Federally Assisted L owlncome Housing Drug Elimination Grants

ALASKA

Fairbanks

1910 Turner Street Associates

$65,821

The drug dimination plan & Little Dipper Apartments includes drug prevention, intervention and
education. The prevention component includes the ingtalation of security cameras, motion
detection, halogen lighting, security system for one bedroom buildings, renovate and expand the
community room, construct community aress, ingal playground equipment, fencing, and locked
gaes. Theintervention component includes partnerships with Fairbanks Native Association and
Boys and Girls Club of Tanana Vdley who provide services to develop leadership skills through
recreation, mentors and drug prevention and treatment activities. The education component
includes a partnership with Fairnet, Inc., acomputer training center and the Literacy Council.
These nonprofit organizations provide tutoring programs for children, teens, and adults and
learning opportunities with potentia employment outcomes through shadowing and mentoring,
a0 VISTA/LIFE which coordinates workshops to train in areas of self sufficiency.

ALABAMA

Birmingham

Jackson Heights, Ltd.

$125,000

Forest Hills Village drug elimination program includes education, drug prevention ad
intervention. The education component includes, but not limited to a partnership with Jefferson
County Committee for Economic Opportunity and the Forest Hills Village Network Center.
The prevention component includes the ingtalation of additional security cameras, vanda proof
breezeway lighting, motion detection lighting and fencing off adjacent traffic area. The
intervention component includes partnerships with the Boys and Girls Club, Integrity Safety
Investigations, Family Skills Center and Birmingham Area Private Council Welfare-to-Work
Program.

M obile

JamesK. McLean & Marl M. Cummings

$200,000

The drug dimination plan a Dauphin Gate Apartments includes drug prevention. The prevention
component includes working with the Boys and Girls Club for children activities, setting up a
neighborhood network center to assst residents so they become self sufficient adso, working
with the digtrict attorney’s office on his program of "Make the Right Choice”’ againgt drugs. The
grant will be used to increase the lighting to help enhance securrity.

ARKANSAS



Fayetteville

Washington Plaza Apartments

$125,000

The Drug Elimination Program proposed a the Washington Plaza A partments takes a four
pronged gpproach which includes: (1) physica security measures such as the perimeter fencing
and cameras. (2) educational components to enhance drug awareness and increase prevention
measures, (3) reconfiguration of common areas for safe recreation and (4) sports activitiesto
promote teamwork and increase sociaization skills. Washington Plaza is fortunate to have
strong partnerships with such organizationsasthe M & N Augustine Foundation and the
Prevention Resource Center which will be instrumenta in implementing programs and evauating
results. Other agencies such as Big Brothers Big Sisters and the Teen Crigs Center will be
invauable in ther efforts to work with the youth at Washington Plaza.

Fort Smith

Gorman Towers, Inc.

$125,000

Gorman Towers, Inc. isreceiving $125,000 in Drug Elimination Grant funds for Multifamily
Housing in order to insure the safety of its ederly and mobility-impaired residents. All of these
funds will be used for physica enhancements to improve security, namely completing the fencing
of the property (Southern and Eastern perimeters). The proposed fencing is the same 8 foot
ornamenta iron used on the Northern and Western perimeter whose purchase was provided by
the 1996 Drug Elimination Grant. The grant will aso continue the high profile resdent activity
program with its drug abuse and crime prevention components. This grant will continue the
great progress made with drug dimination and aso will help deter drug-related crime, violence
and vanddism by giving resdents opportunities to reclam their neighborhood.

Little Rock

Eastview Terrace Limited Partnership

$125,000

Westmark Management Company, Inc. will fund a comprehensive program of servicesto
address drug related crime problemsin the Eastview Terrace Apartments community. The
program will include fencing a portion of the community to prevent pedestrian traffic, ingaling
access gates to limit unwanted drive-through traffic and establishing a Neighborhood Networks
Center that will increase youth involvement in dternative activities, improve family relationships,
encourage parentd involvement and provide employment and job training opportunities and
ills

ARKANSAS continued



Pine Bluff

Piney Woods Apartments

$125,000

Piney Woods Apatments Drug Elimination Plan includes drug prevention and intervention. The
grart will help complete the ingalation of wrought iron fencing dong the East and Southwest
sdes of the complex, ingdl vanda- proof breeze way lights, area pole lights, motion detection
lights, security cameras, and playground equipment. The intervention component includes
partnership with The Weed and Seed Program, The Citizen's Girls and Boys Club, and the
Dollarway School Didtrict which will provide services to develop leadership skills through
mentors and drug prevention activities.

Pine Bluff

St. John Ltd.

$125,000

The Drug Elimination grant will help managers a the St. John Apartments make the physica
improvements to necessary to enhance security including the ingtalation of modernized
landscaping in the efforts to discourage crime and drug traffic; the ingtalation of upgraded
deadboltsin 132 units; and the restoration of an existing guard shack located on Site to provide
better security to the residents and those persons working as security. A controlled access
system and fencing, for vehicles and pedestrians, was ingtalled through an awarded FY 99
Multifamily Drug Elimination Grant to hinder crime and drugs in this complex and it isthe
intention of funds under this gpplication to

complete the process of the seemingly appearance that crime and drug activity is

no longer accepted at this property.

Waldron

Scott County Apartments, Ltd.

$125,000

This Multifamily Housing Drug Elimination Grant for Scott County Apartments will help fund
physica improvements to enhance security, the continuation of drug prevention tactics, and
educationd opportunities. Physica improvements to enhance security include the ingdlation of
upgraded deadbolts in 48 units; the ingalation of modernized landscaping in the effort to deter
crime and drug activity on the property; and the replacement of windowsin dl unitsasto
provide better safety to residents of the complex. The continuation of drug prevention tacticsis
the continuation of drug prevention awareness programs to youth and adults of the complex as
well as the surrounding community. Educationd opportunities involve the continuation and
advancement of the learning center established by means of an awarded FY 99 Multifamily
Housing Drug Elimination Grant which is foreseen to offer college credit courses through a
relaionship currently established with a community college located in an area gpproximately 60
miles avay.



ARIZONA

Douglas

Essex Management Cor poration

$125,000

The Essex Management Corporation on behdf of two Section 8 Multifamily projectstotaing
195 units, will implement a drug dimination plan that includes drug prevention, intervention and
educationd activities. These activities are derived from surveys developed by the resdent
council. The prevention component revolves around security measures amed a improving the
safety of the resdents. The intervention program consists of activities for parents and youth
through the resdent council and youth awareness programs in collaboration with the City
Recreation Center and the Douglas Schoals, counsding by a bilingud/bicultura psychologit,
informationa workshops that provide leedership training and police sponsored activities. The
education activities includes partnerships with the Douglas school system and Cochise College
to asss resdents and youth in academic achievement, mentoring and on-Ste tutoring.
Computer skills, job search, Internet access, GED and ESL services will be provided at the
onsite Neighborhood Network Computer Center.

Guadalupe

Chicanos Por La Causa, Inc.

$124,954

Chicanos Por La Causawill use this drug eimination grant to support physicd improvements
that will enhance security include upgrading playgrounds, and ingtaling motion activated lighting.
Centro de Amistad will provide early intervention and referrd programs. The drug education,
prevention will be conducted by partner agencies including the Town of Guadaupe's Y outh
Volunteer Service Corps. The East Vdley Boys and Girls Club, Guadaupe Branch will dso
participate and offer SMART Moves programs. Programs will include tutoring, mentoring, peer
leadership development and dternative recreationd activities. Economic and education
opportunities for Barrio Nuevo and community residents will be offered by Arizona Women's
Employment & Education and the Y outhBuild Guadaupe Program. Programs will include Life
Skills, career preparation and placement/job training opportunities. Approved program funds
will be adminigtered by Tiempo at the Guaddupe Barrio Nuevo community in Guada upe,
Arizona

Meza

Alma Park Apartments
$124,005

No program summary available.



CALIFORNIA

Calexico

Housing Authority of the City of Calexico

$125,000

The Housing Authority of the City of Cdexico is committed to the development and
implementation of programs that promote a drug-free living environment. The grant will hep
continue the Housing Authority's existing Drug Elimination Program called Expanding
Opportunities through Broadened Paths. Ther Action Plan involves the extensve use of
existing community resources and the cregtion of both forma and informal linkages with expert
community service agents to offer education, prevention and intervention activities aswell as
community policing involvement with an emphas's on economic development and sdif-
aufficency.

