Summary of Changes to Exhibits 1 and 2

Several corrections have been made to Exhibits 1 and 2.  Please use the revised Exhibits, posted on the HUD web site.  This is particularly important in Exhibit 1, as a change has been made to the Housing Activity Chart itself.  All of the changes to Exhibit 2 are instructional. The changes are as follows: 

Exhibit 1: 

· Chart I: Housing Activity Charts (pages 7, 8, and 9 of form 40090-1).  The single line asking for the “Total” (immediately about the Unmet Need section) has been deleted and the words “Unmet Need Totals” were added and moved to the correct line on each chart.  This change clarifies that applicants must list the unmet need totals in the given designated line.  No other total is required in that location.  Please use this revised chart.      
Exhibit 2: 

· Chart C: Point-in-Time Housing and Participants Chart (pages iii and 3 of HUD-40090-2).  All projects (including SSO projects) except dedicated HMIS projects must complete this chart. 

· Chart D: Targeted Subpopulations (pages iii and 3 of HUD-40090-2).  HUD reminds applicants that if it is a #1 priority project, in order to be eligible to receive PH bonus funds a project must indicate that the it serves 100% chronically homeless.

· Charts I.2, I.3, and I.5: Project Budgets (pages 7, 8 and 9 of HUD-40090-2).  The method originally given for calculating the cash match amounts for SHP Supportive Services, Operating, and HMIS budgets is confusing.  Use the following guides in your calculations: 


· SHP Supportive Services Budget: The amount of the SHP request (entered in line 14) must be no more than 80 percent of the total supportive services budget (i.e., 80 percent of line 14 plus line 15). The total of Line 15 must match line 6, column f. on the Project Summary Budget.
· SHP Operating Budget: The amount of the SHP request (entered in line 11) must be no more than 75 percent of the total operations budget (i.e., 75 percent of line 11 plus line 12).  The total of Line 12 must match line 7, column f. on the Project Summary Budget.
· HMIS Budget: The amount of the SHP HMIS request (entered in line 25) must be no more than 80 percent of the total HMIS budget (i.e., 80 percent of line 25 plus line 26).  
· Chart L: Supportive Services the Participants Will Receive (pages xii and 12 of HUD-40090-2).  All new projects except dedicated HMIS projects must fill out the chart.  
· Section IV: Applicant Certifications (pages xiii, 15, and 16, form HUD-40090-4).  All applicants must complete this chart, not all projects, as the instructions mistakenly stated.

Logic Model Instructions in Exhibit 2 (HUD-40090-2).  Due to a HUD error, the instructions included in Exhibit 2 refer to an old version of the logic model, and so have been deleted.  Applicants should use the new instructions in the Excel spreadsheet, posted on the HUD web site at: http://www.hud.gov/offices/adm/grants/nofa06/grpcoc.cfm or www.hudclips.org.   See also the Questions and Answers Supplements for more guidance. 
