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HUD’s 2011 General Section

• HUD’s 2011 General Section and Program 

NOFAs reflect HUD’s 2010-2015 Strategic 

Plan

• The Strategic Plan sets the direction and 

focus of our programs and staff to create 

strong, sustainable and inclusive communities 

with quality, affordable housing for all.



HUD’s Strategic Plan 

FY2010-2015

• Goal 1: Strengthen the Nation’s 

Housing Market to Bolster the  

Economy and Protect Consumers

• Goal 2: Meet the Needs for Quality 

Affordable Rental Housing



HUD’s Strategic Plan 

FY2010-2015

• Goal 3: Utilize Housing as a Platform for 

Improving Quality of Life.

• Goal 4: Build Inclusive and Sustainable 

Communities Free from Discrimination.

• Goal 5: Transform the Way HUD Does 

Business



HUD’s 2011 General Section Policies 

and Priorities

• HUD is seeking grant applications that align with 

HUD’s Strategic Goals by establishing cross-cutting 

policy priorities.

• Each NOFA specifies the policy priorities applicable 

to the program and the points allocated.

• Applicants that undertake specific activities and 

outcomes to further HUD goals will receive a higher 

priority in the selection process.



HUD Policy Priorities Job 

Creation/Employment

• Through this policy priority HUD is 

seeking to fund grantees that 

undertake activities to create jobs 

and further economic development, 

particularly for low-income 

populations and communities



HUD Policy Priorities Job 

Creation/Employment

• HUD is seeking to measure successful 

outcomes for the increase in the number 

of FTE jobs created, obtained and 

maintained as well as longer term job 

retention through attainment of 

increased skills and services and career 

ladder positions. 



HUD Policy Priorities Job 

Creation/Employment 

• Outcomes include establishment of one-stop 

career centers, partnerships with workforce 

investment boards, business associations, 

labor unions, and others to increase the 

organization’s and the community’s capacity 

to sustain jobs creation and employment in 

the future; and minority-and woman-owned 

business creation.



HUD Policy Priorities – Sustainability

• HUD encourages applicants to help communities 

embrace a more sustainable future.

• HUD is seeking investments that help residents lead 

healthy, safe and affordable and productive lives 

through: 

– Use of green construction and rehabilitation, 

ensuring healthy living environments; 

– use of climate-resistant and disaster-resistant 

building design and construction; 



HUD Policy Priorities – Sustainability

- Coordinated metropolitan and regional 

planning;

- Integrated use of federal resources to 

preserve and promote community assets;

- Increased transportation choices; transform 

schools to state of the art learning centers; 

and make health care conveniently available.  



HUD Policy Priorities – Sustainability

• Outcomes:

– Reduction in the transportation cost burden of the 

average household;

– Reduction in the community’s/region’s carbon 

footprint;

– Increased number of housing units that meet 

green building standards for new construction 

and rehabilitation



HUD Policy Priorities – Sustainability

– Increased number of healthy design units that meet 

Green building standards such as Enterprise Green 

Communities Healthy Living Environment criteria 

Category 7

– Increased number of housing units or community 

facilities that meet universal design and visitability 

standards;

– Achievement of specific energy reduction goals 



HUD Policy Priorities – AFFH

• HUD has established a policy priority for 

Affirmatively Furthering Fair Housing (AFFH) 

which go beyond the basic regulatory 

requirements.

• Policy Priority Activities for AFFH include 

coordination of affirmatively furthering fair 

housing  plans to formulate a regional analysis 

of impediments to fair housing choice.



HUD Policy Priorities – AFFH

• Development of local and regional 

strategies to reduce racially segregated 

living patterns and other effects of de jure 

segregated public or assisted housing in 

metropolitan areas with a year 2000 

segregation index of 70 or higher. See the 

General Section page 12 for dissimilarity 

URL. 



HUD Policy Priorities – AFFH

• Decreasing the concentration of 

poverty and racial segregation in 

neighborhoods and communities 

through strategic targeting of 

resources.  



HUD Policy Priorities – AFFH 

Outcomes
Outcomes are:

• Decreased concentration of racial segregation in 

housing developments, neighborhoods and 

communities.

• Increased numbers of HUD-assisted households in 

mixed income low-poverty communities with access to 

employment and educational opportunities, 

transportation, and essential goods and services.



HUD Policy Priorities – Capacity 

Building and Knowledge Sharing

• Capacity Building is the development of core skills 

within organizations to organize, manage, implement, 

and raise capital for community development.