Los Angeles

Skid Row Housing Trust

$200,000

The Skid Row Housing Trust’s Drug Elimination Program will provide supportive services, educationd
and economic opportunities, and tenant improvements to creste a genera meeting space for residents of
the Skid Row Housing Trugt's St. Mark's and Crescent Hotels. The services and meeting space will be
located in two storefronts adjacent to the Crescent Hotel called the Service Spot. The Service Spot is
designed to discourage drug use and crime in the immediate area. The Space would be reconfigured to
include a meeting room and sober lounge, a computer lab, and office space for Resident Service dtaff.
The meeting room will dlow for the Los Angeles Police Department to facilitate community forums
amed at discussing drug related crime issues, establishing a pogtive relationship with residents, and
designing effective drug and crime intervention srategies. The Drug Elimination Program will provide
dtipends for resident internships. Four internships positions will be created to provide residents with on-
the-job experience including: Office Assstant, Computer Lab Assistant, Peer Outreach Assistant, and
Peer Group Facilitator. Internships will be geared toward the reintegration of residents by providing
internship coordination, case management, referrasto drug treatment programs, benefits advocacy,
transportation assistance and support group facilitation.

Los Angeles

TheHousing Authority of L os Angeles County

$125,000

The drug dimination program a Ujima Village is focused on prevention and intervention
activities that include: drug and violence prevention education, recreationa opportunities,
counseling, and enhanced communication through a Neighborhood Network Center.
Implementation srategies are multi-faceted to offer enrichment opportunities such as computer
literacy and persona development, and technica assistance in job preparation and referrds.
UjimaVillage's Vison Team, apoal of local community leaders and agencies, worksin
partnership the Los Angdes County Housing Authority and the Resident Council of Ujima
Village to provide advisory planning and development, as wdll asin-kind services.



CALIFORNIA continued

Pasadena

Northwest Pasadena Development Cor poration

$125,000

Northwest Pasadena Deve opment Corporation's Multifamily Housing Drug Elimination
Program will use acomprehensive, integrated prevention-based approach to reduce/diminate
drug and drug-related crime a the Community Arms Apartments. A Neighborhood Networks
Center will be established within the Coleman-James Learning Center on the grounds of the
complex, which will provide education, socid, hedth, and recreation programs for the whole
family. Prevention programs will include youth and after-school programs including, without
limitations. education and career development; computer literacy; tutoring; sports and recregtion
programs.

San Diego

San Diego Housing Commission

$125,000

The San Diego Housng Commission's Multifamily Drug Elimination Program will use a
comprehensve security and prevention-based approach to reduce and diminate drug and gang-
related crime at the University Canyon complex. To combat crime, security window guards will
be ingdled in areas that present a high security risk. Prevention programs will indude:
education; career development; job placement; computer literacy; tutoring and mentoring;
gports and recreation programs; ateen talk show and teen peer groups, family counseling and
support;

and resdent council and community development. A resident Housing Aide Il will assgt in
resident recruitment and coordination of program activities.

San Francisco

Northridge Cooperative Homes, Inc.

$113,400

The drug dimination plan for Northridge Cooperative Homes includes a comprehensive training
and educationa program for the adults and young adults of the Bayview Hunters Point Didtrict
of San Francisco, CA. It includes technologicd training for adults in computer repair,
programming, data entry, and start up persond businesses. 'Y oung adults will betrained in
educationd, developmenta and age appropriate job skills as an dternative to gang and drug
involvement.



CALIFORNIA continued

San Rafael

Pilgrim Park Apartments, Inc.

$125,000

The project ams to increase the security at the project by ingdling additiona physicd
improvements to the Merrydale Road side of the property which includes security cameras,
lighting and intercom systems with card access and computer datatracing. The prevention
component of the plan to deter drug use includes developing programs that include partnerships
with other community agencies which provide services that develop leadership skills through
gports, recreation, mentors and drug prevention activities. Thisincludes the education
component that will be developed through the Neighborhood Network Computer Learning
Center.

Thousand Oaks

Area Housing Authority of Ventura County

$80,598

As part of their overal dtrategy to diminate drug use and drug-related crimina activity in
publicly asssted housing, the Area Housing Authority of the County of Ventura proposes new
and continuing partnerships with youth-activity providers for the resdents of the Los Arboles
Apartments. To achieve drug prevention, partnerships have been established with Many
Mansions, the Congo Valey YMCA, Cdifornia Lutheran University, and the Oxnard Police
Activities League. The condructive activities, podtive dternatives to the drug environment, and
socid support provide otherwise unattainable opportunities for youths. Additiond drategies
include resident employment training, cultural awareness'mentoring program, and transportation
services.

COLORADO

Boulder

AIMCO Apartment Investment & Management Co.

$124,842

Partnership of the multifamily property, police department and Family Learning Center
Neighborhood Networks plan to establish citizens patrol plus a comprehensive drug prevention
program to be operated by the NN/Computer Learning Center.

Colorado Springs

GHB Housing Inc.

$122,028

Applicant proposes utilizing the Caruth O'Leary Research Inditute (CORI) Drug Eliminaion
Program which condsts of three interrdlated components providing effective, red-time, drategic
culture change. They are physicd rehabilitation, heightened security and community oriented
collabordtive activities.



COLORADO continued

Denver

Archdiocesan Housng Committee, Inc.

$200,000

Grant funds will be used for ingtdlation of physica improvements designed to deter and reduce
crime around the properties, the expansion of youth programs for residents and neighborhood
children, implementation of an adult leadership program, formation of a crime prevention board
with police department and training programs with DA's Office and Colorado Assets for Y outh.

Durango

Durango Housing Cor por ation

$99,500

A community based program that includes physical improvements such as perimeter fencing and
additiond lighting, intervention activities that include ingtalation of a basketbal court and
community partnerships, and educationa activities to foster professiond organization, strengthen
the family, and provide pogtive outlets for residents.

CONNECTICUT

Norwalk

Colonial Village/Norwalk Housing Authority

$125,000

The program will aggressvely use drug prevention initiatives targeted mainly at youth, which
comprise 47 percent of total development population. The god isto holigticaly eiminate and
prevent drug abuse activity, with prevention programs for children, teens, and families.

Stamford

Cornerstone/Bayview Towers, c/o NHPF

$125,000

The program amsto diminate drug-related crime in and around project, combining funding
sources for acomprehensive approach.  Security cameras, additiond lighting, access contral,
resident services, Neighborhood Networks, and educationa programsin partnership with loca
organizations such as the Urban League will combat drug trafficking and use,

Willimantic

Caleb Foundation/Village Heights

$125,000

In partnership with local socid service agencies, schools, police and governmenta agencies,
resdents, and others, the program will implement physical improvements, drug prevention and
intervention programs to aggressively combat drug related activity in and around development.



Resdents built their own Community Center, which opened May 19, 2000.

DELAWARE

Narragansett Housing Partners, LP

$125,000

The owners and management of Lexington Green Apartments will aggressively address the
drug-related crime problems on the property by implementing the comprehensive drug
eimination plan, PROJECT PRIDE. The plan utilizes a multi-faceted approach, integrating
physica improvements to enhance security, coordinated law enforcement initiatives, prevention
and intervention drategies, and improved management policies and procedures to reduce both
supply of and demand for drugs within the development. Specific Srategiesinclude: (1) removad
of dl interior hdlway heating systems; (2) inddlation of avanda- proof entry access system,; (3)
inddlation of high intendty exterior lighting; (4) implementation of a resdent/vehicle identification
program; (5) establishing a Neighborhood Crime Watch Program; (6) coordinating a 'Y outh
Crime Watch Program for youth ages 10- 18; and (7) the provision of numerous community
coordinated drug prevention, education and intervention programs and services for residents
on-gte.

