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PIC-NG In Progress

Software Development
o USAC portal in production

(¢]

HUD Tribal-VASH Portal nearing completion

(¢]

Development teams and product owners in place (50058,
USAC/VASH, PIl Minimization

Unique ID- Random billion testing

[¢]

(¢]

Support for disaster relief




Stakeholder Engage

ment To Date

Total engagement Industry conferences and engagement

Approximately 1,500 of the 4,200 PHAs
Representing small to very large, with Public
Housing, Section 8 and combined Public and
Housing and Section 8 programs

PHA and TDHE engagement

Industry Day — April 2015

New York City Housing Authority, August 2015
Lincoln PHA — September 2015

Saint Paul PHA - November 2015

Boston PHA - December 2015

Industry Demonstration - March 2016

PHA Pilot - Summer 2016

PHA Listening Sessions - June-September 2016
Industry Day, Phoenix, AZ - 2017

Industry Day, Jacksonville, FL — April 2017
Industry Day, Los Angeles, CA —July 2017
Industry Day, Portland, OR —July 2017
Yakama Tribe, Yakima, WA — September 2017

Emphasys Conference - August 2015

OATHA Conference - October 2015

Yardi Conference - October 2015

TenMast Conference - October 2015

Yardi Conference - June 2016

NAHRO Conference - July 2016

Emphasys Conference - August 2016

PAHRA Conference, Harrisburg PA - February 2017
HAHMA, Washington DC — March 2017

Nelrod Consortium Training Conference March 2017
SACS Software Conference, Destin FL - March 2017
NAHRO, Independence, Ml — March 2017

HAPPY, Saratoga Springs NY —June 2017

PAHRA, Seven Springs, PA —June 2017

AHACPA, Las Vegas NV, June 2017

Emphasys Conference — August 2017

Yardi Conference — September 2017

Washington HA Accounting Conf — September 2017
Tenmast Conference, October 2017

NAHRO Conference — October 2017




Stakeholder Feedback

Yakima- Tribal VASH
o Some Tribes use vendors for other reporting

o Secure Systems IDs complicate effort

o Small line-item changes




PIC-NG Next Steps

PHA testing
° Information exchange- real time and queued
o Digital certificate security

ONAP VASH

o Production
° Program roll-out

50058
o Data conversion- in progress
> Enhanced ability to collect and validate




PIC-NG Roadmap

* ONAP VASH

* 50058 file

* 50058 validation
Business * Tenant Reporting
Functionality * PIl Minimization

* Tenant Validation
* PHA Pilot * Lifeline

* 50058 streaming

* Business to
Government
Security

Late Summer 2017

Section 8 Only PHAs
*50058 streaming
*50058 pre validation
*50058 validation
*Tenant Reporting
*Pll Minimization
*SEMAP

Spring 2018

Public Housing Only 50058
and Combined PHAs
*50058 streaming

*50058 pre validation
*50058 validation

*Tenant Reporting

*Pll Minimization

*SEMAP

MTW Section 8
*50058 streaming
*50058 pre validation
*50058 validation
*Tenant Reporting
*Pll Minimization

All PHAs

*50058 streaming

*50058 file

*50058 validation

*50058 pre validation

*Tenant Reporting

*PIl Minimization

*SEMAP

*Low Rent Inventory

*Demolition
Disposition




Upcoming Events

*‘NAHRO Conference, October 27t, Pittsburgh, PA
*Nelrod, March 2018




Learn More

PIC-NG site:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housing/systems/pi
c/pihinfocntrnextgen

PIC-NG email: PICNG_REAC@HUD.GOV

Minutes and presentations:
http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housing/systems/pic
/pichgmtgminutes



http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/systems/pic/pihinfocntrnextgen
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/systems/pic/picngmtgminutes

