OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission: * 2. Type of Application:  * If Revision, select appropriate lstter(s).

O Preapplication ® New |

@ Application O Continuation * Other (Specify)

(j Changed/Corrected Apblication O Revision |

* 3. Date Received: ' 4. Applicant Identifier:

| Sl : 1 [

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

C ‘ | |

State Use Only:

6. Date Received by State: E_—_—||Lsmze Application Identifier: [~ 1

8. APPLICANT INFORMATION:

* a. Legal Name: [Sault Ste. Marie Tribe of Chippewa Indians

* b. Employer/Taxpayer Identification Number (EIN/TIN):

[3-7249643

* ¢. Organizational DUNS:

d. Address:

* Street1: [F23 Ashmun St. |
Street2: i |

* City: Eault Ste. Mane ' i ]
County: [Chippewa - - |

* State: MI: Michigan ] 7 -
Province: | ]

* Country: [USA: UNITED STATES 1

* Zip | Postal Code: [5783 _ _ |

e. Organizational Unit:

Department Name: Division Name:

I— ‘ - m ]

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | ] * First Name: [Jony |

Middle Name: | - |

* Last Name: ﬁlenfino J

Suffix: L ]

Title: [Housing Deputy Director

Organizaﬁonal Affiliation:

lEauIl Tribe Housing Authority ]
* Telephone Number: 4 | Fax Number: 906 635-7721 |
1

Tracking Number: GRANT00280266 ' , Funding Opportunity Number: FR-5100-N-02

«

Received Date: 2007-06-05 15:32:23.000-04:00 Tlﬁ_\e Zone: GMT-"




Y

2/

OMB Number: 4040-0004
Expiration Date: 01/31/2009,

Application for Federal Assistance SF-424 o Version 02

9. Type of Applicant 1: Select Applicant Type:

|[-Indian/Native American Tribal Government (Federally Recognized) A ]

Type of Applicant 2: Select Applicant Type: )

= — : |
Type of Applicant 3: Select Applicant Type: ‘ o '

— ' _ I

* Other (speéify); ’ : .

= — ]

* 10. Name of Federal Agency:

[0S Department of Housing and Urban Development v — ]

11. Catalog of Federal Domestic Assistance Number:

|1§.250 B |
CFDA Title:

||'Rurai Housing and Economic Development » “ |

* 12. Funding Opportunity Number:

FR-5100-N-02 |
* Title:

rRuraI Housing Economic Development ' ‘ ]

13. Competition Identification Number:

i[’r}HED-oz _ ]
Title:

I ' ' —

14. Areas Affected by Project (Cities, Countles, States, etc.):
|Mackinac County, M1 - . |

|* 15. Descriptive Title of Applicant’s Project:

[Sault Tribe Innovative Housing Activities - , . ]

Attach supporting documents as specified in agency instructians.

Tracking Number: GRANT(00280266 Funding Opportunity Number: FR-5100-N-02 Recelved Date: 2007-06-05 15:32:23.000-04:00 Time Zone: GMT-5




OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 ’ ’ Version 02

16. Congressional DIshIcﬁ Of: ’ .

* a. Applicant El ' *b. Program/ijectD
Attach an additional list of Program/Project Congressional Districts if needed.

Il . |

17. Proposed Project:

* a. Start Date: [12/01/2007 ) * b. End Date: [11/30/2010

18. Estimated Funding ($):

300,000.004

* a. Federal I

*b. Applicant | 0.00

*c. State [ 0.00
4" d. Local I 0.004

* 6. Gther | —5.00

* f. Program Income | 0.00

*g. TOTAL | ~300,000.00)

*19.1s Apﬁllcatlon Suﬁject to Review By State Under Executive Order 12372 Process?

Q a. This ap’plicétion was made available to the State under the Executive Order 12372 Process for review on |:
O b. Program is subject to E.O. 12372 but has not been selected by the State for review.

‘ @ c. Program is not covered by E.O. 12372,

* 20. is the Applicant Delinquent On Any Federal Debt? (if "Yes", provide explanation.)
Q Yes. ® No

21, *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. ] also provide the required assurances™ and agree to com-
ply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

¥ *1AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: 1 ] * First Name: [Aaron v . — ]
Middle Name: [ |

_ 'La;t Name: [Payment : : » |
Suffix: I | » t

* Title:  [Tribal Chalrperson - ]

* Telephone Number: ]Fax Number: an 635-4969 -]
]
* Signature of Authorized Representative: [Joni Talentno ] * Date Signed: [RER5Z07 ]

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
: ' Prescribed by OMB Circular A-102

Tracking Numbar: GRANT00280266 Funding Opportunity Number: FR-5100-N-02 Received Date: 2007-06-05 15:32:23.000-04:00 Time Zone: GMT-S



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the avallability of space.

hl ‘ _ |

Tracking Number: GRANT00280266 Funding Opportunity Number: FR-5100-N02 Received Date: 2007-06-05 15:32:23.000-04:00 Time Zone: GMT-5



Attachments

AdditionalCongressionalDistricts

File Name : : Mime Type
'Addit'ionaIProjectTitle
File Name : Mime Type

Tracking Number: GRANT00280266 Funding Oppertunity Number: FR-5100-N-02 Received Date: 2007-08-05 15:32:23.000-04:00 Time Zone: GMTJ



Grant Applications U.S. Department of Housing OMB Approval No. 2501-0017

Detailed Budget : and Urban Development . | (expires 03/31/2005)
* Organization Name: [Sauit Ste. Marie Tribe of Chippewa Indians ' ]
* Project/Activity Narne: [Rural Housing and Economic Development / Innovative Housing ]
" Functional Lategones Yéar‘l: @ VearZ () VYeard () AllYears: L)
Tolumn T - Commnn 2 —CoTamn T Column ~Column 5 Column & Column 7 Tolumn B Tolumn 9
are [~ Rophicant Match (3] | T unas or are e Share ‘ocaUTnbal Share er Share Program Income () 1. 1o@ %) |
a. personnel (DIfect Labor) 15,000.000 | 14,120.008 I B | T | | I
5 Fringe Benelts | 1 8,736.00] | | | | |
[ETeve ' I I 250100 1 I 1 i —1
“Equpment [oTy fems > ¥5, 1 I I ] I T I —
depreciated value)
" [ Stpplies (only tems < $5.000 | | 5.845.000 | || T 2,000,000 I |
depreciated value) )
T-Contractual 1 | I _ 1 1 1 i 1 1
g, Lons! n
[T Acministration and Legal EX- | | 30,374,000 | | T | ||
penses .
2. Land, Structures, Rights-of- 35,000.00] ] | I | | 1 I 1
Way, Appraisals, etc. ;
. el 0N NSes and Pay- | | | | | H | N 1 1 1
ments
N ral and Engineernng | | || | 1 || 1 || 1
Fees
. T ral and Engin- 1 1 1 1 1 | 1 I |
eering Fees
. Project Ins on Fees | | | I I | , || 1 1 1
7. Ste Work 1 I | i | | 1 1 1 I |
D& n and Removal | 1 1 i 1 1 1 |
n 1on | 1 | IR | 1 1 1 |
T0. Equipment M | 1 T | | | | I |
[TT. Contingencies | || I | 1 1 | [ | 1
T2, Miscellaneous _ | | 1 1 | I 1 1 i 1
o D ¥ | | 1 1 I 1 1
Sublotal of Ui ‘ 50,000,000 1 63,976.000 | I 1 2,000.000 |
7. Inaect Costs (% Approved | ' [
Indirect Cost Rate: :%)
Grand Total (Year m)z ‘ : o L TT537500)
Grand Total (All Years): _ - L LI

Tracking Number: GRANT00280268 form HUD-424-CB (1/2004)




Grant Applications , U.S. Department of Housing OMB Approval No. 2501-0017

Detailed . Budget : and Urban Development » (expires 03/31/2005)
* Organization Name: [Sault Ste. Marie Tribe of Chippewa Indians ] . 1
* Project/Activity Name:  [Rural Housing and Economic Development / Innovative Housing - ]
Functional Categories Year 1. () Year2: ' Year 3. Z SRII Years: O
Column 1 — Column 2 - Column 3 Tolumn & —Column 5 Column © —CoTomn T Tolumn § Column 9
_ W picam Ma o oS or are State share (3) ‘ oo are er Share [~Program come (3] BRG]
[, Personnel (Direc! Labor) 15,000.00) I 52,658 58.000 | I | 1 | I
5 Trngs Benetts » 1 | 8,730, | 1 H 1 1
c. Travel i | 1 4.902.00] 1 1 | | |
- Equipment (only iems 2 -
depreciated value) " I | 1 1 ] ] 1 1
s Supphas (only Mems < $5,000 I 1 2.167.00 I I — 7,000, ]
depreciated value) g -
T Contractual ; | | 34,000.00 ¥ | | I |
g. Lonstruction _
T TRTToR B TogaT e - I 1 3037500 I 1 I | ]
penses
2. Land, Structures, Rights-of- [ N —
Way, Appraisals, etc. 1 1 1 1 1 " 1 I 1
- Re penses and Fay- 1 1 | 1 1 1 1 |
ments
) ural a ngineenng | | | | 1 1 M | 1 1 | |
Fees " "
3 T ral and Engin- | B | | 1 || 1 i | | 1
eering Fees :
- Project Inspection Fees . 1 1 1 i 1 1 1 i |
[7-Sie Work I 1 14,000.00) I M | I ] | K
'S, Demolition and Removal T | | T — 1 | | T
NSTUCTION 110,000.00] 1 | | | 1 | | 1
YO Equipment 1 1 1 1 1 1 i 1
T Contingencies | 1 | 1 1 1 1 |
T2 T NSCeNana0us | 1 ¥ | | 1 1 l |
or i | I [ | 1 1 ] 1 |
T. SUBICET of Diroct Cos [ 125,000.000 1 148,737.000 I I | 2,000.000 |
T Thd: prov |
Indirect Cost Rate: [ %) ,
Grand Total (Year E)z ‘ . ] i 275,
Grand Total (All Years): ) i

Tracking Number: GRANT00280266 form HUD-424-CB (1/2004)