Newark

Kimberton Associates, LP

$125,000

The owners and management of Kimberton Apartments will aggressively addressthe
drug-related crime problems on the property by implementing the comprehensive drug
eimination plan, PROJECT PRIDE. The plan utilizes a multi-faceted approach, integrating
physica improvements to enhance security, coordinated law enforcement initiatives, prevention
and intervention strategies, and improved management policies and procedures to reduce both
supply of and demand for drugs within the devel opment. Specific srategiesinclude: (1) remova
of dl interior hdlway heating systems; (2) inddlation of avandd- proof entry access system; (3)
inddlation of high intendity exterior lighting; (4) implementation of a resdent/vehicle identification
program; (5) establishing a Neighborhood Crime Watch Program; (6) coordinating a'Y outh
Crime Watch Program for youth ages 10- 18; and (7) the provision of numerous community
coordinated drug prevention, education and intervention programs and services for resdents
on-gte.

FLORIDA

Clewiston

Harlem Gardens Tenants Association, Inc.

$125,000

Budget Line Item 9180 reflect Adminigtrative costs $12,500. The proposed grant will fund the
ingalation of fencing, CPTED and barriers. Included in the $70,000 estimate is $12,500 for
adminigration. The grant will aso fund drug prevention programs and a Service Coordination.



FLORIDA continued

Fort Meyers

Housing Authority of the City of Fort Myers

$125,000

The proposed grant will be used to ingtal indoor corridor and stairwell lighting, unbreskable
lexan corridor fixtures with tamper-proof fasteners, and implement family and other support
sarvices, youth services, and economic/educationa opportunities.

Jacksonville

NBA/Hollybrook Homes Apartments, Inc.

$125,000

NBA/Hollybrook Homes Apartments, Inc. received a grant that will be used to fund a
comprehensive drug prevention and intervention program, including youth development,
homework assistance, neighborhood networks/computer enrichment, life skills, and recrestion.
NBA/Hollybrook Homes Apartments, Inc. will contract with CHANCE, Inc. to provide these
services.

Ocala

Highco, Inc.

$124,778

Highco, Inc. received grant funds that will be used to retrofit each unit with double pane, double
locking windows, and to ingtall 1000 wait security lights throughout the Hickory Knoll
Apartment complex.

Tallahassee

John J. Koelemij

$123,208

John J. Kodlemij received grant funds that will enable the ingdlation of awrought iron fence and
new tamper proof wal fixtures at each doorway to improve lighting and visibility on the grounds
of the Leon Arms Apartments. Additiondly, the acquisition of amodular building to serve asa
Y outh Activity/Learning Center. Services to the resdents will be provided through agreements
and partnerships with law enforcement agencies, human service agencies, non-profit
organizations, and educationd inditutions.

Tampa

Tampa Park Association

$200,000

The Tampa Park Association received a grant that will fund the implementation of various drug
elimination activities, including drug prevention, primary intervention services and education
efforts. The will partner with the Urban League of Tampa, Pro Postive and Unyted Music
Group to develop leadership and sdf sufficiency skills, after school programs, sports and
recregtion. The grant will dso fund the ingtalation of security screens.



GEORGIA

Atlanta

First Bedford Pine Apartments, Ltd.

$24,850

The plan and approach taken by Wingate Company to address the drug related crime problems
on the property of Bedford Pine Apartments include increased police presence on the property,
and the crestion of an in-house suspension program. The in-house suspension program isa
newly proposed collaboration between Operation P.E.A.C.E. Inc., and Grady High Schoal. In
this program, students who are suspended, will meet a Operation P.E.A.C.E. Inc. and follow a
curriculum of computer training and community service. Another new project proposed to
reduce drug-related incidents on property is the inception of the Atlanta Municipa Court and
Operation P.E.A.C.E. Inc. community serviceinitiative. Offenders committing drug-related
crimesin the community of Bedford Pine will servein various service Projects. Continued
savicesae The Better Life Drug & Alcohol Rehabilitation and Support group, an after school
program for community children, asummer academy for school-aged children, a computer
learning center, a GED certification program, a program for elder resdents. These projects will
be implemented among al proposed devel opments.

Atlanta

Second Bedford Pine Apartments, Ltd.

$25,559

The plan and approach taken by Wingate Company to address the drug related crime problems
on the property of Bedford Pine Apartments include increased police presence on the property,
and the crestion of an in-house suspenson program. The in-house suspension program isa
newly proposed collaboration between Operation P.E.A.C.E. Inc., and Grady High School. In
this program, students who are suspended, will meet a Operation P.E.A.C.E. Inc. and follow a
curriculum of computer training and community service. Another new project proposed to
reduce drug-related incidents on property is the inception of the Atlanta Municipa Court and
Operation P.E.A.C.E. Inc. community serviceinitiative. Offenders committing drug-related
crimesin the community of Bedford Pine will servein various service Projects. Continued
sarvices ae The Better Life Drug & Alcohol Rehabilitation and Support group, an after school
program for community children, asummer academy for school-aged children, a computer
learning center, a GED certification program, a program for elder resdents. These projects will
be implemented among dl proposed developments.



GEORGIA continued

Atlanta

Third Bedford Pine Apartments, Ltd.

$11,647

The plan and approach taken by Wingate Company to address the drug related crime problems
on the property of Bedford Pine Apartments include increased police presence on the property,
and the crestion of an in-house suspension program. The in-house suspension program isa
newly proposed collaboration between Operation P.E.A.C.E. Inc., and Grady High Schoal. In
this program, students who are suspended, will meet a Operation P.E.A.C.E. Inc. and follow a
curriculum of computer training and community service. Another new project proposed to
reduce drug-related incidents on property is the inception of the Atlanta Municipa Court and
Operation P.E.A.C.E. Inc. community service initigtive. Offenders committing drug-related
crimesin the community of Bedford Pine will servein various service Projects. Continued
savicesae The Better Life Drug & Alcohol Rehabilitation and Support group, an after school
program for community children, asummer academy for school-aged children, a computer
learning center, a GED certification program, aprogram for elder resdents. These projects will
be implemented among al proposed devel opments.

Atlanta

Fourth Bedford Pine Apartmerts, Ltd.

$26,519

The plan and approach taken by Wingate Company to address the drug related crime problems
on the property of Bedford Pine Apartments include increased police presence on the property,
and the crestion of an in-house suspenson program. The in-house suspension program isa
newly proposed collaboration between Operation P.E.A.C.E. Inc., and Grady High School. In
this program, students who are suspended, will meet a Operation P.E.A.C.E. Inc. and follow a
curriculum of computer training and community service. Another new project proposed to
reduce drug-related incidents on property is the inception of the Atlanta Municipa Court and
Operation P.E.A.C.E. Inc. community serviceinitiative. Offenders committing drug-related
crimesin the community of Bedford Pine will servein various service Projects. Continued
sarvices are: The Better Life Drug & Alcohol Rehabilitation and Support group, an after school
program for community children, asummer academy for school-aged children, a computer
learning center, a GED certification program, a program for elder resdents. These projects will
be implemented among dl proposed developments.



GEORGIA continued

Atlanta

Fifth Bedford Pine Apartments, Ltd.

$22,030

The plan and approach taken by Wingate Company to address the drug related crime problems
on the property of Bedford Pine Apartments include increased police presence on the property,
and the crestion of an in-house suspension program. The in-house suspension program isa
newly proposed collaboration between Operation P.E.A.C.E. Inc., and Grady High School. In
this program, students who are suspended, will meet a Operation P.E.A.C.E. Inc. and follow a
curriculum of computer training and community service. Another new project proposed to
reduce drug-related incidents on property is the inception of the Atlanta Municipa Court and
Operation P.E.A.C.E. Inc. community serviceinitiative. Offenders committing drug-related
crimesin the community of Bedford Pine will serve in various service Projects. Continued
savicesae The Better Life Drug & Alcohol Rehabilitation and Support group, an after school
program for community children, asummer academy for school-aged children, a computer
learning center, a GED certification program, aprogram for elder resdents. These projects will
be implemented among al proposed devel opments.

Atlanta

Sixth Bedford Pine Apartments, Ltd.

$1,799

The plan and approach taken by Wingate Company to address the drug related crime problems
on the property of Bedford Pine Apartments include increased police presence on the property,
and the crestion of an in-house suspenson program. The in-house suspension program isa
newly proposed collaboration between Operation P.E.A.C.E. Inc., and Grady High School. In
this program, students who are suspended, will meet a Operation P.E.A.C.E. Inc. and follow a
curriculum of computer training and community service. Another new project proposed to
reduce drug-related incidents on property is the inception of the Atlanta Municipa Court and
Operation P.E.A.C.E. Inc. community serviceinitiative. Offenders committing drug-related
crimesin the community of Bedford Pine will servein various service Projects. Continued
sarvices are: The Better Life Drug & Alcohol Rehabilitation and Support group, an after school
program for community children, asummer academy for school-aged children, a computer
learning center, a GED certification program, a program for elder resdents. These projects will
be implemented among al proposed developments.



