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FUNDING AVAILABILITY FOR
PUBLIC AND INDIAN HOUSING
DRUG ELIMINATION TECHNICAL
ASSISTANCE FOR SAFETY AND
SECURITY (DETASS)

Program Overview

Purpose of the Program. The purpose
of the Public and Indian Housing Drug
Elimination Technical Assistance for
Safety and Security is to provide
professional long-term technical
assistance and training expertise to
implement effective strategies to combat
drugs and drug related crime in public
housing and Native American
communities. This competition has
three technical assistance components:

Public Housing Authority and Public
Housing Police Department Technical
Assistance. To provide technical
assistance and training to designated
public housing authority police
departments that are in the process of
certification or certified by the
Commission on Accreditation for Law
Enforcement Agencies (CALEA), and
community base police training and
technical assistance.

Public Housing Resident Patrol
Technical Assistance for Safety and
Security. To provide resident patrol
technical assistance and training to
housing authority staff, residents,
Resident Councils (RC), Resident
Management Corporations (RMC),
housing authority security staff, and
local law enforcement personnel to
increase the understanding of the
effectiveness of resident patrols in
reducing crime and drug activity, and to
assist in creating resident patrols.

Public and Indian Housing Crime
Prevention through Environmental
Design and Youth Violence Prevention
Technical Assistance for Safety and
Security. To provide Crime Prevention
through Environmental Design (CPTED)
training and technical assistance to
Public Housing Authorities, Resident
Councils (RCs), Resident Management
Corporations (RMCs), and local law
enforcement personnel. The technical
assistance will be for and on behalf of
local government officials, architects,
youth leaders, youth violence
prevention practitioners, educators and
other community leaders.

Available Funds.

Approximately $1.140 million.

Eligible Applicants. Non-profit
organizations, for profit-organizations,
public or private educational or other
institutions. Contractors or Consultants
that can provide technical assistance
(TA) and training to public and Native
American Housing Authorities, Resident
Councils (RCs), Resident Management

Corporations (RMCs), local law
enforcement personnel, local
government officials, architects, youth
leaders, youth violence prevention
practitioners, educators and other
community leaders who provide
technical assistance in law enforcement
and crime prevention techniques,
electronic mapping systems,
environmental design for safety and
security, youth violence and youth
leadership activities. Many
organizations are eligible to apply for
more than one DETASS component and
are encouraged to do so to the extent
they have the requisite skills,
experience, expertise and capability to
perform the work.

Application Deadline. June 2, 2000.
Match.
None.

Additional Information

If you are interested in applying for
the Public Housing Drug Elimination
Technical Assistance for Safety and
Security Grants, please review carefully
the General Section of this SuperNOFA
and the following additional
information.

I. Application Due Date, Application
Kits, Further Information and
Technical Assistance

Application Due Date. Submit your
application on or before 12:00 midnight,
Eastern time, on June 2, 2000, at HUD
Headquarters.

See the General Section of this
SuperNOFA for specific procedures
governing the form of application
submission (e.g., mail applications,
express mail, overnight delivery, or
hand-carried).

Address for Submitting Applications.
Submit an original and two copies of
your application to HUD Headquarters,
451 Seventh Street, SW, Washington
DC, 20410, to the Community Safety
and Conservation Division (CSCD),
Room 4206, before the application due
date and time by mail or hand
delivered. When submitting please refer
to Public and Indian Housing Drug
Elimination TA for Safety and Security
and include your name (including zip
code) and telephone number (including
area code).

For Application Kits. For an
application kit and any supplemental
material, please call the SuperNOFA
Information Center at 1-800—HUD-
8929. Persons with hearing or speech
impairments may call the Center’s TTY
number at 1-800-HUD-2209. When
requesting an application kit, please
refer to the Public Housing Drug
Elimination Technical Assistance

Grants for Safety and Security, and
provide your name, address (including
zip code) and telephone number
(including area code). An application kit
is also available on the Internet through
the HUD web site at http://
www.hud.gov.

For Further Information and
Technical Assistance. You may contact
Marvin Klepper on (202) 708-1197, this
is not a toll free number. Persons with
speech or hearing impairments may
access this number via TTY by calling
the toll-free Federal Information Relay
Service at 1-800-877-8339.

Satellite Broadcast. HUD will hold an
information broadcast via satellite for
potential applicants to learn more about
the program and preparation of the
application. For more information about
the date and time of the broadcast, you
should consult the HUD web site at
http://www.hud.gov.

1. Amount Allocated

(A) Available Funding.
Approximately $1.140 million is
available for Public Housing Drug
Elimination Technical Assistance
Grants for Safety and Security.

The amount allocated for each Public
and Indian Housing Drug Elimination
Technical Assistance for Safety and
Security grant is as follows:

For the Public Housing Authority and
Public Housing Police Department
Technical Assistance for Safety and
Security grant approximately $380,000
is available for the base year.

(2) For the Public Housing Resident
Patrol Technical Assistance for Safety
and Security grant approximately
$380,000 is available for the base year.

(3) For the Public and Indian Housing
Crime Prevention through
Environmental Design and Youth
Violence Prevention Initiatives
Technical Assistance for Safety and
Security grant approximately $380,000
is available for the base year.

The funding for these three grants
through a single funding availability
announcement will not affect the ability
of eligible applicants to seek DETASS
funding. Eligible applicants are able to
apply for funding under as few as one,
and as many as all three, separate
DETASS components. It is not HUD’s
intent to fund a single applicant in all
three categories; however, if there are no
other qualified candidates in a category
and a single applicant has already been
selected in two categories then HUD
reserves the right to fund the single
applicant in all three categories.

