HUD Form 50058 Listening Session — Philadelphia, PA
Agenda | February 21, 2018 (9am to 4pm)

Location: Philadelphia Regional Office | The Wannamaker Building | 100 Penn Square East|
Philadelphia, PA 19107-3380

# Time Description
1 9:00-9:30 Section 1: Welcome and Purpose (30 min.)

Section 2: Overview of 50058 Module and Status of PIC-NG
Development (30 min.)

2 | 9:30-10:00 | e Background and Status of PIC-NG Development

e HUD / Vendor IT Solution and New Platform — 50058 Module
e Next Step — Focus on 50058 Business Process

10:00—10:15 | Section 3: EnVision Center Initiative (15 min.)

4 | 10:15-10:30 | Break

Section 4: Defining the 50058 (45 min.)
e PHA Data System vs the 50058

5 | 10:30-11:15 | e Deficiencies with Current 50058 Form
e PHA Business Process and 50058

e PHA and HUD Reporting Needs

Section 5: Improving 50058 Business Processes (45 min.)
e Needed Changes to Business Rules / Design

e Improving Accuracy & Efficiency

e Linking Rent Calculation to HUD Reporting Needs

6 | 11:15-12:00

7 12:00-1:00 | Lunch (On Your Own)

Section 5: Improving 50058 Business Processes (continued)
1:00 -3:00 (2 hours)

8 | (w/15-minute | e Improving Program Oversight

break) e Rent Calculation and HUD Funding Formulas

e Updating 50058 Business Processing to Meet Changing Needs

Section 6: Implementing the New 50058 (30 min.)
e Appropriate Schedule

e Strategy for Implementation

e 50058 Data Migration

9 3:00-3:30

10 3:30-4:00 Section 7: Other Considerations and Next Steps (30 min.)




