CHAPTER 8. PROQJECT MANAGEMENT AND SERVI Cl NG

8-1 | NTRODUCTI ON. The HFA is responsible for providing | oan
servicing and project nanagenent in conformance wi th HUD
regul ati ons and the Ri sk Sharing Agreenent. The HFA nust
provi de oversi ght managenent of the project owner and
managenent agent to assure conpliance with the terns of the
requi red Regul atory Agreenent, applicable HUD regul ati ons,
and any ot her adm nistrative requirement and gui delines
i ssued by HUD.

8-2 HOUSI NG FI NANCE AGENCY RESPONSIBILITIES. As it relates to
proj ect managenent and | oan servicing, the responsibilities
of the HFA shall include, but not be limted to:

A Executi on and enforcenent of a Regul atory Agreenent
bet ween the nortgagor and the HFA that is in recordable
form and whi ch:

1. includes a description of the property,

2. nust be binding upon the nortgagor and any of its
successors and assi gns and upon the HFA and any of
its successors (the HFA may not assign the
Regul atory Agreenent) for the duration of the
i nsured nortgage,

3. requires the project owner to nmake all paynents
due under the nortgage and, where necessary,
establish escrows and reserves for future capital
needs,

4. requires the project owner to maintain the project
as affordabl e housing which is described as:

a. a project in which 20 percent or nore of the
units are both rent-restricted and occupied
by fam|ies whose inconmes are 50 percent or
| ess of the area nedian incone as deternined
by HUD, or

b. a project in which 40 percent (25 percent in
New York City) or nore of the units are both
rent-restricted and occupied by famlies
whose inconmes are 60 percent or |ess of the
area nedi an i ncone as determ ned by HUD.

5. requires the project owner to maintain the project
i n good physical and financial condition

6. requires the project owner the nmaintain conplete
proj ect books and financial records and provide
the HFA with an annual audited financial statenent
after the end of the project's fiscal year.

7. requires the project owner to conply with the
Affirmati ve Fair Housing Marketing Plan, if



8-3

8-4

required, and all other FHEO requirenents,

8. requires the project owner to operate as a single
asset nortgagor entity,

9. requires the project owner to nmake project books
and financial records available for HUD s
I nspector General and/or CGeneral Accounting Ofice
(GAO) for revieww th appropriate notification.

B. Perform ng an annual physical inspection of the
projects and providing a copy of the inspection report
to the local HUD Field Ofice. |If the project receives

a less than satisfactory rating and/or if the project
is not in safe and sanitary condition, the HFA nust
provide a summary to HUD of actions required, with
target dates, to correct unresolved findings.

C. Anal yzi ng project annual audited financial statenents
and providing HUD with a summary of any unresol ved
findings, including a sunmary of corrective actions
pl anned, with target dates.

D. Providing HUD with an annual audited financia
statement of the HFA in accordance with the
requirenents of 24 CFR Part 44, Non-Federal Governnent
Audit Requirenents and 24 CFR 266, HFA Ri sk Sharing
Program for Insured Affordable Miltifamly Project
Loans.

RECORD RETENTI ON. Records pertaining to the nortgage | oan
origination and servicing of the | oan nust be naintained for
as long as the nortgage insurance remains in force. Records
pertaining to a nortgage default and cl ai mnust be retained
fromthe date of default through final settlenent of the
claimfor a period of no less than 3 years after fina

settl enent.

MONI TORI NG THE HFA' S PRQJIECT MANAGEMENT AND SERVI CI NG
RESPONSI BI LI TIES. Chapter 7 contains instructions and
procedures for nonitoring of HFAs by the Designhated Ofice