(B) Award Period. Successful
applicants will receive a cost-
reimbursable performance based
cooperative agreement with a twelve
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month base period. Your award may be
renewed annually for a period not to
exceed four years based upon an
evaluation of your performance as
funding is available from the
appropriation for PHDEP technical
assistance funds.

HUD will judge performance based
upon your ability to provide technical
assistance on time and within budget
and to produce tangible results in the
community as a result of the technical
assistance efforts such as reductions in
crime rates or incidents of vandalism,
the number of community patrols
initiated. HUD reserves the right to not
provide additional funding based upon
a determination of poor performance by
the TA provider in delivering TA
services. Funding amounts per annual
renewals may be increased or decreased
subject to tasking levels and availability
of funding.

I11. Program Description; Eligible
Applicants; Eligible Activities

(A) Program Description. Funding
under the Public and Indian Housing
Drug Elimination Technical Assistance
for Safety and Security grant will
provide professional long-term technical
assistance and training expertise to
implement effective strategies to combat
drugs and drug related crime in public
housing and Native American
communities. The grant has three
technical assistance components:

(1) Public Housing Authority and
Public Housing Police Department
Technical Assistance for Safety and
Security. To provide technical
assistance and training to designated
public housing authority police
departments that are in the process of
certification or certified by the
Commission on Accreditation for Law
Enforcement Agencies (CALEA) to:

(a) Facilitate effective relationships
between the public housing and law
enforcement communities and improve
law enforcement service delivery;

(b) Create law enforcement service
agreements between housing authorities
and local government;

(c) Increase use of Geographic
Information Systems to enhance law
enforcement and safety and security
efforts by Public Housing Authorities
and local police Departments; and

(d) Assist Public Housing Authorities,
Police Departments, Resident Councils
and Resident Management
Organizations to assess community
safety and security needs based upon
analyses of crime data and statistics,
location of crime and drug activity and
concerns of public housing residents.

(e) Provide community base police
training and technical assistance.

(2) Public Housing Resident Patrol
Technical Assistance for Safety and
Security. To provide resident patrol
technical assistance and training to
housing authority staff, residents,
Resident Councils (RC), Resident
Management Corporations (RMC),
housing authority security staff, and
local law enforcement personnel to
increase the understanding of the
effectiveness of resident patrols in
reducing crime and drug activity, and to
assist in creating resident patrols.

(3) Public and Indian Housing Crime
Prevention through Environmental
Design and Youth Violence Prevention
Technical Assistance for Safety and
Security. To provide Crime Prevention
through Environmental Design (CPTED)
training and technical assistance to
Public Housing Authorities, Resident
Councils (RCs), Resident Management
Corporations (RMCs), local law
enforcement personnel. The technical
assistance will be for and on behalf of
local government officials, architects,
youth leaders, youth violence
prevention practitioners, educators and
other community leaders to:

(a) Increase their knowledge of how
environmental design effects safety and
security and can be used to reduce
incidents of criminal activity, vandalism
and drug trafficking;

(b) Assess the impacts of
environmental design techniques in
creating a sense of community at public
housing developments;

(c) Increase their knowledge of
effective youth violence prevention and
abatement strategies and work with the
community to undertake youth violence
prevention and abatement strategies.

(B) Eligible Applicants. Non-profit
organizations, for profit-organizations,
public or private educational or other
institutions. Contractors or Consultants
that can provide technical assistance
(TA) and training to public and Native
American Housing Authorities, Resident
Councils (RCs), Resident Management
Corporations (RMCs), local law
enforcement personnel, local
government officials, architects, youth
leaders, youth violence prevention
practitioners, educators and other
community leaders who provide
technical assistance in law enforcement
and crime prevention techniques,
electronic mapping systems,
environmental design for safety and
security, youth violence and youth
leadership activities. Many
organizations are eligible to apply for
more than one DETASS component and
are encouraged to do so to the extent
they have the requisite skills,
experience, and capability to perform
the work.

A consortia of organizations may
apply for one or more DETASS
components, but HUD will require that
one organization be designated as the
legal (lead) applicant.

All eligible TA providers may propose
assistance using in-house staff,
consultants, sub-contractors and sub-
recipients, networks of private
consultants and/or local organizations
with requisite experience and
capabilities. Whenever possible,
applicants should have a cadre of
resources either on staff or through
these networks, available throughout the
country so that resources can be
effectively deployed in a most cost
efficient manner and which are familiar
with local issues and opportunities.

All applicants must meet the
threshold requirements for each
component under which they are
seeking funds and the threshold
requirements in Section 11(B) of the
General Section of the SuperNOFA.

(C) Eligible Activities. (1) All Three
Technical Assistance Components. For
all three technical assistance
components of this competition, eligible
activities include, but are not limited to
the following:

(a) Technical assistance to enhance
the effective use of security personnel,
security guards, housing authority
police, local law enforcement agencies
who are provided services to the
housing authority and residents over
and above those normally provided to
the public housing community to
achieve DETASS goals and objectives;

(b) Technical assistance and training
on geographic mapping software,
analysis of local geographic mapping
systems and how it can be used in
conjunction with other state or local
crime and drug data bases to assist the
public housing authority, local police
department, Resident Management
organization or Resident Council, local
community leaders and elected officials,
youth leaders and violence prevention
organizations to use the existing data
and map where drug and crime activity
is occurring in the community, as well
as what resources are available in the
community to address these incidents.