Grant Applications

U.S. Department of Housing

OMB Approval No. 2501-0017

Detailed Budget and Urban Development (expires 03/31/2005)
* Organization Name:  [Sault Ste. Mane Tribe of Chippewa Indians ]
* Project/Activity Name:  [Rural Housing and Economic Development / Tnovative Housing |
Funchonal Categones Vear T () VearZ () Vear T @ AVears: O
‘Caumn 1 . Column Y4 Calumn 3 Co|umnvl Cp|umn > :column [ caumn K4 Column 8 umn
HUY are WICGFI! Malﬁ? 15; or unas er are e are ocal/ i are V r are Fmgram lneome ‘si |3!5| ‘s;
= PersorneT(Dvocl L2507) 500000 I 52,588, —] I —1 I I
6. Fringe Benews T | ~8,736.000 | I | ] | 1
T Travel 1 | 4,901.00] ] | | 1 1
TEquIpment (only nems 1 ] |
depreciated value) 1 T 1 l r | L
(8. Supplies (onty ems < $5,000 I | T 4,167.00] | I | | 2,000.000 |
depreciated value) :
IT. Contractual I I 34,000.000 I | | | 1 |
T RSmmSraton s TogaT B I I 30,374,000 I I 1 T I
2. Land, Struciures, Rights-of- -
Way, Appraisals, etc. . 1 | —1 1 I 1 1
TSN penses ang Pay- I B | I B | 1 -l | | I
- Iments . ]
n ey and Engineenng 1 | 1 I | | L 1 | N
[Fees : :
~OTher ArchGctarat arg Engi I 1 I T I [ I I
eering Fees ] : ’
Projec on Fees I | I 1 1 1 il 1 1
(7T Work T 1 14,000.000 1. 1 | 1 1
n and Remova 1 I | | I I | 1 1
Streton T10.000.000 . 7 | . I 1 I |
O Eqwmen I I | — I I | I
ITT. Conlingoncies 1 1 1 | I | i | : L [ |
T2 WsceNaneous | . | | 3 | ] | |
R, Uther Direct Losts [ | I 1 i B | ] i | 1
T SUbIOTT of Direct oSt 125,000.00] T 148,737,000 i | I | 2,000.000 1
~Tndi DoV {
Indirect Cost Rate: :%)
Grand Total (Year [_A): L 275031

Grand Total (ANl Years):

Tracking Number: GRANT00280266

form HUD-424-CB (1/2004)




Grant Applications U.S. Department of Housing OMB Approval No. 2501-0017
Detaiied Budget and Urban Development (expires 03/31/2005)

* Organization Name: [Saut Ste. Mane Tribe of Chippewa Indians ]

* Project/Activity Name:  [RuralHousing and Economic Development / Innovative Housing ]

Funchional Categones Year 1. () YearZ (J vears: () AlVears: @
o0 1T Totumn 2 Column 3. Tolumn 4 Column 5 Tolumn & Tolumn 7 Column 8 Tolumn 9

re i Epllmnf TXatch ls‘ er ungs er ane e sShare ocal/ln are er re rogram Income () Total ‘s,

a. Personnel (Direct Labor)
G, Trnge Benems
C. Travel

. equipment (only fems RH
depreciated value)

©. Supplies {only flems ,OU0
depreciated value)

T Conractual
0. CONSITUCHON

[T, Raministration ang Legal tx-
penses

L F-J_

1
1
1 _
1
1 _1 1 : 1
1 1
—

2. Land, Structures, Rights-of-
Way, Appraisals, etc.

. Relocalion EXpenses and pay-
ments

) ural and Engineenng
Fees

. T rat an ngin- |
eering Fees

. Project Inspeclion Fees
7. Sfe Work
9. Demontion and Removal
Consuction
[T0 Equipment
[T Contingencies
T2 Miscalaneous
. Othar Direct Costs
T Coots % Rpproved |
indirect Cost Rate: [ %)
Grand Total (Yaar@

" [ Grand Total (All Years):

HHRHHEKEHE HH H K HH H HRHF
.J-r|-‘J'...1-_ - N H F Il HHHME

b b o bl bl fd ] e o
___J_Lvm__ U HdH LB

_r__'__-.J_ W N W W

1 RHHHHHHHRH B H H H

667,450,000

—
form HUD-424-CB (1/2004)

Tracking Number: GRANT00280266




Attachments Form

Instructions: On this form, you will attach the various files that make up your grant application. Please consult with the appropriate Agency Guidelines
-for more information about each needed file. Please remember that any files you attach must be in the document format and named as specified in the

Guidelines. .
Important: Please attach your files in the proper sequence. See the appropriate Agency Guidelines for details.

1) Please attach Attachment 1 3304-AbstractSSMTCI.pdf Mime Type: application/pdf

2) Please attach Attachment 2 9577-TableobententsSSMTCI.DOC Mime Type: application/msword

3) Please attach Attachment 3 6061-HUD-2994-A.doc N Mime Type: application/msword

4) Please attach Attachment 4 493-HUD-96010_SSMTCI_logic_model. Mime Type: application/vnd.ms-excel
xls .

5) Please attach Attachment 5. 2370-HUD-424_CBW xIs Mime Type: application/vnd.ms-excel

6) Please attach Attachment 6 5990-HUD-2991.pdf Mime Tybe: application/pdf

7) Please attach Attachment 7 5761-RF1SSMTCl.doc Mime Type: application/msword

8) Please attach Attachment 8 6809-RF2SSMTCl.doc Mime Type: application/msword

9) Please attach Attachment 9 4571-RF3SSMTCI.pdf ‘  Mime Type: application/pdf

10) Please attach Attachment 10 3364-RF4S'SMTCi‘doc . Mime Type: application/msword

11) Please attach Attachment 11 8157-RF5SSMTCl.doc Mime Type: applicatlon/msword

12) Please attach Attachment 12 5646-HUD-27300.doc Mime Type: application/msword

13) Please attach Attachment 13 2641-HabitatL etterofSupport.pdf Mime Type: application/pdf

14) Please attach Attachment 14 994-HOME LetterofSupport.pdf Mime Type: application/pdf

15) Please attach Attachment 15 2553-FirmCommittmentiettersSSMTCI.p Mime Type: application/pdf
df

Tracking Number: GRANT00280268




Survey on Ensuring Equal Opportunity for Appllcants

OMB NO. 1890-0014 EXP. 2/28/2008

Applicant's (Organization) Neme
Sault Ste. Marie Tribe of Chippewa Indians
cantis DUNS Name

ederal Program:
Rural Housing Economic Development

CFDA Number:
14.250 ©

| 1. Has the applicant ever received a grantor 5. Is the applicant a Iocal affiliate of a national
contract from the Federal government? organization? i
e Yes —No 4 _Yes ¢ No ;

2. Is the applicant a faith-based organization? 6. How many full-time equivalent employees

_Yes + No does the applicant have? (Check only one
. box).
3. Is the applicant a secular organization? ~ ~3 or Fewer - -15-50
_Yes eNo - 45 - =51-100
" _6-14 | » Over 1000
4. Does the applicant have 501(c)(3) status? 7. What is the size of the applicant's annual
_Yes oNo budget? (Check only one box.)
' )l ess Than $150,000

$150,000 - $299,999
300,000 - $499,999
500,000 - $999,999
1,000,000 - $4,999,999

$5,000,000 or more

Tracking Number: GRANT00280266 .




1. Self-explanatory.
2. Self-identify.
3. Self-identify.

.1 4. 501(c)(3) status is a legal designation
provided on application to the Internal
Revenue Service by eligible organizations.
Some grant programs may require nonprofit
applicants to have 501(c)(3) status. Other
grant programs do not.

5. Self-explanatory.

6. For example, two part-time employees who
each work half-time equal one full-time
equivalent employee. If the applicant is a local
affiliate of a national organization, the
responses to survey questlons 2 and 3 should
reflect the staff and budget size of the local
affiliate.

your organization spends each year on all of
its activities.

Provide the applicant's (organization) name and
number and the grant name and CFDA number.

7. Annual budget means the amount of money

Survey on Ensurlng Equal Opportunlty for Applicants

OMB NO. 1890-0014 EXP. 2/28/2009

Paperwork Burden Statement -

According to the Paperwork Reduction Act of
1995, no persons are required to respond to a
collection of information unless such collection
displays a valid OMB control number. The va!rd
OMB control number for this information
collection is 1890-0014. The time required to
complete this information collection is estimated
to average five (5) minutes per response, ‘
including the time to review instructions, search
existing data resources, gather the data needed,
and complete and review the information }
collection.

If you have any comments concerning the'
accuracy of the time estimate(s) or
suggestions for improving this form, please
write to: The Agency Contact listed in this grant
application package

Tracking Number: GRANT00280266




i U.S. Department of Housing OMB Approval No. 2610-0011
Applicant/Recipient and Urban Development : (exp. 12/31/2006)
Disclosure/Update Report - A

Applicant/Reciplent Information ~ * Duns Number: - 7 *Report Type: [INITIAL B ]

—

1. Applicant/Recipient Name, Address, and Phone (include area code):

* Applicant Name: ‘
[Bault Ste. Marle Tribe of thppgwa Indians ) : ‘ ]

* Street1:  [523 Ashmun St _

Steet2: | _ ' . _ 1]
* City: [Sault Ste. Marie — B H '
County:  [Chippewa - ]
*State: _[MT. Michigan - —_ 1 -
* Zip Code: [49783 ' - I ]  *Country: [JSA UNITED STATES ]
* Phone: ‘ — — — _
2. Social Security Number or Employer ID Number: [B3-7249643 ‘ -]

*3. HUD Program Name;

* 4. Amount of HUD Assistance Requested/Recelved: § | —300,000.00]
5. State the name and location (street addresé, City and State) of the project or activity:

]
|Rural Hdusing and Economic Development ) - = ]

* Project Name: lSéuIt Tribe Innovative Housing Activilies

* Street1:  [Spring St. _ ' - 1
Street2: | : ' 7 ]
* City: Bt Tgnace - ‘ 1 :
County:  |Mackinac ] :
*State:  [MT: Michigan —] ' :
*Zip Code: 457871 ' ] *Country: [JSA_UNITED STATES » |

Part | Threshold Determinations _ f
* 1. Are you applying for assistance for a specific project or activity? These = * 2. Have you received or do you expect {o receive assistance within the
terms do not include formula grants, such as public housing operating sub-  jurisdiction of the Department (HUD) , involving the project ar activity in this
sidy or CDBG block grants. (For further information see 24 CFR Sec. 4.3).  application, in excess of $200,000 during this fiscal year (Oct. 1 - Sep. 30)?
For further information, see 24 CFR Sec. 4.9 .
|

Q Yes @® No O Yes-: [} N.o ’

If you answered "No " to either question 1 or 2, Stop! You do not need to complete the remainder of this form. ‘

However, you must sign the certification at the end of the report.

Form Hup-zssoj(3/99)

Tracking Number: GRANT00280266




OMB Approvai
[}

No. 2510-0011
xp. 12/31/2006)

Part Il Other Government Assistance Provided or Requeste_d TExpected Sources and Use of Funds.
Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance, payment, credit, or tax banefit.

