U.S. Department of Housing and Urban Development
Wanamaker Building, Suite 1005

100 Penn Square East

Philadelphia, PA 19107-3380

District Inspector General for Audit

April 25, 1997

Audit Rel ated Menor andum
No. 97-PH 241- 1806

MEMCORANDUM FCOR: Bruce DO Oawford, Drector of Comunity
Pl anni ng and Devel oprment Divi sion, Pittsburgh
Area Ofice, 3ED

FROM Edward F. Monorella, D strict |Inspector Ceneral
for Audit, Md-Atlantic, 3AGA

SUBJECT: Gty of Erie
Survey of CDBG Program
Eri e, Pennsyl vani a

V¢ have conpleted a survey of the Aty of Erie' s CDBG Progra m The
purpose of the survey was to review the Gty's admnistration o f
the programand determne whether further audit work was nec essary.

Ve interviewed Community Planning and Devel opnent staff, reviewed
area office files, the AQty's latest IPA audit report, and th e
QG antee Performance Report. W interviewed staff at the Gty and
three subrecipients. Ve revie wed financial statenents, mnutes of
neeti ngs, subrecipient managem ent reviews, and other relevant data
and tested transacti ons when applicable. W al so conducted on-site
inspections of CDBG work performed and reviewed subrecipient S
records.

Transaction tests were performed in the foll owi ng areas:

- Housi ng Rehabilitation Program
- Econom c devel opnent activities,
- Non- profit subrecipients,

- Managenent oversight activities,
- Section 108 Loan, and

- Comuni ty pol i ci ng.

Qur survey disclosed the fol |l ow ng:

- The Gty was not performng the required annual

nmonitoring review of the Redevelopnent Authority of th e
Gty of Erie (RACE). The last review was done i n
Decenber 1994.
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- The RACE s staff policies and procedures nmanual fo r
housi ng rehabilitati on prograns was not current.

- Gty of Erie inspectors were not present during th e
RACE s progress and final housing rehabilitation
i nspections, as required by RACE s policy.

- The RACE was not performng 60 day foll ow up inspections
of rehabilitated hones, as required by its policy.

- Various mnor deficiencies were identified during A G
inspection of homes rehabilitated under the RACE S
rehabi litation prograns.

- No significant deficiencies were disclosed in the other
areas surveyed.

Recommendat i ons

Based on the conditions cited we reconmend the Gty of FErie:

1A Perform annual nonitoring reviews of subrecipients a s
designated by their policy. Performa current nmonitorin g
review of RACE and assure RACE naintains current program
pol i ci es and procedures.

1B Eval uate the feasibility of RACE s policy requiring the

presence of Gty inspectors for rehabilitatio n
i nspecti ons. Advise RACE whether the aty wl |
participate in rehabilitation inspections, and under wha t
condi ti ons.

1C Require RACEto follow its current programguidelines an d
performthe 60 day followup r ehabilitation inspections.

1D Notify RACE of the need to ens wure all work specification
items are conpleted prior to disbursing the fina |
progress paynent. Assure conpliance by followu p
noni toring revi ews.

Based on our review, we have concluded that no additional audi t
work is necessary.

If you have any questions plea se contact Irving I. Quss, Assistant
District Inspector General for Audit at (215) 656-3401.

Attachnent - D stribution

CC. CGBWALD
a ANC
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At t achnment

D STRI BUTI ON

Internal Control & Audit Resolution Staff, 3AF

Drector of Coomunity Pl anni ng & Devel opnent D vision, Pittsburgh
Area Ofice, 3ED

The Associ ate CGeneral Council, Ofice of Asst Housing and CD, CD
(Room 8162)

Assistant to the Deputy Secretary for Field Managenent, SDF (Room
7106)

ALQ Comunity Pl anni ng and Devel opnent, DG (Room 7214)

Chief Financial Gficer, F (Room 10164)

Deputy Chief Financial Oficer for Finance, FF (Room 10164)

D rector, Housing and Community Devel opnent |ssue Area, U S GAQ
441 G Street, NW Room 2474, Washi ngton, DC 20548

D rector, Departnent of Economc and Community Devel opnent, 405
Mini ci pal Building, 626 State Street, Erie, PA 16501