(c) Analysis and use of drug related
crime and drug trafficking or use
statistics to increase the effectiveness of
anti-drug and security related efforts of
the public housing community;
Technical Assistance improve
communications between the public
housing community and local law
enforcement officials and community
leaders;

(d) Technical assistance for the
creation and improvement of tenant
patrols and community watch programs
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for public housing residents in an effort
to improve or enhance safety and
security in the neighborhood;

(e) Training programs for public
housing staff and management, Resident
Management Organizations, Resident
Councils, Youth leaders, or local law
enforcement officials, state and local
agency officials, non-profit
organizations engaged in work to reduce
crime, drug use or youth violence, in
HUD’s anti-drug programs,
environmental design, resident
organization, community policing, and
other tools that can be used to increase
the safety and security of public housing
residents;

(f) Training programs for youth
leaders, non-profit organizations
working with youth to stem the
violence, channel youth gangs to
productive, non-violent activities which
are designed to increase self-esteem,
reduce community tensions and
increase a sense of belonging to and
giving back to community for youth
living in or adjacent to public housing;

(9) Providing training and technical
assistance to work with local school
officials and teachers to develop after
school and in-school programs,
including technology based programs to
channel violent youth into more
productive lives by training them for
future careers in the information
technology (IT) industry; and

(h) Providing related technical
assistance and training at the direction
of the HUD GTR.

(2) Public Housing Authority and
Public Housing Police Department
Technical Assistance. For this funding
component, the eligible activities are:

(a) Assisting public housing agencies
in the implementation and use of a
computerized mapping system to track
drug use and criminal activity in and
around the public housing community
to assist public housing security and
local police in their efforts to combat
drug and drug-related crime;

(b) Assisting local police departments
in the use of crime mapping software to
improve law enforcement strategies to
combat drug use, trafficking and
criminal activity in and around the
public housing community;

(c) Assisting local police departments
and members of the public housing
community in assessing mapping
software to determine the best product
available that is compatible with their
existing systems and their anticipated
needs; and

(d) Facilitating law enforcement
service agreements between housing
authorities and local government and
provide technical assistance for program
implementation.

(e) Providing community base police
training and technical assistance.

(3) Public Housing Resident Patrols
Technical Assistance for Safety and
Security. For this funding component,
eligible activities include:

(a) Instituting and implementing
resident patrols and neighborhood
watch and safety and security programs
in public housing communities by
providing technical assistance training
and services to public housing
authorities, residents, Resident
Management Organizations, Resident
Councils, Indian Tribes and Tribally
Designated Housing Entities to:

(b) Assisting housing authority staff
and residents in understanding the
concept, organizational requirements to
implement Resident Patrols;

(c) Assisting resident organizations in
preparing a tenant patrol strategy,
methods for recruiting members,
training patrol members in how to
handle themselves while on patrol and
basic tips and techniques for members
of the patrol, identifying funding
sources for patrol administration and
operations and ensuring that there will
be the opportunity for diversity among
the members of the resident patrols
representative of the diversity of
residents living at the housing sites;

(d) Preparing training and
informational materials (such as
brochures, fact sheets, manuals,
videotapes) to explain the concept of
Resident Patrols, organizational
requirements, roles and responsibilities
of various member of the community to
achieve a successful resident patrol or
neighborhood watch program;

(e) Preparing a training manual on
how to establish and operate a resident
patrol which includes such topics as:

(i) Legal issues and requirements;

(ii) Insurance coverage;

(iii) Roles and responsibilities;

(iv) How to prepare a budget;

(v) Financial management; etc.

(vi) Deportment of patrol members;

(vii) Clothing and equipment needs;

(viii) Community relations;

(ix) How to train new members;

(X) Group cohesion and group

dynamics;

(xi) Conflict management and conflict

resolution;

(xii) Team decision-making processes;

and

(xiii) Impact/process evaluation.

(e) Providing training and technical
assistance to improve and coordinate
the administration of a Resident Patrol,
or Neighborhood Watch and Safety and
Security Program by resident groups,
housing authorities, and police
departments;

(f) Providing a number of technical
assistance and training packages and
materials to Housing Authority and
residents interested in developing or
improving their patrols.

(9) Designing and develop an
evaluation methodology that can be
employed by the housing authority
community to measure their progress in
combating drugs and crime after
implementing resident patrols or
neighborhood watch programs and in
coordinating activities with local law
enforcement agencies.

(h) Providing related technical
assistance and training at the direction
of the HUD GTR.

(4) Public and Indian Housing Crime
Prevention through Environmental
Design (CPTED) and Youth Violence
Prevention Technical Assistance for
Safety and Security. For this funding
component, the eligible activities are
undertaken to provide technical
assistance and training to housing
authority (HA) staff, residents, Resident
Councils (RC) Resident Management
Corporations (RMCs), housing authority
directors, local law enforcement
officials, local government officials, and
other community leaders to increase
their understanding of how Crime
Prevention Through Environmental
Design can be an effective tool in
fighting drug usage, trafficking, youth
violence, and other behavior that
decreases the safety of the community
in public housing developments and the
surrounding community. Eligible
activities for TA providers include:

