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— SPECIAL EDITION —

SECURITY

Effective, Efficient and Inexpensive
Solutions to Recreating and Maintaining
Secure Communities

Taking Back the Community
Institting P ositive Change at Pilgrim Park: A Profffe in Brief

YWhen Mancy Smith hecame the
new on-site manager and one ofthe
newest residents of Pilahim Park Apart-
ments in San Rafael, California, the
out-of-contral crime on the property
came guite literally knocking on the
frant doar af her new aparment. Mot
aware that Mancy had moved into the
apartment, addicts looking for a fix fre-
guently arrived an her frant steps. By
1990, the G0-unit apartment complex,
located in beautiful Marin County near
the Golden Gate Bridge, had become
a haven for drug dealing, prostitution,
vandalism and harassment. According
to Ms. Smith "The property was basi-
cally inthe hands of drug dealers and management had to take hack caontral
With initiative, ingenuity and a commitment to creating a safe enviranment,
Hancy Smith in partnership with residents, HUD and the police depariment
was able to turn the situation around, tremendously henefiting the residents,
awhners, manadgement company and the cammunity at large. The effort and
innovation demanstrated by FPilarim Park, as well as other effective ap-
proaches from praperty managers throughoutthe San Francisco Multifamily
Hub jutisdiction, will be highlighted in this edition of Pacific Currents.

"The property was basically in the hands of drug dealers and
management had to take back control."

Nancy Smith
Property Manager at Pilgrim Park
San Rafael, California
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HubLines ...

We are each of us angels with one
wing, and we can fly onhy by
embracing each other.

— Lucian de Crescenzn

There are never enough
“ love you's,

— Lenny Bruce

Happiness is like jam.
You can't spread even a little
without getting some on yourself.

— ANDIMATIOUS

Janet Browder on Security

Az the Directar ofthe San Francisca Office of Multifamily Housing, | khow that
creating and maintaining secure cammunities is a challenge that invalves the
cooperation and experise of a variety of interests. Mevertheless, residents must
have a secure living enviranment which is a vital compaonent af HUD's "Decent,
Safe and Sanitary” requirement. The following aricles focus an cost effective
strategies that owners and property managers can implement with relative ease.
Be it fixing windows, replacing light bulbs, or installing secutity cameras, owners
and property managers need to he aware of the specific security needs ofthe
property they owen and manage, and their abligation to promote safety on the
property.

Property managers are sometimes discouraged by the lack of staff, re-
sources, and cooperation. This does not have to be the case, however. While it
is true that Pilgrim Park's measures were enhanced by funding with HLUD'S Drug
Elimination Program, almost every other property we sureyed experienced simi-
lar positive results with a renewed focus on security and the implementation of
relatively low costsecunity improvements.

|deas and sharing of information is the first step in designing and implement-
ing effective secutity measures. Whether you are a manager, a resident, profit
ar non-profit, itis inyour power to initiate the momentum and change yaur enwi-
ronment! Tao assistyou with this effort, we want to publicize creative and effec-
tive strategies of security improverment offered by managing professionals them-
selves. We hope you find this special security edition of Pacific Currents valu-
able, and we look forward to continuing our many partnerships on this maost im-
portant issue,

Appearance is Everything

Understanding How Psychology, Environment and Security
Interact; A Brief Guide to The “Broken Windows" Theory

"Broken Windows" theory in a nutshell: The theory is premised an the belief
that maintaining the physical candition of a property in a clean, neat and inviting
manner is not just a matter of aesthetics but is actually one aofthe most basic and
effective security measures an owner or propety manader can implement.

There is a strategic reason why the emphasis on the physical conditions of
the residential environment should be one of the earliest steps in the rehabilita-
tion process. Ifa broken window is an isalated incident, it is not a prablem; bot if
itis a regular occurrence, it hecomes syrmptomatic of more serious security prok-
lems on the property. This is what political scientist James &L Wilson and crimi-
nologist George Keling have termed “the broken windows theory” The theory
maintains that vandalisim is maost likely to occur and will escalate in those areas
wwhere the sense of cammunity — the feeling of mutual abligations — are lowered
by actions that signal indifference and lack of owmership. One Los Angeles po-
lice sergeant interviewwed put it this weay:

Cnstiaeant o Pane 3 e

2



Pacific currents - October 2002

"“When people in the district see that a gang has spray-painted +« [ne afthe propeties intervieswed had a harren hill litered with

its initials on all the stop signs, they decide thatthe gang, not the trash ag the main view for many of the units. The trash was
people orthe police, control the streets. When they discover that cleaned up and the hill was planted with wild flowers creating
the Deparment of Transportation needs three months to replace a pleasurahle view instead of an eyesare.
the stop signs, they decide that the city isn't as powerful as the
gang.” + Another property had awooden gate, which had fallen apar,
creating ah unattractive and hazardous environment. twas
Theory in Action at Pilgrim Park: Once the new an-site simply remaoved and replaced with a new ane.

management team started aperating, the first changes began to he
apparent almost immediately; wandalized property was repaired,

mMaximizing the effort to fix deteriorated property and paint

graffiti was painted over, bushes that obstructed views around the over graffiti as soon as possible sends out a message of intol-
property were trimmed, strategic lighting was set up, and an aes- erance toward vandalism. Acting right away on small prob-
thetic fence was built around the property. While traditionally maore lems can prevent hig ones. For example, when the new site
rigarous security measures such as on-site ammed security guards lighting was installed at Lockwood Gardens in Qakland, the
and video cameras were implemented as well, Mancy Smith main- wires were cut repeatedly and the lights shot out. Manage-
tains that"the physical appearance of the propery actually fook ment always made it a paint ta repair these the same day that
the same prionty a5 these other measures", and, inmany cases, damage occurred and according to the manager, "the had
unlike the other measures they were cheaper and had immediate guys just gave up.”

impact.

Step 2: Create "Defensibie Space”

Three Steps to a Safer Community
The term refers to architectural and environmental design

used to reduce criminality by increasing field of obsemvation and
I aur intendews with propery managers, three areas were owwnership by residents and managers. Desighing "defensible
identified as especially impartant in the development and imple- space” targets the subjective aspect of security improvement. I

rentation of effective, efficient and inexpensive security solutions.  residents know that 5 potential offender can easily be observed
and apprehended, they feel more secure. Consider these sug-

Step 1. Make it Look Nice gestions:

By signaling active managerial and residential ownership, + Many propetties reported that gating the community was one
well-kept appearance is an effective, and often times |ow cost, ofthe most effective ways of signaling ownership over a prop-
crime deterrer. erty and keeping outsiders out.

