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	Program

Name:             Fair Housing Initiatives Program – Education and Outreach Program

	Component 

 Name:_______General Component                     

	Strategic 

Goals

 
	Policy Priorities
	Problem, 

Need, 

Situation
	Service or Activity
	Benchmarks
	Outcomes
	Measurement Reporting Tools
	Evaluation

Process

	
	
	
	
	Output Goal
	Output Result
	Achievement Outcome Goals 
	End Results
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	1,3,4,6
	1,2,3,4
	Persons in protected classes are not aware of their rights under the Fair Housing Act Amendments.
	Collaborate with media, non-profit and public access channels to schedule, conduct and evaluate effectiveness of education through advertising.
	Short Term

Persons in protected classes will be exposed to print articles/ads, cable TV ads, or radio advertisement on fair housing.


	Thirty (30) percent of those polled in training will indicate that they have seen, heard or read a fair housing ad since implementation of the public information campaign.
	Of those experiencing the articles/ads, ninety percent (90) of participants will report increased understanding of their rights.
	
	a. Polling sheets
b. Summary of poll results
c.

d.

e.
	Results will be reported to the Governing Board at monthly meetings and forwarded to the City Program Analyst.

	
	
	
	
	Intermediate Term 

Persons in protected classes will be exposed to print articles/ads, cable TV ads, or radio advertisement on fair housing.
	Forty (40) percent of those polled in training will indicate that they have seen, heard or read a fair housing ad since implementation of the public information campaign.
	Of those experiencing the articles/ads, ninety percent (90) of participants will report increased understanding of their rights.
	
	a. Polling sheets

b. Summary of poll results

c.

d.

e.
	Results will be reported to the Governing Board at monthly meetings and forwarded to the City Program Analyst.

	
	
	
	
	Long Term

Persons in protected classes will be exposed to print articles/ads, cable TV ads, or radio advertisement on fair housing.
	Fifty (50) percent of those polled in training will indicate that they have seen, heard or read a fair housing ad since implementation of the public information campaign.
	Of those experiencing the articles/ads, ninety percent (90) of participants will report increased understanding of their rights.
	
	a. Polling sheets

b. Summary of poll results

c.

d.

e.
	Results will be reported to the Governing Board at monthly meetings and forwarded to the City Program Analyst. 
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	Program

Name:             Colleges and Universities – Economic and Resource Development

	Component 

 Name:_______Hispanic-Serving Institutions Assisting Communities (HSIAC)                    

	Strategic 

Goals

 
	Policy Priorities
	Problem, 

Need, 

Situation
	Service or Activity
	Benchmarks
	Outcomes
	Measurement Reporting Tools
	Evaluation

Process

	
	
	
	
	Output Goal
	Output Result
	Achievement Outcome Goals 
	End Results
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	1
	1
	Difficult to purchase home.
	Homeowner-ship training and referral to existing support services to help low and moderate income home buyers.
	Short Term

Training provided.

	30 participants attend training.  
	Better informed business owners, residents.
	75% of target population number attends training
	a. participant log
b. Attendance
c.Tracking
d.

e.
	Cohort Tracking

	
	
	
	
	Intermediate Term 

Services to purchase a home are secured.
	15 participants secure services for homeownership
	100% of the agencies collaborate together
	50% of child care providers have a goal of owning a home
	a. # who seek referral
b. # who participate in the City’s programs
c.# who establish a savings account for a down payment
d.

e.
	Cohort Tracking

	
	
	
	
	Long Term

10 Family Child Care providers will purchase homes
	10 family child care providers finalize escrow on a home
	10 family child care providers have stable locations for their business
	30% of original target group own a home where they provide family child care
	a. # of homeowners in the program
b. # of participants who run a child care business from their home they own
c.

d.

e.
	# that close escrow on a new home and provide a family child care business in that home.

