Helpful Hints for Homeless Projects in Completing the Logic Model (2007)
Column 1: Goals and Policy Priorities

You do not need to identify a goal and policy priority to exactly correspond with each need statement, output or outcome. Select all that apply to your project.
HUD Goals—It would be appropriate for all homeless projects to select one of the options under “C” for “Strengthen Communities” as a goal. 

Policy Priority— It would be appropriate for all homeless projects to select one of the options under “F” for “Ending Chronic Homelessness” as a priority even if you are not serving the chronically homeless. 
Column 2: Problem, Need, Situation

Select the one that applies to your needs.
Column 3: Services or Activities/Output

Of those listed, select the services or activities Outputs that best describe the activities that your project will undertake in order to achieve your project’s Outcome goal(s) and address its need statements.  If your project does not provide any of the services or activities listed, select those that most closely apply or you may leave it blank if none of the statements apply.  Select all of your project’s services and activities, not just those funded by HUD.  The services or activities that you list here do not have a one for one correlation to your need statements or your outcomes. Just list all of the services or activities that your project provides. The more successful you are in delivering the identified services the more successful you will be in the “outcome” statements you select.

Column 4: Pre/Post Measure of Outputs

Pre— In this column, list the number of participants that you predict your project will serve with the corresponding service/activity (listed in the same row) during the operating year to come. Be sure to indicate the total number of participants to be served under “all” and then identify, of that number, how many chronically homeless will be served (to the extent any chronically homeless will be served in your project).   

Post—Leave this column blank for now (the form is locked so you cannot enter anything in these columns).  At the end of the operating year, HUD will ask that you complete this column based on the number of participants that you actually served.
Column 5: Outcome

The outcomes listed relate to HUD’s Government Performance and Results Act (GPRA) measures. The Outcomes that you identify here may not have a one for one correlation to your Need statements or to your service Output statements. However the presumption is that successful delivery of those services will as a whole, facilitate you reaching good Outcomes. Just identify all of the relevant Outcomes that your project will aim to accomplish. 

If there are no applicable outcomes listed—for example, if you are an outreach project that has been identified as not being required to complete question 11 in the APR, you will not be required to identify an outcome in this exercise and may leave this column blank.

Column 6: Pre/Post Measure of Outcomes

Pre—In this column, enter the number that relates to each outcome selection.  You are projecting the outcome of your project’s output services and activities in the operating year to come. Where appropriate, indicate the total number of participants to be served under “all” and then identify, of that number, how many chronically homeless will be served (to the extent any chronically homeless will be served in your project).   

Post​—As with the “post” output measures, leave this column blank for now (the form is locked so you cannot enter anything in these columns right now).  At the end of the operating year, HUD will ask that you complete this column based on the number of participants that you actually served, beds covered in HMIS, or units occupied.
Column 7: Evaluation Tools

Fill out sections A through E for the tools that you will use to evaluate and track information on your project during the coming operating year, in order to get the “post” numbers that will appear in columns 4 and 6 (which you will send in later).  Select all that apply for each of the five sections. For example, if you use a database, an intake log, and interviews to track participants’ receipt of services, select all of these.  

“Evaluation” Tab

You do not have to complete this section now.  However, HUD will require that you answer these questions for your project at the same time that you complete the “post” data (columns 4 and 6).
Note: Fill out the tab according to your operating year. 