+« Futting up strategic lighting, especially around entrance ar-
eas, enhanced obsemation ahility. Oak Village in QOakland,
Califamia, was continuausly plagued by hon-residents dump-
ing garbage into the property's garbage hin. Management
weas able to virtually eliminate this problem by putting up an
I8 ] : N : enerdgy efficient lighting post next ta the hin, illuminating the
bin e (1IN Lt offender's ill activities.

More Helpful Tips:

Far more information about strategic desion,
and security-related physical improverments at
affordable housing projects, check out

hitp:ifaanan, designadvisor.org. The website

Exartple of weiltrimmed bustes and landscaping at Acorm. § provides a list of ranagement companies that
. . i have implemented variols successill security
+ Allocation of resources toward landscaping and remowval of : strategies and affer such advice tips as:

Cohsder Jocating paiing Th areas that can

trash can oo a long way in cn_&nxre%in active ownershi
be informaily obsenaedd by passersiny”.

s

« Hushes and shrubbery completely covering aparment win-
dowes should be trimmed or removed to improve natural sur-
weillance. ©On the other and, strategically planted wegetation
around the property can serve as natural gating.

« At Wilikina Apartment, in Hawail, manadement remaoved pay
phones that often attracted nan-residents and troublemakers.

I I TR TRN . TR T . R | | H Ak
Ll e | T T Y R = e e
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Step 3: Encourage Use of Common Areas

YWhile "defensible space" helps to deter intruders and criminal
activity, common areas on the property can be used to facilitate
social interaction, create a sense of community, and enhance
the ahility of the cormmunity to paolice itself.

+ Estahlishing playgrounds for children is ane ofthe easiest
ways to encourage resident use. Almost any space can be
converted into a playground. Creation of even a basic play-
ground far preschoolers exemplifies that you do not have to
undertake costly construction to engade and satisfy the
COmmunity.

A Playroom at Acom
Prowides Kids with
Positive Entertainment .

« According to one property manader, "children are much easier
to engane than adults are, which is why playgrounds are a
good use of public space. But eventually, whether through
supemnision ar by direct paticipation, adults jain in taa”

« Increasingly, property managers and owners are becarming
aware of the advantages of providing educational, profes-
gional, and sacial serices on the property. Many have dedi-
cated space for Meighborhood Metworks, Learning Centers,
Childcare Centers, and even sumimer camps.

Playgrounds Engage
kidz and Parent= Wwho
Supervize Them

« [nitially started as part of a program far kids, Pilgrim Park's
community garden has hecame a transgenerational praject,
which donates tamatoes, and other vegetables to a local Saint
Yincent's Dining Hall.

“¥ou can get the feeling of a connnunity by driving
frough and seaiing kKids playing And thatis frow to
Heasire cOMNNNY elvirormment The parents feel

safa ™

Captain with the Police Department of the
Houszing &uthority of City of Los Angeles:

Deasire + Opportunity = Crime

To be effective, preventive strategies muost he able to reduce

the benefit of conducting illegal activities in residential
neighbomoods and increase the cost of daing so. Formal sur-
weillance, access contral, and sureeillance by employees are

Where Burglars Enter a House. ..

« (One surey in Pennsylvania showed that
281% of residential intrusions occur
thraugh the first floor.

34% of hurglars entered through the
frant daat.

23% through a first-flaar windo,

22% through the back door.

9% through the garage.

4% entered through a hasement
4% through an unlocked entrance
2% through a storage area

Only 2% entered ampwhere on the
second floor.,

amang the many security mechanisms that can he triggered to
shift the cost-benefit formula of committing crirme in your favar,
In this section we will outline cateoories of preventative strate-
gies and demonstrate how they created ohstacles to commit-
ting crime.

Taking Back the Streets
Security That Understancds The Criminal Mind

Crime prevention in residential settings often involves the
implementation of a variety of measures. ltis difficult to assess
the relative effectiveness of padicular measures but there is no
gquestion that the mare obstacles you create for troublemakers,
the mare likely they are to be dissuaded.

Why is the rate of drug deals and rabbery and harassment
higher in low-income residential neighborhoods? If money is
wehat the criminals are after, why not go to more prosperous
areas?

Cne answer is that there are fewer obstacles to conducting
illeqal activities in neighbarmoods where residents are living in
fear. Caonsequently, residents are less likely to arganize or

‘People want us to help themn take back
thelr sireets.”

Captain with the Police Department of the
Haousing Authority of City of Los Angeles
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complain where the local police department is preoccupied with
taking care of mare sefous crime and the surrounding cormmu ity
perceives crime as inherent and, therefore, is more tolerant of
crirninal behaviar,

Thig is why security measures that are designed to prevent
crirme shaould focus on all factars that determine criminal oppotu-
hity — physical, psychalogical, and sacial.

Harass the Harasser

Three Measures That Criminals Hate

In our interviews with property managers, three methods were
identified as especially effective in reducing criminal hehavior and
returning the community to an environment where people feel
gafe.

Measure 1: Formal Surveillance

While carmera installation, call boxes, and cloged circuit TV
can be costly strategies, the property managers we spoke with
reported that they were often the maost effective mechanisms in
ahbserving the propery and discouraging crime.

+ At Acorn Apartments inWest Oakland, cameras cover a signifi
cant portion ofthe property. Both managers and residents
have parially attributed the decrease of crime on the property
to the cameras. The resident association is currenthy working
on funding installation of more cameras to cover additional
pottions ofthe properhy.

+  Kukui Tower, a 380-unit multitamily high-rize in Downtow
Hanaluly, has only six surveillance cameras, hooked up to a
YCRMMultiplexedf TV unit and manitared by & secunity guard.
Yet, because they are strategically placed around the en-
trances and next to busy streets and bus stops, the relatively
feny number of cameras has been quite effective. Additionally,
management has creatively maximized the use ofthe cameras
by painting the number of the floor an the frame of the elevator
that faces the camera's viewing direction. When the daar
opens, the camera can guickly identify which floor the elevator
is on. "Thiz really helps whenever a guest signs in as visiting
a particular floor and then for some reason decides to go
somewhere else.”

+  AtWilikina Apartments in Hawaii, management installed cam-
eras only in the elevators, which were the higyest problem ar-
eas. The property's manager reports that it is “well worth the
money. Since we'we installed them, we have had very little
damage." twas mare costly to get elevatar companies to
come and fix the vandalized elevators.

“Even though it took over one year for everyone to feel
comfortable with these measures, our tenants now enjoy a
much more secure huilding—one which they did not have
hefore. We do receire some harsh feedback, but once we

explain oursehres, then people understand that we are look-
ing out Tor everyone's hest interests.

