How To Write and Organize A Logic Model

 Example #1

Fair Housing Initiatives Program

Education and Outreach Program – P1  

Column 1 – Strategic Goals – Policy 

There are six HUD Strategic Goals:

· Choose one or more Strategic Goals that relate to your grant application.

· Select those Strategic Goals that best represent your program or service. Do not select all the Strategic Goals.

Four Strategic Goals were identified including #6, promote participation of grass-roots faith-based and other community-based organizations. 

Column 1 – Policy Goals – Policy 

There are seven HUD Policy Priorities:

· Choose one or more Policy Priorities that relate to your grant application.

· Select those Policy Priorities that best represent your program or service. Do not select all the Policy Priorities. 

Four Policy Priorities were identified including #1 providing increased homeownership and rental opportunities, #3 encouraging accessible design features, #6, promote participation of grass-roots faith-based and other community-based organizations. 

Column 2 – Problem, Need, Situation – Planning 

· Write a clear and concise statement that identifies the problem, need, or situation. 

The statement is too limited in scope. While persons may be unaware of their rights under the Fair Housing Act, the actual problem is, how this barrier has affected their ability to obtain housing of their choice, address issues of discrimination, etc.  
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Example #1

Fair Housing Initiatives Program

Education and Outreach Program – P2
· Ensure that the statement is consistent with the identified HUD Strategic Goal(s)?

The statement is not consistent with the HUD Strategic Goal(s). There is no reference to goal #6.

· Ensure that the statement is consistent with the identified HUD Policy Priority(ies).
The statement is not consistent with the HUD Policy Priorities. There is no reference to goals #1, #2, #3 and 34. 

Column 3 – Service or Activity – Planning 

· Identify the services or activities that will be used to address the presenting problem, need, or situation.  

It is not clear if the service or activity is 1) working with the media to evaluate education through advertising, 2) ensuring that the affected public watches the advertising, and 3) that affected persons acquires knowledge through advertising. These are two distinct activities. Neither of these activities is consistent with the identified HUD Policy Priorities.

· Ensure that the services or activities are appropriate for the identified problem, need, or situation identified in Column 2. 

· Establish a realistic timeframe. 

· Identify the number of people or number of services or activities offered. 
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 Example #1

Fair Housing Initiatives Program

Education and Outreach Program – P3

Column 4 – Benchmarks – Output Goal – Intervention

· Identify quantifiable output goals, including timeframes. These should be products or interim products, which allow you and HUD to monitor and assess your progress in achieving your program work plan.

The output goal presented here is actually a description of the service or activity that should have been written for Column 3. This raises the issue of whether the service is working with the media to evaluate education through advertising or ensuring that the affected public acquires knowledge through advertising.
· Ensure that the output(s) match the service or activity identified in Column 3. 

· Ensure that all relevant output information is presented in Column 4? Identify the actual number of persons assisted or receiving services or the actual number of units delivered or produced. 

· Ensure that there is a difference in the short, intermediate and long term characteristics.

There is no distinction between short, intermediate and long term. It is the same activity only with additional participants. A possible sequence could be: short term – work with media to develop or ensure effective advertising, intermediate term-ensure that affected persons have access to the media,  long term-that people use the knowledge from advertising to resolve discrimination problems. 
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Example #1

Fair Housing Initiatives Program

Education and Outreach Program – P4
Column 5 – Benchmarks – Output Result – Intervention

· Identifying output results occurs at some time after the program or service has been implemented. Leave this column blank when submitting your grant application.

After the program or service has been implemented, document and compare the actual outputs delivered to the original output goals. 

The output result should not have been completed for the grant application. It has not happened. The information contained in this column belongs in Column 4. 

Column 6 – Outcomes – Achievement Outcome Goals – Impact 

· Identify the expected outcome and the estimated number of persons expected to achieve it or the expected outcome in terms of community impact or changes in economic and social status.
· When writing outcome statements, ensure that the expected outcome in Column 6 matches the output goal in Column 4? 

· Develop outcome goal statements that have short, intermediate and long term characteristics.

· Ensure that there is a difference in the short, intermediate and long term characteristics.

There is no distinction between short, intermediate and long-term  outcomes. A possible sequence could be: short term – work with media to ensure that ads are effective, intermediate term-ensure that affected persons have access to the media and have acquired knowledge, long term-as a result of acquiring knowledge from advertising, were issues of discrimination resolved or housing obtained?

· If a proxy outcome goal statement was written, explain why it was chosen.
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Fair Housing Initiatives Program

Education and Outreach Program – P5
Column 7 – Outcomes – Achievement Outcome Goals – End Results 

· Identifying achieved outcomes occurs at some time after the program or service has been implemented. Leave this column blank when submitting your grant application.

· After the program or service has been implemented, document and compare the actual outcomes achieved. 

Column 8 – Measurement Reporting Tools 

· Identify specific measurement tool(s) and the process of measurement. 


Incomplete

· Identify specific tools for use in tracking output or outcome information (e.g. survey instrument; attendance log; case report; pre-post test; waiting list; etc.