Department/State/Local Agency Name:

* Government Agency Name:

Government Agency Address:

* Street1:

. Street2:

* City:
County:
* State:

1

NN

* Zip Code: ] *Country: |

* Type of Assistance: [ 1 * Amount Requested/Provided: $ | |

* Expected Uses of the Funds:

r

Department/State/Local Agency Name: -

* Government Agency Name:

Government Agency Address:

* Street1: I

Street2: I

* City: | ]
County: [ ]
* State: [ ]

* Zip Code: | ] | *Country: |

* Type of Assistance: [ ' | * Amount Requestelerovided: ST

* Expected Uses of the Funds:

L

( Note: Use Additional pages if necessary.) [ c ]

Form HUD-2880($/99)

Tracking Number: GRANT00280266




OMB Approval No. 2510-0011
(exp. 12/31/2006)

Part lll Interested Parties. You must disclose: ‘
1. All developers, contractors, or consultants involved in the application for the assistance or in the planning, development, or implementation of thg

project or activity and )
2. any other person who has a financial interest in the project or activity for which the assistance is sought that exceeds $50,000 or 10 percent of the

assistance (whichever is lower).

Alphabetical list of all persons with a reportable

financial interest in the project or activity (For in- * Social Security No. * Type of Participation in " *Financial Interest in
dividuals, give the last name first) or Employee 1D No. ) Project/Activity Project/Activity ($ and %)

l . | | | L | ] ] %
—— | | C ] 3] R
— ] | 1L 18] A
[ ' ] ] [ | [ | Te
C | | 1 8[— | Po

( Note: Use Additional pages i necessary.) | . . |

Certification
Warning: If you knowingly make a false statement on this form, you may be subject to civil or criminal penalties under Section 1001 of Title 18 of the

United States Code. in addition, any person who knowingly and materially violates any required disclosures of information, including intentional non-
disclosure, is subject to.civil money penaity not to exceed $10,000 for each violation. | certify that this information‘is true and complete.

* Signature: ) * Date: (mm/ddfyyyy)
_Joni Talentino i 06/05/2007

Form HUD-2880(3/99)

\

|

i

Tracking Number: GRANT00260266 1
\

|
b
1
i
|



‘Additionallnfo_attDataGroup0
File Name

Additionalinfo1_attDataGroup(

File Name ’

Tracking Number: GRANT00280266

Attachments

Mime Type

Mime Type




i i U. S. Department of Housing omMB Apprqvai No. 2525-0118
Facsimile Transmittal and Urban Development exp. Data (04/30/2005)

1181067799 - 3362 Office of Department Grants '
Management and Oversight )
* Name of of Document Transmitting: [Nofhing to Fax with this application. , ]

1. Applicant information:

*Legal Name:  [Saull Ste. Marie Tribe of Chippewa Indians. f l

* Address:

* Street1:  [523 Ashmun St. . |

Street2: [ . ]

* City: [Bault Ste. Marie ' ' ]

County: phippewa . 1

*State: [T Michigan v | r

* Zip Code: [i3783 ]* Country: [USA:UNITED STATES | |

2. Catalog of Federal Domestic Assistance Number:

* Organizational DUNS# . | CFDA No.:  [14.250 |

Title:  [Rural Housing and Ecénomic Development . . — | |

Program Component:

—— . _ —

3. Facsimile Contact Information:

Department: | |

Division: 1 A

4. Name and telephone number of person to be contacted on matters involving this facsimile.

Prefix: | |  *FirstName: [Joni N ]
Middle Name: [ .
*LastName:  [Talentino , ]
Suffix: I ] |
- *Phone Number- |
Fax Number: 3 '

06 635-7721 , a

* 5. Email:

* 6. What is your Transmittal? (Check one box per fax) i

Q a. Certification -~ Q b. Document Q c. Match/Leverage Letter ®d Other

- *7. How many pages (including cover) are being faxed? D .

Form HUD-96011(10/12/2004)

Tracking Number: GRANT00280268



DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
(See reverse for public burden disclosure.)

Approved by OMB
03(48-0046

1. * Type of Federal Action:

~.a. contract
ob. grant

_.C. cooperative agreement

2. * Status of Federal Action:
—.a. bid/offer/application

8b. initial award

—C. post-award

~d. loan
—6. loan guarantee

. loan insurance

3. " Report Type:
84 jnitial filing
_b. material change

For Material Change Only:

year quarter

date of last report

i
i

4. Name and Address of Reporting Entity:

®Prime _SubAwardee  Tier if known:
* Name: Sault Ste. Marie Tribe of Chippewa Indians

* Address:
523 Ashmun St.

Sault Ste. Marie
 MI: Michigan
49783

Congressional District, if known:
1st

5. If Reporting Entity in No.4 is Subawardee, Enter Name and

Address of Prime:

6. * Federal Department/Agency:

Housing and Urban Development

7. * Federal Program Name/Description: Rural Housin
Economic Development

CFDA Number, if applicable: 14.250

g and

8. Federal Action Number, if known:

9. Award Amount, if known:
$300,000.00

10. a. Name and Address of Lobbying Registrant (if individual, complete name):

b. Individual Performing Services (including address if different

* Name: from No. 10a):

Not Applicable * Name:

Not Applicable Not Applicable
Not Applicable

* Address:

11. Information requested through this form is authorized by title 31 U.S.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of

than $100,000 for each such failure.

* Signature: Joni Talentino

fact upon which reliance was placed by the tier above when the transaction was | * Name:
made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. Aaron
This information will be reported to the Congress semi-annually and will be

available for public inspection. Any person who fails to file the required disclos-

ure shall be subject to a civil penalty of not less than $10,000 and not more Payment

Title: Tribal Chairperson

Telephone No.:‘

Tracking Number: GRANT00280266




Date: 06-05-2007

edaral - Authorized for Local Reproduction
h . Standard Form - LLL (Rev. 7-87)

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid
OMB Control Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this
collection of information is estimated to average 10 minutes per responss, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the
burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503.

Tracking Number: GRANT00280266




Sault Ste. Marie Tribe of
Chippewa Indians

2007 Rural Housing
& Economic Development (RHED) Grant
(Innovative Housing & Economic Development)

- Sault Ste. Marie Tribe of Chippewa Indians
523 Ashmun St.
Sault Ste. Marie, MI 49783
906.635.6050




2007 RURAL HOUSING & ECONOMIC DEVELOPMENT PROGRAM

SAULT STE MARIE TRIBE OF CHIPPEWA INDIANS
(INNOVATIVE HOUSING & ECONOMIC DEVELOPMENT)

ABSTRACT

The Sault Ste. Marie Tribe of Chippewa lndiahs is seeking to increase the prevalence of
innovative housing and economic development for Tribal members in Mackinac County, MI; one of its
seven county service areas located in the Upper Peninsula of Michigan. Mackinac County, Ml is a
county with an urban population of less than 12,000 according to the 2000 U.S. Census; and
demonstrates 2007 RHED NOFA Section I.Q.e., a place with a po‘puiation of 20,000 or less and nof
located in a Metropolitan Statistical Area. Furthermore, the Sault Ste. Marie Tribe of Chippev_va
Indians is a federally récogniz_ed I‘fndian Tribé; a concentrated demographic of dist_ressed populations
as specified by grant guidelines in Section V. 2.4.c. One hundred percent (106%) of the propbsed
recipiehts of RHED grant fuhds féll within underserved areas listed above. '

Thié project will increase homeown_e‘rship opportunities for minorities, promote decent
affordable housi_ng, encourage accessible design features such ‘as visitability, and participate in
energy star for sustainable energy conservation, reduced utllity costs for homeowners and
environmental enhancement. Increased service provision to make the home buying process less
complicated, economic development, energy ‘effiéiency and expanding homeownership opponﬁnities
will be results of this grant. The primary recipients will be low-income Tribal members. |

With the Rural Housing and Economic Development (RHED) grant, the Sau& Tr'ibe proposes to
partner with the Sault Tribe Housing Authority (STHA), a Tribally Designated Housing Entity (TDHE), io
purchase land on which to construct and provide four (4) affordable priced homes for purchase. The
homes will be constructed utilizing the latest Energy Star and Green Building techniques. A full-time
HomebuyerlAdvocate will be hired to create finkages between clients and economic development

activities.




A leveraged contribution of $367,450 (NAHASDA) will be combined with the requestéd Rural
Housing and Economic Development (RHED) grant ($300,000) for a total project cost of $667,450
to commence the benefits of providing innovative housing and economic development solutions in
Mackinac County, Ml. Innovative housing and economic develqpment for the purpose of this project
will reduce energy costs, increase equity, increase service provision, improve economic indicators of
recipients, and become sélf-sustaiﬁing wﬁhin thirty-six (36) months. -Pr_oceeds of sale from the
affordable homes sold will be invested back into the program allowing the applicant to build at least
two (2) homes per year without end. |

Thé appiicant seeks RHED funds to expand innovative approaches of providing housing in
order to meet a pressing and demonstrable need. The Sault Ste. Marie Tribe of Chippewa Indian
reservation in Mackinac County is historically economically depressed. There is a severe shortage }of
affordable, quality housing and high poverty and unemployment rates. URHED funds will assist the

applicant to achieve the goals and objectives which are clearly defined and part of the Tribally

Designated Housing Entity's Five Year indian Housing Plg' n.



2007 RURAL HOUSING & ECONOMIC DEVELOPMENT PROGRAM

SAULT STE MARIE TRIBE OF CHIPPEWA INDIANS
(INNOVATIVE HOUSING & ECONOMIC DEVELOPMENT)

RATING FACTOR FOUR
LEVERAGING RESOURCES

The RHED funds represent 44% of the total budget for innovative housing and economic
development. Thé project' proposes to leverage significant local cash and in-kind resources t.hrough
~ Indian Block 'Grant (NAHASDA) monies. NAHASDA funds will provide a leverage total of $367,450 in
additional revenue. NAHASDA funds will leverage 1.2 dollars for every-grant dollar. Below is a chart
reflecting the dqllar value and Ievgraged factors for the project: |

F

Leveraged Amount Status NAHASDA Leverage Ratio
Sources : '

NAHASDA $367,450 Committed 1.2:1

RHED $300,000 Proposed

Total $667,450 1.2:1
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2007 RURAL HOUSING & ECONOMIC DEVELOPMENT PROGRAM

SAULT STE MARIE TRIBE OF CHIPPEWA INDIANS
(INNOVATIVE HOUSING & ECONOMIC DEVELOPMENT)

RATING FACTOR FIVE
ACHIEVING RESULTS & PROGRAM EVALUATION

Specific outputs will / include, hiring one (1) fulltime Homebuyer Advocate; outreach and

application intake of 60 new home ownership program clients;-ﬂnancial literacy/credit repair
counseling to 55 partiéipants; potentially 20 new participants open IDA accounts to save for down
payment/closing costs; 11 pa&icipaﬁm secure mortgages to purchase éxisting market homes; 4
_ ‘pérticipants secure moftgages to purchase the newly constructed energy' efficient homes; 4 energy
efficie.nt homes are constructed; up to 3 acres of land is purchased and 5 Force Account
construction staff afe retained.