Jofrey W Pope
Residomt Mirnaqoer
HuENF Tower

Follow these steps to find a reputable and experi-
enced electronic systems company.

= iContact the MBFAL or your state alarm asso-
cigtion for & list of member companies in wour
area.

= Call zeveral companies. Ask them if their em-
ployees are trained andior certified by the
MBF &L,

= &sk the companies if they have appropriste
state andior local licenses, f required.

= Azk the companies i they conduct ary pre-
employmert screening.

= Cortact your local palice depatmert's Crime
Prervertion Departiment, state licensing agencies,
consumer protection agencies and the Better
Business Bureau.

= Azk yourinsurance agert, friends, family ar
neighbors for referrals.

= After youve narrowed doen the field to three
or four companies, ask for the name of the per-
son whiowll call on you.

= While heszhe visits yvou, ask tasee some com-
pany identification.

= Azk each alarm company representative for an
inzpection, recommendation and a guote inwrit-
ing. Aszkthem for references.

= To learn more about home security systems,
call NBFAL, st (3017 535-1555 for & FREE con-
sumer brochure, Or vist NBFAS on the Internst
at hittp: Mo alarm org.

Measure 2: Access Control

By keeping doars and gates locked and intefiar cammoan
spaces fenced off from public access, many properties have de-
creased the prohblems of nuisance and transience. Establishing

visitar check-in hooths and guard houses, reducing the number

of entrances and exits, and issuing pass camds can help man-
agement maintain contral af a site.

«  Kukui Toweer has a call box at the front door and amyone who

would like towisit a tenant must use the call box and contact
the apartment. Ifthe resident grants them access, they press
a keywhich activates and opens the frant daar. Fram the mo-
ment of entry, the visitar is on camera and expected to sidgn in
on avisitor's Lo,
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« At Lockwood Gardens, installing technology like a magnetic
cardikevpad apening and closing system on the gates substi-
tuted for mare costly private security guards.

« Pilgrim Parkmanagement replaced the sliding door of its
laundry room with a key access door in response to the
problem of homeless persons using it dunng nighttime,  Mow
people Use aslide key to enter and the door automatically
denigs access after 10:00 pom.

Entrance Code Systemn a Pilgrim Park
Measure 3: Surveillance by Employees

Be it private security quards, administrative staff, mainte-
nance staff, ar even bus drivers and crossing guards, enlisting
individuals whao already weork in the area helps to identify
problem locations and individuals. Designing ways that allow
those who are already at a location to be an extra set of eyes
and ears can exponentially increase a communite's capacity to
rmonitor itzelf.

+« The management at Acorn Apartments has devised a
caollaharative effort of security patral, which shares the same
security comparny with neighbaring multifamily apartment
properties. This allowws management to save resources but
at the same time have a securty guard nearby 24 hours a
day. Seweral securty guards patrol the neighboring areas
at different times of the day and, because the properties are
close to each other, there is aleays standing security persan-
nel to be quickly dispatched.

hnagement's Documentation of Unauthorzed “wehicles
Helps to Enforce Lease.

« Nova Sunset Villas in Hawaii, has seven courtesy patrol officers
on staff who work from 6:00 p.m. to 6:00 a.m.. Because they are
recruited from the local police department and get a rent-free
apartment on the property, the officers are already well trained
and become intimately familiar with the community. One particular
type of situation in which these officers have become very helpful,
is the process of eviction: "In the past, when individuals were
evicted you could literally watch them walk across the yard to
another resident's unit but now the officers are trained to
accompany the evicted individuals off the property."

. How have residents responded tothe presence
of officers at Hova Sunset Villas, HI?

& Residents truly like the fact that we have
Haonalula Palice Officers employved here as
courtesy Officers for a couple of reasons. One
is because they are knowledgeahle of the laws
as well as the activity in our surrounding commu-
nity. This allowes s to be pro-active with regard
to maintaining quiet enjoyment at Sunset Yillas
as well as being prepared if something unique is
happening in the City of Waipahu.

Secondly, because all of our Officers are on-site,

they take their job wery personally. They hawve
performed arrests while off-duty at Sunset Villas,
as they always have their eyes and ears open
when on the property. As their spouses and
children live here, they have a persaonal interest
in keeping the community free of illegal activity.

Lastly, several prospective residents have told
me that the reason they wanted to live at Sunset
Yillas Apartments was because of our Officer
Frogram. They like the idea of the Officers living
and warking an-site as they understand the dedi-
cation of the officers with regard to their wiark
ethic as well to their hame.

Successful Community Policing at Kuhio Park

Terrace, HlI
A Profile in Brief

Kuhio Park Terrace's "Management Assistance" is the first of its kind,
locally, in combining community policing and willing residents with official
security strategies. Management Assistance staff are paid security
employees who are also the tenants of the property. The residents are
selected, trained, and paid as private security employees would be, but their
work is further enhanced by personal investment in seeing their community
environment improve. The creative security program was started in 1982 by
Lui Faleafine Jr. and, today, includes twenty-two people patrolling the
property 24 hours a day, with a minimum of four people per shift.
According to Robert Faleafine, the property manager, the program has
become a huge success in preventing crime.
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If you would like to learn more about the implementation of this
program on your property, you contact Robert Faleafine: 808-832-
6075

Other Ways to Rid Your Community
of Crime

« By changing the traffic patterns, closing streets, and making
problem areas into "No Parking" or "No Standing" zones,
offenders can be encouraged not to hang out and cause trouble
in particular areas.

« Use signs to communicate to people that the area is part of a
Neighborhood Watch or is monitored by a particular security
company.

One property manager reported that to stop potential troublemakers from
hanging out at one of the children's playgrounds, she turns on the
sprinkler system during nighttime.

You can contact Citizen's Committee for New York City to order a
manual that lists "menus' of different crime prevention strategies
for use in different situations.

305--7th Avenue, 15th Floor
New York, NY 1001
212-989-0909

Neighborhood Eyes
Reducing Crime by Involving Key Players in the
Community.

A vital security strategy in crime prevention and in taking back the
streets from criminals is making alliances with the key players in your
neighborhood, such as residents, local police departments, and existing
organizations. Neighborhood, block, and lobby watches are now widely
used to increase surveillance and crime reporting without individual

risk. Similarly, many managers reported that building closer ties with the
local Police Department was one of the most important first steps in the
process of improving security. Not only can community involvements be
one of the most cost-effective security strategies, it can also be self-
generating by instilling a greater sense of ownership and a lower tolerance
for criminal activity.

