HUD Multufamily Southeast Region

ERVING: ALABAMA, FLORIDA, GEORGIA, KENTUCKY, MISSISSIPPL NORTH CAROLINA
PUERTO RICO, SOUTH CAROLINA, TENNESSEE AND 1 VIRGIN ISLAND

December 2024

VOLUME 11, ISSUE 1 PRESS RELEASES

REGION IV NEWS

SOUTHEAST REGION MULTIFAMILY
HOUSING LOANS ENDORSED IN FY
2025 (*THROUGH NOVEMBER 15, 2024)
RESOURCES AND UPDATES

STAFE ANNOUNCEMENTS




HQ NEWS

THE HONORABLE ADRIANNE TODMAN SPEAKS AT
THE COUNCIL OF LARGE PUBLIC HOUSING
AUTHORITIES

Acting Secretary,
Housing & Urt

The Honorable Adrianne Todman spoke at the Council of Large Public Housing
Authorities which works to preserve and improve public and affordable housing.
She reiterated the Biden-Harris Administration's commitment to work tirelessly to
provide quality, affordable homes for those who need them most, and how critical
our key partners are.

HUD INVESTS $3.2M TO IMPROVE SENIOR LIVING IN
SAVANNAH, GA THROUGH GRRP GRANT AWARD
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Foundation, Inc.

Solving the Puzzle
of Homeownership




On November 12, 2024, HUD Multifamily staff in Atlanta joined National Church
Residences at the ribbon-cutting ceremony to celebrate the grand opening of
Sweetwater Point, the first Section 202 Supportive Housing for the Elderly project
completed in the Southeast region in over a decade. The new affordable housing
community is located in Douglasville, Georgia. The three-story, 96-unit property
features 55 one-bedroom and 41 two-bedroom apartments, offering a modern
and comfortable living environment with affordable rents and utilities included. 80
of those units are financed through private lenders and Low-Income Housing Tax
Credits (LIHTC) while the remaining 16 units are financed under a HUD Project
Rental Assistance Contract (PRAC) restricted to individuals 62 and over with
incomes below the 50% Area Median Income (AMI) limit.

HUD played a pivotal role in the project, contributing $2.5 million through the
Section 202 PRAC program to support the development. Key funding partners
included Wells Fargo, which provided a $13 million construction loan, Enterprise
Community Partners with $8.9 million in tax credit equity, and Bellwether
Enterprise Real Estate Capital, which supplied a $7.8 million permanent loan.
Additional support came from the Georgia Department of Community Affairs,
Mercy Community Capital, Sugar Creek Capital, and the Douglas County Housing
Authority, reflecting a strong partnership effort.

The assigned HUD processing team members are Annette Fuller (Underwriter),
Carla Burnett (Construction Analyst), Greg Adams (Appraiser), Larry Ferguson
(Construction Analyst), Saretha Posey (Account Executive), Donald Winston
(Underwriter Branch Chief), and Mark Williams (Account Executive Branch Chief).




HUD Multifamily Housing team members Larry Ferguson, Annette Fuller, Donald Winston, Saretha Posey, and Mark
Williams attended the ceremony.

FALL 2024 DOOR DECORATING CONTEST BOOSTS
TEAMWORK, CREATIVITY AND CAMARADERIE




Clarimarie Mullen (Team 1), José L. Castrillo (Team 3), Sorayanmarie A. Saez (Team 3), and Stefanny Pifia (Resolution
Team) pose next to decorations.

The Fall 2024 Door Decorating Contest brought out creativity and teamwork in our
Jacksonville Satellite Office! Representatives of Team 1, Team 3, and Resolution
Team located in San Juan joined forces to create a spectacular door design, each
member bringing their unique flair and energy to the project. From brainstorming




sessions to decorating, everyone contributed with enthusiasm, turning this contest
into a memorable team-building experience.

Though aiming for the prize, what truly mattered is the quality time spent
together, sharing laughs, stories, and support along the way. This contest was a
wonderful example of the camaraderie that makes a team special. Best of luck to
everyone and may the best-decorated door win!

The HUD Multifamily Atlanta Office recently embraced the fall spirit with a lively
door-decorating contest, engaging staff and fostering camaraderie throughout
the office. Spearheaded by Brandi Creighton and the Employee Engagement







Jacksonville Field Office Director, Alesia Scott-Ford poses with Thelma Viola Oakes and Hurley Apartments
Management Agent, Alma Ballard.

