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Program
· Fair Housing
· Family
· Other
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Program
· Rents / Payment Standards
· Regional Moves / Portability
· Occupancy Standards
· PHA Operations
– Performance / Image
– Inconsistent procedures and business processes
· [image: image14.png]E DONILTNSNOD 14dVNO



[image: image15.png]E DONILTNSNOD 14dVNO



Discrimination
· Lack of enforcement
· Source of income protection
· Reasonable accommodation and modification
· Lack of information
– PHA Staff
– Tenants
– Landlords
· Lack of information
· Qualifying within landlord’s selection criteria
– Credit, housing experience, criminal background
· Cost
– security deposit & move
· Support network
– Transportation, Child care
· Presentation / Family issues
· Family - unrealistic expectations
· Landlord willingness
– Navigating PHA process, administrative burden
· Housing Authority – cost of encouraging
mobility, counseling, landlord outreach
· Family - staying in a high opportunity area
· More than 3,500 families in Chicago
· More than 2,260 families in Baltimore
· Slowed the growth of vouchers in 6 Chicago
neighborhoods over a 3-year period from more than
10% a year to negative 2%.
· 42% of the 35,000 HCV families resided in low-
poverty communities (2010), compared with only
29% of a 15,000-family voucher program (1995).
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Jennifer Lee O’Neil
Quadel Consulting
joneil@quadel.com
847-828-3671 Chicago
202-758-7034 Washington, DC
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