
t he busi ness borrower's account agai nst delivery of the borrower’s note,
col l ateral docunents and other | oan docunents.

The participating conmunity will authorize delivery of the business
borrower's | oan docunments to the CEF Pilot with docunentation of the transfer
of ownership of the business borrower's note to the CEF Pilot. The CEF Pil ot
wi | | contenporaneously receive the correspondi ng | oss reserve contribution
(source: EDI grant or other funds). Oher than nonitoring periodic reports
fromthe Pilot, the Iending community is relieved of any financial |oan
managenment responsibilities after closing the project |oan. (The comunity

does retain responsibility for ensuring conpliance with all program
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requi renents, e.g., conplying with the CDBG national objectives and public
benefit requirenents and ensuring busi ness borrower's conpliance with any
conditions inposed as a result of the environnental review.) (See Section
[11(C)(2) of this NOFA.) The comunity will be able to use the periodic
reports as a source of information that nay assist it in nonitoring conpliance
with programrequirenments (e.g., if a business loan is in default, it may
indicate a problemin nmeeting mninmumjob creation requirenents) as well as
monitoring the financial status of the CEF Pilot.

The busi ness borrowers will send their nonthly | oan paynments directly to
the CEF Pilot's central servicer for processing. The CEF Pilot will also
directly remit the required Section 108 note paynents of principal and
interest to the Section 108 Fiscal Agent and Trustee.

The CEF Pilot will issue regular financial reports to the participating
comunities and to HUD that detail the performance of the | oan assets, account
for cash inflows and outflows, and report changes in the anpunts of the cash
reserve bal ance, the unpaid principal of the still outstandi ng business | oans,
and the outstanding Section 108 note bal ance.

(g) Fees and Expenses. The CEF Pilot will charge an application fee to
each busi ness borrower for business | oans considered for acceptance. For
busi ness | oans accepted by the CEF Pilot, each business borrower wll be
charged an acceptance fee of up to sixty two and one half basis points (.625%
of the business |loan anopunt. 1In addition, the CEF Pilot will charge an annual
operating fee of not |less than .75% and not nore than 1.25% of the then
out st andi ng bal ance of the |oan assets, payable nonthly, depending on the size
of the loan pool. (The ability of the business borrower to nake all paynents

on the business |loan, including the nmonthly fees, will be an underwiting
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consi deration.)

There may be certain additional expenses that the CEF Pilot incurs, and
whi ch the business | oan docunents will require the business to pay. Exanples
of these expenses are the costs of collecting on collateral for defaulted
| oans, such as |legal fees, recording fees, trustee's fees and the like. 1In
addition there may be incentive fees paid to a Special Servicer engaged to
col | ect upon seriously delinquent or defaulted | oans. However, these fees
wi |l not be assessed agai nst the participating communities.

(h) The CEF Team of Private Sector Contractors. The Bank of New York
Conmpany, Inc. ("BNY") is the CEF Program Manager. BNY is a |eading provider
of investor and trust services worldwide. BNY will also serve as the Manager
of the LLC that the CEF Pilot programfirst establishes.

Al tschul er, Melvoin and d asser LLP ("AM&G') is responsible for
underwiting and pricing the business |oans originated by the participating
comunities and together with certain affiliates will serve as the Centra
Servicer and Central Underwiter for the CEF Pilot.

First Security Investor Reporting ("First Security") is responsible for
the CEF | oan pricing nodel and portfolio reporting. First Security will work
closely with AMRG and HTCNY t hroughout the CEF Pil ot.

Brown & Wood LLP ("Brown & Wod") is Counsel to the CEF Program Manager.

Brown & Wbod is an international |aw firm headquartered in New York, and has
approxi mately 400 attorneys worldwi de. Brown & Wbod has substantia
experience with securitization, public finance and other financial practice
areas of particular relevance to the CEF Program

Kor mendi \ Gardner Partners ("KGP") is the Financial Advisor to the

Program Manager .
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In addition to the above identified contractors, the CEF Program Manager
will select the |ocal underwriters.

(i) The Program Manager was sel ected by HUD by conpetition under
Federal contracting procedures, and the devel opment of docunentation such as
the Underwiting Manual, pricing nodel, standard | oan docunents, and other
necessary docunentation, including docunents for the creation of the CEF Pil ot
LLC, was funded by HUD s O fice of Policy Devel opment and Research under a
Federal procurenent contract. The contract provides for certain program
eval uation and reporting responsibilities for the Program Manager. Public
entities selected for EDI assistance, and receiving related Section 108 | oan
guar antee assi stance, as well as businesses applying for or receiving business
| oans through the CEF Pilot, shall cooperate with the Program Manager and HUD
in providing reasonable information deenmed necessary by HUD in connection with
such program eval uati on.

(B) Eligible Applicants. Any public entity eligible to apply for Section 108

| oan guar antee assi stance pursuant to 24 CFR 570.702 may apply for EDI grant
assi stance under Section 108(q). Eligible applicants are CDBG entitl enent
units of general |ocal government and non-entitlenent units of general |oca
government eligible to receive | oan guarantees under 24 CFR part 570, subpart
M  Urban Counties, as defined at 24 CFR 570.3 and 570. 307, are eligible
applicants for EDI funds; units of general |ocal governnent which participate
in an Urban County program are not independently eligible applicants. For
non-entitlenent applicants other than those subject to 24 CFR 570, subpart F
applicants will be required to provide proof that the State will support the
rel ated Section 108 loan with a pledge of its CDBG funds pursuant to the

requi renents of 24 CFR 570.705(b)(2). Note that effective January 25, 1995,
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non-entitlenment public entities in the states of New York and Hawaii were
authorized to apply to HUD for Section 108 | oans (see 59 FR 47510, Decenber

27, 1994). Thus, non-entitlenment public entities in all 50 states and Puerto
Rico are eligible to participate in the Section 108 and EDl progranms. (Please
note, however, that the State of New York has initiated the process of

el ecting to adm nister the CDBG programin non-entitlenment areas of the state;
consequently, New York non-entitlenment public entities nmay be required to
provi de proof that the State is willing to pledge its CDBG funds to the
repaynent of the Section 108 obligations.)

(C) Eligible Activities and National Objectives. (1) ED grant funds awarded

under this NOFA shall be used solely for the purpose of establishing debt
servicel/loan | oss reserves, eligible under 24 CFR 570.703(k). Section 108

| oan guarantee funds nmay be used solely for activities |isted at 24

CFR 570.703(i)(1) and 24 CFR 570.203(b). If your application, including the
section 108 request (see Section IV(l) of this NOFA), fail to provide for
these uses, HUD will not give the application a rating.

(2) Each activity assisted with Section 108 | oan guarantee or EDI funds
nmust neet a national objective of the CDBG program as described in 24 CFR
570.208. You nust clearly identify in your narrative statenent (as descri bed
in Section V.(D) below) the CDBG national objective your proposed project wll
achi eve and provide the appropriate CDBG nati onal objectives regulatory
citation found at 24 CFR 570.208. Also, you nust address how your proposed
activities will conply with the public benefit standards of the CDBG program
as reflected in the regulation at 24 CFR 570.209 for the CDBG Entitlement and
Smal |l Cities programs or 24 CFR 570.482 for the State CDBG program

In the aggregate, your use of CDBG funds, including any Section 108 | oan
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guar antee proceeds and section 108(q) (EDI) funds provided pursuant to this
program section of this NOFA, nust conply with the CDBG primary objectives
requi renent as described in section 101(c) of the Act and 24 CFR
570.200(c)(3), or 24 CFR 570.484 in the case of State grantees.

You will be responsible for determni nations, record-keepi ng and ot her
docunent ati on of conpliance with the eligibility, national objectives, and
public benefit requirenments, and other applicable statutory and regul atory
requi renents applicable to EDI and section 108 funds (as cited in this Section
111(C), with HUD approval, in a manner simlar to other EDI/section 108
awards. However, since the business |oans and EDI funds contributed to the
common debt service/loan |loss reserve will be comon security for all of the
rel ated section 108 obligations issued by the participating jurisdictions
sel ected under this NOFA, and all such |oans nust be closed on standard | oan
docunents provided by the Program Manager as described in Section I11(A)(5) of

this NOFA, you nust enter into any specific agreements with participating
busi nesses that you deem necessary for purposes of conpliance with such

requi renents, such as job creation goals, business |ocation requirenents, etc,
separately fromthe standard | oan docunents provided by the Program Manager
V. Program Requi renent s

This section provides requirenents that are applicable to applicants for
fundi ng under this NOFA as well as applicants that are awarded EDI grants
under this NOFA.

(A) CDBG Program Regul ations. 1In addition to 24 CFR 570.701 (Definitions),

570.702 (Eligible applicants), and 570.703 (Eligible activities), as explained
el sewhere in this NOFA, the CDBG regul atory requirenents in 24 CFR 570. 707,

i ncludi ng subpart J (Grant Administration), subpart K (O her Program
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Requi renents), and subpart O (Perfornmance Revi ews) govern the use of ED
funds, as applicable.

(B) Conpliance with Applicable Laws. An award of EDI fundi ng does not in any

way relieve you or third party users of EDI funds from conpliance with al
applicabl e Federal, State and | ocal |aws.

(C) Thresholds Requirenents -- Conpliance with Fair Housing and Civil Rights

Laws. All applicants and their subrecipients nust conply with all Fair
Housing and civil rights | aws, statutes, regulations and executive orders as
enunerated in 24 CFR 5.105(a). |If you are a Federally recognized |ndian
tribe, you nmust conply with the nondi scrinination provisions enunerated at 24
CFR 1000.12. While an Indian tribe is not an eligible direct recipient of a
section 108 | oan guarantee, an Indian tribe my be a subrecipient of an
eligible unit of general |ocal government.