GEORGIA continued

Decatur

Housing Authority of the City of Decatur

$125,000

The program of the Housing Authority of the City of Decatur, GA will use adrug and drug-
related crime elimination gpproach that congsts of prevention, intervention, and management
practices. Resident Services staff will develop and offer drug prevention and intervention
oriented programs collaboratively with other community human service and hedth/prevention
based agencies. These programswill include, but are not limited to, academic, socid, physicdl,
career, and environmental awareness, aswell as promotion and ass stance programs for
resdents of al age groups (i.e. children, young adults, parents, families, senior and physicaly
chalenged) and will be augmented by the partnered efforts with community school systems,
recreation departments, human service agencies and local police departments. Outside
counseling and programming providers will dso be employed. These activities will be furthered
by Physical improvements to provide greater security through lighting, fencing and landscaping
which will hep reduce crime by making the complex lessinviting and accessble.

Griffin

Heritage Apartments, Ltd.

$88,705

Heritage Apartments plan for drug dimination calls for prevention on both a physica and
intervening scade. The physca aspect of the plan indludes completion of an iron fencing system
around key areas of the property's perimeter. This system will aso include a gated entry system
and monitoring of the entrance area by camera. The intervention aspect of the plan involves
ongoing involvement in the property’s Crime Watch Program and Drug Education Programs
furnished by the local police department. In addition to these programs educationa value, they
cregte acohesve, and thus, beneficia relationship between residents and their loca law
enforcement agencies.

Jonesboro

Riverwood Townhouses, Inc.

$125,000

Riverwood Townhouse, Inc. will utilize the Multifamily Drug Elimination Grant Program to
eliminate and/or reduce drug activity and drug related crime in the community by controlling
access to the property through srategic fencing, deterring crimina activity through video
aurveillance, and developing a Resident Health and Parenting Resource Center for adult and
youth education & empowerment.



HAWAII

Honolulu

Kukui Gardens Corporation

$124,785

The Kukui Gardens Corporation Multifamily Housing Drug Elimination plan includes drug
prevention, intervention and educeation, combined with afollow-up program to provide
dternative sociad and educationd activities to provide drug/acohal free events. The prevention
elements includes the indalation of security cameras, increased security lighting in public aress,
and volunteer neighborhood security patrols supported by loca residents and the Honolulu
Police Department. The intervention and recreationa activities dementsincludesjoint YMCA
and Pdama Settlement drug education programs at loca neighborhood schools, dong with
counseling by on-site agencies such as St. Francis Medica Center/Catholic Charities
involving prevention, and hedth services. Promotion of interactive events (counsdors
and KG youth/seniors) by Kukui Gardens and St. Francis/Catholic Charities for the young and
old dikein KG Town Meetings, Tenant Association and Y outh Council, sports, recregtiona
and drug prevention educationa activities round out the educationd ement, dong with a
partnership with Head Start programs on+site child care.

ILLINOIS

Carpentersville

Sherwood Glen on the Fox |/FoxView Apartments

$125,000

FoxView Apartments intends to provide activities and programs that will provide on-Steearly
intervention and prevention services, including: educationa enhancement to both adults and
children, nonviolent discipline dternatives, lifestyle choices, gang awareness and prevention,
on-dte and off-dte socid activities, on-Ste and off-Ste sport activities and cultura celebrations.

Carpentersville

Sherwood Glen on the Fox [ I/FoxView Apartments

$125,000

FoxView Apartments intends to provide activities and programs that will provide on-steearly
intervention and prevention services, including: educationa enhancement to both adults and
children, nonviolent discipline dternatives, lifestyle choices, gang avareness and prevention,
on-dte and off-dte socid activities, on-Ste and off-Ste sport activities and cultura celebrations.



ILLINOIS continued

Chicago

LaVergne CourtsLtd. Partnership

$125,000

To reduce the incidence of drug-related crime and the presence of drugs in and around the
properties, we will reduce the number of households whose members are engaged in drug use
or disgtribution by 10, an increase of 30 percent over last year. Thisinvolvesimplementing new
policies and practices on applicant screening, counseling for teens and adults, referrasto
treatment programs, and continued drug education. To increase resdent's self-sufficency so
they are less dtracted to digtributing or using illega drugs, we will assists 50 percent of the
househol ds without an employed adults to find employment or enroll in school, a9 percent
increase over last year. Among the youth, our goas are to ensure that 85 percent of
participating youth remain in school through graduation, that 80 percent of participating youth
complete the school year without excessive absenteeism, and that 80 percent of participating
teens obtain part-time employment, 5 percent increase in dl categories from last year. Our
after-school initiative has been extremely effective and our partnerships with concerned
organizations bring needed programs and activities to in able us to work toward those godls.
Findly, to increase the sense of community and shared responsibility for a sage neighborhood,
we will reduce the cost of repairing or replacing items through inappropriate use, increase the
number of resdents participating in group activitiesinstead of requiring individua attention, and
open ShoreTech, acommunity technology center for the residents, and a Wellness Center. Our
community project of the last two years - the community garden - has been such a success that
this year we are expanding to another vacant lot and have been asked to participate in the City
of Chicago's weekly farmer's market. \We met or exceeded dl of last year's gods and need
continued funding to reach the goa's described above in our efforts to diminate drugs, trafficking
and drug-related crime from LaVergne Courts.



ILLINOIS continued

Chicago

Washington CourtsLtd., Partnership

$125,000

To reduce the incidence of drug-related crime and the presence of drugs in and around the
properties, we will reducethe number of households whose members are engaged in drug use
or disgtribution by 10, an increase of 30 percent over last year. Thisinvolvesimplementing new
policies and practices on applicant screening, counseling for teens and adults, referrasto
treatment programs, and continued drug education. To increase resdents self-sufficency so
they are less attracted to digtributing or using illega drugs, we will assst 50 percent of the
househol ds without an employed adults to find employment or enrall in school, a9 percent
increase over last year. Among the youth, our goas are to ensure that 85 percent of
participating youth remain in school through graduation, that 80 percent of participating youth
complete the school year without excessive absenteeism, and that 80 percent of participating
teens obtain part-time employment, a5 percent increase in al categories from last year. Our
after-school initiative has been extremely effective and our partnerships with concerned
organizations bring needed programs and activities to in able us to work toward those godls.
Findly, to increase the sense of community and shared responsibility for a sage neighborhood,
we will reduce the cost of repairing or replacing items through inappropriate use, increase the
number of resdents participating in group activitiesinstead of requiring individua attention, and
open ShoreTech, acommunity technology center for the resdents, and a Wellness Center. Our
community project of the last two years - the community garden - has been such a success that
this year we are expanding to another vacant lot and have been asked to participate in the City
of Chicago's weekly farmer's market. \We met or exceeded dl of last year's gods and need
continued funding to reach the god's described above in our efforts to diminate drugs trafficking
and drug-rdated crime from Washington Courts.

DeKalb

Gideon Court, Inc.

$83,182

The Drug Eliminaion Program of Gideon Court of the City of DeKab will use a comprehensive
gpproach including increased security, drug prevention activities, and educationd opportunities
for resdent youth to reduce the drug-related crime in and around the development. Physica
improvements such as, new fencing, additiona security cameras, and exterior lighting will be
ingalled to enhance security. A comprehensive drug prevention program will be coordinated by
the Resident Council, working jointly with community groups, to reduce the use of drugs.
Expansion of the Neighborhood Networks Computer Learning Center will provide the residents
with educationd and recregtiond dternatives that will decrease the use of drugs.



INDIANA

Fort Wayne

Antioch Joint Venture/Eden Green Apartments

$125,000

The grant funds will be used to operate the computer center, install safety lighting,
refurbish electronic access doors, and replace exterior doors with full view door.

Indianapolis

Sutton Place Apartment, Ltd.

$125,000

The plan includes and education component to provide job training, computer skillstraining and
aprogram to help people stay in school or earn their GED.

Richmond

Greenwood Apartments, Inc.