• Development and coordination of place-based 

approaches though grantmaking and technical 

assistance.



HUD Policy Priorities – Capacity 

Building and Knowledge Sharing

• Applicants are expected to detail how increased  

capacity in these areas will be achieved, the skills 

and technical expertise to be gained in managing the 

grant program, financial management, project 

management, program performance assessment, 

and evaluation, and knowledge sharing skills. NOFAs 

that include this policy priority will specify the 

expected outcomes



HUD Policy Priority – Using Housing as a 

Platform for Improving Other Outcomes

• Applicants will be expected to enter into 

collaborations with public, private, non-profit, and 

community and faith-based organizations to improve 

education, health, economic and public safety  

outcomes and identify target populations to be 

served and the baseline from which improvements 

are to be measured.



HUD Policy Priority – Using Housing as a 

Platform for Improving Other Outcomes

- Providing access to high quality early learning 

programs and services  through local program 

coordination;

- Providing physical space to co-locate healthcare and 

wellness services with housing on-site health clinics.

- Increasing access to public benefits (TANF, SSI) 

through outreach and other means.

- Providing mobility counseling to increase access to 

neighborhoods of opportunity.



HUD Policy Priority – Using Housing as a 

Platform for Improving Other Outcomes

Outcome Measures are:

• Increases in the number of assisted households 

with school-age children enrolled in high 

performing early childhood programs

• Increased take-up rates of a range of public 

benefits, including TANF, SSI, Homeless 

Assistance programs, etc.



HUD Policy Priority – Using Housing as a 

Platform for Improving Other Outcomes

• Increased number of enrollments in mental 

health and substance abuse programs;

• Increased number of enrollments in health 

care programs. 



HUD Policy Priority – Expand Cross Cutting 

Policy Knowledge

• This goal is designed to go beyond the specific 

outcomes of each program to provide information 

that informs future policy-making. Applicants must 

indicate what administrative data they and/or their 

partner organizations collect on primary and 

secondary outcomes for the target area or 

population and agreement too share that data with 

policy researchers or universities



HUD Policy Priority – Expand Cross Cutting 

Policy Knowledge

Outcomes are:

• An agreement with a university or research 

group that produced a peer-reviewed research 

publication

• An agreement with housing and service 

providers to share parcel-related data with a 

regional planning, non-profit, or government 

agency that results in providing consolidated 

data to the public on a regular basis for free.



Preferred Sustainable Communities 

Status Bonus Points

• In FY2011, HUD will award 2 bonus points to 

applicants that are working in the following ways with 

communities that have received Preferred 

Sustainability Status under the HUD FY2010 

Sustainable Communities Regional Planning Grant 

Program and/or the FY2010 HUD funded Challenge 

Grant Program:  



Preferred Sustainable Communities 

Status Bonus Points

• (1) The applicant is engaged in activities,  

that in consultation with the designated Point 

of Contact of the HUD designated Preferred 

Sustainability Status Community furthers the 

purposes of the Regional Planning Grant 

Program or the Challenge Grant Program; 

and



Preferred Sustainable Communities 

Status Bonus Points

• (2) The applicant’s proposed activities either 

directly reflect the Livability Principles cited 

and contained in the General Section or will 

result in the delivery of services that are 

consistent with the goals of the Livability 

Principles; and  



Preferred Sustainable Communities 

Status Bonus Points

• (3) The applicant has committed to maintain 

an on-going relationship with a HUD 

Preferred Sustainability Status Community 

for the purposes of being part of the planning 

and implementation processes in the 

designate area. 



Preferred Sustainable Communities 

Status Bonus Points

• To receive the bonus points, an applicant 

must obtain a certification from the 

designated Point of Contact for the 

designated Preferred Sustainability Status 

Community using form HUD 2995 which 

verifies the applicant has met the listed 

criteria. 



Items of Note for FY2011 

• HUD has modified its Civil Rights  

Threshold Requirements to include findings 

of systemic violations or a cause 

determination of federal Civil Rights and 

Fair Housing statutes but also State and 

local laws proscribing discrimination in 

housing based sexual orientation or gender 

identity or lawful source of income



Items of Note for FY2011 

• HUD has clarified the AFFH requirements to state 

that the proposed activities to meet AFFH 

requirements (not policy priority AFFH 

requirements), the activities must address at least 

one of the following objectives:

1. Help overcome any impediments to fair 

housing choice related to the NOFA program;

2. Promote racially, ethnically, and 

socioeconomically diverse communities;



Items of Note for FY2011

3. Promote housing related opportunities that 

overcome the effects of past discrimination 

because of race, color, national origin, 

religion, sex, disability,  and familial status. 