(a) Helping public housing
authorities, Resident Management
Organizations, Resident Councils,
Indian Tribes and Tribally Designated
Housing Entities, to prepare strategies
and plans which incorporate
environmental design for crime
prevention in their public housing
neighborhoods and communities.
CPTED include plans for the redesign,
renovation, or rehabilitation of existing
housing, community facilities,
including, but not limited to,
neighborhood centers, sidewalks,
streets, parks, playgrounds, which may
contribute to instances of crime; and

(b) Providing technical assistance
services and training to public housing
authorities, Resident Management
Organizations, Resident Councils,
Indian Tribes and Tribally Designated
Housing Entities, and non-profit
organizations dealing with youth
violence prevention and mitigation;
youth leaders, educators and others on
effective ways to address, prevent and
mitigate youth violence, including ways
CPTED can be a tool in addressing
youth violence issues.
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(D) Ineligible Activities. The following
activities are ineligible for funding
under all three of Public and Indian
Housing Drug Elimination Technical
Assistance for Safety and Security
grants. Funding is not permitted for:

(1) Developing your application;

(2) Construction of security systems,
barriers, hiring of security personnel or
guards or other hard construction costs
or related items that are eligible for
assistance and could be paid for with
formula grant funds under the Public
Housing Drug Elimination Grant
Program.

(3) Consortia of eligible applicants
may not apply for this grant unless it
establishes one legal lead applicant.

(4) Salary or fees to your staff, or your
former staff within a year of their your
employment.

(5) An organization selected for
funding may not provide technical
assistance to itself.

IV. Program Requirements

In addition to the program
requirements listed in the General
Section of this SuperNOFA, applicants
under all three technical assistance
components are subject to the following
requirements:

(A) Demand/Response Delivery
System. (1) As an awardee, you must
operate within the structure of the
demand/response system described in
this section. You must coordinate your
plans with, and operate under the
direction of the HUD GTR. When so
directed by the HUD GTR, you will
coordinate your activities through a lead
DETASS provider or other organization
designated by the HUD GTR.

(2) If selected as the lead DETASS
provider, the HUD GTR, as an awardee
you may be asked by the HUD GTR or
Director of the Drug Elimination Grant
Program in HUD Headquarter’s
Washington, DC, to coordinate the
activities of other DETASS providers
selected under this DETASS section of
the SuperNOFA. When directed by any
of the above persons, joint activities by
DETASS providers may be required.

(3) Under the demand/response
system, as directed, DETASS providers
will be required to:

(a) Market the availability of their
services to existing and potential public
housing authorities, police departments
and Indian tribes nationwide.

(b) Respond to requests for assistance
from the HUD GTR with oversight of the
geographic service area for which the
technical assistance will be delivered on
a first come first serve basis, including
responding to priorities established by
the HUD GTR.

(c) Conduct a Needs Assessment to
identify the type and nature of the
assistance needed by the recipients of
the assistance. These needs assessments
should typically identify the nature of
the problem to be addressed by the
technical assistance services; the plan of
action to address the need including the
type of technical assistance services to
be provided, the duration of the service,
the staff assigned to provide the
assistance, anticipated products and/or
outcomes, and the estimated cost for the
provision of services; and the
relationship of the proposed services to
the HUD-wide objectives of the Annual
Performance Plan and Business
Operating Plan;

(d) Address new issues or techniques
that can be used to reduce drug use or
drug related crime in public housing
developments.

(B) Technical Assistance Delivery
Plan. (1) After selection for funding but
prior to award, you must develop a
technical assistance delivery plan in
consultation with the GTR. The plan
must be national in scope.

(2) Your nationwide plan must
conform to the provisions of the
Business Operating Plan (BOP). You
may use these BOP/management
strategies/workplans in determining
your priority work activities, location of
activities, and organizations to be
assisted during the cooperative
agreement performance period.

(3) Your plan must delineate all the
tasks and sub-tasks you will undertake
nationally. It must show how the grant
performance will improve other results
expected from the DETASS, and the
methodology to be used for measuring
the success of the DETASS. A time
schedule for delivery of the activities,
budget-by-task and staffing plan must be
included in the technical assistance
delivery plan.

(C) Active Participation. The HUD
GTR will actively participate in the
delivery of all technical assistance by
funded DETASS providers throughout
the term of the DETASS Cooperative
Agreement;

(D) Eligible and Ineligible Costs. (1) If
you are awarded a DETASS Cooperative
Agreement, costs associated with
facilities, training materials, training
staff costs of travel, lodging and per
diem at governmental rates are eligible
costs.

(2) Costs for participant travel, per
diem and miscellaneous expenses to
attend or when attending a DETASS
training session are ineligible costs.

(E) Section 3 Economic Opportunities.
Please see Section II(E) of the General
Section of this SuperNOFA. Recipients

of funding under DETASS program
must comply where applicable.

(F) Affirmatively Furthering Fair
Housing. Section I1(D) of the General
Section does not apply to funding under
DETASS because the purpose of this
funding is to address specific and
targeted problems faced by Public
Housing Authorities, Indian tribes,
Tribally Designated Housing Entities,
Resident Management Corporations,
Resident Councils, or Resident
Organizations in their management of
the Public Housing Drug Elimination
Program and to assist the applicants in
the improvement of the effectiveness of
that program.

(G) Negotiation. After all applications
have been rated and ranked and a
selection has been made, HUD may
require the awardees to participate in
negotiations to determine the specific
terms of the plan and the budget. HUD
will follow the negotiation procedures
described in the General Section of the
SuperNOFA.