If you, the applicant --

(1) Have been charged with a systemic violation of the Fair Housing Act
by the Secretary alleging ongoing discrimnation;

(2) Are a defendant in a Fair Housing Act lawsuit filed by the
Department of Justice alleging an ongoing pattern or practice of
di scrimnation; or

(3) Have received a letter of nonconpliance findings under Title VI,
Section 504, or Section 109 --

HUD wi Il not rate and rank your application under this NOFA if the
charge, lawsuit, or letter of findings has not been resolved to the
satisfaction of the Departnment before the application deadline stated in this
NOFA. HUD s decision regardi ng whether a charge, lawsuit, or a letter of

findings has been satisfactorily resolved will be based upon whet her
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appropriate actions have been taken to address allegations of ongoing
discrimnation in the policies or practices involved in the charge, |awsuit,
or letter of findings.

(D) Additional Nondiscrimnation Requirenents. You, the applicant and your

subreci pients, nmust conply with the Anericans with Disabilities Act of 1990
(42 U.S.C. 1201 et seq.), and Title I X of the Education Amendments Act of 1972
(20 U.S.C. 1681 et seq).

(E) Affirmatively Furthering Fair Housing. |If you are a successfu

applicant, you will have a duty to affirmatively further fair housing. Again,
except as may be provided otherwise in this NOFA, you, the applicant, should

i nclude in your application or work plan the specific steps that you will take
to:

(1) Address the elimnation of inpedinments to fair housing that were
identified in the jurisdiction's Analysis of |npedinents (Al) to Fair Housing
Choi ce;

(2) Renedy discrimnation in housing; or

(3) Promote fair housing rights and fair housing choice.

Further, you, the applicant, have a duty to carry out the specific
activities provided in your responses to the NOFA rating factors that address
affirmatively furthering fair housing. However, such activities may not be
funded fromthe EDI funds awarded under this NOFA since the funds nust be used
exclusively for debt service/loan | oss reserves.

Since all eligible applicants will also be CDBG grantees, or
nonentitl ement CDBG recipients from States, the applicant may satisfy its
affirmatively furthering fair housing obligation hereunder by referring to

satisfactory provisions in its Consolidated Plan, as applicable.
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(F) Economic Opportunities for Low and Very Low I ncone Persons (Section 3).

If you are awarded an EDI grant, you will be required to conply with section 3
of the Housing and Urban Devel opnent Act of 1968, 12 U S.C. 1701u (Econom c
OQpportunities for Low and Very Low | ncome Persons in Connection with assisted
Projects) and the HUD regul ati ons at 24 CFR part 135, including the reporting
requi renents in subpart E of part 135. Section 3 requires recipients to
ensure that, to the greatest extent feasible, training, enployment and other
econoni c opportunities will be directed to (1) |ow and very | ow i ncone
persons, particularly those who are recipients of government assistance for
housi ng and (2) business concerns which provide econom c opportunities to | ow
and very | owinconme persons.

(G Relocation. Any person (including individuals, partnerships,
corporations or associations) who noves fromreal property or noves persona
property fromreal property directly (1) because of a witten notice to
acquire real property in whole or in part, or (2) because of the acquisition
of the real property, in whole or in part, for a HUD assisted activity is
covered by Federal relocation statute and regul ations. Specifically, this
type of nove is covered by the acquisition policies and procedures and the

rel ocation requirenments of the Uniform Relocation Assi stance and Real Property
Acqui sition Policies Act of 1970, as anended (URA), and the inplenenting
governmentwi de regul ation at 49 CFR part 24. The relocation requirenents of
the URA and the governnmentw de regul ati ons cover any person who noves
permanently fromreal property or noves personal property fromreal property
directly because of rehabilitation or demplition for an activity undertaken
with HUD assistance. |n addition, pursuant to 24 CFR 570.704(e), you are

required to conply with additional requirenents referred to in 24 CFR 570. 606,
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as well as 24 CFR part 43.

(H Conflicts of Interest. |If you are a consultant or expert who is

assisting HUD in rating and ranking applicants for funding under this NOFA,
you are subject to 18 U.S.C. 208, the Federal crimnal conflict of interest
statute, and the Standards of Ethical Conduct for Enpl oyees of the Executive
Branch regul ati on published at 5 CFR part 2635. As a result, if you have
assisted or plan to assist applicants with preparing applications for this
NOFA, you mmy not serve on a sel ection panel, and you may not serve as a
techni cal advisor to HUD for this NOFA. All individuals involved in rating
and ranking this NOFA, including experts and consultants, nust avoid conflicts
of interest or the appearance of conflicts. Individuals involved in the
rating and ranki ng of applications nmust disclose to HUD' s General Counsel or
HUD' s Ethics Law Division the followi ng information if applicable: how the

sel ection or non-selection of any applicant under this NOFA will affect the

i ndividual's financial interests, as provided in 18 U. S.C. 208; or how the
application process involves a party with whomthe individual has a covered
rel ati onship under 5 CFR 2635.502. The individual must disclose this
information prior to participating in any matter regarding this NOFA. |f you
have questions regarding these provisions or if you have questions concerning
a conflict of interest, you nay call the Ofice of General Counsel, Ethics Law
Di vi sion, at 202-708-3815 and ask to speak to one of HUD s attorneys in this

di vi si on.
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(') Related Section 108 Loan Guarantee Application.

(1) Each EDI application nust be acconpani ed by a request for new
Section 108 | oan guarantee assistance. Notw thstanding the form of your
request for new section 108 | oan guarantee assi stance under paragraphs (a),
(b), (c), or (d) of this section below, you nmust include citations to the
specific regul atory subsections supporting activity eligibility and nationa
obj ectives conpliance for the project described in your application. For
purposes of this NOFA, the only acceptable activity eligibility citation for
use of EDI funds is 24 CFR 570.703(k) and the only acceptable eligibility
citation for the related section 108 funds is 24 CFR 570.703(i) (1) -
570.203(b). Both the EDI and Section 108 funds nmust be used in conjunction
with the same business | oans/ econom ¢ devel opnment projects. This request may
take any of several forms as defined bel ow

(a) A formal application for new Section 108 | oan guarantee(s),

i ncluding the docunents listed at 24 CFR 570. 704(b).

(b) A brief description (not to exceed three pages) of the business
| oan programto be applied for in a new Section 108 | oan guarant ee
application(s). Such 108 application(s) nust be subnmitted within 60 days of
a notice of EDI selection, with HUD reserving the right to extend such period
on a case-by-case basis where HUD determ nes there is evidence of good cause.

EDI awards wi |l be conditioned on approval of actual Section 108 | oan
commtrments. This Section 108 application description nmust be sufficient to
support the basic eligibility of the proposed business | oan program for
Section 108 assistance. (See Section II1(C) of this NOFA.) In general, it
shoul d al so describe the location of the I ending area as well as the types of

busi nesses expected to participate and the loan ternms expected to be offered,
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e.g., repaynent period, lien priority, and the purposes of the financing, such
as real estate acquisition, construction, machi nery and equi pnent, or worKking
capi tal

(c) A copy of a pending, unapproved Section 108 | oan guarantee
application, and any proposed amendnments to the Section 108 application which
are related to the EDI application. The applicant's subm ssion of such an
EDI / Secti on 108 application shall be deened by HUD to constitute a request to
suspend separate processing of the Section 108 application. The Section 108
application will not be approved until on or after the date of the related ED
awar d.

(d) A request for a Section 108 |oan guarantee assistance (anal ogous to
Section IV.(l)(1)(a) or (b) of this NOFA above) that proposes to increase the
anount of a previously approved application. However, any anount of Section
108 | oan guarantee authority approved before HUD s award of an EDI grant under
thi s NOFA cannot be used in conjunction with the ED funds awarded pursuant to
this NOFA.

(2) Further, a Section 108 | oan guarantee amount that is required to be
used in conjunction with a prior ED or Brownfields Econonic Devel opnent
Initiative (BEDI) grant award, whether or not the Section 108 | oan guarantee
has been approved as of the date of this NOFA, is not eligible for use in
conjunction with an EDI award under this NOFA. For exanple, if a public

entity has a previously approved Section 108 | oan guarantee conm tnent of $12

mllion, even if none of the funds have been utilized, or if the public entity
had previously been awarded an EDI grant of $1 million and had certified that
it will submt a Section 108 | oan application for $10 mllion in support of

that EDI grant, the public entity's EDI application under this NOFA nust
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propose to increase the anpunt of its total Section 108 | oan guarantee
comm tments beyond those amounts (the $12 million or $10 million in this
exanple) to which it has previously agreed.

(J) General Linmtations on Use of EDI and Section 108 Funds. Certain

restrictions shall apply to the use of EDI and Section 108 funds:

(1) ED grants nust not be used as a resource to inmediately repay the
princi pal of a | oan guaranteed under Section 108. Repayment of principal is
only permssible with EDI grant funds as a matter of security if other sources

projected for repaynent of principal prove to be unavail abl e.

(2) You nmay not use Section 108 funds to finance activities that also
i nclude financing generated through the issuance of federally tax exenpt
obligations. Pursuant to Ofice of Managenent and Budget (OVB) Circul ar A-129
(Policies for Federal Credit Programs and Non- Tax Receivables), Section 108
guaranteed | oan funds may not directly or indirectly support federally tax-
exenpt obligations.