Trust among actors is the crucial element in insuring that building such
alliances will lead to a more secure community. Pilgrim Park's manager
reported that it took persistence and regular communication with the
property's residents and the local police department to convince them that
the new on-site management was serious about enforcing more stringent
security measures. Fearing retaliation from criminals, residents wanted to
feel supported by management and the police before actively participating
in a Neighborhood Watch. And, according to Nancy Smith, rapport with the
local police department improved when police officials saw that their efforts
were being appreciated and reinforced by management, as well as the
residents' Crime Watch Organization. Pilgrim Park Neighborhood Watch
participants were successful in stopping a burglary in progress and
assisting in the arrest of three car thieves.

Empower Yourself Through Community

Partnerships
Oakland's Home Alert Program

In 1967, a group of citizens in East Cakland met with police
officials and asked for help in combating the hurglaries, thefis,
and acts of malicious mischiefthat were plaguing therm. Folice
officers met with taeenty farmilies in the neighbortood and, to-
gether, they establizhed the first Home Alert (Meighbathood
Wiatch) group in Oakland. The aobjectives of the group were
simple: Protection through paricipation and cooperation with
each member of the group agreeing ta be observant af any
guspicious acts in the neighborhood and to report them to
the police.

The Cakland Faolice Department's Home Alert Pragram
exemplifies that some of the best and maost cost-effective
resources for resident organizations can be found right in the
community. The program is one ofthe semvices offered by the
Dakland Palice Department's Community Services Section.
Itz crime prevention specialists assist neighhars with arganiz-
ing into home alert groups, which cover specific geographical
areas. Once a group often to fiteen individuals has
expressed interest for their neighborhood to padicipate in
such a program, itis invited to view a series of presentations
an the subject of securty, “watchful eve” symhbals are posted
around their neighborhood, and regular meetings are held to
update residents on crime activities and prevention tips.

According to Officer Lozana, a Police Service Technician, the
program is premised on the philosophy that just getting to
knowy your neighbors boosts trust and willingness to report
traublesome activity. Results vary depending n:!n_zhe SEVELTY
T T . T : % 49 &

"Meighborhood Watch Sign Communicates Sunveillance
and Cwnership

afthe initial problems, bhut in many cases changes became
naoticeable as soon as the signs went up. Some of the
program's wery first groups, started in 18967 and continue to
rmeet manthly.

If you would like further information regarding
Oakland's Home Alert Program, you can contact Officer
Lozano at (510) 238-3066.
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Keeping Kids Involved and Safe
Greenview's Youth Center;
A Profile In Brief

Author: Kathy Posey,
On-Line Coordinator of Greenview, Neighborhood Network Center,
Phoenix, AZ

Cuar Meighborhood Metworks Center in Greemview, AZ, has
heen invalved with the Weed and Seed pragram, the Westside
Coalition, and the Mational Guard far three years now. The
parnership has been invaluable in engaging young people to
bhecome positively imvolved in their community. Many of our
kids, ages nine through twelve, have paddicipated in the Crug
Education far Youth camp (DEFY), which they attend for a
wweelk with the Mational Guard and Weed & Seed persannel.
There they learn how to resist drugs and the gang lifestyle.
Foravyear, after completing the camp program, the kids are
imvalved in moaonthly activities so they can continue to "hond”
and reinforce positive behaviar. The vear is culminated with
a free trip to the Grand Canyaon; and if they are older {(ages
13-17) they are sentto Freedom Camp, which focuses on
drug education and leadership skils. These hecome the
future mentors of DEFY camps.

Summer Camps Foster @ Sense of Community
Among Young Residents.

In addition to the DEFY camp, ouryouth have started their
oW concession stores, have painted addresses on the curbs
ifn all five barrios in the Westside at no costta the residents,
and have attended Weed & Seed's life skills clazses. The part-
nerships aur center has developed with other arganizations
have been invaluable in providing our youth with positive op-
podunities

Organize Against Crime
Community involvement is Low Cost, High
impact Approach to Fighting Crime

Implementing crime prevention measures, including arga-
nizing the community, does not have to he a great financial
cost. Four out of five Meighborhood Watches rely on volun-
teers and local services to provide almost no-cost security.
There is no standardized set of programs that law enforcement
agencies affer ta help residents with crime prevention, but
chances are thatyour local agencies and organizations

already provide some programs, services, and funding to help
residents and property managers to improve their security
through physical redesian and communit-palicing. By daing a
little research and talking to the people in your neighborhood, city,
state, etc., wou can find out how involvement wwas spurred in other
areas and what programs already exist to help you.

For example, kKukui Toweer Meighbarhood Watch has built pant-
herships with various local organizations such as the Honalulu
Weed and Seed Frogram, the Hawaii Food Bank, and Meals an
‘Wheels to further enhance resident invalvement. The property's
Social Services Coordinator, together with implementing social
programs that invite guest speakers from the local  police de-
partment, has been busy writing grants. In the pastyear such
efforts have heen rewarded with two majar financial grants, which
togetherwith arganizing mare social programes, will he used to
enhance formal security surveillance such as building nes rolling
pates for the parking garage, nesy fencing, lighting for parking ar-
gas, and mare cameras.

Check OQut These Examples of Resourceful
Community Based Policing

+ The Resident Association of Acorn, a 296-unit multifarmily
complex in Oakland, was divided into seven courtyards with its
own public space and an elected representative to the Resi-
dent Council. By making the representatives in charge af
muohilizing the residents of the courtyard to padicipate in activi-
ties such as planting trees, the Council has spread both the
feeling of ownership and responsikility to mare residents. The
Resident Council's efforts to build partnerships also include
irviting police officers and praperty managers ta their weekly
meetings and just recently the Redwood Court Resident Coun-
cil arganized a street fair, and invited police officers and fire-
fighters from the local deparments to paricipate.

i ey

One ofthe Seven Courtyards & Acom

+ |nwilikina, Hawail, the resident Meighbor hood Security Patrol
Group cooperates with several ather Meighbomood Watch
groups inwalking the neighborhoods. Recently all ofthe
YWatch Groups paticipated in a Mational Might Out, where over
a00 people showed up.

+ Tagetherwith hiring residents as security personnel ar
"management assistants," Kuhin's management has prepared
training materials for all the residents interested in Community
Folicing. The Management Assistants invite not only residents
fram kuhio but also residents and managers from neighbaring
properties to patral the area.
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+ The management at Maowa SunsetVillas, HI, has made
exfensive use of existing trespass statutes to increase the
lacal police afficials’ direct invalvernent on the praperty.
There is a farmalize cooperation between the police de-
partment and the property manager an the issue of loiter-
ingfrespassing requlations which allows for prompt action
to be taken. This relationship also extends to staying in
regular communication with the District Attorney's Office
to ensure prosecution of regular trespassing requlations,
which allcwes for prompt action to he taken. This relation-
ship also extends to staying in regular cammunication with
the District Attorney's Office to ensure prosecution of
regular trespassers.  According to the manager "building
rappartwith local agencies is crucial in mabilizing support
and assistance with security improverments.