To ensuré project deliverables _(outputs), the Sault Ste. Marie Tribe 6f Chippewa Indians will
. implement various reporting, monitoring, & evaluative tebhniques including but not limited to
required monthly and quarterly reportihg applicable staff; incbrporatic;n of MS Project Management -
softWare for projecf facilitation/monitoring purposes;_rpre and post-testing of participants in
homeownership readiness and home'buyer education; HUD‘SeImi-AnnuaI, Annual, and Final Reports
(Including Section V. 5.1.3 a.-m. of the 2007 RHED NOFA); rﬁaintain participant records for
a‘pplicable outcome references (Demographics/Attendance/DoW.n Payment AssistanCe/IndividuaI
Development Account (IDA) kDeposits); monitor Monthly Program Budget; maintain. strong
communication with community partners through quarterly meetings; irhplement.“best-practices'_' in
energy efficiency, Green Building, and Energy. Star construction strategies, and Total Qua‘lity
Management (TQM) practices' to produce proposed RHED project work plan an‘d logic model

outcomes as specified in Rating Factor 3 within 36 months.
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The expected outcomes of the RHED funding will be increased independence from traditional
| HUD funding sources through thé creation of a self-sustaining innovative home ownership housing
and economic development program; program participants will become 1st time home owners;
Mackinac County will experience an increase in economic development due to the purchasing of
existing homes, construction of new homes and asset Building with the IDA initiative.
The applicant has identified the following state, local, and federal funding sources, as
oppbrtunities which will be pursued to maintain the applicant's activities:
; Federal Home Loan Bank (HOP/NIP/AHP)
« USDA Rural Housing Loans
e HUD 184 Homeownershib Loan Guarantee Program
e NAHASDA
e NAHASDA Title VI Loan Guarantee Program
e HUD Ross Grant
Self-Suffici | Sustainabili
This RHED proposal is relevant to all coordinated planning mechanisms of the Sault Tribe, Board
of Directors, Board of Commission, Federal/State/Local agencies, and partnerships. The applicant
believes that the RHED innovative housing and economic development grant will provide sufficient
funds to create innovative housing ahd eCOnomic development within 36 months. Proceeds of sale
from the newly constructed RHED homés will be recycled annually to purchase land and/or
construction materials to build more affordably priced home vownership homes for the target
populatiqn for many years after the 36 month grant term expires. |
It is our goal to eliminate substandard housing for all our low-income tribal members. By
receiving RHED funds and implementing this program, we will be on our way to achieving this

goal.
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America's Affordable Communities U.S. Department of Housing OMB approval no. 2510-0013
(exp. 03/31/2010)

Initiative and Urban Development

Public reporting burden for this collectlon of information is estimated to average 3 hours. This includes the time for collecting,

reviewing, and reporting the data. The information will be used for encourage apphcants to pursue and promote efforts to remove
regulatory barriers to affordable housing. Response to this request for information is required in order to receive the benefits to be
derived. This agency may not collect this information, and you are not required to complete this form unless it displays a currently

valid OMB control number.

- Questionnaire for HUD’s Initiative on Removal of Regulatory Barriers

Part A. Local Jurisdictions. Counties Exercising Land Use and Building Regulatory Authority and

Other Applicants Applying for Projects Located in such Jurisdictions or Countlos
[Collectlvely, Jurisdiction]

1

2

1. Does your jurisdiction’s comprehensive plan (or in the case of a tribe or TDHE, a local
Indian Housing Plan) include a “housing element? A local comprehensive plan
means the adopted official statement of a legislative body of a local government that
sets forth (in words, maps, illustrations, and/or tables) goals, policies, and guidelines
intended to direct the present and future physical, social, and economic development
that occurs within its planning jurisdiction and that includes a unified physical plan
for the public development of land and water. If your jurisdiction does not have a
local comprehensive plan with a “housing element,” please enter no. If no, skip to
question # 4. '

DNo'

B ves

2. If your jurisdiction has a comprehensive plan with a housing element, does the plan
* provide estimates of current and anticipated housing needs, taking into account the
anticipated growth of the region, for existing and future residents, including low,
moderate and middle income families, for at least the next five years?

I:,NO

X Yes

3. Does your zoning ordinance and map, development and subdivision regulations or

other land use controls conform to the jurisdiction's comprehensive plan regarding

“housing needs by providing: a) sufficient land use and density categories
(multifamily housing, duplexes, small lot homes and other similar elements); and, b)
sufficient land zoned or mapped “as of right” in these categories, that can permit the
building of affordable housing addressing the needs identified in the plan? (For -
purposes of this notice, "as-of-right," as applied to zoning, means uses and
development standards that are determined in advance and specifically authorized by
the zoning ordinance. The ordinance is largely self-enforcing because little or no .
discretion occurs in its administration.). If the jurisdiction has chosen not to have
either zoning, or other development controls that have varying standards based upon
districts or zones, the applicant may also enter yes. ' '

CJNo

IZ Yes

4. Does your jurisdiction’s zoning ordinance set minimum building size requirements
that exceed the local housing or health code or is otherwise not based upon exphclt
health standards? »

B ves

|:|No

Page 1 of 5

Form HUD-27300 (4/04)




5. If your jurisdiction has development impact fees, are the fees specified and calculated
under local or state statutory criteria? If no, skip to question #7. Alternatively, if your
jurisdiction does not have impact fees, you may enter yes.

X No

] Yes

6. If yes to question #5, does the statute provide criteria that sets standards for the
allowable type of capital investments that have a direct relationship between the fee
and the development (nexus), and a method for fee calculation?

I No

|:| Yes

7.1 your jurisdiction has impact or other significant fees, does the jurisdiction provide
waivers of these fees for affordable housing?

CINo

& Yes

8. Has your jurisdiction adopted specific building code language regarding housing
rehabilitation that encourages such rehabilitation through gradated regulatory
requirements applicable as different levels of work are performed in existing
buildings? Such code language increases regulatory requirements (the additional
improvements required as a matter of regulatory policy) in proportion to the extent of
rehabilitation that an owner/developer chooses to do on a voluntary basis. For further
information see HUD publication: “Smart Codes in Your Community: A Guide to
Building Rehabilitation Codes”

(www.huduser. org/publ1catlons/destech/smartcodes html)

I No

X Yes

9. Does your jurisdiction use a recent version (i.e. published within the last 5 years or, if
no recent version has been published, the last version published) of one of the
nationally recognized model building codes (i.e. the International Code Council
(ICC), the Building Officials and Code Administrators International (BOCA), the
Southern Building Code Congress International (SBCI), the International Conference
of Building Officials (ICBO), the National Fire Protection Association (NFPA))
without significant technical amendment or modification. In the case of a tribe or
TDHE, has a recent version of one of the model building codes as described above
been adopted or, alternatively, has the tribe or TDHE adopted a building code that is
substantially equivalent to one or more of the recognized model building codes?

Alternatively, if a significant technical amendment has been made to the above model
codes, can the jurisdiction supply supporting data that the amendments do not
negatively impact affordability.

.I___]No

X ves

10. Does your jurisdiction’s zoning ordinance or land use regulations permit
manufactured (HUD-Code) housing “as of right” in all residential districts and zoning
classifications in which similar site-built housing is permitted, subject to design,
density, building size, foundation requirements, and other similar requirements
applicable to other housing that will be deemed realty, 1rrespect1ve of the method of
productlon‘7 :

E Yes

Page 2 of 5
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11. Within the past five years, has a jurisdiction official (i.e., chief executive, mayor,
county chairman, city manager, administrator, or a tribally recognized official, etc.),
the local legislative body, or planning commission, directly, or in partnership with
major private or public stakeholders, convened or funded comprehensive studies,
commissions, or hearings, or has the jurisdiction established a formal ongoing
process, to review the rules, regulations, development standards, and processes of the
jurisdiction to assess their impact on the supply of affordable housing?

|:|No

E Yes

12. Within the past five years, has the jurisdiction initiated major regulatory reforms
either as a result of the above study or as a result of information identified in the
barrier component of the jurisdiction’s “HUD Consolidated Plan?” If yes, attach a
brief list of these major regulatory reforms.

ENO

|:| Yes

13. Within the past five years has your jurisdiction modified infrastructure standards
and/or authorized the use of new infrastructure technologies (e.g. water, sewer,
street width) to significantly reduce the cost of housing?

ENO

D Yes

14. Does your jurisdiction give “as-of-right” density bonuses sufficient to offset the cost

of building below market units as an incentive for any market rate residential
development that includes a portion of affordable housing? (As applied to density
bonuses, "as of right" means a density bonus granted for a fixed percentage or
number of additional market rate dwelling units in exchange for the provision of a.
fixed number or percentage of affordable dwelling units and without the use of
discretion in determining the number of additional market rate units.)

[] ves

15. Has your jurisdiction established a single, consolidated permit application process for
housing development that includes building, zoning, engineering, environmental, and
related permits? Alternatively, does your jurisdiction conduct concurrent, not
sequential, reviews for all required permits and approvals?

[ No

X Yes

16. Does your jurisdiction provide for expedited or “fast track” permitting and approvals
for all affordable housing projects in your community?

[INo

X ves

17. Has your jurisdiction established time limits for government review and approval or
disapproval of development permits in which failure to act, after the application is
deemed complete, by the government within the designated time period, results in
automatic approval?

ENO

[] ves

18. Does your jurisdiction allow “accessory apartments” either as: a) a special exception
or conditional use in all single-family residential zones or, b) “as of right” in a
majority of residential districts otherwise zoned for single-family housing?

X No

[] ves

19. Does your jurisdiction have an explicit policy that adjusts or waives existing parking
requirements for all affordable housing developments?

