U.S. Department of Housing and Urban Development
San Francisco Multifamily Hub Industry Meeting

October 20, 2011
Agenda
10:00 AM – 10:10 AM
Welcome and Meeting Overview 



Gwen Kelleher, Senior Project Manager, Operations
10:10 AM – 10:35 AM
1.  Bed Bug Control and Prevention Presentation 



Robin Thompson, Project Manager, Asset Management 
· Guidelines on Bed Bug Control and Prevention in HUD Insured and Assisted Multifamily Housing (HUD Notice H 2011-20)

10:35 AM – 10:45 AM    2. Multifamily Online System:  EIV Updates
Bob Dutra, Information Specialist
· Enterprise Income Verification (EIV) System (HUD Notice H 2011-21)

· Enterprise Income Verification (EIV) & You Brochure – Requirements for Distribution and Use (HUD Notice H 2011-25)
· Guide to Getting Paid When Vouchers Are “Suspended” or “Rejected” in Tenant Rental Assistance Certification System (TRACS)
10:45 AM –10:55 AM
3. General Multifamily Asset Management Updates

Gwen Kelleher, Senior Project Manager, Operations 
· Underwriting Policies and Procedures for Commercial Space and Income in HUD-Insured Multifamily Projects (HUD Notice H 2011-23)

· Reissuance of Revised Protocol for Placing a Flag in the Active Partners Performance System   (APPS) When a Property Receives a Physical Inspection Score Below 60 but Above 30 (HUD Notice H 2011-24
· Expansion of Real Estate Assessment Center Authority to Approve or Deny Requests to Defer Partial Year Submission of Annual Financial Statements (HUD Notice H 2011-27) 
· RHIIP #256: Are Social Security “Cents” Included as Income?
· RHIIP #260: Resident’s Rights & Responsibilities Brochure Available in Braille
10:55 AM –11:10 AM
4. Performance-Based Contract Administrator (PBCA) Update
Danny Dadios, Contract Administration Oversight Monitor, Operations
11:10 AM –11:25 AM
5. Management Reviews 
Danny Dadios, Contract Administration Oversight Monitor, Operations

· Revision to Handbook 4350.1, Ch 6:  Conducting Management Review (Notice H 2011-11)
11:25 AM –11:45 AM
6. Utility Allowance Analysis
JP Fernandez, Central Contract Specialist, CAHI
11:45 AM –11:55 AM
Industry Announcements
11:55 AM –12:00 PM
Closing Remarks
Gwen Kelleher, Senior Project Manager, Operations
The Industry Meetings for 2012 are: January 19th, April 19th, July 19th and October 18th 
Please visit our website to view content and sign up with our mailing list to receive the latest Multifamily updates:  http://www.hud.gov/local/ca/working/mf/meetings.cfm  
SUMMARY OF TOPICS
1. Bed Bug Control and Prevention Presentation  (Notice H 2011-20)
· HUD recently issued Notice H 2011-20, “Guidelines on Bed Bug Control and Prevention in HUD Insured and Assisted Multifamily Housing.”

· HUD’s position is for Owners and Management Agents (O/As) to take a collaborative approach with tenants regarding prevention and elimination of bed bugs at their projects.  
· The Notice “strongly encourages” O/As to develop Integrated Pest Management (IPM) Plans for their projects, which incorporates staff training, tenant education, raising awareness, reducing clutter and effective reporting mechanisms to fight infestation.  
· The Notice explains best practices for bed bug control, and further explains what owners can and cannot do in terms of residents’ rights.  It also lists tenant responsibilities.
· The notice can be found at: http://portal.hud.gov/hudportal/documents/huddoc?id=11-20hsgn.pdf 
2. Multifamily Online System:  Enterprise Income Verification (EIV) Updates
a. Enterprise Income Verification (EIV) System (HUD Notice H 2011-21)
· A notice was released on August 17, 2011 to provide updated instructions for using the EIV system now that its use by O/As is mandatory effective January 31, 2010.
· In addition to the mandatory use by O/As, the EIV system must also be used by Contract Administrators (CAs), Performance Based Contract Administrators (PBCAs), Traditional Contract Administrators (TCAs) and HUD staff) for monitoring the O/As compliance with obtaining access to and using the EIV system.