Get In On The Action
Fesources to Get the Job Done

Mized and Sead Summer Camp in Texarkana, A

+« Caontact Community Policing Cansorium at it
communitypolicing.ong to receive literature with easy tips
an community palicing.

+« Find aVWeed and Seed Program operating in your area
by contacting your local LS. Attarney's office. Orgoto
ity wreedseed org which can link yvou toyvour LS. Attar-
ney's website and provides specific contact information
far all the aperating Weed and Seed programs in the na-
tian.

+« PMational 4-H Council at waswsw fourhcouncil.edu offers
grants far community youth.

«  Cammunity Anti-Drug Coalition of America at wwiw cadca.
org provides technical assistance, training, and confer-
ences. The Coaltion's staff provides needs-assessiment,
funding links, and tips an writing grants.

« Amaong its many publications on the issue of security, the
5. Department of Justice website pravides "Three an-
line tool Kits"to assist communities in building effective
partnerships and sustaining programs for children and
youth (st 0jp.usdoj.gov).

« The National Crime Prevention Council at whas 0GR ard,
which is a non-profit educational organization that heads
the MoGruff program, warks with the Weed and Seed
Frograrm and provides neighhorhoods with technical as-
sistance and training.

Avoid Being Sued By Your Tenants!

Imcreasingly, cowts are finding property oamers
legally liakle for the criminal actions of their tenants
and for failing to implement crime-prevention

.-.’,.-"f. measures. Ina 1993 California case an sppeals
;;’:’:ﬁ? court ruled that the cwners of an apartment com-

i plexwhio failed to remove a dhug-dealer operating
on the premises were liahle to neighkbors far creat-
ing a nuizance. The action was brought insmall
claims court by 75 plaintiffs againg owners of a
Berkeley apartment building that was alleged to be
frequented by drug dealers, drug users, and dher
criminal elemerts.

Putting it Alf Together at Piigrim Park
A Profile of Effective, Efficient and Inexpensive
Crime Prevention Strategies

YWhile the initial stages of Pilgrim Park's rehahilitation were
initiated by a new on-site managerment team, the subsequent
success can be attributed to the coaperative spint of all partici-
pants, the desire ofthe property owners and managers, resi-
dent invalkement, and the cooperation of the local police de-
partment and city agencies. This results ariented approach
achieved: improved living conditions, decreased crime, re-
duced tenant turnover, enhancement of physical appearance,
and substantial reduction in the propery's legal expenditures.
What exactly did they do yvou might ask? Detailed below are
the highlights of the six-tiered approach that Pilgrim Park used
to turn their community around.

Tier 1: Physical Appearance and Formal Sur-
veillance

+ Public areas were cleaned up and landscaping improved,

« Aplayvground and benches were built in the common areas,
and a community garden was started.

« Abandoned cars not belonging to residents or their author-
ized guests, were remaoved from the premises.

« 0ith 3 grant from HUD's Drug Elimination Grant Program,
the community was gated with an attractive gate in 1994,

+« Strategically placed lights around entrance areas enhanced
sumeillance ahility by residents.

+« Cameras were installed around all parking areas and en
trances.

Building a Gate Around the Property is One Bfective Wiiay
Ta Corw ey Temitoral Ownership
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Tier 2: Access Control

« Wiith a grant from HUD's Diug Elimination Program, the
community was gated with an attractive gate in 19945,

« Laundry room's sliding doar was replaced with a key-access
doar in respanse to the prablem of homeless using it during
nighttime. Fesidents use a slide key to enter and the door
automatically denies access after 10:00 p.m.

e i ¢

e Vi, "

A 5liding Door Was Replaced With A Door That Fequires
Code Agcess at Pilgim Park's Laundry Room

Tier 3: Surveillance by Employees

+ |nthe initial stages of the improverment process, anmed
security quards patralled the area 24 hours per day.

+« flanagement implemented a neww systerm for recording who
wwas entering the property, by requiring every resident's car
to be registered with the administration office. Visitars also
have to log in their car information and swhom they were
wigiting in order to obtain authorzation for the carto remain
an the property.

Tier4: Involving Public Agencies

+ |nwiting the local police officials to walk the property not only
resulted in free securityv-needs-assessment but also
cormveyed to the palice deparment that the new an-zite
management team was serous abhout security imprave-
rment.

+ The FPolice Department agreed to supply management vwith
a list of service calls made from the property. Such docu-
mentation allowed the manger to see trends amang the type
of crimes, as well as particular residents.

+ By contacting officials up the chain-of-command, manage-
ment eventually gotthe Marin County Drug Task Force to
he assigned ta the property. The Task Farce stated regu-
larly patrolling the area, issuing warrants, conducing proha-
tion checks on padicular tenants, and making arrests.

+« hanagement invited the Medication Services of Marin
County, which was free of charge, to meet with tenants in
conflict.

Tier 5: Involving Residents

The Homewark Club, an after-schoal program for children
funded by non-profits, was instituted. One fith-arade partici-
pate has already received a college schalarship through the
prograrm.

In 19594, the paolice department was invalved in the arganization
and training of the Meighborhood YWatch, which has grown in
membership as residents become more empowered and |ess
fearful of retaliation.

Aunit on the propery was converted into a Leaming Center,
with grant funding from local arganizations such as the San
Francisco Foundation, the Marin Education Fund, and the
Marthern Califomia Grant Makers.

Create Common Areas that Are Functional and Friendly

Tier 6: Lessons Learned

Measures of documentation such as noting license plates everr
tually made it "too much work" for troublemakers to hang out on
the propery.

The lease was management's areatest tool in getting fid of ter-
ants that were respansible for crirninal activity on the property.

Security measures necessary for early stages of improvement
such as ammed guards eventually proved to he unnecessary as
the property improved.

Filling the units with good tenants has reduced the property's
legal expenses by thousands of dollars annually.

Persistence in huilding a rapport with residents and local lau
enfarcement eventually paid off with greater cooperation and
suppart.

Ewen if wour local public agencies do not pravide cetain ser
vicesfinfonmation as a standard procedure, it does not mean
they would not ifyou asked therm to.