$125,000

Greenwood will use a comprehensive gpproach to reducing/diminating drug related crime.
Greenwood plansto ingal additiond high intengty exterior lights, ingtal new security locks at all
gpartments, and add four video camerasto their current system. In addition, Greenwood will
upgrade their Computer Learning Center, and contract with the Townsend Community Center,
and the Dunn Center to provide drug prevention/education and community organization services
to and for the residents.

IOWA

Des Moines

Homes of Oakridge, Inc.

$200,000

The purpose of this program is to implement a comprehensive, coordinated drug
prevention component as part of al existing socia services support systems serving
the Oakridge Neighborhood, with an emphasis on youth.

KANSAS

Kansas City

Creative Choicelll, Ltd.

$125,000

Rosedale Ridge's plan is designed to target the root cause of drug related crimind activity
plaguing Rosedd e Residents and the surrounding neighborhood. Owner/Management dong
with residents have formed partnerships with an off-duty KCKS Police Officer, service
providers and resident association to eradicate drugs. Points of attack are physical
improvements, drug prevention with collaborative agreements with locd CDC, Rosedde
Association and Service Director. Activities are designed to diminate sde and use of illegd
drugs at Rosedde Ridge.



KANSAS

Kansas City

Commercial Group Inc.

$125,000

The plan a Silver City includes drug prevention, intervention and education. Prevention includes
ingalation of the wrought iron security fence and security gates, outdoor surveillance equipment
and warning sgns, providing a police substation and ouitfitting the tenant patrols with photo IDs
for dl resdents. Intervention includes trangportation to and from treatment programs and events
aswell asadditiond computers and playground equipment. Education includes training
resident/staff on drug awareness etc.

KENTUCKY

Covington

Gene Glick Management Company

$125,000

Cambridge Square of Covington, a 200-unit housing facility located in Covington requested
physicd improvements under the Drug Elimination Grant for Federdly Asssted Low-Income
Housing as ameans of reducing/diminating drug-relaed crime in the community. The physicd
improvements to be funded under thisaward are asfollows. Improve and update halway
lighting, new glassin dl windows and patio doors. Have aduminum screening inddled in all
windows and doors and to update al entrancesto commercid style doors and sddights. To
add a playground to the center of the property.

LOUISIANA

Natchitoches

Housing Authority of City of Natchitoches

$125,000

The god of thisdrug dimination srategy is to reduce drug related crime; establish ongoing
working relaionships with federd, state and locdl law enforcement agencies  empower
resdents; and increase the quality of life for resdentsin our community

and the surrounding neighborhoods.

New Orleans

Melanie Ottaway

$125,000

This project islocated in the Versallles Arms neighborhood that has been designated as a Sefe
Neighborhood Action Plan. This project will focus on our continuing partnership with churches,
neighborhood associations and state, local and federa law enforcement to improve safety and
security in and around the development. Within and outside the environment of the Versailles
Arms Neighborhood Learning Center, we will implement community-based education,
intervention, prevention and security enhancement program to the resdents of Versailles Arms.



Thiswill be part of acommunity-based strategic Safe

Neighborhood Action Plan that has been successful at the godsin reducing the rate of crime
and increasing postive behaviors.

MARYLAND

Annapolis

Westsde Rehab Corp.

$125,000

The Drug Elimination Plan at Woods de Gardens Apartments includes a comprehensive
approach to drug prevention. The project god isto increase proactive factors and reduce or
eliminate research-based risk factorsin the life domains of individud, family, school, peer group,
and community that are most likely to prevent drug abuse, violence, and reduce crimind
activities. Prevention strategies include a Neighborhood Watch program and severa youth
sarvicesinitiatives, namely, After School Safe Haven Center, Summer Day Camp, age
appropriate alternative activities, and a youth entrepreneuria component targeted to youth at
risk of dropping out or being expelled from middle and high school.

Baltimore

Upton Courts Assoc., Ltd. Partnership

$200,000

Edgewood will increase partnerships with federal and loca law enforcement authorities. Other
partners will provide family/youth support services, mentoring, educationd and financia
opportunities, employment readinessitraining programs, drug intervention and awareness,
citizens on patrol and law enforcement intervention. Edgewood will create physicd
improvements to Upton Courts, Batimore, MD, as follows: repair fences, brighter lights,
landscaping enhancement, remove billboards, playground equipment and benches, repairs of
electrica security doors and the intercom systems.

Baltimore

Kingdey Park Assoc. c/o Landex Corp.

$71,340

As part of acomprehengive plan for drug imination, Kingdey Park Apartments has received
$71,340 to support drug intervention/prevention services provided by a partnership of Kingdey
Park resdents and Housing Opportunities Unlimited, a nationdly-recognized Section 3 Business
Concern. This resident service team will work to identify and intervene in households with
substance abuse problems as well as address a variety of other resdent needsin an effort to
prevent drug use among Kingdey Park resdents.

Gaithersburg

Housing Oppor tunities Commission, Montgomery County, Maryland

$125,000

The Housing Opportunities Commission of Montgomery County Maryland will implement a
comprehensive drug eimination program for Camp Hill Square, Gaithersburg, MD, a 51-unit,
five building 236 project which has been plagued with escalaing problems of crime and drug



related activities. The proposed program includes physica improvements to enhance safety and
security and an array of drug prevention activities which focus on children, adults, and families.
The program will integrate and link the property and its resdents to other anti-drug efforts.
MARYLAND continued

Seat Pleasant

Gregory Estates Limited Partnership

$200,000

The drug dimination plan a Centrd Gardens and Pleasant Homes Apartments, Seet Pleasant,
MD, includes drug education, intervention, prevention and treetment. The prevention includes
the ingdlation of fencing and increasing lighting. The intervention component includes a
partnership with Training Source, Inc., (workshop on sdlf-esteem, workplace communication,
and motivation). The Underground Railroad will provide educationa programs and drug
trestment. A Family Program with activities desgned specificdly for families working together
and a Teen Program providing structured, supervised activities for the evening hours, will
complete the proposed plan.

MASSACHUSETTS

Charlestown

Mishawum Park Tenants Association

$116,204

Enact the following programs.  structured youth recreationd programs to enhance persond
growth and healthy life choices, peer leadership classes and GED classes, substance abuse
education, conflict resolution, violence prevention, and community policing workshops,
expansion of the computer learning center; ingtal video surveillance equipment to continue to
assg policein prosecuting illegd activity.

Dor chester

Quincy-Geneva Housing Cor poration/New Vison CDC

$125,000

Create a comprehensgve continuum of care to help eiminate drug use and drug-rdaed crimein
and around the area. Get Health and human services providers, drug abuse counselors and
educators, and law enforcement agencies to provide a collaborative effort for the residents.
Use prevention, intervention and outreach education to serve youth, adults and familiesin drug
abuse prevention education, and reduce drug and drug-related crime. Install security cameras,
moation detection lighting and vandd proof lighting.

Greenfield

Homesaver s Council Of Greenfield Gardens, Inc.

$125,000

A Multifamily Housing Drug Elimination Grant will fund the dimination of drug and crimind
activities at Greenfidd Gardens, Greenfidld, MA, by improving Site security and safety by
physica improvements (intercom, exterior lights and dead bolt unit locks), computer training,
job training, and career counsdling, neighborhood watch equipment, reading and math literacy



tutoring, college mentoring program for teenagers, Y MCA memberships for families, drug
prevention programs and activities.

MASSACHUSSETS continued

Holyoke

Sargeant West Apartments

$200,000

A Multifamily Housing Drug Elimination Grant will fund work a Sargeant West Apartments,
Holyoke, MA, helping residents combat drug abuse and crime, promote education, career
opportunities, youth programs, family recreation leagues, community technology center, etc. A
priority focus will be to address the issues of drug use, gang violence and crime from a
preventative, comprehensive foundation. Sargeant West Apartments will work collaboratively
with al human and socid service agencies, induding schools and hedlth centers.

Holyoke

Nueva Esperanza, Inc.

$200,000

A Multifamily Housing Drug Elimination Grant will hep South View Apartments, Holyoke, MA,
improve neighborhood attachment, community ownership and the relationship between resdents
and the police. The project intendsto ingtill desirein the residents to maintain security, upkeep
property, get involved in neighborhood improvement projects, provide opportunities for youth
to be proactively included in neighborhood activities and improvements, reduce crime and
increase amount of reported crime, and help residents build social and economic networks
between residents.