X No

[] Yes

20. Does your jurisdiction require affordable housing projects to undergo public review
or special hearings when the project is otherwise in full compliance with the zoning
ordinance and other development regulations?

|:| Yes

X No

Total Points:
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N

Part B. State Agencies and Departments or Other Applicants for Projects Located in Unincorporated
Areas or Areas Otherwise Not Covered in Part A _

1 2

1 Does your state, either in its planning and zoning enabling legislation or in any other | [[No | [] Yes
legislation, require localities regulating development have a comprehensive plan
with a “housing element?” If no, skip to question # 4

2. Does you state require that a local jurisdiction’s comprehensive. plan estimate [INo | []Yes
current and anticipated housing needs, taking into account the anticipated growth of
the region, for existing and future residents, including low, moderate and middle
income families, for at least the next five years?

3.  Does your state’s zoning enabling legislation require that a local jurisdiction’s [INo | []Yes
zoning ordinance have a) sufficient land use and density categories (multifamily
housing, duplexes, small lot homes and other similar elements); and, b) sufficient
land zoned or mapped in these categories, that can permit the building of affordable
housing that addresses the needs identified in the comprehensive plan?

4. Does your state have an agency or office that includes a specific mission to [JNo |[]Yes
determine whether local governments have policies or procedures that are raising
costs or otherwise discouraging affordable housing?

5.  Does your state have a legél or administrative requirement that local governments [INo | ] Yes
undertake periodic self-evaluation of regulations and processes to assess their impact ‘
upon housing affordability address these barriers to affordability?

6. Does your state have a technical assistance or education program for local : [INo | [] Yes
jurisdictions that includes assisting them in identifying regulatory barriers and in -
recommending strategies to local governments for their removal"

7. Does your state have spcmﬁc enabling legislation for local impact fees? If no skip to [INo | []Yes
question #9. :

8. If yes to the question #7, does the state statute provide criteria that sets standards for [JNo [[]Yes
the allowable type of capital investments that have a direct relationship between the »
fee and the development (nexus) and a method for fee calculation?

9. Does your state provide significant financial assistance to local governments for [INo [ []Yes
housing, community development and/or transportation that includes funding
prioritization or linking funding on the basis of local regulatory barrier removal
activities?

Page 4 of 5
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10.

Does your state have a mandatory state-wide building code that a) does not permit
local technical amendments and b) uses a recent version (i.e. published within the last
five years or, if no recent version has been published, the last version published) of
one of the nationally recognized model building codes (i.e. the International Code
Council (ICC), the Building Officials and Code Administrators International (BOCA),
the Southern Building Code Congress International (SBCI), the International
Conference of Building Officials (ICBO), the National Fire Protection Association
(NFPA)) without significant technical amendment or modification?

Alternatively, if the state has made significant technical amendment to the model
code, can the state supply supporting data that the amendments do not negatively
impact affordability?

D No D Yes

1L

Has your jurisdiction adopted specific building code language regarding housing
rehabilitation that encourages such rehabilitation through gradated regulatory
requirements applicable as different levels of work are performed in existing
buildings? Such code language increases regulatory requirements (the additional
improvements required as a matter of regulatory policy) in proportion to the extent of
rehabilitation that an owner/developer chooses to do on a voluntary basis. For further
information see HUD publication: “Smart Codes in Your Community: A Guide to
Building Rehabilitation Codes”
(www.huduser.org/publications/destech/smartcodes.html)

[(INo | [ Yes

12.

Within the past five years has your state made any changes to its own processes or
requirements to streamline or consolidate the state’s own approval processes
involving permits for water or wastewater, environmental review, or other State-
administered permits or programs involving housing development. If yes, briefly list
these changes. - : _

[(Ino | [ Yes

13.

Within the past five years, has your state (i.e., Governor, legislature, planning
department) directly or in partnership with major private or public stakeholders,
convened or funded comprehensive studies, commissions, or panels to review state or
local rules, regulations, development standards, and processes to assess their 1mpact
on the supply of affordable housing?

OnNo | [ Yes

14.

Within the past five years, has the state initiated major regulatory reforms either as a
result of the above study or as a result of information identified in the barrier
component of the states’ “Consolidated Plan submitted to HUD?” If yes, briefly list
these major regulatory reforms. :

Cno ([ ves |

15.

Has the state undertaken any other actions regarding local jurisdiction’s regulation of
housing development including permitting, land use, building or subdivision
regulations, or other related administrative procedures? If yes, briefly list these
actions.

[INo |[]VYes

Total Points:
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North Star

< Habitat

for Humanity®

May 7, 2007

Aaron Payment, Chairperson

Sault Ste. Marie Tribe of Ch:ppewa Indians
523 Ashmun St.

Sault Ste. Marie, MI 49783

Dear Mr. Payment:

North Star Habitat for Humanity is pleased to provide this letter of support to Sault Tnbe
and its Rural Housing and Economic Development (RHED) application.

The proposed project of constructmg affordably priced homeownership homes for low
income families supports the mission of our agency “To build decent, affordable homes
for Gods’ people in need.”

North Star Habitat for Humanity recognizes the need for affordably pnced homes in

Mackinac County, MI. Our agency is looking to expand our services in this area also.
We look forward to partnering with you on future housing projects.

Sincerely,

Ted

Curry
Executive Director

North Star Habitat for Humanity

)

PO Box 122, Sault Ste. Marie, M1 49783 / Phone: (906) 632-5464 / Fax: (906) 632-5463 / nshabitat@lighthouse.net



mailto:Fax:(906)632-5463/oshabitat@IiRhthouse.oet

HOUSING OPPORTUNITIES MADE EQUAL

' PHONE: 906-643-6239

396 NORTH STATE ST.
FAX: 906-643-7009

ST. IGNACE, MI 49781
E-mail: home@lighthouse.net

MACKINAC COUNTY

May 7, 2007

" Aaron Payment, Chairperson

Sault Ste. Marie Tribe of Chippewa Indians
‘523 Ashmun St.

Sault Ste. Marie, MI 49783

Dear Mr. Payment:

Housing Opportunities Made Equal of Mackinac County (H.O.M.E.) is pleased to provide this letter of
support and commitment to Sault Tribe and its Rural Housing and Economic Development (RHED)

application. .

The proposed project of constructmg affordably priced energy conscrva,txve homes mirrors the mission
of our agency. H.O.M.E. of Mackinac County is a not-for-pmﬁt organization established to facilitate,
arrange and create affordable home ownership.

H.O.M.E. staff will assist preparing‘ recipients for home ownership by partnering to provide home
ownership counseling. Counseling will include, but not limited to:

o. Financial literacy — budgeting and credit as related to home ownership

¢ Financing a home and the closing process

¢ Basic home and financial maintenance
H.O.M.E. of Mackinac County looks forward to a continuing partnership with the Sault Ste. Marie Tribe
of Chippewa Indians as we move toward our vision of Mackinac County as a place where all people are

in adequate, affordable homes, resulting in a positive effect on families, chlldnen, and adults toward the
betterment of the community.

Please feel free to contact me with any questions or concerns.

Sincerely,
([ Xow wa

ori S. Pieri
Executive Director



RESOLUTION NO: _{p07- 66
U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD) FY
2007 RURAL HOUSING & ECONOMIC DEVELOPMENT (RHED) GRANT

' WHEREAS, the Sault Ste. Marie Tribe of Chippewa Indians is a federally recognized
Indian Tribe organized under the Indian Reorganization Act of 1934, as amended; and

WHEREAS, the Department of Housing and Urban Deveiopment (HUD) has solicited a
- funding opportunity (FR- -5100-N-02) for the Rural Housing & Economic Development

Min Waban Dan (RHED) Grant; an d
Administ;c:;:: WHEREAS the purpose of the Rural Housing & Economic Development (RHED) Grant
isto prov:de support for innovative housing and economic development activities in rural
areas with activities including but not limited to providing new construction utilizing
innovative and energy efficient techniques; acquisition of land and demolition of
Sault Ste. Marte byildings; purchase of construction materials; homeownership counseling; conducting

Michigan conferénces and provision of direct financial assistance to homeowners; and

523 Ashmun suee_t

49783 WHEREAS, the Housing Authority is seeking to create affordable self-help housing
Phone Solutions for its programming and clientele; and

906.635.6050 WHEREAS, the Housing Authority require additional funding to create and increase
' fax homeownership opportunities; it is recommended that a grant be submitted by the
- Housing Authority to procure $300,000 to better serve Tribal members.
906-635.4069 o '
- NOW, THEREFORE, BE IT RESOLVED, that the Sault Tribe Housing Commission
Government hereby authorizes the Sault Tribe Housing Authority or its duly authorized representative,
Services {; submit an application requesting $300,000 for the FY 2007 Rural Housing &
Membersliip Economic Development Grant @PIED), ad:mmstered by the Department oi_-' Hou_sing &
Services Urban Development (HUD) to hire an additional Homebuyer Advocate; build 4 homes,
~ provide Construction trade training, educate consumers, and provide affordable housing
assistance for Tribal families; and leverage this grant with $367,450 from the Indian
ousing Block Grant NAHASDA). _

EDUE@

MAY 5 207 | CERTIFICATION

We the undersigned, as Chauperson and Secretary of the Sault' Ste Marie Tribe of
D M ,:finppewa Indians, hereby certify that the Board of Directors is composed of 13

members, of whom _ /& membets constituting a quorum were present at a meeting

thereof duly called, noticed, convened, and held on the o2 day of /&

.2007; that the foregoing resolution was duly adopted at said meeting by an affirmative

vote of Q members for, © members against, ¢ members abstaining, and that

said resolution has not been rescinded or amended in any way..

Aaron Paymen Trdpal Chmrperson Lana Causley, Sec&tary

Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians ' _ Chippewa Indians




Housing Authority

154 Parkside

Michigan
40788
Phone
906.495.5598

906.495.5081

meeting by an affirmative vote of members for, _{_against, O abstajni

—— e b A B A B T L

RESOLUTION NO: 04 2306°[Q
U. S. Department of Housing and Urban Development (HUD)
FY 2007 Rural Housing & Economic Development (RHED) Grant

WHEREAS, the Sault Ste. Matie Tribe of Chippewa Indians is a federally recognized Indian Tribe
organized under the Indian Reorganization Act of 1934, as amended; and

WHEREAS, the Department of Housing and Urban Development (HUD) has solicited a funding
opportunity (FR-5100-N-02) for the Rural Housing & Economic Development: (RHED) Grant;
and .