10
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“WWhen we siaried improving e physical and seclyity
conditions of the properly, I was geliing calls from wor-
Hed tenants asking me ‘are you going to evict us and put
these apariments up for Migher rent?’ | toid hem ‘No,
tfis Is what affordable i onsing is suppose to be ke ™

Mancy Smith
Property Manager at Filgrim Park

Conclusion

Aswol can see from the many ideas, tips and strategies
submmitted by oweners, property managers, residents, police
afficers and other industry professionals, effective, efficient
and inexpensive solutions to large and small security prot-
lems exist and are inmany cases easy to implement. We
hope that you have found this edition of Pacific Currents
waluable you will be able to use one ormore ofthe many
dreat sugoestions offered by management companies cited
in this article. Additionally, if vou know of innowative security
solutions that were not featured in this edition, we would love
to hiear from youd. Until the next edition of Pacific Currents,
wee thank yau faryour time, energy, hard wwark and cammit-
ment to providing and maintaining affordable housing.

Fleasze farward wour ideas and comiments to Christine_J.
_Day@HUD. GOY

Special Thanks
The Office of Multifamily Housing would like to thank lrene
Persovsky, HUD Student Career Experience Intern, for her
exceptional work in putting together this adicle for Pacific
Currents.

HELPFUL HINTS
TRACS TRANSMISSION

Many owner/agents are still having difficulty with TRACS
transmissions. TRACS does not always update information submitted,
etc. The following are tips to assist you with successful transmissions:

Do not transmit:

« Move-In (MI) or Move-Out (MO) certifications or Unit Transfers
(UT) for the same household on the same day
« Annual Re-certifications (ARs) and Interim Certifications (IRs)
for the same household on the same day
« Gross Rent (GR) and ARs or IRs for the same household on the
same day
« Initial Certifications (IC) with other certifications for the same
household on the same day
« Remember, TRACS will not accept a move-in certification in an
already occupied unit.
« When transmitting ARs, IRs, UTs, or GRs, the tenant
certification attaches to the last full active certification in
TRACS. If there is no full active certification in the system, the
AR, IR or GR will not be processed by TRACS.

2002 Pacific Coast Builders Conference Gold
MNugget Awards

At this year's Pacific Coast Builders Conference, Presentation
Senior Community wan the Gold Mugget Grand Award in Category
18 - Best Seniaor Project for Active Adults. Presentation Senior
Cammiudnity is a 93 unit HUD Section 202 praject located in San
Francisco. It consists of 61 studio units and 31 one-bedroom
units. Twa thirds of the units are reserved for frail eldedy. An
Adult Day Health Center is located on the ground flaar that offers
senices to hath building residents and other frail eldety in the
Tenderlain neighbomaood. A service coardinatar is available to
assist residents in finding supportive services, In addition to the
residential aspect of the project, a nonprafit community based
theater company, "Exit Theater," leases performance space an the
ground floar. This project was constructed with a mix of financing.
In addition to the HUD capital advance, the City and County of
San Francisco provided project development and canstruction
funding.

Prezentation Senior Community

Transmit:

+ Tenant cedifications an a daily basis whenever possihle
(o notswait until the end afthe month ar eady in the manth
wehen transmitting HAP request).

« Avoid heavy TRACS transmission ithe 25th of a maonth
through the 10th day of the following month

+ Remember, ifthe FO or the FMC iz daing a waucher review,
the tenant cerifications must be viewahle in TRACS to
authorize HAP payvments.

Transmission Order for Tenant Certifications:

+ Transmit the move-aut.

+ 0ait 24-48 hours before transmitting a move-in ar unit
transfer.

+ Transmit the mowve-in or unit transfer.

+ iait 24-48 hours hefare transmitting an AR, IR, ar IC

+ Transmitthe GR change

+ Remember IRs or GRs attach to the last full active tenant
cerification in the data base.

Finally, he sure to retrieve yaur errar messades regularly.
If error messages are not received, there is a 99% change that
the transmission was never

11
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Our Second Phoenix Rising Award

Fallowing a 15-manth renovation, a Grand Opening Recep-

tion was held at The Greenerny Apartments on August 1. The
Greenery is a 95 unit affordable, Section 8 housing property
located inWoodland, California. The thirteen building apar-
ment community was orginally built in 1973 under HUD's
"Breakthrough Program " The buildings were constructed us

The Greenery Apartments
ing honey-comkb paneling instead ofwood and had sustained
considerable water damage over the vears. To prevent the
propetrty from heing converted into market-rate rentals, AF.
Evans Company, a private residential developer, purchased
the praperty in May 2000 and obtained tax credit equity financ-
ing necessary to rehahbilitate the property while keeping rents
significantly loweer than market levels.

It addition ta replacing the honey-camb ceiling, walls and
floors, the building exteriors received new windows, porches,
doors, decks, metal awnings, and heating and air conditioning
units. The interiors of the units saw majar changes as well,
including new flodring, carpets, countertaps, plumbing and
electrical systems. A clubhause, laundry facility, playaround
and community garden were also added to the complex.

u::f 'LI'lI'u:-.udIand an

Mogavero Motestine Associates of Sacramento semved as
the architect for the project and Precizion General Contrac-
tars of Sausalito served as the deneral cantractar. Bank of
America provided construction financing and Washington ku-
tual and the Low Income Housing Fund are the permanent
lenders. Lend Lease Real Estate Investments invested 4.9
rmillion in tax credit equity. Evans Property Management,
Inc., an affiliate of A, F. Evans Company, manages the prop-
erty and provides supportive Services for the residents, with
an emphasis on programming for youth and seniors.

The Greenery's drand opening celebrates the culmination
ofyears of diligent effort by many people and will go a long
way toward helping address the affardable housing shortage
inolo County.

Homeowner’s Insurance

Acting Deputy Assistant Secretary for Multifamily Housing
Pragrams, Fredetick Tombar [, issued & memarandum an
August 16, 2002, concerning Homeowner's Insurance for rent-
ers. Renters often do not carry insurance hecause they are
not awvare of its existence or hecause they cannot afford the
annual premiums. Insurance thatwould protect renters in the
event of fire, flood, theft, burglary, or other disaster is available
in the form of homeowner's insurance, which for residents of
rmultifarmily properties comes in two forms: HO-4 far tenantss
homeomwners and HO-6 for condofcooperative units.

Homeowner's insurance has benefits for residents as well
as owners. Many licensed insurance companies make home-
mwner's insurance available through project ownersfagents.
Agentsiowners sometimes caollect premium payments from the
resident. HLUID does not regulate an ewnerfagent's sale of
homeowner's insurance in unassisted properies; howeyer, we
have established guidelines far its sale in assisted properties.

