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MEMORANDUM FOR: Judy Wojciechowski, Director
Troubled Agency Recovery Team 2, PB2

FROM:  D. Michael Beard, District Inspector General for Audit, 6AGA

SUBJECT:  Alexandria Housing Authority - Agreed upon procedures

On June 7, 1999, I agreed with HUD New Orleans Field Office’s recommendation that the
Alexandria Housing Authority (Authority) retain an Independent Public Accountant to perform an
Agreed Upon Procedures audit of the Authority’s administration/management and operations.

The Authority retained William Daniel McCaskill, CPA to perform the agreed upon
procedures.  The CPA issued his final report on December 6, 1999.  The report addresses serious
problems at the Authority.  Furthermore, the New Orleans Field Office sent the Authority a
memorandum, dated March 1, 2000, detailing the required actions needed to correct deficiencies
noted in the report.  The New Orleans Field Office has been in the process of clearing these
findings.

The report identified serious internal control weaknesses and mismanagement at the
Authority including:1

• Potential leave abuse by the former Executive Director;
• Not following procurement requirements;
• Lack of controls over fixed assets and property disposition;
• Lack of controls over inventory;
• Dispute with the City over its payments in lieu of taxes;
• Questionable payments made for the former Executive Director’s annuity; and
• Misallocation of costs among its various programs.

The above conditions jeopardize the effective and efficient operation of the Authority and
make the Authority susceptible to waste and abuse.  As a result, we have decided to control the
following recommendations under the Departmental Automated Audits Management System
(DAAMS).  We have made recommendations that address the conditions cited in the report.
Furthermore, we  have made the recommendation that HUD take administrative action against the

                                                
1 We have attached a copy of the report.



2

former Executive Director.  We base this recommendation upon the appearance that the former
Executive Director abused his leave.  The former Executive Director may have directed staff to
pay for his annuity benefits, which were substantially more than the benefits paid for other
employees.  These conditions demonstrate a lack of business integrity on the part of the former
Executive Director.2  Also, we attribute many of the problems identified in the report to the
Executive Director’s management of the Authority.  We believe his actions or his failure to take
appropriate actions indicate a violation of HUD requirements so serious to as to affect the integrity
of the Authority’s operations.3

We recommend that HUD:

1A. Take immediate administrative sanctions against the former Executive Director.

1B. Ensure that the Authority follows all applicable procurement requirements.

1C. Require the Authority to determine the appropriate amount of annual leave owed to the
former Executive Director and take necessary measures to recapture any overpayments
made to the former Executive Director.

1D. Require the Authority to maintain accurate leave balances for all employees, including
senior management and ensure that the Authority’s Board Chairman approves all leave of
the Executive Director.

1E. Require the Authority to establish, implement, and maintain accurate controls over its fixed
assets and inventories.

1F. Ensure that the Authority complied with the Internal Revenue Service requirements relating
to payments made for the former Executive Director’s annuity.

1G. Require the Authority to reimburse HUD programs for any excess or ineligible payments
made for the former Executive Director’s annuity.

1H. Require the Authority to resolve its dispute with the City over its payments in lieu of taxes.

1I. Require the Authority to properly allocate insurance costs between its programs.  If the
Authority has used HUD program funds to improperly pay the insurance costs on properties
not included under the Annual Contributions Contract, the Authority should reimburse HUD
programs for the amounts.

1J. Require the Authority to properly allocate costs among the various programs that it
operates.

*     *     *     *

                                                
2 24 CFR 24.305(a)(4)
3 24 CFR 24.305(b)
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Within 60 days, please furnish this office, for each recommendation made in this
memorandum report, a status report on:  (1) corrective action taken; (2) proposed corrective action
and date to be completed; or (3) why action is considered unnecessary.  Also, please furnish us
copies of any correspondence or directives issued because of this review.
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