(H) Financial Management and Audit
Information. After selection for funding,
but prior to award, you may be required
to submit a certification from a Certified
Public Accountant or the cognizant
government auditor.

V. Application Selection Process

(A) Rating and Ranking. Applications
will be evaluated competitively and
ranked. HUD will review each
application to determine that it meets
the requirements of this SuperNOFA
and the requirements under each
DETASS component. Applicants must
have a minimum score of 10 points
under Rating Factor 1, Capacity, to
receive funding under the DETASS
component they are requesting funding.
Applicants that do not meet this
minimum score requirement will not be
ranked further. Applicants that meet the
minimum score requirement will be
evaluated under the rating Factors for
Award and will be assigned points in
accordance with the rating factors.

Applications will be funded in rank
order for each DETASS component. In
the event of a tie, HUD will select the
highest ranking application that can be
fully funded. In the event that two or
more eligible applications receive the
same score, and both cannot be funded
because of insufficient funds, the
applicant with the highest score in
rating factor one will be funded. If rating
factor one is scored identically, the
scores in rating factors two, three, four
and five will be used in that order, until
one of the applications receives a higher
score. If both applications still score the
same then the application which
requests the least funding will be
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selected in order to promote the more
efficient use of resources. Each
application submitted will be evaluated
on the basis of the selection criteria set
forth below.

(B) Factors For Award to Evaluate and
Rank Applications. The factors for
rating and ranking applicants and
maximum points for each factor, are
provided below. The maximum number
of points for this grant component is
100. EZ/EC Bonus points as described in
the General Section of this SuperNOFA
are not available under DETASS.

Rating Factor 1: Capacity of the
Applicant and Relevant Organizational
Experience (20 Points)

This factor addresses the extent to
which your organization and the staff
assigned to your DETASS activities has
the skills and experience to successfully
implement your proposed activities. In
rating this factor, HUD will consider the
extent to which your application
demonstrates in relation to the DETASS
activities you are seeking funds that
your organization and staff have:

(1) (10 points) Recent, relevant and
successful experience in providing
technical assistance in all eligible
activities and to all eligible entities for
the DETASS TA component,
particularly those requirements
specified under the component
requirements section of this DETASS
section of this SuperNOFA. HUD will
consider the experience of your overall
project director and staff, including the
day-to-day program manager,
consultants and contractors in planning
and managing programs for which
funding is being requested and their
knowledge of public housing programs,
particularly the Public Housing Drug
Elimination Grant Program.

In rating this factor, HUD will
consider experience within the last five
years to be recent; experience pertaining
to the specific component and activities
being proposed to be relevant. You
should clearly specify the staff assigned
to the TA component, their years of
experience and provide a listing of
similar or related experiences that they
have undertaken in the recent past,
providing dates for each experience.
When describing your organization’s
experience you should also describe the
work activity, when it occurred who the
project manager was, and if any of the
staff on that project will be assigned to
this project.

(a) For the Public Housing Authority
and Public Housing Police Department
Technical Assistance component, an
applicant must demonstrate that they
have sufficient capacity and technical
expertise to:

(i) Serve a population of 500,000 or
more;

(i) Conduct law enforcement
assessments in cities of a population
500,000 or more;

(iii) Conduct law enforcement
assessments of public housing police
departments and the private sector;

(iv) Design, develop and deliver
training and technical assistance
programs for law enforcement agencies,
to include community policing and
related training in public housing and
the private sector;

(v) Develop and implement law
enforcement policies, procedures and
manuals, personnel management
systems, fiscal tracking systems,
dispatch systems, records management,
patrol strategy and crime prevention
programs in public housing and the
private sector;

(vi) Manage the accreditation and re-
accreditation process of law
enforcement agencies in public housing
and private sector;

(viii) Develop and implement law
enforcement policies, procedures and
manuals and other endemic systems to
public housing agencies, public housing
law enforcement agencies, and
municipal law enforcement agencies;

(ix) Develop technical and physical
security systems in public housing and
the private sector;

(x) Develop security guard plans in
public housing and the private sector;

(xi) Work with Federal, State and
local law enforcement agencies;

(xii) Evaluate Public Housing Drug
Elimination Program grants for both
programmatic effectiveness and
efficiency as well as administrative
compliance;

(xiii) Conduct security assessments of
troubled PHASs; and

(x) Develop or manage law
enforcement computerized systems,
such as, Community 2020-HUD
Community Planning Software (C2020),
other Geographic Information Systems
(GIS), Networking, Software
development, police records
management systems, interdepartmental
communications systems, and
mainframe/PC Systems support.

(b) For the Public Housing Resident
Patrol Technical Assistance component,
an applicant must demonstrate
experience in managing projects of
similar type and scope, including
proven ability to manage the
performance of complex multi-site
projects within time and resource limits,
the required technical expertise and
have had the following law enforcement
experiences:

(i) Conducted law enforcement or
security assessments in cities with a
population of 500,000 or more;

(ii) Had experience in design,
development, and delivered training
and technical assistance for public
housing resident patrol programs, and
community crime reduction teams;

(iii) Provided technical assistance to
troubled and/or near troubled PHAS;

(iv) Completed multi-security
assessments as a single tasking;

(v) Developed and implemented
policies, procedures and manuals for
resident groups and PHAs;

(vi) Developed and implemented
crime prevention programs in public
housing;

(vii) Developed technical and
physical security systems in public
housing;

(viii) Worked with Federal, State and
local law enforcement agencies;

(ix) Evaluated Public Housing Drug
Elimination Program grants for
programmatic effectiveness and
efficiency as well as administrative; and

(x) Evaluated crime patterns for adults
and juveniles.