Field offices may approve reguests by praject owners who
wish to sell insurance to andior collect homeowner's insurance
premiums from HUD-assisted residents in rental and coopera-
tive housing under conditions outlined in Mr. Tombar's memo-
randum. If you hawve any gquestions or need further information
concerning these procedures, please contactyour Project
Manager.

12
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HUD Notifies Owners and Agents that Property Inspection
Reports will be available only on-line effective October 15,
2002

On September 13, 2002, HUD issued a notice to all owners and agents
of HUD assisted multifamily housing that effective October 15, 2002 it will
provide physical condition assessment reports only on-line via the
Internet. Owners and their staff will retrieve inspection results through the
HUD secure connection using preexisting protocols, of which owners and
agents are already familiar. Owners are told via email when inspections
are released and ready to be retrieved. This action will decrease the time
from release of the inspection to receipt by the owner and, therefore, action
can be taken sooner to begin repairs. It will reduce costs by eliminating
certified mailing of the inspection results. Assisted housing industry
representatives were made aware that HUD would cease mailing in favor of
electronic retrieval at meetings and presentations to housing professionals
during the last 12 months. A final regulation published in November 2000
discussed HUD's plan to provide results via the Internet. Provisions are
also in place to assist any party that believes they are unable to retrieve the
reports from the Internet.

Lead Based Paint Certifications

Lead-Based Paint Certifications are now overdue for all projects built
prior to 1960. Certifications for projects built between 1960 and 1977 are
due not later than September 15, 2003.

The only projects exempt from the new Lead-Based Paint (LBP)
regulations were those built after 1977; those with zero bedroom units;
housing exclusively for the elderly where no one under the age of six
resides; housing found to have no LBP during a previous inspection, and
housing that has had all LBP removed.

Many projects had requested free inspections through the Real Estate
Assessment Center (REAC). All of these free inspections have now been
conducted. However, very few projects throughout the HUB have
submitted their Lead-Based Paint Certification. If you have any questions
concerning the LBP requirements, please visit HUD's Office of Healthy
Homes and Lead Hazard Control's website at http://www.hud/gov/lea. If
you have questions concerning the LBP inspections, please contact REAC
at (877) 406-9220.

Revised Model Leases

On July 18, 2002, Change 30 to Handbook 4350.3 was issued
containing revised model leases. The new leases incorporate new policies
that landlords and tenants who reside in federally-assisted properties must
follow relating to termination of tenancy as mandated and authorized by the
Screening and Eviction Final Rule published May 24, 2001. Additional
changes have been made providing clarity regarding reasonable
accommodation; recognizing tenants' right to organize; and requiring
tenants to provide the landlord with information regarding income
verification.

Physical Inspection Scores

REAC's new physical inspection procedures have been in place for
over three years now. Consequently, your project could have had as
many as three inspections since the REAC system began. The projects
in the San Francisco Multifamily Hub have an average score of 87.

Under the REAC physical inspection subsystem (PASS), your
property can score between 0 and 100 points. The San Francisco
Multifamily Hub expects your property to be maintained to the highest
standard and score in the highest range. We are beginning to focus
more attention on the scores for properties that continue to score below
60 and in some cases those properties that have a large fluctuation in
scores, year to year, for no apparent reason. If the system works
correctly and you repair and maintain the property, scores should
continue upward and be maintained in the highest range. It is not
acceptable, for example, to score 55, make the required repairs, and
score 58 the following year. If the required survey of all units had been
performed and repairs had been made, the property should score close
to 100 the following year.

To assist Field Offices, Headquarters has begun making elective
referrals to the Departmental Enforcement Center (DEC) for projects with
"substandard" scores. Headquarters and the DEC are in the process of
coming to an agreement on how enforcement of these properties will be
handled.

To those properties in the "upper range" thank you and keep up the
good work. Where we can be of assistance to you on this subject,
please contact your Project Manager and/ or their supervisor.

Charges for Late Payment of Rent

The new model leases state that [ate fees may not exceed
$5 for the first through fith day the rent is not paid, plus $1
for each additional day it rermains unpaid. Howewer, Hand-
hook 4350.3 authorizes field offices to approve a higher
initial charage if it is consistent with lacal propety manage-
ment practices. Most offices within the San Francisco Mul-
tifarmily Hub have opted notto change the amount changed
for late fees from those published priar to issuance of the
news Model Leases.

Certifications & Owner’s
Lefterhead
ATTENTION! YWe continue to receive Exigent

Healthy & Safety cerifications signed by the agent
an the agent's letterhead. Cedifications should

afvways he submitted on the owner's ar project's
letterhiead. [n addition, unless the owner has ad-
vised their field affice, inwriting, that the agent has
authority to act on their behalfwith regard to physi-
cal inspections, the owner gast sign such cerdifica-
lions.
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ISSUANCES

Transmittal Handh ook No.: 4350-3 CHG-30, Revised
Model Leases

Motice H 02-02, Reinstaternent'Extension of Motice H 00-07
Extension of"§1 Home Sales ta Lacal Governments Pro-
gram®

Motice H 02-03, Reinstaternent and Extension of Motice H
01-02, Compliance with Section 504 of the Rehahilitation Act
af 1973 and the DisabiltwAccessibility Pravisions of the Fair
Housing Act of 1933

Motice H 2002-4, Extension of Motice H 01-4 Section 221{d)
(3} Manprafit Transactions

Motice H 2002-5, Reinstatement’Extension of Motice H 96-
102 Redesigned Section 202 Supportive Housing for the Eld-
erly and Section 811 Supportive Housing for Fersans with
Disahilities Pragrams - Finm Commitment Processing ta Final
Zlosing

Motice H 2002-6, Reinstaterment and Extension of Matice 00-
26, Prepayment of Direct Loans on Section 202 and 20208
Frojects with [nclusion of FHA Mortgage Insurance Guide-
lines

Motice H 2002-7, Reinstaternent and Extension of Maotice H
95-7, Summary of HUD Palicies on Multifamily Hausing Bond
Refinancing Transactions and Announcement of Certain
Changes and Clarfications

Motice H 2002-08, Reinstaterment and Extension of Matice H
00-18, Admission and Occupancy Provisions of the Quality
Housing and Woaork Responsihility Act of 1998 (QHWRA) for
mMultifamily Housing Programs

Motice H 2002-09, Technical Carrections ta Motice H 01-07 -
Guidelines for Calculating and Retaining Section 236 Excess
Income

INDUSTRY MEETING

The next HUD property management in-
dustry meeting will be held October 17,
2002, at 10:00 a.m. on the Z2nd floor in the
California and Nevada Rooms, 450 Golden
Gate Avenue,

S5an Francisco.