HUD wi Il not consider for funding any EDI proposal in which the related
Section 108 | oan guarantee woul d be used solely as security, and Section 108
funds are not drawn down until default on the business loan. EDI funds are to
be used to support and enhance only business |oans financed with Section 108
| oan guarantee proceeds fromHUD s interimlending or public offering
mechani sms and t hereby | everage greater use of the Section 108 program
Awar di ng EDI funds to a project which woul d use the Section 108 guarantee only
as a security guarantee for other financing can be tantamunt to making a
sinple grant to the project and thereby fails to fulfill the goals of the ED

program
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(K)y Tine-frames. EDI grant awards will contain conditions requiring you to
adhere to your stated tine-franes for inplenenting your proposed projects and
drawi ng Section 108 and EDI funds. |If you fail to adhere to these schedul es,
HUD may recapture the EDI funds.

(L) Limtations on Grant Amounts.

(1) HUD expects to approve EDI grant amounts for approvable
applications at a range of ratios of EDI grant funds awarded to new Section
108 | oan guarantee conmitnments, but the mininumratio will be $1 of EDI grant
funds for every $7 of Section 108 |oan guarantee commtnents. |In addition
HUD expects on the average to achi eve even higher |everage ratios, e.g.
approximately 1 to 10 under this NOFA.

For exanple, an applicant requesting an EDI grant of $1 million will be
required to apply for a mnimumof $7 mllion in new Section 108 | oan
guarantee comrtnents. O course, even though the nmininum EDI [= Section 108
ratio is 1:7, applications with higher ratios will receive nore points under
Rating Factor 4, "Leveragi ng Resources/Financial Need" and, all other things
being equal, will be nore conpetitive. However, applicants should bear in
mnd that the leverage ratio is a function of the risk |evel of the business
| oan portfolio originated with Section 108 guaranteed | oan funds. For
exanple, if the business |Ioan portfolio of Comrunity A has a higher risk
profile than Conmunity B's portfolio, the amount of EDI funds used to fund the
contribution to the CEF Pilot's debt service/loss reserve for Community A's
busi ness |l oans will be higher (as a percentage of the aggregate |oan anmount)
than the required contribution for Conmunity B's | oans. The minimumratio of
EDI grant funds to Section 108 commtnents (i.e., 1:7) indicates |oss reserve

contributions equal to approxinmately 14% of the |oan amount. This further
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i ndi cates that the business |oans originated by the community whose
application provided for the mninmumED - Section 108 ratio would fall into a
hi gher risk category than would be the case with a higher ED - Section 108
ratio (e.g., 1:12).

An applicant comrunity is therefore encouraged to carefully consider the
risk profile of the business |oan portfolio it will originate with the Section
108 guaranteed | oan funds. Applicants are also cautioned that very high
| everage ratios could be determ ned by HUD to be unrealistic, since even |ower
ri sk busi ness | oans nust be acconpanied by contributions to the CEF Pilot's
reserve. While the loss reserve contribution for each business | oan would be
deternmined on a case by case basis, each loan will be classified by the CEF
Pilot underwriter as falling in one of three risk tiers. Comunities may use
the foll owi ng guidelines in devel opi ng proposed | everagi ng rati os:

(a) The minimumratio of EDI grant funds to Section 108 comm tnments of
1: 7 indicates average EDI contributions to the CEF Pilot's reserves of
approximately 14% of the | oan amount and a rel atively higher risk |oan
portfolio;

(b) A ratio of EDI grant funds to Section 108 conm tnents of 1:10
i ndi cates average EDI contributions to the CEF Pilot's reserves of
approximately 10% of the | oan amount and a rel atively noderate risk | oan
portfolio; and

(c) Aratio of EDI grant funds to Section 108 conmitnents of 1:13 (or
hi gher) indicates average EDI contributions to the CEF Pilot's reserves of
approximately 8% of the | oan anpunt and a | ower risk portfolio.

Communities are al so cautioned that the CEF Program Manager wil |l

continually evaluate the business | oans originated by a participating



36

comunity to ensure that the actual risk |evel of that community's portfolio
is not significantly higher than the risk level indicated in the approved
application. The CEF Program Manager will have the discretion to reject

busi ness | oans for acceptance into the CEF Pilot if the loans fall within a
hi gher risk tier than indicated in the community's application and such
acceptance would have a material effect on the risk level of the CEF Pilot's
portfolio. The comunity should therefore ensure when it originates | oans
that the actual risk level of its business |oan portfolio is generally
consistent with the risk |level described in its application.

Because a fundable application is conpetitive in part because of the
applicant's proposed ratio of EDI funds to Section 108 guaranteed | oan funds,
HUD wi Il condition the EDI grant award on the grantee's achi evenent of that
specific ratio. Your failure to neet that condition by obtaining tinmely HUD
approval of a comritnent for, and issuance of, the required Section 108
guaranteed obligations ratio may result in the cancellation and recapture of
all or a proportionate share of the EDI grant award.

Further, failure to give adequate consideration to the issues discussed
above concerning the risk | evel of the business |loan portfolio during the
application devel opment stage could result in the follow ng problens follow ng
grant award. EDI grant recipients whose applications provided for the mninmm

EDI - Section 108 leverage ratio (i.e., $1 of ED grant funds for every $7 of
Section 108 | oan guarantee funds ) will be unable to use all of their ED
funds if the actual risk level is not as high as contenplated in the ED
applications. 1In such case, HUD may recapture the unused funds. On the other
hand, EDI grant recipients whose applications included relatively high

| everage ratios will have insufficient EDI grant funds to nmeet their nmininum
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Section 108 borrowi ng requirenments if their business |oans are classified by
the CEF underwiter as falling in a higher risk tier than originally
cont enpl at ed.

(2) HUD will cap EDI awards at a maxi mum of $1 million under this NOFA

(3) In the event you are awarded an EDI grant that has been reduced
bel ow the original request (e.g., insufficient funds were available to fund
the |l ast conpetitive application at the full anmunt requested or there were
techni cal deficiencies that could not be resolved), you will be required to
nodi fy your project plans and application to conformto the terns of HUD s
approval before HUD will execute a grant agreenent. HUD al so may
proportionately reduce or deobligate the EDI award if you do not submit
approvabl e Section 108 | oan guarantee applications on a tinely basis
(including any extension authorized by HUD) in the amount required by the
EDI /108 | everaging ratio which will be approved by HUD as a special condition
of the EDI grant award, or if insufficient business |oans are approved during
the term of your business |oan programto use the EDI funds awarded in the
required ratio. Any nodifications or amendnments to your application approved
pursuant to this NOFA, whether requested by you or by HUD, nust be within the
scope of the approved original EDI application in all respects material to
rating the application, unless HUD deternines that the revised application
remains within the conpetitive range and is otherwi se approvabl e under this
conpetition.

(4) In the case of a requested increase in guarantee assistance for a
project with a previously approved Section 108 | oan guarantee comitnent (as

further discussed in Section IV.(1)(1)(d) of this NOFA, above), the ED
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assi stance approved will be based on the increased amount of Section 108 | oan
guar ant ee assi st ance.

(M Tinmng of Gant Awards. (1) To the extent you submit a full Section 108

application with your EDI grant application, HUD will evaluate the Section 108
application concurrently with the request for ED grant funds. Note that ED
grant assistance cannot be used to | everage a Section 108 | oan guarantee
approved prior to the date of HUD s announcenent of an EDI grant pursuant to
this NOFA. However, the EDI grant nmay be awarded before HUD approval of the
Section 108 commitment if HUD determi nes that such award will further the
pur poses of the Act.

(2) HUD notice to you of the amount and conditions of EDI funds
awar ded, based upon review of the EDI application, constitutes an obligation
of grant funds, subject to conpliance with the conditions of award and
execution of a grant agreenent. EDI funds nust not be disbursed to the public
entity before the issuance of the related Section 108-guaranteed obligations.
V. The Application Selection Process

(A) Rating Panels. To review and rate your applications, HUD may establish

panel s. These panels may include persons not currently enployed by HUD. HUD
may i nclude these non-HUD enpl oyees to obtain certain expertise and outside
poi nts of view, including views from other Federal agencies.

(B) Rating. HUD will evaluate and rate all applications for funding that
nmeet applicable requirements and rating factors for award described in this
NOFA. The rating of you, as the "applicant," or of your organization, "the
applicant's organi zation and staff," for technical nerit or conpliance wll

i ncl ude any sub-contractors, consultants, and sub-recipients which are firmy

committed to the project.
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(C) Factors for Award Used to Evaluate and Rate Applications. (1) Each

rating factor and the maxi mum nunber of points is provided below. The maxi mum
nunber of points to be awarded is 102. All EDI applications nust obtain a
score of at least 70 points to be fundable. Dependi ng upon the program for
whi ch you the applicant seek funding, the program nay provide for up to four
bonus points as provided in paragraphs (3)(a) and (3)(b) of this Section V(C).

(2) Al technically acceptable applications will be scored under the
selection criteria bel ow

All acceptable EDI grant applications will be separately ranked in order
of points assigned with the applications receiving nore points ranking above
those receiving fewer points. Acceptable applications nmust be conplete as
requi red by the subnission requirenents of this NOFA. Applications will be
funded in rank order until the total aggregate ampunt of the applications
funded is equal to up to $10 million (subject to the Departnment's discretion
described in this NOFA).