OK 
· Describe a process for data collection. 

Not addressed.

· Describe the place(s) where data is maintained, e.g. central database; individual case records; specialized access database, tax assessor database; local precinct, other.

Not addressed.

· Describe the location(s) where the data is collected, e.g. on-site; subcontractor; other. 

Not addressed.
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Fair Housing Initiatives Program

Education and Outreach Program – P6
· Identify all sources of data. 

Not addressed.

· Describe the frequency of data collection identified in terms of weekly, monthly or quarterly reporting internally and to HUD.  

Described in Column 9.

· Describe the methods for retrieving data, e.g., data from case records is retrieved manually; data is maintained in an automated database, etc. 

Not addressed.

Column 9 – Evaluation Process – Accountability
· Describe an evaluation methodology that can be used to periodically assess your progress meeting your benchmark output goals and output results. 

· Describe an evaluation methodology that can be used to periodically assess your progress achieving outcomes associated with the purposes of the program, as well as the impact that the work has made on the individuals assisted, the community, and the strategic goals of the Department. 
Not addressed. This is about reporting not evaluation. Evaluation would address issues of effectiveness, e.g. did the advertising work, etc.  
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Fair Housing Initiatives Program

Education and Outreach Program – P7
Overall 

The logic model should be complete and accurate. The information contained in each column should be appropriate for the respective column. 

The logic model is incomplete and information is not always in the appropriate column. 

· Does the logic model contain the correct information but not always in the appropriate columns? 

· Did the applicant incorrectly provide information in column 5 (output result) and/or column 7 (end result) in the application, thereby presenting the outcome before it occurred?

· Does the logic model distinguish between outputs (columns 4-5) and outcomes (columns 6-7)?

· Is the logic model a good “executive summary” for the grant request and accurately conveys the purpose of the funding request and the expected impact on people and their community.
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Colleges and Universities – Economic and Resource Development 

Example #2 – P1 

Column 1 – Strategic Goals – Policy 

#1 – Increase homeownership opportunities.

Column 1 – Policy Goals – Policy 

#1 – Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income Persons, Persons with Disabilities, the Elderly, Minorities, and Families with Limited English Proficiency.

Column 2 – Problem, Need, Situation – Planning 

Problem/need statement is too brief. There are many reasons why it may be difficult to purchase a home. These should be cited here since the statement of need will “drive” the services and expected outcomes.

Column 3 – Service or Activity – Planning 

It is not clear what home-ownership training and referral to existing support services are. This should be expanded in the logic model.

Column 4 – Benchmarks – Output Goal – Intervention

The output goal is too brief. What type of training will be provided? There are no numbers. Regarding short, intermediate and long term, it is not clear what services are provided in intermediate term. Long-term introduces a new target population, Family Child Care providers.
Column 5 – Benchmarks – Output Result – Intervention

The output result should not have been completed for the grant application. It has not happened. The information contained in this column belongs in Column 4. 
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Colleges and Universities – Economic and Resource Development 

Example #2 – P2 

Column 6 – Outcomes – Achievement Outcome Goals – Impact 

The outcomes identified do not relate to the outputs. For the short term, this is the first mention that the target population is business owners. It is not clear what the relationship is between owners of Family Child Care businesses and difficulty in purchasing a home. The intermediate outcome that 100% of agencies collaborate together is not appropriate for the output in Column 4-services to purchase a home are secured. The long-term outcome “providing stable locations for their business” is indirectly related to purchase of your own home. Even though this is an in-house business, there are regulations, zoning and other issues that affect a purchase. The grantee needs to distinguish between services, outputs and outcomes for private homeownership and home-owned businesses.

Column 7 – Outcomes – Achievement Outcome Goals – End Results 

The end results should not have been completed for the grant application. It has not happened. The information contained in this column belongs in Column 6. 

Column 8 – Measurement Reporting Tools 

· Identify specific measurement tool(s) and the process of measurement. 


Incomplete.

· Identify specific tools for use in tracking output or outcome information (e.g. survey instrument; attendance log; case report; pre-post test; waiting list; etc.


Incomplete.

· Describe a process for data collection. 

Not addressed.
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Colleges and Universities – Economic and Resource Development 

Example #2 – P3 

· Describe the place(s) where data is maintained, e.g. central database; individual case records; specialized access database, tax assessor database; local precinct, other.

Not addressed.

· Describe the location(s) where the data is collected, e.g. on-site; subcontractor; other. 

Not addressed.

· Identify all sources of data. 

Not addressed.

· Describe the frequency of data collection identified in terms of weekly, monthly or quarterly reporting internally and to HUD.  

Described in Column 9.

· Describe the methods for retrieving data, e.g., data from case records is retrieved manually; data is maintained in an automated database, etc. 

Not addressed.
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Colleges and Universities – Economic and Resource Development 

Example #2 – P4 

Column 9 – Evaluation Process – Accountability
· Describe an evaluation methodology that can be used to periodically assess your progress meeting your benchmark output goals and output results. 