Agenda items can be provided to Betiy
Wanyg, Team Leader, at (415) 436 8465

HMotice H 2002-10, Section 8 Project-Based Rent Adjustments
sing the Annual Adjustment Factor (AAF)

HMotice H 2002-11, Reinstaterment and Extension of Motice H94-
BE (HUIDY Recapture of Section 235 Assistance Payment Guide.

Hotice H 2002-13, Reinstaterment and Extension of Motice 96-3,
Repayiment Linder the Mehermiab Housing QOpporunity Grants
FProgram (MHOP)

HMotice H 2002-14, Extension of Motice H 01-07, Guidelines far
Calculating and Retaining Section 236 Excess Incame as clari-
fied fby Motice H 02-09, Technical Corrections to Motice H 01-07
issued on May 10, 2002

Hotice H 2002-15, Guidelines for Continuatian of Interest Re-
duction Payments after Refinancing: "Decoupling” under
Section 236(e)(2) and Refinancing of Insured Section 236 Pro-
jects into Mon-Insured Section 236 Projects

Hotice H 2002-16, Revised Pepayment of Direct Loans an Sec-
tion 202 and Section 20208 Projects with Inclusion of FHA Mort-

gage.

Motice H 2002-17, Renewsal of Expiring Praject Rental Assis-
tance Contracts (FRACS) for Projects Uinder the Section 202
Frogram of Supportive Housing for the Elderly and the Section
211 Program of Supportive Housing for Persons with Disahilities

HMotice H 2002-18, Fiscal Year 2002 Operating Cost Stan-
dards—5Section 202 Supportive Housing for the Elderly and
Section 811 Suppoartive Housing far People with Disahilities.

Federal Register dated August 5, 2002, Notice of Funding
Availability (WOF A) for the Operation Lead Elimination Ac-
tion Program Fiscal Year 2002; Motice

Federal Register dated August 12, 2002, Retention of Sec-
tion 236 EXcess Income, Froposed Rule

TRACS News:

Reguests for TRACSWail accounts are now handled exclu-
sively by the TRACS Hotline which can be contacted at any one
af the fallowing numbers:

email: tracshotf@hod. goy
fax: 202-401-7934
phone: 300-TE7-7538

In addition, the Department has announced its intention to
catwert a larde number of discrepancy messages far tenant cer-
tifications into fatal errors. Details can be found on the TRACS
homepage at hitp:ivansee hud. gosvfofficesihsal/mfhtndtrks um.

14



Pacific Currents -October 2002

PRODUCTION CORNER
Section 202/811 I nitial Closings

Casa Natomas, Section 202, 59 units, Sacramento, CA
SHDC No. 9 - Haiku Group Home, Section 811, 6 person Group Home, Kaneohe, HI
SHDC No. 10 - Lolii Group Home, Section 811, 6 person Group Home, Kaneohe, HI
John Butterworth Estates, Section 811, 24 units, Reno, NV
Kiva Apartments, Section 811, 7 units, Tucson, AZ
Cedar Street Senior Apartments, Section 202, 10 units, Garberville, CA
Lalo Guerrerios Barrio Viejo Elderly Housing, Section 202, 62 units, Tucsa, AZ

Section 202/811 Final Closings

Kiva Apartments, Section 811, 7 units, Tucson, AZ
Whispering Oaks, Section 811, 10 units, Redding, CA
Presentation Senior Community, Section 202, 93 units, San Francisco, CA
Avelina (aka Oroysom Village Sr. Hsg.), Section 202, 41 units, Fremont, CA
Evergreen Terrace Annex, Section 202, 40 units, Oakland, CA
Edith Street Apartments, Section 202, 23 units, Petaluma, CA
Lasson Manor 1V, Section 202, 11 units, Susanville, CA

Mortgage I nsurance I nitial/Final Endor sements
Haili Elderly Apartments, Section 223(a)(7), 36 units, Hilo, HI
Ann Pearl Nursing Home, Section 232, 18 beds, Kaneohe, HI
VillaOcotillo Assisted Living Facility, Section 223(f), 98 units, Scottsdale, AZ
Parkview Apartments, Section 223(f), 144 units, Tucson, AZ
SierraVista Alzheimers Care Center, Section 232, 21 beds, SierraVista, AZ
Summit Apartment, Section 223(f), 206 units, Phoenix, AZ
The Carillons, Section 232/223(f), 75 beds, Sun City, AZ
Copper Cove Apartments, Section 221(d)(4), 228 units, Tolleson, AZ
Glassford Hill Terrace Apartments, Section 221(d)(4), 226 units, Prescott Valley, AZ
Desert Gardens |1, Section 221(d)(4), 225 units, Glendale, AZ
Delta Gateway |, Section 223(a)(7), 112 units, Stockton, CA
Village East Apartments, Section 223(f), 189 units, Stockton, CA
Siena Care Center, Section 223(f), 107 beds, Auburn, CA
Westwood | Apartments, Section 223(f), 102 units, Coalinga, CA
El Casa Verde Apartments, Section 223(f), 142 units, Modesto, CA
San Francisco Care Center, Section 232, 132 beds, San Francisco, CA
Ann Pearl Nursing Home, Section 232, 104 beds, Oahu, HI
Rose Garden Apartments, Section 223(f), 32 units, Modesto, CA

COMINGS AND GOINGS

Welcome to:

Thomas Yip, Multifamily Intern, San Francisco; Wayne Harris, Appraiser, Phoenix;
Tony Perez, Multifamily Housing Representative, Phoenix;
and Blair Lund, Senior Project Manager, Las Vegas

Congratulations to:

Diana Leong, Mortgage Credit Specialist, on her retirement.
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Qctober D
. . ecember
9th—11th — Certified Occupancy Specialist ath—6th— Certified Occupancy Specialist
COS, Oakland, NCHM, (800) 368-5625 COS, Honoluly, NCHM. {aug} 35}3"_5525
13th—16th — National Service Coordinator Training Oth—11th— Certified Occu _—
N — — pancy Specialist
& Networking C onference COS, San Francisco, NCHM, (300) 368.562%

Denver, CO (716) 645-2705, ext 225

_ 12th — 2002 HUD Multifamily Housing Audit
17th —HUD Management Industry Meeting Workshops, Sacramento, (800) 987-2581
CCM, Oakland, NCHM, (800) 368-5625
16th — 2002 HUD Mukltifamily Housing Audit
November Workshops, Los Angeles, (800) 987-2581
4th—6th — Certified Manager of Maintenance
CCM, Oakland, HCHM, (B00) 368-5625

13th— 15th — Centified Occupancy Specialist
CO0OS, Los Angeles, NCHM, (800) 368-5625
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