(c) For the Public and Indian Housing
Crime Prevention through
Environmental Design and Youth
Violence Prevention Technical
Assistance for Safety and Security
component, an applicant must
demonstrate extensive executive and
managerial experience in CPTED
concepts and implementation, or
possession of like experience in youth
violence prevention and training.

(i) For CPTED TA, the applicant must
have the skills and knowledge in
CPTED, particularly as it has been used
in areas of high density populations,
areas experiencing youth violence, drug
activities and other crime;

(i) For CPTED TA, the applicant must
have developed CPTED assessments in
a variety of PHA communities ranging
from rural areas to large urban
population centers of 500,000 or more.

(iii) For CPTED TA, the applicant
must have skills and recent experience
in designing methodologies to assess the
impacts of CPTED in modifying
behavior patterns among youth and
residents to create a greater sense of
community and reduce violence and
criminal and drug activity;

(iv) For CPTED TA, the applicant
must have designed and implemented
CPTED programs in public housing
agencies, to include troubled public
housing agencies.

(2) (3 Points) For all three funding
components, you must show the
relevant experience and competence of
your key personnel in managing
complex, multi-faceted, or multi-
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disciplinary programs that require
coordination with other technical
assistance providers or multiple
organizations or community leaders;

(3) (5 points) For all three funding
components, you must show you have
personnel or access to qualified experts
or professionals that deliver the
proposed level of technical assistance in
each proposed service areas in a timely
and effective manner;

(4) (2 points) For all three funding
components, you must show that your
organization has a financial
management system that is in
compliance with the requirements
specified in OMB Circular A-127, and
that you can demonstrate your ability to
manage and maintain financial records
for multiple activities in multiple
locations by each location and can relate
costs to each activity and task at each
location technical assistance services
are being provided.

Rating Factor 2: Potential Effectiveness
of the Application in Meeting Needs of
Target Populations, Technical
Assistance Target Objectives for Each
TA Component for Which Funds Are
Requested (20 Points)

In rating this factor, HUD will
consider the extent to which your
application:

(1) (10 points) Identifies high priority
needs and issues for the component for
which funding is requested. Priority
needs should be expressed in terms of
the degree of the drug problem, and the
extent the target population identified
in your application has an unmet
demand for technical assistance
services. In evaluating this sub-factor,
HUD will consider your ability to
establish priority areas, the basis for
your making the determination of which
target populations and activities should
receive priority attention and your order
of precedence in determining what TA
topic should be addressed first.

(2) (10 Points) Demonstrates
knowledge of the extent of the need for
the DETASS component for which
funding is requested and the extent that
you can demonstrate knowledge of the
local public housing authority’s plan or
the local communities HUD approved
Consolidated Plan documenting the
need in areas which you propose to
provide technical assistance services.

Rating Factor 3: Soundness of
Approach—(Quality of your Technical
Assistance Work Plan) (40 Points)

This factor addresses the quality and
effectiveness of your proposed work
plan and the DETASS component for
which you are seeking funding. There
must be a relationship between the

proposed activities, the community’s
needs and the purpose of the TA. In
rating this factor, HUD will consider the
impact of the activity on the target
population identified in your
application.

In evaluating this factor, HUD will
consider the extent to which your
proposed work plan:

(1) (10 Points) Provides a work plan
of suggested technical assistance
activities, tasks and product
deliverables to address the objectives of
the DETASS component, the needs of a
broad diversity of eligible TA recipients.

(a) A sound work plan under the
Public and Indian Housing Crime
Prevention through Environmental
Design Technical Assistance must
include the following activities:

(i) Providing training and technical
assistance services on CPTED
techniques and strategies, including
identification of designs which best
stem criminal activity as opposed to
designs which support or create
opportunities for criminal or violent
behavior;

(ii) Identifying funding resources to
implement CPTED in public housing,
particularly funding options for Indian
Tribes and Tribally Designated Housing
Entities;

(iii) Preparing case studies, manuals,
illustrations explaining elements of
CPTED, and similar activities, which
can be used by public housing
authorities, Resident Management
Organizations, Resident Councils,
Tribes and Tribally Designated Housing
Entities, Youth Violence Prevention and
Abatement Organizations and others as
design guides to create housing and
neighborhoods which feature CPTED.

(iv) Preparing of case studies which
illustrate the successful combination of
CPTED elements and other crime
prevention activities such as resident
patrols, and community policing; in
public housing and low-income
communities and neighborhoods to
reduce criminal activity;

(v) Conducting site visits or creating
opportunities for TA recipients to meet
one-on-one with expert advisors to
review and discuss specific plans and to
obtain technical assistance on specific
design and implementation plans;

(vi) Creating an impact/process
evaluation instrument to assist housing
authorities in tracking outcome
measures for their CPTED strategies;

(vii) Creating assessment instruments
that allow public housing authorities,
Resident Management Organizations,
Resident Councils, Tribes and Tribally
Designated Housing Entities, Youth
Violence Prevention and Abatement
Organizations and others to do their

own CPTED assessment to determine
what areas in the community or
development would benefit from CPTED
treatment;

(viii) Creating cost calculation sheets
that would allow public housing
authorities, Resident Management
Organizations, Resident Councils,
Tribes and Tribally Designated Housing
Entities, Youth Violence Prevention and
Abatement Organizations and others to
do their own estimations of what it
would cost to implement CPTED design
changes.

