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"The property was basically in the hands of drug dealers and
management had to take back control."

Nancy Smith
Property Manager at Pilgrim Park
San Rafael, California
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●

Nova Sunset Villas in Hawaii, has seven courtesy patrol officers
on staff who work from 6:00 p.m. to 6:00 a.m.. Because they are
recruited from the local police department and get a rent-free
apartment on the property, the officers are already well trained
and become intimately familiar with the community. One particular
type of situation in which these officers have become very helpful,
is the process of eviction: "In the past, when individuals were
evicted you could literally watch them walk across the yard to
another resident's unit but now the officers are trained to
accompany the evicted individuals off the property."

Successful Community Policing at Kuhio Park
Terrace, HI
A Profile in Brief

Kuhio Park Terrace's "Management Assistance" is the first of its kind,
locally, in combining community policing and willing residents with official
security strategies. Management Assistance staff are paid security
employees who are also the tenants of the property. The residents are
selected, trained, and paid as private security employees would be, but their
work is further enhanced by personal investment in seeing their community
environment improve. The creative security program was started in 1982 by
Lui Faleafine Jr. and, today, includes twenty-two people patrolling the
property 24 hours a day, with a minimum of four people per shift.
According to Robert Faleafine, the property manager, the program has
become a huge success in preventing crime.
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If you would like to learn more about the implementation of this
program on your property, you contact Robert Faleafine: 808-8326075

Empower Yourself Through Community
Partnerships
Oakland's Home Alert Program

Other Ways to Rid Your Community
of Crime
●

By changing the traffic patterns, closing streets, and making
problem areas into "No Parking" or "No Standing" zones,
offenders can be encouraged not to hang out and cause trouble
in particular areas.

●

Use signs to communicate to people that the area is part of a
Neighborhood Watch or is monitored by a particular security
company.

One property manager reported that to stop potential troublemakers from
hanging out at one of the children's playgrounds, she turns on the
sprinkler system during nighttime.
You can contact Citizen's Committee for New York City to order a
manual that lists "menus' of different crime prevention strategies
for use in different situations.
305--7th Avenue, 15th Floor
New York, NY 1001
212-989-0909

Neighborhood Eyes
Reducing Crime by Involving Key Players in the
Community.

A vital security strategy in crime prevention and in taking back the
streets from criminals is making alliances with the key players in your
neighborhood, such as residents, local police departments, and existing
organizations. Neighborhood, block, and lobby watches are now widely
used to
increase surveillance and crime reporting without individual
risk. Similarly, many managers reported that building closer ties with the
local Police Department was one of the most important first steps in the
process of improving security. Not only can community involvements be
one of the most cost-effective security strategies, it can also be selfgenerating by instilling a greater sense of ownership and a lower tolerance
for criminal activity.
Trust among actors is the crucial element in insuring that building such
alliances will lead to a more secure community. Pilgrim Park's manager
reported that it took persistence and regular communication with the
property's residents and the local police department to convince them that
the new on-site management was serious about enforcing more stringent
security measures. Fearing retaliation from criminals, residents wanted to
feel supported by management and the police before actively participating
in a Neighborhood Watch. And, according to Nancy Smith, rapport with the
local police department improved when police officials saw that their efforts
were being appreciated and reinforced by management, as well as the
residents' Crime Watch Organization. Pilgrim Park Neighborhood Watch
participants were successful in stopping a burglary in progress and
assisting in the arrest of three car thieves.
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Keeping Kids Involved and Safe
Greenview's Youth Center;
A Profile In Brief
Author: Kathy Posey,
On-Line Coordinator of Greenview, Neighborhood Network Center,
Phoenix, AZ
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HELPFUL HINTS
TRACS TRANSMISSION
Many owner/agents are still having difficulty with TRACS
transmissions. TRACS does not always update information submitted,
etc. The following are tips to assist you with successful transmissions:
Do not transmit:
Move-In (MI) or Move-Out (MO) certifications or Unit Transfers
(UT) for the same household on the same day
● Annual Re-certifications (ARs) and Interim Certifications (IRs)
for the same household on the same day
● Gross Rent (GR) and ARs or IRs for the same household on the
same day
● Initial Certifications (IC) with other certifications for the same
household on the same day
● Remember, TRACS will not accept a move-in certification in an
already occupied unit.
● When transmitting ARs, IRs, UTs, or GRs, the tenant
certification attaches to the last full active certification in
TRACS. If there is no full active certification in the system, the
AR, IR or GR will not be processed by TRACS.
●
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HUD Notifies Owners and Agents that Property Inspection
Reports will be available only on-line effective October 15,
2002

Physical Inspection Scores
REAC's new physical inspection procedures have been in place for
over three years now. Consequently, your project could have had as
many as three inspections since the REAC system began. The projects
in the San Francisco Multifamily Hub have an average score of 87.

On September 13, 2002, HUD issued a notice to all owners and agents
of HUD assisted multifamily housing that effective October 15, 2002 it will
provide physical condition assessment reports only on-line via the
Internet. Owners and their staff will retrieve inspection results through the
HUD secure connection using preexisting protocols, of which owners and
agents are already familiar. Owners are told via email when inspections
are released and ready to be retrieved. This action will decrease the time
from release of the inspection to receipt by the owner and, therefore, action
can be taken sooner to begin repairs. It will reduce costs by eliminating
certified mailing of the inspection results.
Assisted housing industry
representatives were made aware that HUD would cease mailing in favor of
electronic retrieval at meetings and presentations to housing professionals
during the last 12 months. A final regulation published in November 2000
discussed HUD's plan to provide results via the Internet. Provisions are
also in place to assist any party that believes they are unable to retrieve the
reports from the Internet.