Lynn

Landex Corporation

$125,000

At Cobbet Hill Apartments, a Multifamily Housing Drug Elimination Grant will provide drug
prevention, education, intervention counseling and workshops, youth and adult job readiness,
skillstraining and placement program, computer learning center, supervised recrestiond and
gports activities, art therapy program for children, program for tots, intergenerational services,
ethnic and culturd awareness project, after school drop in program and summer youth

program.

Roxbury

John B. Cruz, 111

$200,000

A Multifamily Housng Drug Elimination Grant will provide physica improvements at
Taurus@Fountain Hill to decrease the amount of crimind activity, including drugs, at the
developments. Upgrade door locks to improve security, and ingal additiond outsde lighting to



deter illegd activity. Repair fencing and modify and entryway and intercoms a one of the
buildings to deter the amount of drugs in and around the developments. Provide adult resdents
with avariety of training, education and information to provide them with opportunities to
receive assstance with any drug abuse problem, employment opportunities and increase
parenting skills. Plan involves youth, parents, adults and senior residents.

MICHIGAN

Detroit

Plymouth Non-Profit Housing Corp.

$124,040

The drug prevention program will target children and adults of the Medica Center Court
Apartments project in Detroit, and aso theloca community. It has the support of over 15
community partners which will offer services in education, youth services, and
economic/educational enrichment. Plans include a Community Prevention Fair once ayear and
the publication of aregular newdetter.

Detroit International Stake Adult Housing Corp.

Detroit

Detroit International Stake Adult Housing Corp.

$125,000

Physicd improvements a Detroit' s Restoration Towers include upgrading exterior lighting and
property access security through adiding gate. The Neighborhood Network Center will be
used for dl drug prevention programs such Welfare to Work Training and Intergenerationd
Programs.

Detr oit

VOA Seventy West Affordable Housing Corp.

$125,000

Drug Prevention funding will be used a Seventy West Apartments in Detroit to increase saffing
to coordinate drug prevention education efforts and extensve collaboration with loca drug
prevention programs, particularly the 13th Precinct of the Detroit Police Dept. and the
Maplegrove Center for Chemica Dependency in connection with Henry Ford Hospital.
Physical improvements include indalation of additiona security cameras.

Kalamazoo

I nterfaith Homes of Kalamazoo Inc.

$125,000

Interfaith Homes of Kaamazoo will implement a plan of capita improvements and ongoing
resident servicesto decrease drug related crime in their development. Capital improvements
will focus on diminating stairwell enclosures that hinder resdents ability to observe a potentid
attacker. Resident services provided at the property are comprehensive and include drug
prevention education, provided by Prevention Works and GED classes, provided by
Kaamazoo Public Schools.



M 1SS SSI PPI

Bolton

Town of Bolton Development Cor poration

$125,000

The Drug Elimination Plan for Walter Vinson Memorid Apartmentsin Bolton includes
partnership with severd other organizations to provide drug prevention, education, intervention
and treatment services.

MISSISSIPPI continued

Clarksdale

Willow Park, Itd.

$125,000

A Multifamily Housing Drug Elimination Grant will fund afour- phase plan at Willow Park
Apatmentsin Clarksdale. Phasel, the addition of private security; Phase 11, the addition of
lighting; Phase 111, the indalation of an 8 foot security perimeter fence; and Phase 1V, the
implementation of a Proactive Drug Elimination and Pogitive Life Choices Program.

M ISSOURI

I ndependence

NEF Properties, Inc.

$193,054

The Hawthorne Plan has devel oped a drug education and drug prevention program to keep
youth residents from exhibiting drug-related crimes. Their drug education program will be
offered in various formats at Hawthorne Place Apartments & Townhomes in Independence,
and will be designed to reach youth in various stages of persond development. Their drug
prevention strategy includes offering socid and recregtiond activities that provide dternatives to
doing negetive activities. To give the socid services and the youth services a more adhesive
image, a casaworker will be hired to work with the families-mosly single parent-and provide
services that help parents build amore stable and drug-free home.

Kansas City

Ranbir S. Sahni, General Partner

$124,950

LindaVigta Apartmentsin Kansas City will use a comprehendve action plan to reduce drug
activity and drug rdaed crime. Thiswill be through improvements such as supplementd
exterior lighting, gated parking, gated fence, security monitoring system and security bars on the
firg floor windows. In addition they propose a newly designed front door for entryway to help
deter break-ins. Continue to solicit the active participation in police programs and community
policing againg crime. The development of this action plan was completed through efforts of
resdents, owners, managers and the locd law enforcement agencies.

NEBRASKA
Bellevue
Southgate Apartments Association, LTD., ¢/o Seldin Co.



$61,628

Our objectiveisto diminate drug use in our community through the combined efforts with the
Bellevue (Nebraska) Police Department, The Boys and Girls Club, and the management's zero-
tolerance approach to crime, violence, and disrespect. This grant would alow usto accomplish
our misson quickly for ahedthier environment.

NEW JERSEY

Eagt Orange

Kuzuri Kijiji Non-Profit Housing, Inc.

$124,924

Proposes support for tenant patrols, physica improvements, drug prevention and intervention
activities.

Englewood

Westmoor Gardens, Inc.

$125,000

Proposes support for tenant patrols, physica improvements  and drug prevention activities.

New Brunswick

New Brunswick Apartments, Ltd.

$125,000

Proposes fencing, card access system, landscaping.

NEW MEXICO

Albuquerque

Sandia Vista Ltd. 11

$125,000

SandiaVigaLtd. Il is gpplying for funds to continue to carry out our godsin  operaing the
Neighborhood Network Center (Computer Learning Center) that was recently established
through the 1999 Multi- Family Drug Elimingtion Grant. The  funds will be used to continue
to utilize afull time program coordinator, afull time lab monitor, and a part time lab monitor. By
utilizing the professond services of a program coordinator and the lab monitors, we can
continue to provide our resdents with the accessibility to computer technology, job assstance,
hedlth and educationa resources. The funds will be used to obtain a perimeter fence around the
property with controlled access gates. This makes the use of the Neighborhood Network
Center after dark a concern for those residents who want to make use of the facility after work
or for school assgnments. Sandia Vista will form partnerships with the resdent through the
Tenant Patrol and the Neighborhood Network Center and the already in place Resident
Council. Strong partnerships aready exist between the APD, Sandia Vistas management and
the residents.



NEW MEXICO continued

Las Cruces

Housing Authority of the City of Las Cruces

$125,000

The Housing Authority of the City of Las Cruces, New Mexico has been awarded 1999
Multifamily Housing Drug Elimination Program funding which will be used to continue and
expand current drug prevention and resdent development efforts under its community Activities
Program (CAP). The grant will dlow for continued substance-free aternetive educationa and
recregtiond activities for housing for housing youth, use of New Mexico State University Work
Study students as tutors, Americorp volunteers, physical improvements for security, and the
Resident Trainee Employment Program under the direction of the CAP Coordinator. Funding
will aso be requested to continue the CAP Neighborhood Network Center for an additiona
year.

NEVADA

LasVegas

ORO, LLC, INC. for Madison Terrace Apartments

$125,000

Security guard building, security surveillance system, and improved exterior lighting.

NEW YORK

Bronx

Newport Gar dens Associates

$112,852

Reconfigure the lobby security booth and expand the existing CCTV system; Ingtall an
intercom system from the security booth to entrance door.

Brooklyn

Newport Gar dens Associates

$91,704

Replacement of front entrance and rear doors; Ingtalation of remote controlled fencing in the
development outdoor parking lot; Ingalation of a guard timekeeping system.

Coram

ESCO Associates

$121,776

Fencing; Survelllance equipment/security cameras, Sgns.



Hempstead

Jackson Terrace Associates

$109,000

Purchase and ingtd| 5 security cameras in laundry rooms; Ingtal 6 new doorsin basement;
Rehab an 1,000 square feet of space to expand New Horizons/Neighborhood Networks
initiatives that includes programs to reduce the use of drugs, Fund New Horizons program to
reduce the use of drugs in the development.

NEW YORK continued

Mount Vernon

Macedonia Associates

$107,538

Video Intercom system; Lighting Improvements; part-time Substance Abuse Counselor.

Syracuse

Signature Housing Solution, Inc.