The General Section  describes a range of 

activities based upon the type of program



2011 General Section and 

NOFA  Availability 

• HUD posted the General Section to 

Grants.gov on April 4, 2011.

• Program Sections already released are: 

• Lead-Based Paint  Hazard Control Program 

and the Lead Hazard Reduction 

Demonstration Grant Program; 



• Housing Choice Voucher Family Self-

Sufficiency Program;

• Public Housing Family Self-Sufficiency 

under the ROSS Program;

• Resident Opportunity and Self-Sufficiency 

(ROSS) - Service Coordinators;

2011 General Section and 

NOFA  Availability 



• Indian Community Development Block Grant 

Program.

• Asthma Interventions in Public and Assisted 

Multifamily Housing;

• Healthy Homes Production 

• Additional NOFAs will be released as they are 

ready for posting via Grants.gov

2011 General Section and 

NOFA  Availability 



FY2011 HUD Appropriations

• The Department of Defense and Full-Year 

Continuing Appropriations Act, 2011. Public Law 

112-10, approved April 15, 2011, did not provide 

funding for the following programs:

• Brownfields Economic Development Initiative 

(BEDI);

• Historically Black Colleges and Universities 

(HBCU)



FY2011 HUD Appropriations

• Hispanic Serving Institutions Assisting 

Communities;

• Alaskan Native/Native Hawaiian Institutions 

Assisting Communities;

• Housing Counseling Program;

• Rural Innovation Fund;

• Family Unification Program 



Electronic Application Through 

www.Grants.gov

• HUD is continuing to use the Grants.gov 

Adobe forms Application package.

• Applicants must download Adobe Reader 

9.4 or the newest reader available via 

Grants.gov



Electronic Application Through 

www.Grants.gov

• Five requirements for electronic filing 

registration:

– Must have a DUN and Bradstreet Data 

Universal Identifying Numbering System 

(DUNS) number.

– Must have an valid registration in the 

Central Contractor Registration (CCR)



Electronic Application Through 

www.Grants.gov

– Must have a User ID and Password 

registered at Grants.gov as an Authorized 

Organization Representative (AOR)

– As an AOR the eBusiness Point of Contact 

must grant per mission for you to be the 

AOR, in the Grants.gov system



STEP 1

 A  DUNS Number can  be obtain for 

organizations doing business with the 

Federal Government by calling 866-705-

5711  Opt. 4

When obtaining a DUNS number be sure to 

provide information consistent with what 

you have reported to the IRS.



Don’t Know If You Have a DUNS Number-

Search D&B at http://www.dnb.com/us/



Get New DUNS by Phone: 866-705-5711  Opt. 4



Or Go to www.CCR.gov and search CCR





Step 2- Register with CCR

If you are not already registered with the 

Central Contractor Registration, you will 

need to do so.

Registration requires a DUNS Number as 

well as financial and management 

information about your organization.

Data entered in CCR IDs checked against 

IRS Tax Records 



CCR Home Page





Step 3 For Applicants Applying 

Through Grants.gov











Step 4- AOR Authorization to Submit on 

Behalf of the Organization

 The eBusiness Point of Contact must 

authorize the person submitting the 

application to submit on their behalf.

 The eBusiness Point of Contact providing 

the authorization must be from the 

organization that is to receive the award of 

funds.



 Failure to authorize the submitter, will result 

in the application being rejected by 

Grants.gov with the error message of “not 

authorized”.

 A grant writer will have to be authorized by 

each organization’s Business POC for 

every application that is submitted for that 

organization.

Step 4- AOR Authorization to Submit on 

Behalf of the Organization















Who are you going to call?

Dun & Bradstreet866-705-5711 opt.4

CCR Help 866-606-8220 or 334-206-7828

8am - 8pm Eastern Time

Grants.gov 800-518-4726

24 hours a day, 7 days a week except 

federal holidays



Electronic Application Through 

www.Grants.gov

• If applicants do not have the correct Adobe 

Reader installed, they will have difficulty 

uploading their application.

• Applicants using Adobe Professional or 

another version of Adobe Reader must set 

their default setting to Adobe Reader 9.4 or 

the version compatible to Grants.gov



Electronic Application Through 

www.Grants.gov

• All persons working on the Adobe Forms 

Application package need to download Adobe 

Reader 9.4.  Failure to do so may result in 

corrupting the files.