(3) Bonus Points. (a) The NOFA provides for the award of up to two

bonus points for eligible activities/projects that the applicant proposes to
be located in federally designated Enpowernent Zones (EZs), Enterprise
Communities (ECs), or Urban Enhanced Enterprise Comunities (EECs) and serve
the residents of these federally designated areas, and are certified to be
consistent with the strategic plan of these federally designated areas. (For
ease of reference in the NOFA, these federally designated areas are
collectively referred to as "EZs/ECs" and residents of these federally

desi gnated areas as EZ/EC residents.)! This NOFA contains a certification

1 On Decenber 21, 1994, President Clinton and Vice President Gore

designated 72 urban areas and 33 rural comunities as Enpowernent Zones or
Enterprise Conmunities. These designated areas receive nore than $1.0 billion
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whi ch nust be conpleted for the applicant to be considered for EZ/ EC bonus
points. A list of the EZs, ECs and EECs (as well as nore information about
these designated areas) is available through the HUD web site at
http://ww. hud. gov. The list is also attached to this NOFA as Appendi x A

(b) Court-Ordered Consideration. For any application submtted by the

City of Dallas, Texas, for funds under this NOFA for which the City of Dallas
is eligible to apply, HUD will consider, under Rating Factor 3 below, the
extent to which the strategies or plans in the city's application or
applications will be used to eradicate the vestiges of racial segregation in
the Dal |l as Housing Authority's |low incone housing prograns. The City of
Dal | as shoul d address the effect, if any, that vestiges of racial segregation
in the Dallas Housing Authority's |ow incone housing prograns have on
potential participants in the program covered by this NOFA, and identify
proposed actions for renedying those vestiges. HUD may add up to 2 points to
the score based on this consideration. This special consideration results
froman order of the U S District Court for the Northern District of Texas,
Dal | as, Division.

(D) Narrative Statenent. (1) Provide narrative statenents describing the

activities that you will carry out with the EDI grant funds. Your narrative
st at ement nust not exceed three (3) 8.5" by 11" pages.
(2) Describe how your proposed uses of EDI funds will neet the nationa

obj ectives under 24 CFR 570.208 for the CDBG program and qualify as eligible

in performance grants and nore than $2.5 billion in tax incentives. On
August 5, 1997, President Clinton signed the Taxpayers Relief Act of 1997
whi ch established a second round of designations for 15 new urban areas and 25
rural areas as Enpowernment Zones or Enterprise Communities. Round |1
desi gnees were announced in January 1999.
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activities under 24 CFR 570.703. You nust include citations to the specific

regul atory subsections supporting activity eligibility and national objectives

conpliance. (See Section Il11(C) of this NOFA ).

(3) You nust respond to the rating factors below. Each of the listed
rating factors (or, where applicable, each subfactor) below has a separate
page limtation specified.

(4) Print your narrative statenents in 12 point type/font, and use
sequential ly nunmbered pages.

(E) The Five Rating Factors. HUD will consider your application for

sel ection based on the followi ng factors that denpbnstrate the quality of your
proposed project or activities, and your capacity and commtnment to obtain
maxi mum benefit fromthe ED funds, in accordance with the purposes of the
Act .

Rating Factor 1: Capacity of the Applicant and Rel evant Organi zationa
Experi ence (25 Points)

[ Your response to this factor is limted to three (3) pages.]

This factor addresses the extent to which you have the organi zationa
resources necessary to successfully inplenment your proposed activities in a
timely manner. The rating of the "applicant" or the "applicant's organi zation
and staff" for will include any subcontractors, consultants, and subrecipients
that are firmy conmtted (i.e., has a witten agreenent or a signed |letter of
understanding with the applicant agreeing in principle to its participation
and role in the project). In rating this factor, HUD will consider the
fol | owi ng:

(1) Wth regard to the EDI/Section 108 business | oan program you

propose, you shoul d denonstrate that you (or other program participants) have
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the capacity to inplenment the specific steps required to successfully carry
out your proposed EDI/Section 108 program This includes factors such as
your:

(a) Previous performance in the admnistration of your CDBG HOVE or
ot her prograns;

(b) Performance and capacity in carrying out econonic devel opnent
programnms that involve third party | ending;

(c) Capacity to carry out your projects and prograns in a tinmely manner
(submi ssion of a conplete Section 108 application pursuant to Section
IV.(1)(1)(a) or (c) of this NOFA will be deened by HUD as one indicator of an
applicant's ability to carry out the proposed project in a tinmely manner);
and,

(d) If you are so designated, your capacity to nmanage projects under
this NOFA along with any federal funds awarded as a result of a federal urban
Empower nent Zone/ Ent erpri se Comrunity designation (including Enhanced
Enterprise Community (EEC) designation).

(2) If you have previously received an EDI or BED grant award(s), you
nmust descri be the status of the inplenmentation of those project(s) assisted
with EDI or BEDI funds, any del ays that have been encountered and the actions
you are taking to overconme any such delays to carry out the project in a
timely manner. For such previously funded EDI or BEDI grant projects, HUD
wi |l consider the extent to which you have used the awarded EDI or BEDI grant
funds and the associated Section 108 guaranteed | oan funds, and the
acconpl i shments achi eved.

(3) The capacity of subrecipients, nonprofit organizations and other

entities that have a role in inplenmenting your proposed business | oan program
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will be included in this review

In addition to the application, HUD also may rely on information from
performance reports, financial status information, nonitoring reports, audit
reports and other information available to HUD in making its determ nation
under this factor.

Rating Factor 2: Distress/Extent of the Problem (15 Points)

[ Your response to this factor is limted to three (3) pages.]

This factor addresses the extent to which there is need for funding your
proposed busi ness | oan program based on | evels of distress, and an indication
of the urgency of neeting the need/distress in your target area.

(1) In applying this factor, HUD will consider current |evels of
distress in the imediate conmunity to be served by your business | oan program
and the jurisdiction applying for assistance. |If you are able to indicate a
| evel of distress in the immedi ate program area that is greater than the |eve
of distress in your jurisdiction as a whole, HUD will give your application a
hi gher score for this factor. HUD requires you to use sound and reliable data
that is verifiable to support the |level of distress you claimin your
application. You nust provide a source for all information you cite and
i ndicate the publication date or origination date of the data.

(2) In previous EDI conpetitions, the poverty rate was often consi dered
the best indicator of distress. Therefore, at a mininmm your response nust
provi de the poverty rate for your jurisdiction as a whole and for the areas to
be served and/or where the EDI/Section 108 funded busi ness | oan programis
| ocat ed; however, in addition, you may denonstrate the |evel of distress with
ot her factors such as incone |evels and unenpl oynent rates.

(3) To the extent that your Consolidated Plan and your Anal ysis of
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| npedi nents to Fair Housing choice (Al) identifies the level of distress in
the community and the nei ghborhood in which your business |oan programis
being carried out, you should include references to such docunents in
prepari ng your response to this factor. Also, you should discuss the extent
to which the analysis of inpedinents identifies unhealthy environnmenta
conditions in your program area, and how such conditions negatively inpact
your target nei ghborhood.

Rating Factor 3: Soundness of Approach (30 Points)

[ Your response to this factor is limted to three (3) pages.]

This factor addresses the quality and cost-effectiveness of your
proposed plan. There nust be a rel ationship between the proposed business
| oans, community needs and purposes of the program funding for you to receive
points for this factor. In rating this factor, HUD will consider the
fol | owi ng:

(1) The quality of your plan/proposal for the use of EDI funds and
Section 108 | oan funds, including the extent to which your proposed plan for
effective use of EDI grant/Section 108-guaranteed |oan funds will address the
needs you described in Rating Factor 2 above regarding the distress and extent
of the problemin your inmediate community and/or jurisdiction. As part of
the response to this factor, you should fully describe how your business | oan
program wi || achieve a national objective. Inasnmuch as npost prograns are
expected to involve |oans to be nade to businesses not yet identified, it may
not be possible to determ ne which of the specific national objectives and
public benefit criteria would be met by the individual business |oans.
Consequently, it may be necessary to condition the EDI grant award and the

Section 108 | oan guarantee comitment on a determ nation by the appropriate
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HUD Field Office of conpliance with the national objectives and public benefit
requi renents. Such condition would be inposed with respect to each business
| oan to be nade with Section 108 guaranteed | oan funds. You should
denonstrate how your proposed project would mitigate or otherw se address the
distress identified in Rating Factor 2 above.

(2) The extent to which your plan is feasible and likely to achieve its
stated purpose. HUD s desire is to fund business | oan prograns which wil
qui ckly produce denonstrable results and advance the purposes of the ED
program including the nunber of jobs to be created by the program and the
i mpact of the programon job creation that will benefit individuals on welfare
or lowto very |low income persons. You should denpnstrate your know edge of
the steps required to inplenent your business |oan program and the actions
that you and ot hers responsible for inplenenting your project nust conplete.
You nmust include a tinme schedule for carrying out your program

(3) The extent to which your proposed busi ness | oan program addresses
your Analysis of Inpedinents and the needs identified in Rating Factor 2; the
extent to which such business |oan programwi |l result in physical and
econoni c i nprovenent for the residents in the nei ghborhood in which your
programwi || be carried out; the extent to which you will offer residents an
opportunity to relocate to environnental ly heal thy housing or nei ghborhoods;
or the extent to which current residents will benefit fromthe funded | oans to
enable themto work and continue to live in a redevel oped or revitalized
nei ghbor hood and thus share in the anticipated economnmi c benefits your program
is expected to generate.