(b) A sound work plan under the
Public and Indian Housing Youth
Violence Prevention Technical
Assistance must include the following
activity: implementing a methodology to
modify behavior patterns among youth
and residents to create a greater sense of
community and reduce violence and
criminal and drug activity.

(2) (10 points) Demonstrates an
effective outreach and assistance
program to specifically identified
communities, target populations and/or
organizations and identifies the basis on
which these groups or organizations
were selected.

(3) (10 Points) Proposes a feasible
plan for demonstrating the anticipated
effectiveness of the proposed activities
for TA in reducing or eliminating drug-
related crime problems immediately and
over an extended period, including the
extent to which you propose a plan of
action that will allow the targeted
population identified in your
application to successfully implement
and show tangible results in
undertaking an activity that the
DETASS objective was designed to
address, within the period of
performance; or will result in a plan of
action being undertaken by an
organization during the following year.

(4) (10 points) Demonstrates that your
proposed budget and timetable for
delivering the technical assistance
services and product deliverables is cost
effective, feasible and is based on a
understanding of the number of staff
persons and hours are needed to
conduct the suggested TA activities, the
number of on-site hours devoted to the
activities vs. development of training
materials and classroom hours, and the
basis for your making those staffing and
costing judgments. Your budget should
also specify the dollar value of any in-
kind or cash resources that are being
applied to your work program as a result
of leveraging your resources. The
leveraging amount will be taken into
account when rating under Rating
Factor 4: Leveraging Resources.



Federal Register/Vol. 65, No. 37/Thursday, February 24, 2000/ Notices

9661

Rating Factor 4: Leveraging
Resources—(Involvement of Local
Government Agencies and the
Community in Implementing the
Proposed Activities) (10 Points)

This factor addresses your ability to
secure community public and private
resources, which can be combined with
HUD program resources to achieve the
purposes of the DETASS component for
which you are seeking funds and to
improve the effectiveness of your
proposed program of technical
assistance activities. In evaluating this
factor, HUD will consider:

The extent to which you have
partnered with other entities to secure
additional resources to increase the
effectiveness of your proposed program
of activities will be taken into account
in evaluating this factor. HUD will
award a higher number of rating points
to those that leverage the greater amount
of resources. Points under this Rating
Factor will be allocated according to the
percentage the leverage amount is
against the total dollar amount
requested. The greater the leverage of
resources, the higher number of points
you will receive.

Resources may include funding or in-
kind contributions such as services or
equipment allocated to the purposes of
the award you are seeking. The
additional resources may be used to
assist your organization in providing the
TA services or may be directed to target
recipients of the technical assistance
services to enable them to implement a
local program for which the TA was
provided. Resources may be provided
by government entities, public or
private non-profit organizations, or
other entities willing to partner with
you. You may also partner with other
funding recipients to coordinate the use
of resources in the target area.

To receive points for this factor you
show evidence of the partner’s
participation in your program as
evidenced by your work activities with
the partner as described in your work
plan submitted in response to Rating
Factor 3 above; the budget you have
provided must also reflect the
leveraging/partnerships by stipulating
the leverage source and the dollar
equivalent of the leveraged resources.
You must also provide documentation
of the commitment by the organization
to provide the leveraged resources. Such
evidence must be a letter from the
organization, individual or entity
providing the resources, the name of the
entity, the proposed level of
commitment and responsibilities that
they will undertake as part of the work
plan; the dollar value estimated for the

proposed in-kind goods or services and/
or the actual cash provided. The letter
must be signed by an official of the
organization legally able to make
commitments on behalf of the
organization, individual or entity.

If you do not provide the letter
documenting the leveraged resources as
outlined above, you will receive (0)
points for this factor.

Rating Factor 5: Comprehensiveness
and Coordination (10 Points).

This factor addresses the extent to
which the applicant coordinated its
activities with other known
organizations, participates in a
Community’s Consolidated Planning
Process, is aware of the Public Housing
Authority’s Strategic Plan and Drug
Elimination Grant Program goals and
objectives, and is working towards
addressing a need in a holistic and
comprehensive manner through
linkages with other activities in the
community. In evaluating this factor,
HUD will consider the extent to which
the applicant demonstrates it has:

(1) Coordinated its proposed activities
with those of other groups or
organizations prior to submission in
order to best complement, support and
coordinate all known activities and if
funded, the specific steps you will take
if funded, to share information on
solutions and outcomes with others.
Describe any written agreements,
memoranda of understanding in place,
or that will be in place after award.

(2) Taken or will take steps to work
with recipients of technical assistance
services to enable them to become
actively involved in the local
Consolidated Planning process
(including the Analysis of Impediments
to Fair Housing Choice) to enable them
to bring to the attention of local
government officials and others
outstanding needs/issues/problems/
opportunities related to your achieving
the program objectives of your DETASS
component.

(3) Taken or will take specific steps to
develop linkages to coordinate
comprehensive solutions through
meetings, information networks,
planning processes or other mechanisms
with: Other HUD funded projects/
activities outside the scope of those
covered by the Consolidated Plan or
within the context of the Public Housing
Authority’s Strategic Plan; and other
Federal, State or local government
funded activities or activities funded by
the private sector, including
foundations and universities, that are
proposed or on-going in the community
that would further the objectives of the

DETASS component for which you are
requesting funding.