Under the REAC physical inspection subsystem (PASS), your
property can score between 0 and 100 points. The San Francisco
Multifamily Hub expects your property to be maintained to the highest
standard and score in the highest range. We are beginning to focus
more attention on the scores for properties that continue to score below
60 and in some cases those properties that have a large fluctuation in
scores, year to year, for no apparent reason. If the system works
correctly and you repair and maintain the property, scores should
continue upward and be maintained in the highest range. It is not
acceptable, for example, to score 55, make the required repairs, and
score 58 the following year. If the required survey of all units had been
performed and repairs had been made, the property should score close
to 100 the following year.
To assist Field Offices, Headquarters has begun making elective
referrals to the Departmental Enforcement Center (DEC) for projects with
"substandard" scores. Headquarters and the DEC are in the process of
coming to an agreement on how enforcement of these properties will be
handled.

Lead Based Paint Certifications

Lead-Based Paint Certifications are now overdue for all projects built
prior to 1960. Certifications for projects built between 1960 and 1977 are
due not later than September 15, 2003.

To those properties in the "upper range" thank you and keep up the
good work. Where we can be of assistance to you on this subject,
please contact your Project Manager and/ or their supervisor.

The only projects exempt from the new Lead-Based Paint (LBP)
regulations were those built after 1977; those with zero bedroom units;
housing exclusively for the elderly where no one under the age of six
resides; housing found to have no LBP during a previous inspection, and
housing that has had all LBP removed.
Many projects had requested free inspections through the Real Estate
Assessment Center (REAC). All of these free inspections have now been
conducted. However, very few projects throughout the HUB have
submitted their Lead-Based Paint Certification. If you have any questions
concerning the LBP requirements, please visit HUD's Office of Healthy
Homes and Lead Hazard Control's website at http://www.hud/gov/lea. If
you have questions concerning the LBP inspections, please contact REAC
at (877) 406-9220.

Revised Model Leases
On July 18, 2002, Change 30 to Handbook 4350.3 was issued
containing revised model leases. The new leases incorporate new policies
that landlords and tenants who reside in federally-assisted properties must
follow relating to termination of tenancy as mandated and authorized by the
Screening and Eviction Final Rule published May 24, 2001. Additional
changes have been made providing clarity regarding reasonable
accommodation; recognizing tenants' right to organize; and requiring
tenants to provide the landlord with information regarding income
verification.
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PRODUCTION CORNER
Section 202/811 Initial Closings
Casa Natomas, Section 202, 59 units, Sacramento, CA
SHDC No. 9 - Haiku Group Home, Section 811, 6 person Group Home, Kaneohe, HI
SHDC No. 10 - Lolii Group Home, Section 811, 6 person Group Home, Kaneohe, HI
John Butterworth Estates, Section 811, 24 units, Reno, NV
Kiva Apartments, Section 811, 7 units, Tucson, AZ
Cedar Street Senior Apartments, Section 202, 10 units, Garberville, CA
Lalo Guerrerios Barrio Viejo Elderly Housing, Section 202, 62 units, Tucsa, AZ
Section 202/811 Final Closings
Kiva Apartments, Section 811, 7 units, Tucson, AZ
Whispering Oaks, Section 811, 10 units, Redding, CA
Presentation Senior Community, Section 202, 93 units, San Francisco, CA
Avelina (aka Oroysom Village Sr. Hsg.), Section 202, 41 units, Fremont, CA
Evergreen Terrace Annex, Section 202, 40 units, Oakland, CA
Edith Street Apartments, Section 202, 23 units, Petaluma, CA
Lasson Manor IV, Section 202, 11 units, Susanville, CA
Mortgage Insurance Initial/Final Endorsements
Haili Elderly Apartments, Section 223(a)(7), 36 units, Hilo, HI
Ann Pearl Nursing Home, Section 232, 18 beds, Kaneohe, HI
Villa Ocotillo Assisted Living Facility, Section 223(f), 98 units, Scottsdale, AZ
Parkview Apartments, Section 223(f), 144 units, Tucson, AZ
Sierra Vista Alzheimers Care Center, Section 232, 21 beds, Sierra Vista, AZ
Summit Apartment, Section 223(f), 206 units, Phoenix, AZ
The Carillons, Section 232/223(f), 75 beds, Sun City, AZ
Copper Cove Apartments, Section 221(d)(4), 228 units, Tolleson, AZ
Glassford Hill Terrace Apartments, Section 221(d)(4), 226 units, Prescott Valley, AZ
Desert Gardens II, Section 221(d)(4), 225 units, Glendale, AZ
Delta Gateway I, Section 223(a)(7), 112 units, Stockton, CA
Village East Apartments, Section 223(f), 189 units, Stockton, CA
Siena Care Center, Section 223(f), 107 beds, Auburn, CA
Westwood I Apartments, Section 223(f), 102 units, Coalinga, CA
El Casa Verde Apartments, Section 223(f), 142 units, Modesto, CA
San Francisco Care Center, Section 232, 132 beds, San Francisco, CA
Ann Pearl Nursing Home, Section 232, 104 beds, Oahu, HI
Rose Garden Apartments, Section 223(f), 32 units, Modesto, CA

COMINGS AND GOINGS
Welcome to:
Thomas Yip, Multifamily Intern, San Francisco; Wayne Harris, Appraiser, Phoenix;
Tony Perez, Multifamily Housing Representative, Phoenix;
and Blair Lund, Senior Project Manager, Las Vegas
Congratulations to:
Diana Leong, Mortgage Credit Specialist, on her retirement.
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