• Grants.gov has posted instructions in 

Frequently Asked Questions at 

http://grants.gov/applicants/applicant_faqs.jsp



Electronic Application Through 

www.Grants.gov

• Applicants must be authorized to submit the 
application by the eBusiness POC for the 
organization listed in box 8a of the SF-424, 
Application for Federal Assistance.

• Many grant writers use their organization 
DUNS number rather than the DUNS for the 
organization they are submitting on behalf of.  
The application must reflect the legal name 
of the applicant receiving the funding.



Applying Through Grants.gov



















Track Status of Your Application



Track Status of Your Application



Faxing Portions of Application

 HUD will not accept an entire application by 

Facsimile.

 Faxes will not be matched to the application of the 

Facsimile transmittal form is NOT the cover page.

 Faxes must be received by the deadline

 If resubmitting an application, faxes must also be 

resubmitted. 



Faxing Portions of Application

• Form HUD96011 (the facsimile transmittal 
cover page is a mandatory form.  If you are 
not faxing anything, enter the number 1 
and in  the space at the top to name the 
document you are faxing enter “No faxes to 
send”

• Read the directions for faxing materials. 

• If your fax machine automatically creates a 
cover page, turn off this feature.





Fax  Numbers

• HUD fax numbers for FY2011:

800-HUD-1010 (toll-free)

215-825-8798  (toll charge)



Common Errors
• Attachment files names were over 50 

characters in length and/or contained  
special characters or spaces, resulting in 
a “VirusDetect” error message.

• JAVA reads these files as containing a 
virus and therefore applicants with 
attachment files with these errors received 
a “VirusDetect” error message and their 
package was rejected by the Grants.gov 
system.



Electronic Application Through 

www.Grants.gov

• For 2011 HUD retained 1-day grace period 

to allow applicants to cure errors.

• Applications must be received by 

Grants.gov by the deadline date to be 

eligible for the grace period.



Grace Period Policy

• Applicants that have successfully uploaded 

their application to Grants.gov prior to the 

deadline, and subsequently receive a 

rejection notice from Grants.gov have a 

grace period of one day beyond the deadline 

date and time published in the program 

NOFA to submit a corrected application that 

is received and validated by Grants.gov.  



Grace Period Policy

• Applicants can upload the application as many 

times as needed to cure noted deficiencies within 

the one-day grace period.  

• Applicants that do not understand the error 

messages received in the rejection notice should 

immediately contact the Grants.gov Help Desk so 

they can get assistance in clearing the problem.  



Grace Period Policy

• Applications uploaded and received by 

Grants.gov after the deadline date and 

time for which there is no prior rejection 

notice in the Grants.gov system logs will 

be considered late and will not be rated 

and ranked or receive funding 

consideration.  Failure to successfully 

upload the application to Grants.gov by the 

deadline date and time does not qualify for 

the grace period as described above. 



Grace Period Policy

• Applications receiving a rejection notice 

due to the funding opportunity being closed 

will not be provided the one day grace 

period to correct  the “opportunity closed” 

deficiency or any other basis for rejection 

because the applicant missed the deadline 

date and time and therefore does not 

qualify for the grace period as described 

above. 



Grace Period Policy

• If an application is uploaded during 

the grace period and is subsequently 

rejected after the grace period ends, 

the applicant will not be afforded 

additional time to correct the 

deficiency(ies) noted in the rejection 

notice. 



Electronic Application Through 

www.Grants.gov

• Applications received by Grants.gov, 

including those received during the 

grace period, must be validated by 

Grants.gov to be rated or ranked or 

receive funding consideration by HUD.  

HUD will use the date and time stamp 

on the Grants.gov system to determine 

dates when the grace period begins and 

ends.  



Electronic Application Through 

www.Grants.gov

• Neither HUD nor Grants.gov will be 
responsible if email messages are not 
received at the address listed in the 
registration process.  Applicants must 
also ensure that their email systems will 
accept messages from Grants.gov.  
Applicants are responsible for 
monitoring their email messages.  
Messages from Grants.gov come from 
Support@Grants.gov



Electronic Application Through 

www.Grants.gov

• Applicants are advised to track their 

application on line at Grants.gov by 

clicking on  “Track My Application” and 

then entering the grants.gov tracking 

number.  

• Up to 5 tracking numbers can be 

entered at one time.



Tips for a Successful Submission

• Grants.gov help desk open 24/7 except 

federal holidays.

