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• The layers of debt and equity in a given real estate deal.

• Developer’s Challenge: Finance the transaction, minimizing financial 
risk and cost of capital, in the midst of maximizing financial return and 
reducing entrepreneurial risk.

• Real Estate + Operations/Execution + Capital

• Appropriate capital structure can make good real estate great but it 
won’t make bad real estate good.
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• KEY CONCEPT
• Lower the Repayment Priority, Higher The Risk, *Higher The Cost of Capital

• Subsidized Financing Breaks This Paradigm

• Subsidy
• Grants, Tax Abatements, Deeply Subordinated Debt, etc.
• Lowest Priority - Repayment Not Required nor Expected
• Typical Zero/Near Zero Monetary Cost w/ Other Obligations
• Scarce – Hard To Obtain and Qualify
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•Perform the Layering Analysis

•Communication Is Key

•Marathon vs Sprint
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QUESTIONS?