· Describe an evaluation methodology that can be used to periodically assess your progress achieving outcomes associated with the purposes of the program, as well as the impact that the work has made on the individuals assisted, the community, and the strategic goals of the Department. 
Not addressed. This is about reporting, not evaluation. Evaluation would address issues of effectiveness, e.g. were people able to buy homes, what were the barriers, etc.  The information in long-term in Column 9 is an outcome that belongs in Column 6.

Overall 

The logic model should be complete and accurate. The information contained in each column should be appropriate for the respective column. 

The logic model is incomplete, information is not always in the appropriate column, and there are grammatical errors.

· Does the logic model contain the correct information but not always in the appropriate columns? 

· Did the applicant incorrectly provide information in column 5 (output result) and/or column 7 (end result) in the application, thereby presenting the outcome before it occurred?

· Does the logic model distinguish between outputs (columns 4-5) and outcomes (columns 6-7)?

· Is the logic model a good “executive summary” for the grant request and accurately conveys the purpose of the funding request and the expected impact on people and their community.
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Comprehensive Housing Counseling

Example #3 – P1

Column 1 – Strategic Goals – Policy 

# 1,2,3,4,5 – Identified Strategic Goals;  too many selected.

Column 1 – Policy Goals – Policy 

# 4,5 – Three Policy Priorities selected.

Column 2 – Problem, Need, Situation – Planning 

Comprehensive multi-dimensional problem statements. Not clear what the second problem statement means. 

Column 3 – Service or Activity – Planning 

There could be an expanded description of the services and activities especially as they relate to the different descriptions of the problem. How do the housing counseling services address the specific problems? 

Column 4 – Benchmarks – Output Goal – Intervention

There is no differentiation between short, intermediate and long term output goals. It is the same output across all dimensions of time. There is an inconsistency in the numbers between short and long term and intermediate term.  
Column 5 – Benchmarks – Output Result – Intervention

OK as blank. 

Column 6 – Outcomes – Achievement Outcome Goals – Impact 

There is no differentiation between short, intermediate and long term outcome goals. The only outcome is “buy home”. “Still in counseling” and decide “not to buy” are not outcomes. Buying a house should be the long-term outcome. Possible short or intermediate term outcomes could be: acquired information on lending practices, obtained credit, qualified for mortgage, refinanced a predatory loan with a lower interest rate. The math does not add up for both numbers and percentages. There are 2691 clients identified in Column 4 and 2530 clients identified in Column 6. The numbers should be equal. The percentages add up to 94% instead of 100% and the numbers are not consistent throughout the column.
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Comprehensive Housing Counseling

Example #3 – P2 

Column 7 – Outcomes – Achievement Outcome Goals – End Results 

OK as blank. 

Column 8 – Measurement Reporting Tools 

· Identify specific tools for use in tracking output or outcome information (e.g. survey instrument; attendance log; case report; pre-post test; waiting list; etc.

Specific measurement tool identified but no process of measurement.

Incomplete.

· Describe a process for data collection. 

Not addressed.

· Describe the place(s) where data is maintained, e.g. central database; individual case records; specialized access database, tax assessor database; local precinct, other.

Not addressed.

· Describe the location(s) where the data is collected, e.g. on-site; subcontractor; other. 

Not addressed.

· Identify all sources of data. 

Identified.

· Describe the frequency of data collection identified in terms of weekly, monthly or quarterly reporting internally and to HUD.  

Timeframe not identified.

How To Write and Organize A Logic Model

Comprehensive Housing Counseling

Example #3 – P2 

· Describe the methods for retrieving data, e.g., data from case records is retrieved manually; data is maintained in an automated database, etc. 

Not addressed.

Column 9 – Evaluation Process – Accountability
· Describe an evaluation methodology that can be used to periodically assess your progress meeting your benchmark output goals and output results. 

· Describe an evaluation methodology that can be used to periodically assess your progress achieving outcomes associated with the purposes of the program, as well as the impact that the work has made on the individuals assisted, the community, and the strategic goals of the Department. 
Not addressed. This is about reporting, not evaluation. Evaluation would address issues of effectiveness, were people able to purchase homes, were people able to obtain lower interest mortgages, etc.  

Overall 

The logic model should be complete and accurate. The information contained in each column should be appropriate for the respective column. 

The logic model does not contain sufficient information about the potential impact that housing counseling will have on remediating the presenting problems. It is not a sufficient “executive summary” for the grant request. 

· Does the logic model contain the correct information but not always in the appropriate columns? 

· Did the applicant incorrectly provide information in column 5 (output result) and/or column 7 (end result) in the application, thereby presenting the outcome before it occurred?

· Does the logic model distinguish between outputs (columns 4-5) and outcomes (columns 6-7)?

PAGE  
14
Results-Oriented Management and Accountability Satellite Training, U.S. Department of Housing and Urban Development, Washington, DC, June 1, 2004, © 2004, The Center For Applied Management Practices, Camp Hill, PA 717-730-3705, info@appliedmanagement.org, all rights reserved.  