• If having issues submitting call the help 

desk and get a ticket number before you 

call HUD.  

• Read the General Section carefully to 

avoid errors that are within your control.



Tips for a Successful Submission

• Submit the application at least 24-48 hours 

in advance of the deadline.  

• Almost all the QAR requests came from 

applicants that started submission late in 

the day on the due date and faced busy 

servers, password/ID issues or upload 

issues due to anti-virus or fire-wall 

software.  



Tips for a Successful Submission

• The SF424 form requires a 9 digit zip code

• Applicants are advised to open all 
documents and attachment files to make 
sure the files are the final versions of the 
application and complete.  



Tips for a Successful Submission

• Check the registration status on 

Grants.gov to make sure that the 

AOR is fully registered under the 

DUNS number for the applicant 

listed in box 8a of the SF-424. 

Application for Federal 

Assistance



HUD eLogic Model®

• The Logic Model form has been 

revised to obtain project location 

information and to ensure we capture 

place-based information.  

• The information is being used to 

assist in the set-up of the HUD 

performance webpage.



2011 General Section

Questions??



eLogic Model® Training

Presented by: Barbara Dorf

Office of Departmental Grants Management 
and Oversight

US Department of Housing and Urban 
Development

Manuel Valentin

The Center for Applied Management Practices, 

Inc.



What is the HUD eLogic Model® ?

• The HUD eLogic Model® is a tool used to 

provide a “bottoms up” approach to finding 

out what makes a good program.

• It identifies

– What works?

– What does not work?

– What are the associations between 

eligible services/activities and intended 

outcomes?



What is the HUD eLogic Model® ?

• The eLogic Model® is a tool that 
integrates program operations and 
program accountability.

• Tells the why, how, and what.

• It can be used to manage, monitor and  
evaluate program services.



What is the HUD eLogic Model® ?

• The eLogic Model® :

• Is about active management, not

compliance.

• It can provide a real time snapshot of your 

program. 

• It can be used to internally monitor activity 

in addition to its use as a reporting tool. 



What is the HUD eLogic Model® ?

• Provides common/global Needs, 
Services/Outputs, and Outcomes 

• Used in planning, monitoring, and  reporting.

• Data can be analyzed to improve decision 
making.



What is the HUD eLogic Model® ?

• Supports allocation of resources. 

• Determines what works and what 
does not.

• Identifies the relationship between the 
service and the intended outcome.



HUD’s 2011 General Section 

Policies and Priorities



HUD’s 2011 General Section 

Policies and Priorities



HUD’s 2011 General Section 

Policies and Priorities



Policies and Priorities 

Job Creation/Employment



2011 HUD eLogic Model® 

• Coversheet



2011 HUD eLogic Model® 

• Coversheet



2011 HUD eLogic Model® 

• Coversheet



2011 HUD eLogic Model® 



2011 HUD eLogic Model® 

Activities
Policy Priorities are integrated into 

the Services and Outcomes 

dropdown.



2011 HUD eLogic Model® 

Outcomes



One to One Relationship

One Service is Associated with One Outcome



One to Many Relationship

One Service is Associated with Many

Outcomes



Many To One Relationship

Many Activities Yield One Outcome



Many to Many Relationship 

Many Services Yield Many Outcomes



Associating Activities Performed in Year 1 

When the Outcome Occurs in Year 2

Leave 

This 

Fields 

Blank

Enter 

Your 

Activity Year 1 



Associating Activities Performed in Year 1 and Year 2 

When the Outcome Occurs in Year 2

Year 2 

Enter Your 

Outcome in the 

Corresponding  

Row

Skip This 

Row



Associating Activities Performed in Year 3 When the 

Outcome Occurs in Year 3

Leave 

These 

Fields 

Blank

Leave 

These 

Fields 

Blank

Skip This 

Row





The HUD eLogic Model® 

• The eLogic Model® serves as an executive 
summary of the entire grant application and a 
basis for monitoring and evaluation.

• HUD reviewers look at the statements in the 
HUD narrative and compare them to the 
completed Logic Model. They should match!

• Are there appropriate associations between 
services and outcomes?

• Are the numbers realistic?



HUD Staff Review and Analysis  

• Are there appropriate associations between 
services and outcomes?

• Was a service selected where there was no 
HUD Outcome in the Dropdown Menu?

• When “new” or “other” was used for either a 
service or outcome, was “other “ 
appropriately defined and was the unit of 
measure appropriate. 



