HUD WEBMASTERS CONFERENCE
September 10-11, 1996
Radisson Hotel Centre City - Meridian East Conference Room
Indianapolis, Indiana

Agenda

Monday, September 9

6:30 Meet in conference room to arrange dinner excursions
(optional!)

Tuesday., September 10

7:30 Registration
8:00 Introductions, Greetings, and Overview
8:30 HUD's Information Products: The Big Picture

HUD's home page today and in the future
HQ Program Office home pages
HUDWeb (Intranet)

Place-Based System

Model Office Desk Top

11:00 Starting a home page

11:45 Lunch

1:00 Break-out sessions

A. Marketing Our Internet Presence

B. Doing Business on the Net - What Are Our Best
Opportunities?

1:45 Technology Overview

2:30 Break-out sessions

A. Technology for Techies

B. The Role of the Webmaster

3:30 Work Session I: Now that we have the big picture, where do

we go from here?
Group meetings to draft a 1-year strategic plan for HUD's internet
presence

5:00 End of work day



6:30 Gather in conference room to arrange dinner excursions

6:00 - 10:00 Conference room available for peer tutoring and informal
discussion

Wednesday, September 11

8:30 Work Session Il: Continuation of group meetings
10:00 Group reports (20 minutes each)
11:30 Session Wrap-up

11:30 - 1:00 Conference room available for peer
tutoring and informal discussion_