	HUD’s Strategic Goals 

1. Increase homeownership opportunities.

2. Promote decent affordable housing.

3. Strengthen communities.

4. Ensure equal opportunity in housing.

5. Embrace high standards of ethics, management, and accountability.

6. Promote participation of grass-roots faith-based and other community-based organizations.


	Policy Priorities

1. Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income Persons, Persons with Disabilities, the Elderly, Minorities, and Families with Limited English Proficiency.

2.        Improving the Quality of Life in our Nation’s Communities.  

3. Encouraging Accessible Design Features.  

4. Providing Full and Equal Access to Grass-Roots Faith-Based and Other Community-Based Organizations in HUD Program Implementation.  

5. Improving Housing Conditions in Colonias.  

6. Increasing Participation of Minority Serving Institutions in HUD Programs.

7. Increasing Participation in Energy Star.  

8. Ending Chronic Homelessness in Ten Years.
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	Program

Name:             Comprehensive Housing Counseling

	Component 

 Name:_______NA                  

	Strategic 

Goals

 
	Policy Priorities
	Problem, 

Need, 

Situation
	Service or Activity
	Benchmarks
	Outcomes
	Measurement Reporting Tools
	Evaluation

Process

	
	
	
	
	Output Goal
	Output Result
	Achievement Outcome Goals 
	End Results
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	1,2,3,4,5
	1,4.6
	Homeownership rate for minority households lags behind that of whites

Persistent inequities in home equity as source of wealth for minority homeowners

Lack of information, equal access puts low income, minority households at risk of high cost of predatory loans.


	Home buyer workshops.

Individual pre-purchase counseling
	Short Term

Conduct 238 HB workshops. Provide pre-purchase counseling to 2691 clients.

	
	28% or 754 buy homes, 14% or 377 decide not to, 52% or 1399 still in counseling
	
	a. Quarterly reports, HUD-9902
b. Database or spreadsheet
c. Affiliate
d. Quarterly, Network to HUD
e. Excel spreadsheet
	Network monitors reports and identifies variances.

Follows-up with affiliates.

Provides technical assistance

	
	
	
	
	Intermediate Term 

Conduct 237 HB workshops. Provide pre-purchase counseling to 2691 clients.

	
	28% or 753 buy homes, 14% or 377 decide not to, 52% or 1399 still in counseling
	
	a. Quarterly reports, HUD-9902
b. Database or spreadsheet
c. Affiliate
d. Quarterly, Network to HUD
e. Excel spreadsheet
	Network monitors reports and identifies variances.

Follows-up with affiliates.

Provides technical assistance

	
	
	
	
	Long Term

Conduct 237 HB workshops. Provide pre-purchase counseling to 2691 clients.

	
	28% or 753 buy homes, 14% or 377 decide not to, 52% or 1400 still in counseling
	
	a. Quarterly reports, HUD-9902
b. Database or spreadsheet
c. Affiliate
d. Quarterly, Network to HUD
e. Excel spreadsheet
	Network monitors reports and identifies variances.

Follows-up with affiliates.

Provides technical assistance

	HUD’s Strategic Goals 

1. Increase homeownership opportunities.

2. Promote decent affordable housing.

3. Strengthen communities.

4. Ensure equal opportunity in housing.

5. Embrace high standards of ethics, management, and accountability.

6. Promote participation of grass-roots faith-based and other community-based organizations.


	Policy Priorities

1. Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income Persons, Persons with Disabilities, the Elderly, Minorities, and Families with Limited English Proficiency.

2. Improving the Quality of Life in our Nation’s Communities.  

3. Encouraging Accessible Design Features.  

4. Providing Full and Equal Access to Grass-Roots Faith-Based and Other Community-Based Organizations in HUD Program Implementation.  

5. Improving Housing Conditions in Colonias.  

6. Increasing Participation of Minority Serving Institutions in HUD Programs.

7. Increasing Participation in Energy Star.  

8. Ending Chronic Homelessness in Ten Years.
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