(4) The extent to which your business |oan program i ncorporates one or

nore el ements that facilitate a successful transition of welfare recipients
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fromwelfare to work. Such an el ement could include, for exanple, linking
your proposed business | oan programto social and/or other services needed to
enabl e welfare recipients to successfully secure and carry out full-tine jobs
in the private sector; provision of job training to welfare recipients who

m ght be hired by businesses financed through the proposal; and/or incentives
for businesses financed with EDI/section 108 funds to hire and train welfare
reci pi ents.

(5) Due to an order of the U S. District Court for the Northern
District of Texas, Dallas Division, with respect to any application submtted
by the City of Dallas, Texas, HUD s consideration of the response to this
factor, "Soundness of Approach,” will include the extent to which Dallas' plan
for the use of EDI funds and Section 108 |oans will be used to eradicate the
vestiges of racial segregation in the Dallas Housing Authority's prograns
consistent with the Court's order. Up to two (2) additional points will be
awarded to any application subnmitted by the City of Dallas, Texas, to the
extent this subfactor is addressed.

Rating Factor 4: Leveragi ng Resources/Financial Need (20 Points)

[Page limits for the response to this factor are listed separately for
each subfactor under this factor.]

In evaluating this factor, HUD will consider the extent to which your
response denonstrates the financial need of your business |oan program and the
| everage ratio of Section 108 | oan proceeds to EDI grant funds. This factor
has two subfactors, each with its own nmaxi num point total

(1) Leverage of Section 108 funds (5 points).

[ Your response to this subfactor is |linited to one (1) page.]

The mnimumratio of EDI grant funds to Section 108 guaranteed | oan
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funds in any business | oan program nay not be less than 1:7. The extent to
whi ch your proposed program | everages an anount of Section 108 funds beyond
the 1:7 ratio will result in your receiving a higher nunmber of points. |f you
use your EDI grant to | everage nore new Section 108 commitnments, your
application will receive nore points under this subfactor. However, for the
reasons di scussed in Section IV(L)(1), the extent to which Section 108 funds
can be leveraged is |limted by practical considerations of risk. Therefore,
an application will not receive nore points under this factor if the |everage
ratio is higher than $1 of EDI grant funds to $13 dollars of Section 108 | oan
guar antee conm tnents.

(2) Leverage of other financial resources (15 points). Your response to

this subfactor is Ilinmted to one (1) page plus supporting docunentation
evidencing third party commitnment (witten and signed) of funds. HUD will
eval uate the extent to which you | everage other funds (public or private) with
EDI grant funds and Section 108 guaranteed | oan funds and the extent to which
such other funds are firmy pledged to the business |oan program This could
i nclude the use of CDBG funds, other Federal or state grants or |oans, your
general funds, project equity or comrercial financing provided by private
sources or funds fromnon-profits or other sources. Funds will be considered
pl edged to the project if there is evidence of the third party's witten
commtrent to make the funds available for an EDI /108 project, subject to
approval of the EDI and Section 108 assi stance and satisfactory conpl etion of
any environnental review required under 24 CFR part 58 for the project. For
purposes of this subfactor, funds comritted to the business | oan program for
pur poses other than the funding of business | oans and cash reserves may be

counted. For example, other funds comritted for training prograns for persons



48

enpl oyed or to be enpl oyed by businesses receiving | oans under the program may
be counted for this subfactor. Note, that with respect to conm tnment of CDBG
funds, your proposed use of CDBG funds nust be included in your Consolidated
Plan (or, an application approved by the State), subject to approval of the
EDI and Section 108 assi stance.

Rating Factor 5: Conprehensiveness and Coordination (10 Points)

[ Your response to this factor is limted to two (2) pages.]

This factor addresses the extent to which you have coordi nated your
activities with other known organi zati ons; you participate or pronote
participation in your or a State's Consolidated Planning and Analysis of Fair
Housi ng | npedi nents processes; and you are working towards addressing a need
in a conprehensive nmanner through |inkages with other activities in the
comunity.

In evaluating this factor, HUD will consider the extent to which you
denonstrate you have

(1) Coordinated your proposed business | oan programw th those of other
groups or organi zati ons before submi ssion, in order to best conpl enent,
support and coordinate all known activities; and devel oped specific steps to
share information on solutions and outconmes with others. Describe any witten
agreenents or nmenoranda of understanding in place, or that will be in place
after award.

(2) Devel oped |inkages, or specific steps to develop linkages with
ot her activities, prograns or projects (through neetings, information
net wor ks, pl anni ng processes or other nechanisns to coordinate activities), so
that solutions are holistic and conprehensive. Describe any |inkages with

ot her HUD-funded projects/activities outside the scope of those covered by the
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Consol idated Plan, as well as established |inkages and outreach with residents
of your business | oan program area. Particul ar enphasis should be placed on
outreach efforts that ensure that, to the greatest extent feasible, training,
enpl oynment and ot her econonic opportunities have or will be directed to | ow
and very low income residents within the area of the conmunity where the

busi ness loan will be invested in order to neet the national objective of

i ncreasing access to jobs for residents of |owinconme comunities.

(F) Adjustnents to Funding.

(1) HUD reserves the right to fund I ess than the full amunt requested
in your application to ensure the fair distribution of the funds and to ensure
that the purposes of the EDI program are net.

(2) HUD will not fund any portion of your application that is not
eligible for funding under specific programstatutory or regulatory
requi renents; which does not nmeet the requirenments of this NOFA or which may
be duplicative of other funded prograns or activities from previous years
awards or other selected applicants. Only the eligible portions of your
application (including non-duplicative portions) nmay be funded.

(3) If funds remain after funding the highest ranking applications, HUD

may fund part of the next highest ranking application. |f you, the applicant,
turn down the award offer, HUD will make the same determnation for the next
hi ghest ranking application. |[If funds remain after all selections have been

made, remai ning funds may be avail able for other conpetitions.

(4) In the event HUD conmmits an error that, when corrected, would
result in selection of an otherwi se eligible applicant during the funding
round of this NOFA, HUD may sel ect that applicant when sufficient funds becone

avai l abl e.
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(5) After selection, but prior to award, if HUD determ nes that your
application could be funded at a | esser EDI grant anount than requested
consistent with feasibility of the funded busi ness | oan program and the
purposes of the Act, HUD reserves the right to reduce the anount of the ED
award and/or increase the required Section 108 | oan guarantee commtnent, if

necessary.

VI. Application Subnission Requirenents
If you are subnmitting an application for funding under this NOFA you nust
submit the itens listed in this Section VI to have a conplete application

(A) Transmittal Letter signed by the authorized representative of your

organi zation indicating that you are submtting your application for funding
under the Econonic Devel opnent Initiative Program and you are requesting
fundi ng consideration for an EDI project.

(B) Request for Loan Guarantee Assistance. A request for |oan guarantee

assi stance under Section 108, as further described in Section IV(l) of this
NOFA. Full application guidelines for the Section 108 program are found at 24
CFR 570. 704.

(C) Narrative Response to Factors for Award:

(1) Rating Factor 1: Capacity and Rel evant Organi zati onal Experience.
Provi de a narrative indicating your capacity and the rel evant capacity of your
organi zation and staff to performthe work for which you are requesting
f undi ng.

(2) Rating Factor 2: Need Statenent |dentifying the |evel of
Di stress/ Extent of the Problem Provide a narrative statenment including any

docunent ati on supporting your statenent of need.
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(3) Rating Factor 3: Soundness of Approach. |Include your activities,
budget and tine franme for conducting activities in your response.

(4) Rating Factor 4: Leveragi ng Resources/Fi nancial Need. Provide a
narrative response to this factor.

(5) Rating Factor 5: Conprehensiveness and Coordination. Provide a
narrative response to this factor.

(D) Additional Application Forms and Certifications. You nust also submt

the following fornms and certifications:

(1) Application for Federal Assistance (Standard Form (SF) 424);

(2) Standard Form for Assurances - Non-Construction Prograns (SF 424B);

(3) Drug-Free Workplace Certification, HUD 50070;

(4) Certification of Paynents to Influence Federal Transactions, HUD
50071, and if engaged in Lobbying, the Disclosure Form Regardi ng Lobbying, SF-
LLL;

(5) Applicant/Recipient Disclosure/ Update Report, HUD 2880;

(6) Certification Regarding Debarnent and Suspension, HUD 2992; and

(7) |If applicable, the Certification of Consistency Wth EZ/ EC
Strategi c Plan, HUD 2990.

These fornms are found in the Appendix B to this NOFA. You are not
required to subnit Budget Information on Standard Form 424A.

If you wish to receive an acknow edgnment of HUD s receipt of your
application, please submit a conpleted Acknow edgnent of Receipt of
Application form
VII. Corrections to Deficient Applications

After the application due date, HUD may not, consistent with its

regul ations in 24 CFR part 4, subpart B, consider any unsolicited information
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you, the applicant, nmay want to provide. HUD nay contact you, however, to
clarify an itemin your application or to correct technical deficiencies. You
shoul d note, however, that HUD may not seek clarification of itens or
responses that inprove the substantive quality of your response to any

sel ection factors. In order not to unreasonably exclude applications from
bei ng rated and ranked, HUD may, however, contact applicants to ensure proper
conpl etion of the application and will do so on a uniform basis for al
applicants. Exanples of curable (correctable) technical deficiencies include

your failure to submt the proper certifications or your failure to subnit an

application that contains an original signature by an authorized official. 1In
each case, HUD will notify you in witing by describing the clarification or
technical deficiency. HUD will notify applicants by facsimle or by mail or

other delivery service with return receipt requested. You nust submt
clarifications or corrections of technical deficiencies in accordance with the
i nformati on provided by HUD within 7 cal endar days of the date of receipt of
the HUD notification. (If the due date falls on a Saturday, Sunday, or

Federal holiday, your correction must be received by HUD on the next day that

is not a Saturday, Sunday, or Federal holiday.) |If your deficiency is not

corrected within this tine period, HUD will reject your application as
inconplete, and it will not be considered for funding.
VII1. Environmental Requirenents

(A) Environnmental Review. After the conpletion of this conpetition and after

HUD' s award of EDI grant funds, pursuant to 24 CFR 570. 604, each project or
activity (as such terns are defined in 24 CFR part 58) assisted under this
programis subject to the provisions of 24 CFR part 58, including limtations

on the EDI grant and Section 108 public entity's conm tnent of HUD and non- HUD
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funds prior to the conpletion of environmental review, notification and

rel ease of funds. No such assistance will be released by HUD until a request
for release of funds is submtted and the requirements of 24 CFR part 58 have
been nmet. Al public entities, including nonentitlement public entities,
shall submit the request for release of funds and related certification
required pursuant to 24 CFR part 58, to the appropriate HUD field office for
each project or activity (as such terns are defined in 24 CFR part 58) to be
assi st ed.