WHEREAS, the purpose of the Rural Housing & Economic Development (RHED) Grant is to
provide support for innovative housing and economic development activities in rural areas with
activities including but not limited to providing new construction utilizing innovative and energy

 efficient techniques; acquisition of land and demolition of buildings; purchase of construction

materials; homeownership counseling; conductmg conferences and provnslon of dxrect financial
assistance to homeowners; and

WHEREAS, the Housmg Authomy is seekmg to create affordable self-help housmg soluuons for
its programming and clientele; and

WHEREAS, the Housing Authority require additional funding to create and increase

homeownership opportunities; it is recommended that a grant be submitted by the Housing
Authority to procure $300,000 to better serve Tribal members

NOW, THEREFORE, BE IT RESOLVED, !hat the Sault Tribe Housing Commission'hereby
authorizes the Sault Tribe Housing Authority or its duly authorized representative, to submit an
application requesting $300,000 for the FY 2007 Rural Housing & Economic Development Grant
(RHED), administered by the Department of Housing & Urban Development (HUD) to hire an
additional. Homebuyer Advocate, build 4 homes, provide Construction trade training, educate
consumers, and provide affordable housing assistance for Tribal familics; and leverage this grant
with $367,450 from the Indian Housing Block Grant (NAHASDA), :

CERTIFICATION

We, the undersigned, as Chairperson and Secretary of the Sauilt Ste. Marie Tribe of Chippewa

Indians Housing Authority, centifies that the Housing Commission is composed: of 7 members,
members constituting a quorum were present at the meeting thereof duly called, noticed, convened
and held on the ; day of April, 2007; that, the foregoing resolution, was adopted at the sa:d

resolution has not been rescinded or amended in any way.

:Ti Clemem, Seoretary

Veronica L. Hickman, Ghdirperson Lan
Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians Chippewa Indians

Housing Authority Commission Housing Authority Commission



Housing Authority

154 Parkside
Kincheloe
Michigan
49788
Phone
006.495.5508
Fax

906.495.5981

- June, 4 2007

Aaron Payment, Chairperson |
Sault Ste. Marie Tribe of Chippewa

Indians 523 Ashmun St..
Sault Ste. Marie, MI 49783 -

Dear Mr. Payment:

Sault Tribe Housing Authority is in full support of the Sault Ste. Marie Tribe of
Chippewa Indians Rural Housing and Economic Development grant application
and ready to partner if the grant is funded.

The proposed innovative housing project of constructing affordably priced energy
conservative homes for low income tribal members in Mackinac County is
needed. '

Sault Tribe Housing will provide labor through its own Force Account
construction crews to build the homes. This will include, but not limited to,
committing financial resources for and administering all subcontracts necessary
to complete the homes.

Sault Tribe Housing will provide the balance of the funding to hire a Homebuyer
Advocate. L

We currently provide homebuyer education classes and will expand our services
to include participants selected for the innovative housing program.

NAHASDA funds in the cash amount of $262,826 are committed to the project.

Construction Crew labor - ' $76,876

[ J

e Homebuyer Advocate, wages/fringe $68,568
e Construction subcontracts/site work $96,000
e Training/Travel $14,704
o Office Supplies/Computer/Printer $6,678

In-kind contributions in the amount of $104,624 are committed to this project.

e Grant/Project Administration $91,124
¢ Homeownership Educational Materials = $13,500




Sault Tribe Housing Commitment Letter, pg. 2

-1f the RHED grant is awarded, as the Housing Authority Division Director, I am
authorized and willing to sign a legally binding agreement to fund and perform

- housing activities as outlined in the grant application.

I applaud the creative approach and efforts to provide innovative housing services
and strongly recommend funding for this badly needed program. We will fully
cooperate with this program and will insure projects and tasks of the Housing
Authority are completed on time.

(Voo %@M

Carolyn O’Neil
Division Director




S.aUIt Ste. Matrie Tribe of
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Financial Statement
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You are our Client! U.S. Department of Housing OMB No. 2535-0116 (exp. 12/31/2008)

. And Urban Development
Grant Applicant Survey Office of Departmental Grants

Management and Oversight

The information collection requirements contained in this document have been approved by the Office of Management and Budget
(OMB) under the Paperwork Reduction Act of 1995 (44U.S.C. 3501-3520). This agency may not collect this information, and you are
not required to complete this form, unless it displays a currently valid OMB control number. Public reporting burden for this
collection is estimated to average 30 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and rev:ewmg the collection of information. All information
collection contained in this Survey is optional.

The Department of Housing and Urban Development is trying to provide a more user friendly, customer driven funding process.
Please let us have your comments and recommendations for improvements to the Notice of Funding Availability Application and
forms and/or the Electronic Grant Application Outreach process. You can complete and submit this survey and attach it to your
electronic application or you mail directly to: Department of Housing and Urban Development, 451 7'h Street SW - Room 3156,

Washington, DC 20410.

Instructions. Listed below are several questions regarding outreach conducted by the Federal Government to prepare organizations
for the Grants.gov registration process, the retrieval of funding opportunities, and submission of electronic applications. The grading
scale below provides options from extremely helpful to not applicable. In the box provided, grade the government on its outreach
efforts from O-None thru G-Not applicable to my needs. Section seven provides space for you to make SUGGESTIONS FOR
IMPROVEMENT, please identify the section you are commenting on. Field level help is available by click on the F1 key.

O= None A = Extremely helpful B= Somewhat helpful C =Helpful D =Not very helpful
F = Not helpful G = Not applicable to my needs

Section 1 ~ Electronic Grant Application Outreach Provide details about the type of information you
received from HUD about Grants.gov as indicated below.

1. The brochure(s)/guide(s) (insert title(s)): ' _ Grade:
N/A O-None
2. Title of the workshop(s) /conference(s)/meeting(s)/training/forum(s) Date attended: Grade:
N/A _ O-None
3. Title(s) of satellite broadcast(s): ' Date(s)_: Grade:
RHED webinar - 4/12/07 - B-Somewhat helpful
4. Did you receive information from the Agency Call Center? Date(s): Grade:
[ Yes X No If yes, please provide the date(s) and rate the quality O-None

of assistance received.

5. Did you receive information from the Grant.gov Contact Center? ? Date(s): Grade:

OYes I No Ifyes, please provide the date(s) and rate the quality of _ O-None
assistance received. -

6. How could we improve our communications to you and others like you (please explain)?
Our agency is satisfied with current communications -

Section 2 - Electronic Grant Application Registration Process

1. Did you find the Grants.gov website mformatlon on registration clearer and easier to understand than last X Yes [(INo
year? _

2. Do you have access to IBM compatible software? ' E Yes [J No

3. Do you have Internet access within your office or division? X Yes [1No

If no, to question 3, please answer the following questions. |s the access wnthln
a. Within your organization? Yes No
b. Available in your building? Yes No

Grant Applicant Survery Page 1 of 3 form HUD-2994-A (08/2006)




i

¢. Available at home?

d. Available within 1 mile of where you work?

e. Available within 5 miles of where you work?

f. Available more than 5 miles of where you work?

Do you have problems with Internet access due to any of the following?

Cost?
Reliability? '
Office access rights?
Poor quality reception?

Yes No
Yes No
Yes No
Yes No

Yes No
Yes No
Yes No
Yes No

O OOmd

Section 3 — Funding Opportunities

. If yes, to any of the questions above, identify the section(s) and areas for streamlining the redundant information.

. Insert CFDA numeral:
Please provide CFDA Number for funding opportunity are you commenting on. 14.250
1. Did you find the Submission Checklist helpful? X Yes [JNo
2. . Were the Funding Opportunity instructions clearer and easier to follow than last year? X Yes [ No
‘3. Were the Program specific funding opportunity instructions clearer and easier to follow than last year? X Yes [ No
4. Did you find sections of the funding opportunity duplicatiVe? [J Yes X No
5 .

Section 4 - Finding Grant Opportunities

1. Was it easier to find the Finding Opportunities on-line through Grants.gov than previous

methods?

Bd Yes I No

2. Based on previous years, how easy was it to find grants in
the '

Choose from drbpdown

a. Federal Register

A little easier

b. Trade journals

A lot easier

¢. Agency websites

A little easier

3. How could finding grant opportunities be improved (please explain)?
Did not experience difficulty in finding grant opportunities.

“Section 5 - Applying for Grant Opportunities -

o N H
1. How many people were involved in completing the application submission? umbeé
2. Did you find the electronic application useful for dissemination purposes? Yes [J No
3. Did the same individual who downloaded the grant application submit the application? | B Yes O No
4. Did you know where to look for instructions for completing and submitting the & Yes [] No

application?

5. At what point in the process did you download and read the Application Instructions?

B-After looking at the application

6. What Section of the Electronic Application Desktop Guide were most useful?

7. How could the Electronic Application Desktop-Guide be improved (please explain)?
NO :

Grant Applicant Survery

Page 2 of 3

form HUD-2994-A (08/2006)




Grade
8. Did you find the Submission Tips helpful? A-Extremely helpful
Grade
9. Did you find the NOFA Application Submission Checklist helpful? A-Extremely helpful
. ‘ . . § 24 Yes [INo
10. Did you know how to use the attachment form in the application package? [J Do not know
. . o Yes [JNo
11. Did you have a problem saving your»apphcatnon? B Do not know

Section 6 — Applicant Information

Organization Legal Name Sault Ste. Marie Tribe of Chippewa Indians

Address 523 Ashmun St. CitySault Ste. Marie
Zip Code49783

Contact Name: Joni Talentino

Section 7 — Suggestions _
For improving the Electronic Grant process, please specify below. Please identify the section you are
commenting on.

No comment.

Grant Applicant Survery ’ Page 3 of 3 form HUD-2994-A (08/2006)




Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name: Sauit Ste. Marie Tribe of Chippewa Indians

Proi ' . RHED Innovative Housing and Economic Development -
roject Name:

Location of the Project: Mackinac County, MI 49781

Name of the Federal
Program to which the

“applicant is applying: HUD - Rural Housing & Economic Development

Name of

Certifying Jurisdiction: Sauit Ste. Marie Tribe of Chippewa Indians Housing Authority

Certifying Official

of the Juns:;cuor? Carolyn O'Neil
ame:

Housing Division Director

Title:
/// /7’ 2
Dt WA
Signature: (‘ M}é{%- ( //‘(
Date: Jun{ , 2007

Page 1of 1 form HUD-2091 (3/98)




2007 RURAL HOUSING & ECONOMIC DEVELOPMENT PROGRAM

SAULT STE MARIE TRIBE OF CHIPPEWA INDIANS
(INNOVATIVE HOUSING & ECONOMIC DEVELOPMENT)

. RATING FACTOR ONE _
RELEVANT ORGANIZATIONAL EXPERIENCE

'I'he Tribe operates under a Constitution and By-laws approved in November 1975 by the
'Secretary of Interior. A 13-member Board of Directors as duly elected by the tribal membership and
representing "five (5) geograbhic election uﬁits in Michigan’s eastern Upper Penihsula-governs.the
Sault Ste. Marie Tribe of Chippewa Indians. The Chairman’s positioﬁ is elected at large.

