Voucher Demonstration Listening Session — Washington DC
Agenda | Friday, July 13th, 2018 (9am to 4pm)

Location: HUD PIH-Real Estate Assessment Center (PIH-REAC) | Potomac Center Plaza |
550 12'" Street, SW, 10" Floor| Washington DC 20024

# Time Description

1 9:00-9:15 Section 1: Welcome & Purpose (15 min.)

2 9:15-9:30 Section 2: CIO/CTO — Overview of HUD Architecture (15 min.)

Section 3: Results of Enhanced Proof of Concept (EPOC) Pilot (30

3 9:30 - 10:00 )
min.)

4 | 10:00-10:30 | Section 4: HAP Payment Processing — Overview (30 min.)

5 | 10:30-10:45 | Morning Break (15 min.)

6 | 10:45-11:45 | Section 5: Section 18 (HAP Register) Record Layout (1 hour)

7 | 11:45-12:45 | Lunch (On Your Own)

Section 6: Section 18 (HAP Register) Validation Checks and

8 12:45-1:45
Funding Adjustments (1 hour)

9 1:45 - 2:45 Section 7: HUD Disbursement Processing (1 hour)

10 2:45 - 3:00 Afternoon Break (15 min.)

11 3:00-3:30 Section 8: Voucher Demonstration (30 min.)

12 3:30-4:00 Section 9: Closing (30 min.)