(B) Environmental Justice. Executive Order 12898 (Federal Actions to Address

Environnental Justice in Mnority Popul ati ons and Low | nconme Popul ations)
directs Federal agencies to develop strategies to address environnmenta
justice. Environnental justice seeks to rectify the disproportionately high
burden of environnental pollution that is often borne by |owinconme, mnority,
and ot her di sadvantaged conmunities, and to ensure conmunity involvenent in
policies and prograns addressing this issue.

I X.  FI NDI NGS AND CERTI FI CATI ONS

(A) Environnental Inpact. A Finding of No Significant Inpact with respect to

the environnment has been made in accordance with HUD regul ati ons at 24 CFR
part 50 that inplenment section 102(2)(C) of the National Environmental Policy
Act of 1969 (42 U.S.C. 4332). The Finding of No Significant |Inpact is

avail abl e for public inspection during regular business hours in the Ofice of
the General Counsel, Regul ations Division, Room 10276, U.S. Departnent of
Housi ng and Urban Devel opnent, 451 Seventh Street, SW Washington, DC 20410-
0500.

(B) Executive Order 13132, Federalism Executive Order 13132 (entitled

"Federalism') prohibits, to the extent practicable and permitted by |aw, an
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agency from promul gati ng policies that have federalisminplications and either
i mpose substantial direct conpliance costs on State and | ocal governnents and
are not required by statute, or preenpt State |law, unless the rel evant

requi renents of section 6 of the Executive Order are nmet. This NOFA does not
have federalisminplications and does not inpose substantial direct conpliance
costs on State and | ocal governments or preenpt State law within the nmeaning
of the Executive Order.

(C) Prohibition Against Lobbying Activities. You, the applicant, are subject

to the provisions of section 319 of the Departnment of Interior and Rel ated
Agenci es Appropriation Act for Fiscal Year 1991, 31 U.S.C. 1352 (the Byrd
Amendrent ), which prohibits recipients of Federal contracts, grants, or |oans
fromusing appropriated funds for | obbying the executive or |egislative
branches of the Federal Governnment in connection with a specific contract,
grant, or loan. You are required to certify, using the certification found at
Appendi x A to 24 CFR part 87, that you will not, and have not, used
appropriated funds for any prohibited | obbying activities. In addition, you
nmust di scl ose, using Standard Form LLL, "Disclosure of Lobbying Activities,"
any funds, other than Federally appropriated funds, that will be or have been
used to influence Federal enpl oyees, nenbers of Congress, and congressiona
staff regarding specific grants or contracts.

(D) Section 102 of the HUD Reform Act; Documentation and Public Access

Requi renents. Section 102 of the Departnent of Housing and Urban Devel opnent
Ref orm Act of 1989 (42 U.S.C. 3545) (HUD Reform Act) and the regul ations
codified in 24 CFR part 4, subpart A contain a nunber of provisions that are
designed to ensure greater accountability and integrity in the provision of

certain types of assistance adninistered by HUD. On January 14, 1992 (57 FR
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1942), HUD published a notice that al so provides information on the

i mpl ementation of section 102. The docunentation, public access, and

di scl osure requirenents of section 102 apply to assistance awarded under this
NOFA as fol |l ows:

(1) Docunentation and public access requirenments. HUD will ensure that

docunent ati on and other information regarding each application submtted
pursuant to this NOFA are sufficient to indicate the basis upon which

assi stance was provided or denied. This material, including any |letters of
support, will be rmade avail able for public inspection for a 5-year period
begi nni ng not less than 30 days after the award of the assistance. Materia
wi |l be made available in accordance with the Freedom of Information Act

(5 U.S.C. 552) and HUD s inplenenting regulations in 24 CFR part 15.

(2) Disclosures. HUD will nake available to the public for 5 years al
applicant disclosure reports (HUD Form 2880) submitted in connection with this
NOFA. Update reports (update information also reported on Form 2880) will be
made avail able along with the applicant disclosure reports, but in no case for
a period less than 3 years. All reports--both applicant disclosures and
updates--wi || be nade avail able in accordance with the Freedom of Information
Act (5 U.S.C. 552) and HUD s inplenmenting regulations at 24 CFR part 5.

(3) Publication of Recipients of HUD Funding. HUD s regul ations at

24 CFR 4.7 provide that HUD will publish a notice in the Federal Register on

at least a quarterly basis to notify the public of all decisions nmade by the
Department to provide:
(i) Assistance subject to section 102(a) of the HUD Reform Act; or
(ii) Assistance that is provided through grants or cooperative

agreenents on a discretionary (non-formula, non-demand) basis, but that is not
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provi ded on the basis of a conpetition.

(E) Section 103 HUD Reform Act. HUD s regul ations inplenmenting section 103

of the Departnment of Housing and Urban Devel opnment Reform Act of 1989 (42
U.S.C. 3537a), codified in 24 CFR part 4, subpart B, apply to this funding
conpetition. The regulations continue to apply until the announcenent of the
sel ection of successful applicants. HUD enployees involved in the review of
applications and in the nmaki ng of funding decisions are limted by the
regul ati ons from provi di ng advance i nformation to any person (other than an
aut hori zed enpl oyee of HUD) concerning fundi ng decisions, or from otherw se
gi ving any applicant an unfair conpetitive advantage. Persons who apply for
assistance in this conpetition should confine their inquiries to the subject
areas pernitted under 24 CFR part 4.

Applicants or enpl oyees who have ethics rel ated questions shoul d contact
the HUD Ethics Law Division at (202) 708-3815. (This is not a toll-free
nunber.) For HUD enpl oyees who have specific program questions, the enployee
shoul d contact the appropriate field office counsel, or Headquarters counse
for the programto which the question pertains.

(F) Paperwork Reduction Act Statenment. The information collection

requi renents for applying for funding under the Econom c Devel opnment
Initiative have been approved by OVB under the Paperwork Reduction Act of 1995
(44 U.S.C. 3501-3520) and assigned OVMB control nunber 2506-0153.

(G Catalog of Federal Donestic Assistance. The CFDA nunber for this program

is 14.246.
X. Authority
Section 108(q), Title I, Housing and Comrunity Devel opment Act of 1974,

as anmended, (42 U.S.C. 5301-5320); 24 CFR part 570.



Dat ed June 26, 2000.

Cardel | Cooper, Assistant Secretary for
Comunity Pl anni ng and Devel opnent
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Appendi x A
Li st of EZs, ECs, and Urban
Enhanced Enterprise Comunities

Name & City Phone & Fax Nunbers

URBAN EMPOVERMENT ZONES (23)

CA, LosAngees(EZ)

David Eder

EZ Program Coordinator

City of Los Angdes EZ/EC Programs

Los Angeles Community Development Department
215 West 6th Street, Third Foor

Los Angeles, CA 90014

CA, SantaAna(EZ)

Aldo Schindler

EZ Manager

Community Development Agency M21
PO Box 1988

SantaAna, CA 92702

CT, New Haven (EZ-EC)
Sheri Killins

President/CEO

Empower New Haven, Inc.

59 Elm <., 4" Floor, Suite 410
New Haven, CT 06510

FL, Miami/Dade County (EZ-EC)
Bryan K. Finnie

Presdent/CEO

Miami-Dade Empowerment Trugt, Inc.
140 West Flagler Street, Suite 1107
Miami, FL 33130

GA, Atlanta (EZ)

Charisse Richardson

I nterim Executive Director
Atlanta EZ Corporation
City Hdl East

675 Ponce de Leon Avenue
Second Floor

Atlanta, GA 30308

213-485-0783 (Phone)
213-847-0890 (Fax)

714-647-6507 (Phone)
714-647-6580 (Fax)

203-776-2777 (Phone)
203-776-0537 (Fax)

305-372-7620 (Phone)
305-372-7629 (Fax)

404-853-7610 (Phone)
404-853-7315 (Fax)



IL, Chicago (EZ)

Wallace Goode

Executive Director

City of Chicago

20 North Clark Street, 28th Floor
Chicago, IL 60602

IN, Gary, E.Chicago, Hammond (EZ)

IN, Gary

Taghi Ardhami

Office of Planning & Community Development
475 Broadway, Suite 318

Gary, IN 46402

IN, E. Chicago

John Artis

Executive Director

City of East Chicago

Dept. of Redevelopment and Housing Authority
4920 Larkspur Drive

East Chicago, IN 46312

IN, Hammond

MA, Boston (EZ-EEC)

Reginad Nunndly

Executive Director of Enhanced EC/Interim Director of EZ
Boston Empowerment Center

20 Hampdon S.

Roxbury, MA 02119

MD, Baltimore (EZ)

Diane Bdl

Presdent & CEO

Empower Batimore Management Corporation
34 Market F., Suite 800

Bdtimore, MD 21202

MI, Detroit (EZ)

Denise Gray

Executive Director

Empowerment Zone Development Corporation
1 Ford Place, Suite 1F

Detroit, Ml 48202
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312-744-9623 (Phone)
312-744-9696 (Fax)

219-881-5075 (Phone)
219-881-5085 (Fax)

219-397-9974 (Phone)
219-397-4249 (Fax)

617-445-3413 (Phone)
617-445-5675 (Fax)

410-783-4400 (Phone)
410-783-0526 (Fax)

313 -872-8050 ext. 17 (Phone)
313 -872-8002 (Fax)
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MN, Minneapolis (EZ-EC)

Kim W. Havey 612-673-5415 (Phone)
Director 612-673-3724 (Fax)
Minnegpolis Empowerment Zone

350 South Fifth Street, Room 200

Minneapolis, MN 55415

MO, &. LouigE. St. Louis, IL (EZ-EC)

A. Danine Lard 314-622-3400 ext. 709 (Phone)
Executive Director 314-436-7983 (Fax)
The Gregter St. Louis Regiond Empowerment Zone

Management Corporation, Inc.