Federél rec_ognitio'n allewed the Tribe to contract with the federal government for basic
" services. The powers of the Tribe's. Board of Directors are set forth in fhe Constitution and include
the power to enact and enforce ordinances to govern -tribal lands, to establish economic
development and to expend funds for the betterment of the community.

The Sault Tr|be has grown steadily since 1975. Today, its membership exceeds 31,000—-the
largest tribe in Michigan and one of the largest in the nation. Of the tribal members who live in
Michigan, the majority reside in the seven county service area. The Tri.be’s service area is Iocated in

the Upper Peninsula and includes Alger, Chippewa, Delta, Luce, Mackinac, Marquette, aﬁd
| Schoolcraft counties, with the largest membership concentrations in the counties of Chippewa and
Mackinac.

The central mission of the Tribe is to serve the needs of its members, whether they live on or
~ off reservation and trust lands. The Tribe currently ad__minvisters numerous social and economic
programs aimed at increasing the per capita income of $13,217.00 annually.

If awarded, RHED assistance will expand the applicant’s capacity to implement and sustain
innovative housing services.

- The applicant Will partner with the Tribally Designated Housing Entity of the Sault Ste. Marie

Tribe of Chippewa Indians. The Sault Tribe Housing Authority was organized in 1974 and maintains
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full-time staff for _dévelopment and admihistrative functions. The Ho_usilng Authdrity is responsiblevfor
the administration of $4.8 million annual (NAHASDA) grant program and implementation of the
Tribe’s Indian Housing Plan (IHP.)

The Housing Authority is responsible for management and maintehance of 498 housing units
owned by the Tribe, including all administrative and leasing responsibilities in response to the
membership’s need for affordable housing. For the past ten (10) years, the Housing Authority has
sucséssfully written and implemented the Tribe’s annual Native American Housing Assistance and
Self-Determination Act (NAHASDA) grant, with an annual budget of $4.8 million.

In addi';ibn, a Housing Board of Commission, with low-income representation, approves policy
and monitors the administration of the Housing Authority. The applicant’s staff is qualified and
demonstrates organizational capacity to administer a $300,000 RHED innovative housi.ng g-rant.

Administrative and Technical Staff

» Cérolvn 0'Neil, Housing Division Director - Sault Tfibe member, emplsyed with Sault Tribe for
over twenty (20) years. Her experience includes fifteen (15) years of daily administrstion of the
Tribe’s HUD funded housing program. In 2002, she assumed the role of Housing Division
Di'rector, in which she administered the Homs Improvement Program, provided oversight and
direction for the Tribe's Real Estate department and for profit rental housing programs. She is a
certified Housing Manager. She has suécessfully developed the Five Year Indian Housing Plan
énd has been awarded nearly twenty-four (24) million dollars for the Tribe’s NAHASDA housing
program since becoming the Division Director.. | |

Housing Deputy Director, Project Director - Sault Tribe member, employed with-

sautt Tribe for o NN <pericnce includesquNENN—

including grant preparation and successful administration of grants. As the Deputy Director.

is responsible for monitoring and managing daily'operations, developing and administering
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budgets, and supervising staff in the areas of Accounting, Collections, Resident Services, and
Homeownership. -is also responsible for new program development within the Housing

Authority. o - -

>—' e, Construction Project Managef - Sault Tribe member, employed with Sault

. As the

— is responsible for bid packaging and awards; monitor

subcontracts for mechanical, pI'umbing, heating and foundations; and timely completion

according to construction schedule..has also supervised housing rehabilitation projects.

The Sault Tribe has JD Edwards Financial Accouhting Software and the accounting
department follows standard accounting procedures. In addition, the accounting staff has over 50
years experience in this field and a series of Controls have been established.

The applicant’s core staff, outside consultants, and paftnerships have significant recent and
relevant work experience, which will ensure that RHED funds are utilized effectively and in a timely
fashion. The applicant’s core staff has performed responsibilities under the Indian Housi.ng Plan and
in connection with fhe NAHASDA grant éuccessfully over the past ten (10) years. Furthérmore, the
Sault Tribe is a current recipient of a 2005 Rural Housing and Eponomic Development (RHED) Grant
award for capacity building ($150,000); and has met aII-the federal reporting reqUirements including
but not limited to proposed project outcomes and respective timelines. Most notably, the new full-
time staff position funded by the 2005 RHED Capéci_ty Building Grant, has increased Housing

Authority programming through revenues of $29,000 in grant awards.



2007 RURAL HOUSING & ECONOMIC DEVELOPMENT PROGRAM

~ SAULT STE MARIE TRIBE OF CHIPPEWA INDIANS
(INNOVATIVE HOUSING & ECONOMIC DEVELOPMENT)

RATING FACTOR TWO
NEED AND EXTENT OF THE PROBLEM

The applicant has idehtjfied a need to increase innovative housing and economic
development for Tribal membership aﬁd hire staff in order to expand its rolé in providing housing and
economic opportunities in Mackinac County, Ml. RHED funds ($300,000) will be utilized to construct
four (4) homes, provide affordably priced housing opportunities, provide economic developmer;t
opportunities, and reduce impediments to fair housing through methods specified.in Michigan’s
Consolidated Plan and the Tribe's Indian Hbusing Plan, over a thirty-six (36) month period. This
project is designed to directly address the problerﬁ of rural poverty and the lack of housing
opportunity on and off the reservation in Mackinac County, Michigan for low-income Tribal members.
T.he need for this project is demonstrated in a number of ways:

¢ The poverty rate on the Mackinac County Sault Tribe Reservation is 47%
¢ The unemployment rate on the reservation is estimated to be 35.8%
¢ Other indicators of social and eCondmic decline include:

Crime: A high crime rate in the target area - approximately 589 crimes ranging from larceny,

fraud, arson, assault and up to murder occurred in 2005. (2005 Michigan State Police Criminal
Justice Center)

Sub§. tandalrd Housing: Sault Tribe service area has significant substandard housing. The
average housing units in the térget area is between 25 to 65 years old. It.is estimated that 25% of
these units are in substandard condition.

Overcrowded Housing: Sault Tribe reservation has ‘a significant problem of overcrowded

housing. The average number of persons per rental unit in Sault Tribe service area is 3.36, which is

1.4 timeé the national average of 2.4 (US Census 2000).
6




Rent-burdened families: Rent burden is a significant problem in Sault Tribe Service Area, with

31.4% of rentefs paying 30% or more of annual income toward housing costs (US Census 2000).

| Lack of Housing Units: The HUD Indian Housing Block Grant notes a shortage of 2,181
housing units’ in the Sault Tribe service area.
Indicat f Dist T iti

The Home Mortgage Disclosure Act (HMDA) data of 2003 reports American Indian borrowers
as the lowest percentage of home mortgage loans processed from 1993{— 2003. The average.
number of mortgages processed was only 17,321 compared to the average éf over 3,000,000 white
borrowers securing a mortgage during the same time frame. '

Thé Housing Assistance Council (HAC) indicates housing conditions‘for rural minorities are
more likely tha.n others to live in substandard and cost burdening housing, and more likely to be
poor. Homeownership issues cited by HAC for rural minority communities include 1) Housiﬁg values
are significantly lower 'for minorities in these counties than for white, non-Hispanic owners,
2) Sub prime and manufactured home loans are more .prevalent, 3) Having :inc_:reased levels of high
priced lending costs that strip equity from borrowers; and 4). Positive by;-products of affordable
Homedeership. do not accrue for many of these rural minorities (HAC, 2002).

These HAC findings are substantiated for the proposed project by the 2000 Census, where

the Tribes' targeted project area and Native American population have a much higher proportion of

persons and families living below the poverty level than the rest of the state.




Mackinac County Sault Tribe Reservation National Michigan
Mackinac County Average State Average
Number Percent Number Percent Percent Percent
Poverty Rate 1,235 10.5% 75 47% 9.2% 10.5%
Unemploymeﬁt 652 9.9% . - 35.8% 5.5% 3.7%

Sources: Poverty Rate - 2000 US Census
Unemployment - 2006 US Bureau of Labor Statistics

Sault Tribe Housing Demographics Report May 2007

Per Capita Income in Mackinac County, Ml is reported as the following: '

Tfibal . Tribal Native American | Total Pop'ulation Difference' Native Per Capita
Service Enroliment Per Capita Per Capita Income as Percent
Area by ~ Income Income of Total Population's
County

Mackinac 2,675 13,217.00 17,777.00 (4,560.00) 74.35%

Sources: US Census 2000 & Sault Tribe Enroliment Department

'Further evidence of local ‘impediments to fair housing choices _include a 2006
Homeownership Survey of Sault Tribe Housing Authority tenants in which 73% of residents felt they
would not be able to pUrchase a home due to lack of savings, 65% stated they have poor credit, 29%

' haye been denied I’oans in the past, and 16% listed they have no .credit histofy; reflecting barriers to
homeownership for the target population. Population growth in the Tribe's service area and lack of
~decent, safe, sanitary ahd affordable housing opportunities represents a significant problem in the
~ county service areas of thé Tribe. Issues of rent burden for the target area consists of 20% of renters
paying 30% or more of annual income toward housing costs. (US Census 2000)
dica f Declin
High unemploymént, large familiés. an aging population, critically substandard housing,

crime, alcohol abuse, and dependence on welfare are some of the poverty-related problems that
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have confronted the Tribé. Economic; decline is indicated by the number of workers in families. This
information is important from two aspects: 1) This data reflects the incomé_ received by the family,
and 2) It also relates to the social situation of the family in the economy. Many Tribai families report
“no workers” in the family. This information suggests that many families in this community are under
a high degree of financial stress. Economic decline is fﬁrther demonstrated by the median family
income. The median family income of the target population is $'13,2i7.00. This reinforces the
conclusion that many families in this co_mm.unity are under financial stress. Average national median
family income during the same period-was over $43,318 per year. |

The Sault Tribe has a §ignificant problem of overcrowded houéing. The average number of‘
persons per rental unit in the Sault Tribe service area is 3.36, which is 1.4 times the national
average of 2. Also, while the national rate has been declining, the rate in the Sault Tribe service area
has been increasing. (US Census 2000).

