
June 16, 1999 No. 99-AT-204-1808

TO: Ledford L. Austin, Director, Office of Public Housing, 4FPH

FROM: Nancy H. Cooper
District Inspector General for Audit-Southeast/Caribbean, 4AGA

SUBJECT: Citizen Complaints
Elizabeth City Housing Authority

          Elizabeth City, North Carolina

In response to a citizen’s complaints, we reviewed activities of the Elizabeth City Housing
Authority (Authority) as they pertain to portions of the Authority’s Public Housing Management
Assessment Program (PHMAP) certifications for the years 1994 through 1998.  We also
performed a preliminary review of other complaints to determine if further audit work should be
performed.  The purpose of our review was to determine whether the Authority complied with
applicable laws, regulations and HUD requirements.

SCOPE

We interviewed staff and reviewed applicable files of the HUD North Carolina Office of Public
Housing.  We interviewed Authority staff, reviewed the Authority’s documentation supporting the
Authority’s certifications for PHMAP indicator number 11 for 1994 - 1996 and PHMAP
indicators number 7 and 8 for 1997 and 1998, and reviewed other Authority records.  We also
interviewed the complainant and two Authority residents and reviewed documentation they
provided.

Our review generally covered the period from July 1, 1994 through June 30, 1998.  The review
was extended to other periods when appropriate.  We conducted our review in March and April
1999.
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BACKGROUND

We received a complaint in January 1999 that the Authority had made false PHMAP certifications
for years 1994 - 1998.  The alleged false certifications were that the Authority: (1) recognized the
resident council and had a system of communication and collaboration with and supported the
resident council; (2) implemented measures that ensured residents had input into the operating
budget; (3) adopted and implemented procedures for resident participation/management,
homeownership opportunities, and economic development/self sufficiency.  The alleged false
certifications were part of PHMAP indicator number 11 for 1994 - 1996 and indicators number 7
and 8 for 1997 and 1998.  During our review, the complainant also made other allegations
involving possible misuse of Authority assets and a conflict of interest.

The Authority administered a Public Housing Program of 330 units and a Drug Elimination
Program.  The Authority had a seven member Board of Commissioners, including one Public
Housing resident, who were appointed by the Mayor of Elizabeth City.

SUMMARY

We found no evidence of false PHMAP certifications by the Authority.  The Authority had
documentation that properly supported the certifications we reviewed.  Our preliminary review of
allegations of possible misuse of Authority assets and a conflict of interest found no basis for the
need to perform additional audit work.

We provided a copy of this memorandum to the Authority.

If you have any questions, please contact me at (404) 331-3369, or Bruce Milligan, Senior
Auditor, at (336) 547-4056.

Attachment



3

Attachment

DISTRIBUTION

Executive Director, Elizabeth City Housing Authority, Elizabeth City, North Carolina
Deputy Secretary, SD  (Room 10100)
Chief of Staff, S  (Room 10000)
Special Assistant to the Deputy Secretary for Project Management, SD   (Room 10100)
Acting Assistant Secretary for Administration, S  (Room 10110)
Assistant Secretary for Congressional and Intergovernmental Relations, J  (Room 10120)
Senior Advisor to the Secretary, Office of Public Affairs, S, (Room 10132)
Deputy Assistant Secretary of Administrative Services/Director of Executive Secretariat, AX
      (Room 10139)
Director of Scheduling and Advance, AL  (Room 10158)
Counselor to the Secretary, S   (Room 10234)
Deputy Chief of Staff, S    (Room 10226)
Deputy Chief of Staff for Operations, S  (Room 10226)
Deputy Chief of Staff for Programs and Policy, S  (Room 10226)
Director, Office of Special Actions, AK  (Room 10226)
Deputy Assistant Secretary for Public Affairs, W   (Room 10222)
Special Assistant for Inter-Faith Community Outreach, S  (Room 10222)
Executive Officer for Administrative Operations and Management, S  (Room 10220)
Senior Advisor to the Secretary for Pine Ridge Project, W,  (Room 10216)
General Counsel, C (Room 10214)
Director, Office of Federal Housing Enterprise Oversight, O  (9th Floor Mailroom)
Assistant Secretary for Housing/Federal Housing Commissioner, H (Room 9100)
Office of Policy Development and Research, R   (Room 8100)
Inspector General, G   (Room 8256)
Assistant Secretary for Community Planning and Development, D   (Room 7100)
Assistant Deputy Secretary for Field Policy and Management, SDF (Room 7108)
Government National Mortgage Association, T   (Room 6100)
Assistant Secretary for Fair Housing and Equal Opportunity, E    (Room 5100)
Chief Procurement Officer, N   (Room 5184)
Assistant Secretary for Public and Indian Housing, P   (Room 4100)
Chief Information Officer, Q  (Room 3152)
Director, Office of Departmental Equal Employment Opportunity, U   (Room 5128)
Director, Office of Departmental Operations and Coordination, I   (Room 2124)
Chief Financial Officer, F (Room 2202)
Director, HUD Enforcement Center, V, 451 Portals Bldg, Suite 200, Washington, DC  20140
Director, Real Estate Assessment Center, X, 1280 Maryland Avenue, SW, Suite 800
Director, Office of Multifamily Assistance Restructuring, Y,  4000 Portals Building
Secretary's Representative, 4AS
State Coordinator, North Carolina State Office, 4FS
Director , Office of Public Housing, 4FPH
Deputy Chief Financial Officer for Finance, FF (Room 2202) (2)
Director, Office of Budget, FO  (Room 3270)
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Audit Liaison Officer, 3AFI
Audit Liaison Officer, Office of Public and Indian Housing, PF   (Room P8202)
Departmental Audit Liaison Officer, FM  (Room 2206)
Acquisitions Librarian, Library, AS (Room 8141)
Counsel to the IG, GC  (Room 8260)
HUD OIG Webmanager-Electronic Format Via Notes Mail (Morris_F._Grissom@hud.gov)
Public Affairs Officer, G  (Room 8256)
Director, Housing and Community Development Issue Area, U.S. GAO, 441 G Street N.W.,
   Room 2474, Washington DC 20548  ATTN:  Judy England-Joseph
The Honorable Fred Thompson, Chairman, Committee on Governmental Affairs,
    United States Senate, Washington DC 20510-6250
The Honorable Joseph Lieberman, Ranking Member, Committee on Governmental Affairs,
    United States Senate, Washington DC 20510-6250
The Honorable Dan Burton, Chairman, Committee on Government Reform,
    United States House of Representatives, Washington DC 20515-6143
Henry A. Waxman, Ranking Member, Committee on Government Reform, United States House
    of Representatives, Washington, DC 20515-4305
Ms. Cindy Sprunger, Subcommittee on Oversight and Investigations, Room 212,
    O'Neil House Office Building, Washington, DC 20515-6143
Steve Redburn, Chief, Housing Branch, Office of Management and Budget, 725 17th Street, NW,
    Room 9226, New Executive Office Bldg., Washington, DC  20503