V1. Application Submission
Requirements

(A) General. (1) Applicants may
submit applications for one or two or all
three of the DETASS components.
However, applicants may not submit
more than one application for any one
of the DETASS components. If HUD
receives more than one application from
the same applicant for the same
DETASS component, HUD will treat
this as a curable deficiency under the
terms of the curable deficiencies in the
General Section of the SuperNOFA.
Applicants will be asked to identify
which application should be reviewed
by the Department. If the applicant does
not respond within the cure period,
both applications will be rejected. To be
considered for funding, your application
must receive a minimum score of 70 out
of the possible total of 100 possible
points for Factors 1 through 5.

(2) In addition to the submission
requirements listed in Section IV of the
General Section of this SuperNOFA,
each application must conform to the
requirements of the Public and Indian
Housing Drug Elimination Safety and
Security Technical Assistance Program.
When submitting your application
please be sure to mark the following
sections for ease of the reviewer and to
put them in the following order: Cover
letter specifying the you are applying for
Drug Elimination Technical Assistance
for Safety and Security and the program
component(s) for which you are seeking
funding. If you are applying for all three
components you must specify which
two are priority components for
funding. If submitting your application
in conjunction with another applicant,
or as a consortia you must specify
which is the lead applicant and your
application must be submitted as joint
application.

(B) Application Forms and
Information. The following forms and
information must be submitted with
your application and signed by the
authorized official of the applicant or
lead applicant organization. The
standard forms, certifications, and
assurances listed in the General Section
of the SuperNOFA that are applicable to
this funding (collectively, referred to as
the “standard forms’’). The standard
forms can be found in Appendix B to
the General Section of the SuperNOFA.
(Some programs in this SuperNOFA, in
addition to the standard forms, use
additional forms (i.e., excluding such
items as narratives to the rating factors,
letters, etc.) that are referred to as the
“non-standard forms.”” This program
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does not use any non-standard forms).
The application items are as follows:

(1) Standard Form 424, Application
for Federal Assistance;

(2) HUD Form 424M, Federal
Assistance Funding Matrix;

(3) Standard Form 424A, Summary
Budget Information

(4) Standard Form 424B for
Assurances Non-Construction Programs

(5) Drug Free Workplace Certification
(HUD-50070);

(6) Certification of Payments to
Influence Federal Transactions (HUD
50071. If Federal funds were used to
lobby on your behalf, you must also
submit the Certification and Disclosure
Form Regarding Lobbying (SF-LLL);

(7) Applicant/Recipient Disclosure/
Up-Date Report (HUD 2880);

(8) Certification Regarding Debarment
and Suspension (HUD 2992);

(9) Narrative Statement Responding to
the following Factors for Award:

(a) Factor 1—Capacity

(b) Factor 2—Need

(c) Factor 3—Soundness of Approach
including your work plan and
detailed budget identifying activities
and tasks and associated budget. This
budget should identify items by cost
category for each DETASS component
you are seeking funding in accordance
with the following:

(i) Direct Labor by position or
individual, indicating the estimate
hours per position, the rate per hour,
estimated cost per staff position and the
total estimated direct labor cost;

(ii) Fringe benefit by position or
individual identifying the rate, the

salary base the rate was computed on,
estimated cost per position, and the
total estimated fringe benefit cost;

(iii) Material costs indicating the item,
quantity, unit cost per item, estimated
cost per item, and the total estimated
material cost;

(iv) Transportation Cost, including the
estimated number of trips, number of
persons traveling per trip, airline or
other travel cost (gasoline costs should
be figured on the government per mile
rate), per diem rate and total estimated
travel costs;

(v) Equipment charges, if any.
Equipment charges should identify the
type of equipment, quantity, cost, and
total estimated equipment costs;

(vi) Consultant costs, if applicable.
Indicate the type, estimated number of
consultant days, rate per day, total
estimated consultant cost and total
estimated costs for all consultants;

(vii) Subcontract costs, if applicable.
Indicate each individual subcontract
and amount;

(viii) Direct costs listed by item,
quantity, unit cost, total for each item
listed, total other direct costs for the
award,;

(ix) Indirect costs should indicate the
type, approved indirect cost rate, base to
which the rate applies and total indirect
costs.

These line items should total the
amount requested for each DETASS
component and also the grand total for
all DETASS components. The budget
dollars should reflect the funding
requested on your HUD-424M—Federal
Assistance Funding Matrix.

(d) Factor 4—Leveraging Resources
including required documentation

(e) Factor 5—Comprehensiveness and
Coordination

VII. Corrections to Deficient
Applications

The General Section of this
SuperNOFA provides the procedures for
corrections to deficient applications.

VIII. Environmental Requirements

In accordance with 24 CFR
50.19(b)(9), the assistance provided
under this program relates only to the
provision of technical assistance and
therefore is categorically excluded from
the requirements of the national
Environmental Policy Act and is not
subject to environmental review under
the related laws and authorities. This
determination is based on the
ineligibility of real property acquisition,
construction, rehabilitation, conversion,
leasing or repair for HUD assistance
under this program.

IX. Authority

Chapter 2, Subtitle C, Title V of the
Anti-Drug Abuse Act of 1988 (42 USC
11901 et seq.) as amended by section
581 of the National Affordable Housing
Act of 1990 (Pub. L. 101-625, approved
November 28, 1990), and section 161 of
the Housing and Community
Development Act of 1992 (Pub. L. 102—
550, approved October 28, 1992). The
regulations for this program are found in
24 CFR part 761, Drug Elimination
Programs.
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