$199,480

The Kennedy Square/Cherry Hill Eastsde Drug Elimination Project is designed to work
toward the elimination of drug sales, use and abuse and other drug-related crimind activity in
and around the Kennedy Square and Cherry Hill apartment complexes. It isacomprehensive
program designed to improve security a the complexes through the ingtallation of closed circuit
televison security systems; engage residents as security booth greeters and " neighborhood
watchers'; bring programs to resdents that are designed to strengthen families abilitiesto raise
drug-resistant kids; assst youth to identify and employ dternatives to violence and drugs, and
bring recreationa and socidization programs to the Kennedy Square and Cherry Hill gpartment
complexes through a partnership of complex ownersand management, resdents, loca
government and private non-profit agencies.

NORTH CAROLINA

Charlotte

Vantage 78 Associates

$125,000

Iron security fencing; security lighting; TV/VCR. Applicant has in-kind funding sources totaling
$120,510.

Durham

Rochelle Manor, ALP

$123,860

Fencing and playground equipment; RSC salary, programs, field trips, Neighborhood Networks
Center enhancements; 9,180 is administration expenses.

Rockingham
Thetford PropertiesIV LP



$125,000
Security fencing, lighting, cameras, photo ID equipment, retrofit community room, activities
director.

OHIO

Cincinnati

Page Tower

$125,000

Page Tower will use acomprehensive gpproach to reducing/eliminating drug use and drug
related crimina activities. The ownership plan to ingtal additiond high intengity exterior and
interior lights, and add video camerasto our current system. In addition, will establish a
Computer Learning Center and contract with local socid service agenciesto provide drug
prevention/education to the residents.

Cincinnati

Mount Auburn Housing, Inc.

$125,000

Assgtance is needed to combeat the epidemic of drug activity taking place in Mt. Auburn
Housing particularly within Mavern Place in Cincinnati. Funds will be used to improve the
safety of the resdents via cameras, security gates on windows and security cameras and new
locks. The proposd include the ingdlation of high intengty lighting and patrolling equipment
coupled with drug education will Sgnificantly reduce the drug trafficking and provide education
for users.

Columbus

Wedgewood Village Apartments

$124,890

The grant will be used to set up a Neighborhood Network Computer Learning Center and to
pay for sdary, security lighting, and to ingdl fencing throughout the property.

Lima

Northwood Apartments, Ltd.

$200,000

The project will provide adminigrative, after-school programs, supplies, educationd tools and
gpecid programs such as crime prevention activities, recregtiond activities, and job training
programs.

Lincoln Heights



Centennial Estates Cooper ative

$200,000

Centennid Estates Cooperative and Oak Park Apartments will use a comprehensve

gpproach to reducing and diminating drug use and drug rdated crimina activities. They plan to
ingd| additiond high intengity exterior lights, ingal new high security patio doors a 30
gpartments, ingtd| fencing, recreation equipment and video cameras, continuation of
Neighborhood Network Centers and contract socid service with community organizations.

OHIO continued

Youngstown

Machoning County Chemical Dependency Programs, Inc.

$170,265

MCCDP Inc. is seeking funding from HUD's Drug Elimination program for the purposes of
developing and implementing a continuum of services to promote safety and security both with
the Homd ess Solutions and the surrounding community.

OKLAHOMA

Lawton

The Ambassador, An Oklahoma Limited Partner ship

$63,221

The Ambassador/Diplomat Apartmentsin Lawton will use the Multifamily Drug Elimination
Grant funds for comprehensive crime reduction. Also, by utilizing their Neighborhood Network
Center, which is under congtruction, they have partnered with numerous community-based
organizations and scouted volunteers within the area. They are expecting to utilize the Weed
and Seed Committee, YMCA, local police officers, and the Christian Family Counsdling Center
to asss resdents in feding safer and to become stronger families.

Tulsa

Normandy Apartments, Ltd.

$125,000

The drug dimination grant will provide a halistic gpproach to eradicating the drugs and drug-
related crime that isin and around Normandy Apartments. The drug imination plan at includes
physica improvements, drug prevention, drug intervention and education. The physicd
improvements include the ingtalation of five vapor lights on the west side of the property. The
prevention component includes the continued employment of the Resident Services Coordinator
and the Intercultura Services Coordinator to provide educationa programming and youth
activities. Partnerships will be established to provide education to strengthen the individuas and
families to reduce the potentid for drug use. The intervention component includes contracting for
services to provide programming to reduce the number of domestic violence incidents and
provide computer classes for adult residents.



OREGON

Coos Bay

Woodland Apartments Preservation, Inc.

$115,000

Funds for the Multifamily Drug Elimination grant will be utilized to fund drug prevention activities
for Woodland Apartmentsin Coos Bay. Contracts will be drawn up with Boys and Girls Club,
Campfire Boys and Girls, and Better Options to bring programs to these young people that will
teach them to be free of substance abuse and to make correct and hedthy life decisons. Adults
will be given the opportunity to attend life skill and parenting classes, which will equip them to
be responsible and knowledgeable.

OREGON continued

Salem

Housing Authority of the City of Salem

$200,000

Focusing on the gability and wellness of the family unit, the Sdem Community has developed an
inclusve and comprehensve drug dimination strategy. Thisincludes sabilizing the entire family
through reliable housing, supportive services and coordination of community based housing
efforts.

PENNSYLVANIA

Brownsville

Simpson Manor Associates

$125,000

The plan proposes a combination of physical security improvements aong with a resident
oriented drug prevention program. The overdl objective isto provide resdents with a
community thet is safe and secure from locd drug rdated activity while at the sametime
enhancing resident awareness and understanding of the dangers of drugs.

Erie

Better Housing for Erie, Inc.

$73,989

The Drug and Crime Elimination plan a Better Housing includes both physica improvements as
well asdrug prevention. Physical improvement includes added security lighting and plantings as
well as for accessibility to the Neighborhood Network Center. The drug prevention program
will run afocused assessment mode in the Better Housing Neighborhood Network Center to
improve grades and attendance in school, which offers learning software, Internet training, and
tutoring assstance. Classes will be made available to adults in the area to gain computer skills
and job-readinesstraining. The loca neighborhood youth center, Booker T. Washington
Center, will provide an outcome-based events schedule. The program will be co-funded by the
City of Erie Housng Authority, HANDS, and HUD's Drug Elimination Grant. The events will
have mandatory pre- and post tests, and surveys on each event to further Continuous Quality
Improvement (CQI) of the programming. Lastly, the program intends to partner with ether the
City of Erie School Didrict (senior mentors), or Gannon University to increase the number of



volunteers participating in the lab.

Lancaster

Security Properties, Inc., for Garden Court Apartments

$124,956

The grant will be used at the Garden Court Apartments for physical security components such
astheingdlation of security cameras and additiond security lighting. The Resdent Services and
Educationa Programs consist of a partnership with the Urban League of Lancaster County, Inc.
who will be providing Workforce Development, Living Skillsand Y outh Programs. Additiona
effortswill conas of increase adminidrative efforts, and the continued use of Community
Resources to combat and eliminate, the problem of drugs.

PUERTO RICO

San Juan

Pro-Viviendas, Inc. for LasAmericasApts. | & 11

$200,000

The grant will be used to reduce the demand for drugs and prevent the initiation and use of
substances in youth and adult residences by reducing risk factors and strengthening resiliency
factors associated with drug usein individua residents and their families. Multiple prevention
srategies have been developed in collaboration with the Administration for Mentd Hedlth and
Anti-Addiction Services of Puerto Rico, such as reducing access to drugs and increase security
of the resdents through physical improvements of fences and lighting of areas consdered to
present security risks to residents.

RHODE ISLAND

Providence

Providence Building Sanitary and Educational Association

$123,733

The Multifamily Drug Elimination Grant Proposa for Wiggin Village Apatmentsisa
comprehensive approach to reducing drug related crime at a 285- unit, family, Section 8
property. Thisgteisin an urban environment with ahistory of crime rates as high asfive times
the nationd average.

SOUTH CAROLINA

Florence

Mt. Zion A.M.E. Apartments, Inc.

$200,000

They plan to increase security, tenant patrols, drug- abuse prevention, and intervention, referra
and trestment programs aong with higher education programs to include after-school programs.
They will ingal security cameras in the form of smoke detectors and energy saving fluorescent
lighting in each breezeway, surveillance systems on light poles and complete the fence
surrounding the property. Partner with Circle Park Behaviora hedlth Services, Florence County
codition for Alcohol and other Drug Abuse Prevention, SC African American Tobacco Control
Network and initiate a tenant patrol.