· The notice can be found at: http://portal.hud.gov/hudportal/documents/huddoc?id=11-21hsgn.pdf 

b. Enterprise Income Verification (EIV) & You Brochure – Requirements for   Distribution and Use (HUD Notice H 2011-25)
· A notice was released on September 20, 2011 to provide guidance to O/As on the distribution and use of the EIV & You brochure. 
· The EIV & You brochure is to inform tenants and potential tenants about the EIV system, the data that is available about them in EIV, how the information will be used, and their responsibilities as tenants.
· The notice can be found at: http://portal.hud.gov/hudportal/documents/huddoc?id=11-25hsgn.pdf 

c. Guide to Getting Paid When Vouchers Are “Suspended” or “Rejected” in Tenant Rental Assistance Certification System (TRACS)
· O/As, and contract administrators should routinely check the Tenant Rental Assistance Certification System (TRACS) mail-box and Voucher Query to determine the status of vouchers submitted in TRACS. 
· Vouchers that have been “Suspended” or “Rejected” in TRACS require actions to be taken by the submitter. The handout provides guidance on how to submit vouchers for review and payment.
· Effective July 15, 2011, submitters must transmit the eligible voucher by email. The handout also describes the process for this email submission for “Paperless Manual Review.”
3. General Multifamily Asset Management Updates
a. Underwriting Policies and Procedures for Commercial Space and Income in HUD-Insured Multifamily Projects (HUD Notice H 2011-23)
·  A Notice was released on September 1, 2011 which provides instructions and guidance pertaining to the recognition of commercial income in calculating the maximum insurable mortgage. 
· This notice can be found at: http://portal.hud.gov/hudportal/documents/huddoc?id=11-23hsgn.pdf 
b. Reissuance of Revised Protocol for Placing a Flag in the Active Partners Performance System  (APPS) When a Property Receives a Physical Inspection Score Below 60 but Above 30 (HUD Notice H 2011-24)
· A Notice was released on September 13, 2011 reissuing  the protocol for placing flags in the Active Partners Performance System (APPS) when a property receives a physical inspection score that is below 60 but above 30. 

· As of the date of the Notice, Hub staff will no longer be required to place a flag in the APPS system when a property receives a score below 60 but above 30 on the first inspection. Instead, the Hub will take alternate steps, as described in the Notice.

· Properties that receive a score of 30 or below will continue to be automatically referred to the Departmental Enforcement Center (DEC) and a flag will automatically be recorded in APPS.
· This notice can be found at: http://portal.hud.gov/hudportal/documents/huddoc?id=11-24hsgn.pdf 
c. Expansion of Real Estate Assessment Center Authority to Approve or Deny Requests to Defer Partial Year Submission of Annual Financial Statements (HUD Notice H 2011-27) 
· Housing Notice H 2010-09, entitled, “Expansion of Real Estate Assessment Center Authority to Approve or Deny Requests to Defer Partial Year Submissions of Annual Financial Statements” was issued on June 25, 2010, and expired on June 30, 2011. This Notice reissues the revised protocol for Real Estate Assessment Center (REAC) decisions to defer partial year annual financial statements.
· This notice can be found at: http://portal.hud.gov/hudportal/documents/huddoc?id=11-27hsgn.pdf 
d. RHIIP #256: Are Social Security “Cents” Included as Income?
· The posting provides further clarification to RHIIP messages #229 and #231 on how to calculate Social Security income and/or Medicare when the amounts in the EIV system differ from the amounts represented on the SSA Award Letter.  
· Specifically, which document do you use when the Social Security Award Letter indicates a “cents” amount being received and the EIV Income Report does not.
e. RHIIP #260: Resident’s Rights & Responsibilities Brochure Available in Braille
· The Resident’s Rights & Responsibilities Brochure (English version) is now available in Braille.  
· Copies in Braille are available from the Multifamily Housing Clearinghouse at (800) 685-8470.  
· Translated  versions of the brochure in other languages are available on HUD’s Limited English Proficiency website at: http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp/promotingfh/lep
4. Performance-Based Contract Administrator (PBCA) Update

5. Management Reviews (Notice H 2011-11)
· Revisions were made to Handbook 4350.1, Chapter 6:  Conducting Management Review.
· The revisions here will improve and clarify the processing of these reviews for Contract Administrators, and corrects the methodology for establishing an overall score. 
· “Rounding up” is no longer the protocol; there will now be no rounding until the final step in the calculation, and then the final number will be rounded to the nearest whole number. 
· Included with this Notice is a utility for use by reviewing officials to perform all of the necessary calculations.
· This notice can be found at: http://portal.hud.gov/hudportal/documents/huddoc?id=11-11hsgn.pdf .
6. Utility Allowance
· Based on a memo from the San Francisco Multifamily Hub, dated July 20, 2011, effective October 1, 2011, a Utility Analysis is required every year for any rent adjustments/ contract renewals.
· HUD will no longer accept PHA schedules.
· The handout describes how to complete a utility analysis, including exercises and sample documents.
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