Logic Model Performance Reporting for 

HUD Grant Programs

• Performance data measures a grantee’s progress 
towards meeting their established benchmarks and 
outcomes.

• Management questions provide unduplicated counts 
and can be used to determine program effectiveness, 
cost of services, management improvements, and 
benefits to clients and communities.

• Data analysis allows a comparison of performance data 
for a grantee, across all HUD program grantees,  and 
across similar HUD programs 



Reporting TAB



Reporting TAB



Reginald Carter’s Seven Key Questions

1. How many clients/households are you 
serving?

2. Who are they?

3. What services do you give them? 

4. What does it cost? 

5. What does it cost per service delivered? 

6. What happens to the clients/households 
as a result of the service?

7. What does it cost per outcome? 



Reginald Carter’s Seven Key Questions

1. How many households are you serving? 100.

2.  Who are they?

Low-income households living in homes which have 

a need and desire to be more self-sufficient.  

3.  What services do you give them?

Education, Job Training, and referrals for supportive 

services such as child care and health care to 

enable them to get a job and retain that job at a 

living wage with benefits.; 



Reginald Carter’s Seven Key Questions
7.   What does it cost per outcome?

$100,000/100 participants = $10,000 per outcome

or 

$100,000/350 children = $285.71 per child

We can measure: Cost-Q4, Efficiency-Q5, Outcome-

Q6, Effectiveness-Q7

We can calculate a simple cost-benefit for delivery of 

the service:Q4/Q1=Q5

We can calculate a simple cost-benefit for the result of 

the service:Q4/Q6=Q7

Note:  The Seven Questions adapted with permission; 

Reginald Carter.



eLogic Model® Database

• eLogic Model® data is compiled into a 
Microsoft Access® database that 
supports individual program data 
analysis as well as aggregate agency 
data analysis.

• The database can be queried and used 
for analysis purposes. 



eLogic Model® Data

 Grantee demographics

 Who, What Program, Location, Region, etc.  

 What Activities Are Being Conducted

 What Outcomes Are Anticipated

 What Outcomes are achieved? How Long Does 
It Take to Achieve?

 The database allows data to be 
queried/analyzed by any combination of data 
elements that are collected by the eLogic 
Model®



Examples of Database Analyses

• Analysis to determine whether particular 

service(s) yield particular outcome(s). 

• Enables analysis to determine what 

works and what does not work

• Identifies relationships between services 

and outcomes



FY 08 HCVFSS Activities Frequency by 

Grantee Data



FY 08 HCVFSS Outcomes Frequency by 
Grantee Data



Examples of Database Analyses Activity 

and Outcome Associations



FY 08 HCVFSS Activities/Outcome Pivot Tables



FY 08 HCVFSS Percent Change Tables



FY 08 HCVFSS Management Questions



Data Analysis 

• What Services and Outcomes are not being 

selected?  Should they be dropped from the 

model?

• What Services and Outcomes did applicants 

add?  Are they items that were not in the Logic 

Model. Are they needed additions? 



HUD Staff Review and Analysis

• Are there differences between projections and 

actual achieved greater or less than 20%?

• Were projections underestimated (lowball) or 

overestimated?

• Were deviations greater than 20% the result of 

poor planning or events in the community?



When are Changes Made?

• Changes made for the grant agreement or 

work plan must be made to the Logic Model

• Amendment to Grant Agreement

 If an amendment is made to a grant 

agreement that changes the performance 

benchmarks, grantee must complete 

another Logic Model. 

 If the applicant has modified the Logic 

Model form, a new Logic Model has to be 

completed.



Purpose of Analysis 

• Analysis to establish norms. This can 

be done for both projected and 

reported data. 

• Established norms allow an individual 

agency to compare their performance 

against a group, especially if the norm 

has been derived from historical data. 



Every Industry Has Recognized Standards

Why Not Government?

• Success Measures in Industry

• References for Setting Public and Nonprofit Sector 
Expectations

• Executive management recruitment, ___ % placement rate.

• New Magazine, ____ % survives over 12 months.

• Movies - One in ___  or ____ % make a profit.

• Broadway – One in ____ or _____ % make a profit.

• Music Recordings, ____% make a profit.

• Prescription drugs, ____ % make it to market.

• Of the prescription drugs that make it to the market,

• ____ % make a profit.

• Pfizer - One in ____ new drugs or _____% make it to the 
market, 10 – 12 years to develop a product.

• DuPont – One in ____ or _____% of ideas to generate one 
major marketable new product

• On Time Railroad Delivery + or - ____ hours.