Summer sville

Parkway Village, A Limited Partnership

$123,860

Their plan will support and expand the Homework Club, a drug-free after-school and summer
program, educationa and informationa programs for parents. Trident Tech will help
resdents identify and take advantage of educationd opportunities. Provide high

speed Internet service for Neighborhood Networks program to help bridge the

computer and technology gap.

TENNESSEE

Knoxville

Knoxvilleé s Community Development Cor poration

$124,946

The Drug Elimination funds will be used to enhance the New Opportunities and V ocationa
Assgtance (NOVA) program. Project NOVA'S intervention, prevention and referra
component works closely with local government, community organizations, law enforcement
agencies and loca businesses to achieve specific program objectives to reduce or diminate drug
related crimind activity.

Knoxville

Townview Terracel Ltd.

$200,000

To deter drug related crimes, the communities will ingtal additiona surveillance
and monitoring equipment, adjust landscapes to reduce flight paths and diminate
concedled areas through supplementary lighting. Drug prevention includes the
implementation of a curriculum for adult education leading to sdlf-aufficiency.

I ntervention methods offer activities for adults and youth that provide education on
drugs and hedlthy recrestion.

Nashville

Urban Housing Solutions

$125,000

Physical improvements for lighting and improved survelllance. Also avariety of drug education,
intervention and treatment activities

TEXAS

Hearne

Columbus 80, a Joint Venture

$111,547

Columbus Village Apartments is seeking funding for the drug eimination Srategy



they have developed. The main god of the program is to reduce crime and drug-related activity
on the premises and in the surrounding neighborhood as well as to offer educationa and pro-
socid activities for the resdents and thair families, and educationd classes to the adults which
will help them in obtaining employment and or higher paying positions based upon their skills.

TEXAS continued

Houston

United Church of Christ Foundation

$125,000

The Settegase Neighborhood Network Center Drug Elimination Program serves as
acaayd to prope individuds and families into heathy and productive lives.
Components include physical improvements to enhance security with the
ingtdlation of security cameras and drug prevention programs. The drug
prevention programs will run in concert with the many other offerings available
through the Neighborhood Network Center. These extensions include Computer
Literacy Training, Job Readiness courses, ABE/GED classes, Y outh Enrichment
programs, family support activities, and on-going support for the Resident
Associaion. Activities, programs and services are open to both residents and
non-residents.

Port Arthur

St. Joseph's Society of the Sacred Heart, Inc.

$125,000

The Community ARK Program is designed with vison, vigor and passon to
implement atwo-phase strategy for reducing drug problems and other crime within
our housing development and broader community. Our Phase | approach isto
enhance security by upgrading physica improvements to include el ectronic access
gates and securing the perimeter of our development with the ingtalation of

qudity fencing. Phase Il congst of developing a Community Partnership Council,
led by our residents, to provide a menu of ste-based empowerment programs for
youth and families that will indlude after-school youth programs, family support
sarvices, and self-sufficiency training components.

San Juan
San Juan VillageLTD.



$125,000

The San Juan Village Apartments are gpplying for funds so that we may continue to
accomplish our godsin operating the Computer Learning Center that was recently
established through the 1998 & 1999 MF DEG. The funds will be used to continue
the utilization afull time program coordinator and three part time lab monitors.

TEXAS continued

Temple

Temple Housing Authority

$110,803

Temple Housing Authority has crested a comprehensive drug imination plan that
will reduce the incidence of crime and enhance resdent sdf-aufficiency. Theplan
includes law enforcement, enhanced security measures, education, childcare,
youth and senior activities, on-Ste security monitors and recreational and culturd
activities. Numerous loca partnerships have been developed to help eiminate
drug rdated crimind activity in Housng Authority complexes. The law
enforcement partnership with Temple Police Department involves use of police
officers assgned to mini-gations located on Housing Authority complexes. This
activity dramatically increases police presence and interaction with residents
on-gte. Other partnerships include provison of childcare volunteers from Temple
College, use of our child development center by Temple College as apracticd Ste
for student training, use of loca school district classroom space for our after school
program and reduction or eimination of feesfor crime prevention activities.
Funding of this gpplication will enable usto asss resdentsin ther attainment of
sdf-sufficiency and provide a sefer living environment for resdents and their
families

UTAH

Ogden

Kier Management Corporation

$200,000

Applicant proposes to offer two out-patient drug trestment programs for residents of
eight central city properties. Programs include a required job placement and
retention program in coordination with Utah Dept. of Workforce Services. Youth



Impact Program will offer after school and summer programs. Physicd
improvements will indlude lighting, fencing and dectronic surveillance
equipment.

VIRGINIA

Arlington

Wedey Housing Development Cor poration

$188,244

Wedey Housing's Whitefied Drug Elimination Program will serve the developments

of Knightsbridge Apartments and Whitefieddld Commons Apartmentsin the

Buckingham neighborhood of Arlington, Virginia The program will provide

physical improvements to deter drug-rdaed crime induding lighting, fencing,

landscaping and secured entrancesto our buildings.  The program will dso provide drug
prevention through drug education workshops

VIRGINIA continued

Richmond

Mt. Royal Management Company

$125,000

The drug dimination plan for Fairhills Apartments encompasses both drug
intervention and drug prevention as well as education. The intervention phase
includes the development of resource center which will provide a place for outsde
agencies to assist residents with various programs available to them and will be
combined with the establishment of a Neighborhood Network Center which will
house a computer learning center. The preventive phase will include the
ingalation of security cameras, vanda proof breezeway and common area lighting
and re-landscaping to provide a safer neighborhood.

VERMONT

White River Junction

Vermont Housing Enterprise, Inc.

$125,000

Vermont Housing Enterprises, Inc. will use acomprenensive, family-based
gpproach to reduce/diminate drug related crime in and around Templeton Court
Apartments in White River Junction, VT. Grant funds will be used to hire service
coordination staff, bring community programs to the property, add recreationa
facilities to the property, connect the property youth with community programs and
expand transportation options. Additiondly, this grant will strengthen the
community partnerships which have been established over recent yearswith locd
agencies such asthe Hartford police, socid service agencies, Hartford recreation
department, Hartford school district and faith based organizations.



WASHINGTON

Bellevue

King County Housing Authority

$200,000

The King County Housing Authority Spiritwood/Hidden Village drug dimination
program is a prevention-based approach to reduce/eliminate drug related crime.
Partners in the proposed project are Bellevue Community College, Bellevue Boys
and Girls Club, the Hidden Village Tenant's Association, the King County Housing
Authority and residents of Spiritwood. Together these partners form a TEAM that
will provide youth drug prevention after school activities, a computer learning
center for youth with adult access, and outreach services for residents needing to
complete high school education and/or get short-term vocational educeation for job
retention and job progression to promote self-aufficiency.

WASHINGTON continued

Spokane

99 South Associates c/o G& B Real Estate Services

$125,000

Mt. Vernon Terrace is a 99 unit family complex in a respectable, established
neighborhood. Neverthdess, the effects of drug and gang activity are surfacing,
destroying the secure family setting for which this property is known. The drug
elimination program will first address physicd deficienciesin the property,

including replacement of non securable diding glass doors aswell asingdlation of
Security cameras, monitoring mirrors between carports and storage units, and
vanda- proof porch cameras. Second, security cameras will monitor common areas
and the dleyway. Third, the program will encourage community resources, such as
Cops Southwest, to prioritize this property in the use of their limited resources and
cregte ahighly visble presence. Finaly, education and training to staff and
resdents will provide the third leg of this basic plan to diminate an inviting
aimosphere to drug dedlers and users.

WEST VIRGINIA

Ranson

Apple Tree Gardens, Ltd.

$124,986

The Drug Elimination Plan a Apple Tree Garden Apartments includes the
building of acommunity room with a police sub-gation insgde. The police
subgtation would include an enhancement center that would be avalable to dl the



locd law enforcement agencies. The community room would be used for drug
prevention programs, after school activities, a meeting place for the tenant
association and partnership with other organizations (Apple Tree Gardens worked
with Girls Club Inc. last year to provide a power hour tutoring program for the
children on gte).
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