Suite 1030

1015 Locust St.

St. Louis, MO 63101

NJ, Camden (EZ) See also Philadelphia, PA

Liz Janota 856-365-0300 (Phone)
Acting Managing Director 856-365-1058 (Fax)
Camden Empowerment Zone Corporation

Hudson Square Complex

817 Carpenter St.

Camden, NJ 08102

NJ, Cumberland County (EZ)

Jerry Veazquez 856-459-1700 (Phone)
Executive Director 856-459-4099 (Fax)
Cumberland Empowerment Zone Corporation

50 E. Broad Street

Bridgeton, NJ 08302

NY, New York (EZ) (Main Contact)

Marion Phillips, 11 212-803-3239 (Phone)
Chief Adminigrative Officer 212-803-3294 (Fax)
New Y ork Empowerment Zone Corporation

633 3rd Avenue

New York, NY 10017

James Ilako, Director, Empowerment Zone 212-803-3237 (Phone)
Empire State Development Corporation 212-803-3294 (Fax)

633 Third Avenue, 32nd Floor,
New York, New York 10017

June Van Brackle 212- 788-6777 (Phone)
Director, Mayor's Office of the New Y ork City EZ 212-788-2718 (Fax)
100 Gold Street, 2nd Floor
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New York, New Y ork 10038.

NY, New York (Bronx)

Maria Canades 718-590-6201 (Phone)
Director, Bronx Empowerment Zone 718-590-3499 (Fax)
Bronx Overdl Economic Development Corporation

198 East 161st Street

Suite 201

Bronx, NY 10451

NY, New York (Upper Manhattan)

Fernando Fernandez 212-410-0030 ext. 244 (Phone)
Director of Community Affairs 212-410-9616 (Fax)

Upper Manhattan Empowerment Zone

Development Corporation

290 Lenox Avenue, 3 Floor
New York, NY 10027

OH, Cincinnati (EZ)

Susan Paddock 513-352-4648 (Phone)
Specid Assgant to the City Manager 513-352-2458 (Fax)
City of Cincinnati

801 Plum Street, Room 104
Cincinnati, OH 45202

OH, Cleveland (EZ)

Vdaie McCdl 216-664-2804 (Phone)
Director 216-420-8522 (Fax)
Cleveland Empowerment Zone 216-664-3083 (Direct)

601 Lakesde Avenue

City Hdl, Room 335
Cleveland, OH 44114

OH, Columbus (EZ-EC)

Jon Beard 614-251-0926 (Phone)
Columbus Compact Corporation 614-251-2243 (Fax)
1000 East Main S.

Columbus, OH 43205

PA, Philadelphia/NJ, Camden (EZ) See also NJ, Camden

EvaGladgen 215-683-0462 (Phone)
Executive Director 215-683-0493 (Fax)
City of Philaddphia

1515 Arch Street, | Parkway, 9" A.
Philadelphia, PA 19103



SC, Sumter/Columbia (EZ)
Milton Smdls

Executive Director
Sumter/Columbia EZ

Dept. of Community Service
1225 Laurel Street
Columbia, SC 29201

Tdmadge Tobias
City Manager

City of Sumter
P.O. Box 1449
Sumter, SC 29151

TN, Knoxville (EZ)

Jeanette Kelleher

Community Development Adminigtrator
City of Knoxville

Department of Development

P.O. Box 1631

Knoxville, TN 37901

Sherry Kelley Marshdl

Executive Director

Partnership for Neighborhood Improvement
P.O. Box 2464

Knoxville, TN 37901

TX, El Paso (EZ-EC)

Calos Yerena

Executive Director

El Paso Empowerment Zone

Greater El Paso Chamber of Commerce
10 Civic Center Plaza

El Paso, TX 79901

VA, Norfolk/Portsmouth (EZ-EC)
Landis Faulcon

Empowerment 2010

201 Granby Street, Suite. 100A
Norfolk, VA 23510

WV, Huntington/Ironton, OH (EZ-EC)
Cathy Burns
Executive Director

Huntington WYV -Ironton OH Empowerment Zone, Inc.
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803-733-8314 (Phone)
803-733-8312 (Fax)

803-436-2577 (Phone)
803-436-2615 (Fax)

865-215-2116 (Phone)
865-215-2962 (Fax)

865-215-4146 (Phone)
865-215-2962 (Fax)

915-534-0571 (Phone)
915-534-0513 (Fax)

757-624-8650 (Phone)
757-622-4623 (Fax)

304-696-5533 (Phone)
304-696-4465 (Fax)
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P.O. Box 1659
Huntington, WV 25717

URBAN ENHANCED ENTERPRISE COMMUNITIES (4)

CA, Oakland (EEC)

Mahlon Harmon 510-238-2353 (Phone)
EEC Coordinator 510-238-7999 (Fax)
One Stop Capital Shop

519 17" &, Sixth Floor

Oakland, CA 94612

KS, Kansas City and MO, Kansas City (EEC)

Marlene Nagel 816-474-4240 (Phone)
MARC 816-421-7758 (Fax)
600 Broadway

300 Rivergate Center

Kansas City, MO 64105
MA, BOSTON (EEC) (SEE EZ)

TX, Houston (EEC)

Judith Butler 713-247-2666 (Phone)
Mayor’s Office 713-247-3985 (Fax)
901 Bagby Street

City Hall, 4" Floor
Houston, TX 77002



URBAN ENTERPRISE COMMUNITIES

AL, Birmingham
Keith Strother

City of Birmingham
710 N. 20th Street
City Hall, 3 Floor
Birmingham, AL 35203

AR, Pulaski County

Henry McHenry

Pulaski County Enterprise Community Alliance, Inc.
400 W. Markham, Suite 705

Little Rock, AR 72201-2424

AZ, Phoenix

Jennifer Harper

Neighborhood Services Department
City of Phoenix

200 West Washington Strest, 4th Floor
Phoenix, AZ 85003-1611

CA, Los Angees - Huntington Park

Robert Perez

Manager

Operations Section, Industrid & Commercid
Devedopment Divison

Los Angdes Community Devel opment Department
215W. 6th S., Third Floor

Los Angeles, CA 90014

CA, San Diego

Bonnie Contreras

Enterprise Community Coordinator

City of San Diego

202 C Street, Third Floor, Mail Station 3A
San Diego, CA 92101

CA, San Francisco

AnnaYee

City of San Francisco

San Francisco Enterprise Community Program
25 Van Ness Avenue, Suite 700

San Francisco, CA 94102

CO, Denver
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205-254-2870 (Phone)
205-254-7741 (Fax)

501-340-5675 (Phone)
501-340-5680 (Fax)

602-262-4730 (Phone)
602-534-1555 (Fax)

213-485-8161 (Phone)
213-847-0890 (Fax)

619-236-6846 (Phone)
619-236-6512 (Fax)

415-252-3130 (Phone)
415-252-3110 (Fax)



Ernest Hughes

Denver Enterprise Community Coordinator
Denver Community Development Agency
216 16th Street, Suite 1400

Denver, CO 80202

CT, Bridgeport

Janice Willis

Director

City of Bridgeport Central Grants Office
999 Broad St.

Bridgeport, CT 06604

CT, New Haven
Diana E. Edmonds

New Haven Enterprise Community Interim Coordinator

200 Orange Street

DE, Wilmington

Edwina Bdll-Mitchdl

Wilmington Enterprise Community
Louis L. Redding City/County Building
800 French Street, 9th Floor
Wilmington, DE 19801

Didrict of Columbia
Kimmarie Jamison

DCECP Coordinator

801 N. Capitol St., 6™ Floor
Washington, DC 20002

FL, Tampa

Jeanette L aRussa Fenton
Manager, Urban Development
Y bor Service Center

2105 N. Nebraska Avenue
Tampa, FL 33602-2529

emal: hs5@cai.tampafl.us

GA, Albany

Julie Duke

City Manager’s Office
P.O. Box 447
Albany, GA 31702

|A, DesMoines
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720-913-1547 (Phone)

720-913-1800 (Fax)

203-332-5662 (Phone)
203-332-5657 (Fax)

203-946-7727 (Phone)
203-946-8049 (Fax)

302-571-4472 (Phone)
302-571-4326 (Fax)

202-442-7203 (Phone)
202-442-7089 (Fax)

813-274-7959 (Phone)
813-274-7927 (Fax)

912-431-3234 (Phone)
912-431-3223 (Fax)



Carol Gathright

City of DesMoines
602 East First Street
Des Moines, |A 50309

IL, Eagt St. Louis

Diane Bonner

Executive Director

CDBG Operations Corporation
301 River Park Drive

East S Louis, IL 62201

IL, Springfield

Cletia Bowen

Director

Office of Economic Deve opment
231 South Sixth St.