On Friday, October 25, the residents and staff of Hurley Apartments celebrated one
of their residents, Ms. Thelma Viola Oakes, as she reached a milestone birthday,
100 years! Jacksonville Field Office Director, Alesia Scott-Ford and the
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Region IV now has a team dedicated solely to Rental Assistance Demonstration
(RAD) properties. Their moniker is “RADICAL RANGERS.” On September 24, 2024,
in celebration of 6 months of operations, they had lunch in downtown Atlanta at NO
MAS! Mexican Restaurant. This provided an opportunity for team members to get to
know each other, especially given that the team is made up of individuals from the
various branches within Asset Management - Divisions | and Il. One key take away
was that while everyone comes from diverse backgrounds and experiences, their
common ground includes interest in world travel and acts of service. They enjoyed a
nice walk, stopping to see the sights in the Castleberry neighborhood adjacent to their
office located at 77 Forsyth Street. Fun, fellowship and teambuilding 101! They
welcome the opportunity to service all RAD properties throughout Region IV.

GREEN AND RESILIENT RETROFIT PROGRAM
(GRRP) GRANT RECIPIENTS IN PONCE, PUERTO
RICO
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Pictured with check: Job K. Bonilla Rosas, Executive Director of Municipal Housing, Carlos J. Torro Sarraga, Vice
President Anamar Management Corporation, Marlese Sifre, Ponce Mayor, Anabel Arenas de Rivera, President Anamar
Developers, Inc. (Owner), Elizabeth de Le6n Bhargava, Assistant Secretary, Efrain Maldonado, Caribbean Office, Field

Office Director, Stefanny Pina, Asset Resolution Specialist, Jacksonville Satellite Office.
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¢ The US Department of Housing and Urban

: Development (HUD) has proudly awarded three grants

4 to promote energy efficiency and bolster climate

% resilience renovations in Puerto Rico through its Green

and Resilient Retrofit Program. During a ceremony on
October 23, 2024, the Assistant Secretary Elizabeth de
Leon Bhargava announced a $20 million grant for Las
Américas Housing in Ponce, Puerto Rico. This property

has 250 assisted units consisting of 134 one-bedroom, 10 two-bedroom, and 106
three-bedroom apartments.

This event was attended by key stakeholders, including the project owner, local
government representatives, residents, and officials from the San Juan Field
Office. This initiative is particularly significant as it occurs in a county that has
received a Presidential Disaster Declaration (PDD) related to the Puerto Rico
Earthquakes (DR-4473). The earthquake on January 7, 2020, caused substantial
damage, leaving part of the project uninhabitable. Assigned to the Jacksonville
Resolution Team, we are optimistic that this will signify the start of a long-awaited
rehabilitation effort. The resilience of the Puerto Rican people is a powerful force,
and this grant ensures that our projects reflect that strength.

2024 WOMEN'S EQUALITY DAY EVENT IN ATLANTA,

GEORGIA

More than 70 employees attended the inaugural Women's Equality Day event in Atlanta, Georgia.

On August 26, 2024, the Multifamily Southeast Regional Employee Engagement
Committee hosted its first annual Women'’s Equality Day event in the Atlanta office.
The event was well attended by over 70 employees, all gathered to celebrate the
achievements of women in the workplace. Women were invited to wear their best
hat and men were invited to wear purple in solidarity of the days special occasion.
Special guest speakers included Georgia House of Representative Lydia Glaze,
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Erika Davis of Exhale Consulting, and the Associate Deputy Assistant Secretary for
Multifamily Housing, Don Billingsley.

This three-hour event not only included guest speakers, but a short film on the
history of Women’s Equality was featured, along with an interactive segment.
Attendees were prompted to share what women’s equality personally means to
them, and how they could help further push the narrative of equality in the
workplace. Testimonies were given by countless employees about their experience
as women and the way their managers have opened the doors for them to succeed
in the workplace by showing equality and creating opportunities for growth.

MF SE Regional Director, Mark Dominick spoke in detail about DEIA and how
important it is to see women advance in senior roles, including leadership
positions. He accounted how over the course of his career he’s had the pleasure of
being led by multiple female managers and how their impactful leadership has
shaped his career and his understanding and appreciation of diversity.
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Regional Director Mark Dominick and ADAS Don Billingsley present guest speakers wi
Leadership certificates.
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#Loans #Units/Beds|(Millions)

100 3,639,200
241 Improvement/Additions/Other
New Construction and Substantial 2,102 330,684,800
Rehabilitation

Refinance 223f and A7 Streamline 2,175,900
e R

10 2.250 336,499,900
Total
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