The HUD Indian Housing Block Grant notes a shortage of 2,181 housing units in t_he Sault
Tribe service area. In addition, a recent Hodsing Authority St. Ignace Area - Casino Employee Survey
(2007) reports considerable client need for adequate housing in proximity to their place of work
within Mackivna_c County, M.
Demographics of Distfess - Spedial Factors o

One hundred percent (100%) of the population to be served meets the definition of “eligible
rura] area” as described in Section V. 2'.4.c.of the RHED NOFA, a federally recognized Indian tri_bé.

| Our children and families all too often live well below the median income base for this region

and do not have access to adequate housing options. If awarded, the: RHED grant will expand the
applicant’'s ability to ir_hplement innovative housi.ng strategies and economic development

opportunities within Mackinac County, M|, a highly under-served rural community.



2007 RURAL HOUSING & ECONOMIC DEVELOPMENT PROGRAM

SAULT STE MARIE TRIBE OF CHIPPEWA INDIANS
(INNOVATIVE HOUSING & ECONOMIC DEVELOPMENT)

- RATING FACTOR THREE
SOUNDNESS OF APPROACH

The Sault Tribe, through a RHED award ($300,000), will produce a self-sustaining innovative
housing and economic development program in Mackinac Couhty, ML, The applicant believes that
the prospective innovative housing and economic development program will reduce impediments to
fair housing and be self-sustaining within 36 months.

Project Deliverables

.Saulthribe is proposing to increase innovative housing and eéonomic development within
Mackinac County, Ml for Tribal members. Project activities include enhancing its current
Homeownership Opportunity Program with credit repair, home maintenance and foreclosure
prevention counéeli‘ng. E‘nroli twenty (20) participants in economic development opportunities
including bdt not limited to Individual Development Accounts (IDAs.) Four (4) affordably priced .
homes will be constructed for low-income minofity families. Construction practices will inélude
utilizing energ)'l.efficient. Green Bui‘lding, and Energy Star best-practices and rhaterials throughout
project implementation. One (1) fulitime Homebuyer Advocate will be hired ahd_ retained after the
36 months to provide linkages between economic deVeIopment and participants. This grant will
provide continued employment for at least five (5) construction trades staff. This project addresses
the following HUD Prio.rities: 1.) Increase homeownership opportunities 2.) Promote decent
affordable housing 3.) Strengthen communities 4.) Ensure equal opportunity in housing '5.)
Embrace high standards of ethics, management, and accountability 6.) Promote participation.of
faith based and other community organizations. This project also addresses the following Michigan
Consolidated Plan (MCP) Goals: 1.) Expand the availability and supply of safe, decent, affordable,

and accessible rental housing for low and extremely low-income families 2.) Improve and preserve
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the existing affordablé housing stock and neighborhoods

3.) * Increase homeownership

bpportunities for individuals and families by reducing the costs of homeownership.‘ 4.) Establish a

suitable living environment and expand economic opportunitiés for low-income people thru economic

development and infrastructure development. Implementation will occur along with evaluations of

participants and services as demonstrated in the HUD RHED' Work Plan and Logic Model.

Sault Ste. Marie Tribe of Chippewa Indians - RHED Grant Work Plan 2007

WORK PLAN

Year 1

Task

Date. | Budget

Method of
~Evaluation

Assumptions

Provide homebwnership education. Construct homeownership homes utilizing energy
efficient, Green Building and Energy Star best-practices for purchase by low-income participants.

Awarded RHED funding Dec-07

from HUD | 1. Land is available
Hire Homebuyer Advocate Feb-07 $45,000 for purchase.

Apply for FHLB HOPreserve ‘ Job description, B

funds Feb-07 : 2. Poor credit is a
Apply for FHLB AHP funds marketing barrier for participants
Research and Identify Mar-07 brochures, to obtain financing.
available land for purchase applications, Credit counseling

in Mackinac County _ participant sign-in | will remove barrier.
Develop and implement a May-07 sheets, participant] - '

recruitment initiative for .pre and post test | 3. Will receive 60
potential homebuyers scores, land  |Applications for new
Application intake/complete Jul-07 purchase Homeownerhip program.
financial assessments ' : ‘ agreement, credit |

Purchase land Aug-07 $35,000 repair curriculum,

Develop and implement credit environmental | 4. Homebuyer

repair counseling for low review documents,| Education classes
income tribal- members. and signed will prepare 20
Continue counseling for grant Aug-07 participant IDA | patticipants to enroll
term and beyond. agreements will be| in the IDA program.
Begin Homebuyer education kept on file and

classes, continue for grant provided to

term and beyond. agency as

Begin plans for Homeownership required. 5. Two Participants will
Fair to be held in May 2008 be selected to
Complete Environmental . Sep-07 Application will be | purchase homes to
review of building site submitted for | be constructed in 2009.
Enroll participants in existing Oct-07 FHLB HOPreserve

existing IDA savings program funds.
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Sault Ste. Marie Tribe of Chippewa Indians - RHED Grant Work Plan 2007

WORK PLAN

Year 2

Task

Date

[ Budget

Method of
Evaluation

Assumptions

Provide homeownership education. Construct homeownership homes utilizing energy
efficient, Green Building and Energy Star best practices for purchase by low-income participants.

Selected participants Dec-08 Signed contracts [1. Seven participants
Sﬁ—o-c;s: 'f'IBB-r.blan of home with participants are able to secure
Individual and monthly credit to purchase home, | conventional
repair counseling continues 2009 mortgage financing | financing.
Individuatl and monthly | documents, training
education classes continue , sign in sheets,  [2. Two (2) homes
Meet with and assist homebuyers Jan-09 homeownership fair{ will be constructed
secure mortgage financing participants & ,
Develop & solicit bids for Feb-09 Vendor sign in  |3. Homeownership
subcontract work - sheets, _Fair will educate
Apply for FHLB HOPreserve subcontracts, force [ 75 individuals on
funds - account labor homeownership
Award subcontract work Apr-09 files, & construction| awareness.
Hold a Home Ownership Fair May-09 permits will be kept
Begin construction of 2 homes ‘ $110,000 | on file and provided [4.Two families: move
Homebuyers close on their newly Nov-09 to funding agency into new homes.
constructed homes and move-in as required. ~ [5. Five families
' purchase exist homes
ORK PLAN . 1_Year3 Method of
Task Date | Budget ~ Evaluation Assumptions
Provide homeownership education. Construct homeownership homes utilizing energy
-efficient, Green Building and Energy Star best practices for purchase by low-income participants.
Selected participants Dec-09 ~ Signed 1. Four participants
choose floor plan of home. contracts with | are able to secure
Individual and monthly credit participants to conventional
repair counseling continues 2010 p urchage home, financing.
— - mortgage
Individual & anthly Homebuyer financing
education classes continue documents, 2. Two (2) homes
Meet with & assist homebuyers Jan-10 training will be constructed.
secure mortgage financing sign in sheets,
Develop & solicit bids for Feb-10 subcontracts, 3. The homes are
subcontract work force account | energy wise, reduce
Apply for FHL.B HOPreserve funds labor files, and| energy costs.
Award subcontract work “Apr-10 construction
Begin construction of 2 homes May-10| $110,000 permits willbe| 4, Two families move
Homebuyers close on their newly Nov-10 kept into new homes.
constructed homes and move-in on file and 5. Two families
provided purchase existing
_required. homes.
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The RHED funds will ‘directly resulf in the applicant's ability to address the néeds identified in
Rating Factor 2. The populations that will be served are identified as very low-income, rent burdened rural
families who would not have received services otherwise under Rating Factor 2. The applicant believes
that the RHED innovative h6u$ing and economic development program will result in the increased
availébility of safe, innovative, and affordable housing. This project will produce both immediate and long
term results.

Administrative Control

The applicant will seek input from the Tribal Board of Directors and Housing Commission in order to
‘assist with meeting the goals and objectives of the program. The Project Director will monitor the Housing
Authority's implementation of the RHED grant. Progress will be evaluated as part of the applicant’s routine
management oversight process. The _abplicant hés demonstrated its ability to. produce results in a timely
fashion.

The applicant believes thaf the thirty-six (36) month innovative .housing and economic development.
program is aggressive and that the schedule and budget are based on co’nsfderable cost savings in
staffing and éonstruétion projects through the project design.

The applicant will ensure that the identified outcomes are achieved and will provide all necessary
management and reporting to guarantee that outcomes will be tracked and completed within the contract
period. The applicant will comply \;vith the requirements of Section Il of the general section in ihe
SuperNOFA; will adhere to an accounting system as described in OMB circular #A-87 and A-133; and
administrative requirements of 24 CFR part 85. The applicant agrees to administer all applicable fair
housing and equal credit opportunity laws in the marketing and management of the project. The applicant
will enter into written contracts with all development and business partners to clearly define roles,
respbnsibilitie’s and tasks designed to meet the program objectives. The RHED program is planned and
scheduled for measurable outcomes with major tasks clearly identified. The program is ready to proceed
irﬁmediately upon award of RHED funds. All other commﬁments and planning requirements are in place
for an immediate start of the program.
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it is our goal, with continued funding from various sources, to eliminate substandard housing and
impediments to fair housing for all our low-income Tribal members. By implementing this program, we will

be on our way to achieving this goal.

Sault Ste. Marie Tribe of Chippewa Indians
RHED Innovative Housing and Economic Development Grant FY2007

BUDGET SUMMARY
Budget Category Amount
NAHASDA (Leveraged) RHED
A. Personnel : $42,360 (cash) $45,000
Personnel $91,124 (in-kind) $0 . (
B. Fringe Benefits $26,208 (cash) $0.
C. Travel $14,704 (cash) $0
D. Supplies $20,178 (cash) $0
E. Construction (labor) ! $76,876 (in-kind) - $220,000 (Materials)
F. SubContracts’ $68,000 (cash) $0 Only
G. Other : _ $28,000 (cash) $35,000
Total Direct Costs | $367,450 $300,000
TOTAL PROJECT COSTS $667,450
Federal Request §»309,000
Leveraged Amount  $367,450
BUDGET NARRATIVE
A. Personnel; D. Supplies:
Includes Housing Authority Staff: Carolyn Office, educational materials, printing,
O'Neil, Director (312 h for Pro ect marketing, and meeting supplies.
Oversight, and
Construction Project Manager (2,000 hrs) E. Construction:

for _Construction Management; and JlffF7  Inciudes labor wages and materials.
or Project Implementation and

Management (936 hrs) for this project. An F. Consultation /Subcontracts:
existing Homebuyer Advocate for home Technical Specialists as applicable
ownership education/IDA enrollment is (Electrical, Heating, & Plumbing). :
calculated at 1,560 hrs,

G. Other Costs: Includes land acqunsmon
B. Fringe Benefits: and site work expenses.

Fringe benefits costs are federal rate for
proposed Homebuyer Advocate.

C. Travel: Includes service area
mileage/fleet and training travel.
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