Springfield, IL 62701

IN, Indianapolis

Renia Colbert

Project Liaison

Div. of Comm. Development & Financia Services
200 East Washington, Suite 1841

Indianapolis, IN 46204

KY, Louisville

Carolyn Gatz

Louisville Empowerment Zone
NIA Center

2900 West Broadway
Louisville, KY 40211

LA, New Orleans

ThelmaH. French

Executive Assistant to Mayor

Office of Federal and State Programs
1300 Perdido Street, Room 2E04
New Orleans, LA 70112

LA, Ouachita Parish

Eric Loewe

Executive Director

Ouachita Enterprise Community
P.O. Box 4268

Monroe, LA 71211
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515-283-4151 (Phone)
515-237-1713 (Fax)

618-482-6635 ext. 15 (Phone)
618-271-8194 (Fax)

217-789-2377 (Phone)
217-789-2380 (Fax)

317-327-5869 (Phone)
317-327-5908 (Fax)

502-458-6813 (Phone)
502-456-9780 (Fax)

504-565-6445 (Phone)
504-565-6423 (Fax)

318-329-4031 (Phone)
318-329-4034 (Fax)



MA, Lowel

Shirley Algandro

Enterprise Community Organizer
Department of Planning and Development
City Hdll- JFK Civic Center

50 Arcand Drive

Lowdl, MA 01852

MA, Springfield

Migud Rivas

Director of Neighborhood Programs
Community Development Department
36 Court Street

Springfield, MA 01103

MI, Flint

Nancy Jurkiewicz

Corporate Resdent Agent

Hint Area Enterprise Community
805 Welch Blvd.

Hint, Michigan 48504

M1, Muskegon/M uskegon Heights (EC)

Cathy Brubaker-Clarke

Director

Department of Community and Economic Development
P.O. Box 536, 933 Terrace St.

Muskegon, M| 49443-0536

MN, St. Paul

Jeremy Lenz

Project Manager

City of Saint Paul

Department of Planning and Economic Development
1200 City Hal Annex

25 West Fourth Street

Saint Paul, MN 55102

MS, Jackson

Roosevet T. Sanders

Executive Director

Jackson Urban Enterprise Community Council, Inc.
P.O. Box 10353

Jackson, MS 39289
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978-446-7160 (Phone)
978-970-4262 (Fax)

413-750-2240 (Phone)

413-787-6027 (Fax)

810-766-7436 ext. 3014 (Phone)
810-766-7351 (Fax)

231-724-6702 (Phone)
231-724-6790 (Fax)

651-266-6603 (Phone)
651-228-3341 (Fax)

601-949-7879 (Phone)
601-981-2407 (Fax)



NC, Charlotte

Deborah Hazzard

Neghborhood Development Department
600 East Trade Street

Charlotte, NC 28202

NE, Omaha

Herb Patten

Enterprise Zone Coordinator

Omaha Enterprise Community/Enterprise Zone
Blue LionCentre

2421 North 24" S.

Omaha, NE 68110-2282

NH, Manchester

William J. Jajiniak

Panning Department

Enterprise Community Program
One City Hdl Plaza
Manchester, NH 03101

NJ, Newar k

Angela Corbo

EC Coordinator

Department of Adminigration
City Hdl, Room B-16

920 Broad Street

Newark, NJ 07102

NM, Albuquerque

Sylvia Fettes

Department of Family & Community Services
P.O. Box 1293

Albuquerque, NM 87103

NV, LasVegas

Jennifer Padre

EC Coordinator

Community Resources Management
500 South Grand Central Parkway
P.O. Box 551212

LasVegas, NV 89155-1212

NY, Albany/Troy/Schenectady
Anthony Tozz
Enterprise Community Director
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704-336-2106 (Phone)

704-336-2527 (Fax)

402-444-3514 (Phone)
402-444-3755 (Fax)

603-624-6450 ext. 5713 (Phone)
603-624-6529 (Fax)

973-733-4331 (Phone)
973-733-3769 (Fax)

505-768-2932 (Phone)
505-768-3204 (Fax)

702-455-5025 (Phone)
702-455-5038 (Fax)

518-382-5054 (Phone)
518-382-5275 (Fax)



City of Schenectady
Department of Development
Jay Street

Schenectady, NY 12305

NY, Buffalo

Paula Alcda Rosner

Executive Director

Federd Enterprise Community of Buffao, Inc.
911 City Hall

Buffalo, NY 14202

NY, Newburgh/Kingston

Sharon Hyder

The Kingston-Newburgh Enterprise Corp.
62 Grand Street

Newburgh, NY 12550

NY, Rochester
Philip J. Banks
Manager of Business Development
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716-851-5032 (Phone)
716-851-4388 (Fax)

914-569-1680 ext. 102 (Phone)
914-569-1630 (Fax)

716-428-6965 (Phone)
716-428-6042 (Fax)

Department of Economic Development, City of Rochester

Room 005A
30 Church Street
Rochester, NY 14614

OH, Akron

Jerry Egan

Department of Planning & Urban Development
166 South High Street

Akron, OH 44308-1628

OK, Oklahoma City

Carl Friend

Oklahoma City Planning Department
420 West Main Street, Suite 920
Oklahoma City, OK 73102

OR, Portland

Regena S. Warren

Multnomah County

421 SW Sixth Avenue, Suite 200
Portland, OR 97204

PA, Harrisburg
Teri Martini

330-375-2090 (Phone)
330-375-2387 (Fax)

405-297-2574 (Phone)
405-297-3796 (Fax)

503-248-3691 (Phone)
ext. 28134
503-248-3379 (Fax)

717-255-6408 (Phone)
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Director 717-255-6421 (Fax)
Department of Building and Housing Deve opment

City of Harrisburg, Suite 206

10 North Second Street

Harrisburg, PA 17101

PA, Pittsburgh

Joan Blaugtein 412-255-2206 (Phone)
Manager, Special Projects 412-255-2838 (Fax)
City Planning Degpt.

City of Aittsburgh

200 Ross Street, 4" Floor
Pittsburgh, PA 15219

RI, Providence

Kim Rose 401-455-8880 (Phone)
Enterprise Community Project Director 401-331-6840 (Fax)
The Providence Plan

56 Pine Street, Suite 3B
Providence, Rl 02903

SC, Charleston/N. Charleston

Geona Shaw Johnson 843-973-7285 (Phone)
Coordinator 843-720-3836 (Fax)
Enterprise Community Program

Department of Housing and Community Development, City of Charleston
75 Cahoun Strest, 3rd Floor
Charleston, SC 29401

TN, Memphis

Joseph C. Gibbs, Economic Development Coordinator 901-526-9300 ext.105 (Phone)
City of Memphis, Business Devel opment Center (BDC) 901-525-2357 (Fax)
555 Bedle Street

Memphis, TN 38103-3297

TN, Nashville

Paul Johnson 615-252-8543 (Phone)
Metropolitan Development and Housing Agency 615-252-8559 (Fax)
701 South Sixth Street

Nashville, TN 37206

TX, Dallas

Mark Obeso 214-670-3601 (Phone)
Assdant Director, Housing Department 214-670-0156 (Fax)
City of Ddlas

1500 Marilla, 6D North



Dadlas, TX 75201

TX, San Antonio

Curley Spears

San Antonio EZ/EC Coordinator
419 South Main &., Suite 200
San Antonio, TX 78204

TX, Waco

George Johnson, Jr.
Assgant City Manager
City of Waco

300 Audtin Avenue
Waco, TX 76701-2570

UT, Ogden

Karen Thurber

Ogden City Neighborhood Devel opment
2484 Washington Boulevard, Suite 211
Ogden, UT 84401

VT, Burlington

MariaVavao

EC Coordinator

Office of Community & Economic Deve opment
City Hdl, Room 32

Burlington, VT 05401

WA, Seattle

Ben Wolters

Senior Community Development Specidist

City of Seettle Office of Economic Development
Sedttle Municipd Building, Room 205

Sesattle, WA 98104-1826

WA, Tacoma

Cynthia Spry

Tacoma Pierce Co Chamber of Commerce
950 Pacific Avenue, Suite 300

P.O. Box 1933

Tacoma, WA 98401-1933

WI, Milwaukee

Glen Mattison

Enterprise Community Program Officer
City of Milwaukee

210-207-6605 (Phone)
210-886-0006 (Fax)

254-750-5640 (Phone)
254-750-5696 (Direct)
254-750-5880 (Fax)

801-629-8943 (Phone)
801-629-8902 (Fax)

802-865-7182 (Phone)
802-865-7024 (Fax)

206-684-8591 (Phone)
206-684-0379 (Fax)

253-627-2175 (Phone)
253-597-7305 (Fax)

414-286-3760 (Phone)
414-286-5003 (Fax)
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Community Block Grant Adminigtration
200 East Wells Street

City Hall, Room 606

Milwaukee, W1 53202

Appendix B

The forms, which follow, are required for EDI Grant - CEF PFilot gpplication.
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