Section 3 Plan

Pacific West Communities, Inc,

DEVELOPER’S NAME: Pacific West Communities, Inc.

NAME OF FUNDING FISCAL  AMOUNT
DEVELOPMENT SOURCE  YEAR

Parkside at City Center Hope VI 2007 $1.000,000

The Plan will serve as the Section 3 Plan for the above developments in
compliance with the requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended.

The purpose of Section 3 of the Housing and Urban Development Act of 1968, as
amended (12. U.S.C. 1701u) (Section 3), is to ensure that training, employment
and other economic opportunities generated by certain HUD financial assistance
shall, to the greatest extent feasible, and consistent with existing Federal, State
and Local laws and regulations, be directed to the greatest extent possible to

- low- and very low-income persons, particularly those who are recipients of
government assistance for housing, and to business concerns, which provide

- economic opportunities to low- and very low-income persons. ‘

NUMERICAL GOALS FOR TRAINING AND EMPLOYMENT OPPORTUNITIES

Pacific West Communities, Inc. will, to the greatest extent feasible, when
awarding contracts or providing training and/or employment opportunities for
activities or projects subject to the requirements of Section 3, strive to comply
with the goals established in this section.

The numerical goals established in this section represent minimum numerical
targets. '

Training and employment opportunities will be made available to Section 3
residents as follows:

@) 10 percent of the aggregate number of new hires/training opportunities
resulting from funds awarded for FY. Number of Section 3 jobs and/or
training opportunities will be determined prior to construction loan
closing. . S i
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(i) 20 percent of the aggregate number of new hires/training opportuniﬁes
resulting from funds awarded for FY. Number of Section 3 jobs/training
opportunities will be determined prior to construction loan closing.

(iii) 30 percent of the aggregate number of new hires/training opportunities
resulting from funds awarded for FY and continuing thereafter. Number
of Section 3 jobsf/training opportunities will be determined prior to
construction loan closing.

PREFERENCE FOR SECTION 3 RESIDENTS IN TRAINING AND
: EMPLOYMENTOPPORTUNITIES '

-

In providing training and employment opportunities, generated from the
expenditure of Section 3 activities to Section 3 residents, the following
order of preference will be followed:

() First priority will be given to Section 3 residents from the service area
or neighborhood in which the Section 3 covered project is located.

(i) Second priority will be given to pérticipants in HUD Youthbuild

Programs. /

(iii) Third priority will be given to Homeless persons residing in the area or
neighborhood in which the Section 3 covered project is located for
housing constructed under the Stewart B. McKinney Homeless
Assistance Act.

(iv) Other Section 3 residents.

NUMERICAL GOALS FOR CONTRACTING ACTIVITIES:

These goals apply to contract awards in excess of $100,000 in connection with a
Section 3 eligible project, and it applies to developers, contractors and
subcontractors.

The Pacific West Communities, Inc. commits to award to Section 3 business
concerns:

1. At least 10 percent of the total dollar amount of all Section 3 covered contracts
for building trades work arising in connection with housing rehabilitation, housing
construction and other public construction; and =~ - ‘

2. At least3 percent of the total dollar amount of all other Section 3 covered
contracts




PREFERENCE FOR SECTION 3 BUSINESS CONCERNS:

The following order of preference will be followed when providing contractin"g‘
opportunities to Section 3 businesses:

(i) First priority will be given to Section 3.business concerns that provide
economic opportunities for Section 3 residents in the service area or
neighborhood in which the Section 3 covered project is located.

(i) Second priority will be given to applicants selected to carry out HUD
Youthbuild Programs.

(iii) Other Section 3 Residents.

In compliance with the Section 3 Plan requirements, you must develop a list of
strategies to be adopted for compliance with the stated employment, training and
contracting goals. Contracts in excess of $100,000 must include the Section 3

Clause.

If Federal and State funds are combined to fund an eligible Section 3 project, the
combined amount is subject to the Section 3 requirements.

In compliance with the requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended, we the undersigned have read and have
received a copy of the Section 3 Plan for this project. We acknowledge being a
party to this Plan and further pledge our commitment to adhere to the objectives
set forth, /' ) )

Caleb Roope, President and Chief Executive Officer
Pacific West Communities, Inc

- August 27, 2007
~ Date

;Caleb Roope‘,” Pré'si”de’ﬁt:“:
Pacific West Builders, Inc
August 27, 2007

Date
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Section 3 Training/Employment Goals

Developer’s Name: Pacific West Communities, Inc.

Contractor’s Name: Pacific West Builders, Inc.

Name: Parkside at City Center

| Total Number [ Section 3 Developer's | Contractor's |
Employees | Filled Goal Vacancy Vacancy
| Required _ , S (X)_

Other

Skilled

A,MSemwi'-m
|.Skilled

 Skilled |
Trainees | | —

‘Unskilled | i’
Trainees 3 ‘ B ;

| Semi- |
' Skilled : g ‘ :
,, Trainee’s . ‘ ‘ i ‘

i

' Professional | 5 | |
& Admin | : | i 5

i .
: Clencal

Apprentices | -

’*Total employees required will be determined prior to construction loan closing.




Section 3 Contracting Goals

Signature: __ _ Date:
Contractor's Name: P‘acyiﬁc West Builders, Inc.
Project Name: Parkside at City Center
Typeof | Numberof “Combined “Section3
Work Contracts Dollar Goal Number and
_Value Value




Contractor/Subcontractor Certification Regarding
Section 3 and Segregated Facilities

Pacific West Builders, Inc. . Parkside at City Center
COMPANY’S NAME PROJECT NAME

The undersigned hereby certifies that:
(a) Section 3 provisions are included in the Contract.
(b) The above stated company is a signatory to the developer's Section 3 Plan.

(c) No segregated facilities will be maintained as required by Title VI of the Civil
Rights Act of 1964.

Caleb Roope, President

NAME AND TITLE OF SIGNER (PRINT OR TYPE)

SINATU
thalo

DATE




Section 3 of the Housing and Urban Development Act of 1968, as amended,
requires recipients of community development funds to make a good faith effort
to provide employment and training opportunities resulting from this project to*
low- and very low-income persons.

In order to demonstrate that you meet the definition of a low-or very low-income
person, please provide one of the following:

1. Proof of residency in a public housing development:
2. A copy of your section 8 voucher certificate or voucher;

3. Evidence of your eligibility or participation in a federally-assisted program for
low- and very low-income persons (e.g. Jobs, JTPA, Job Corps, etc);

4. Evidence of your eligibility or participation in a State or Local Assistance
Program for low- or very low-income persons or receipt of AFDC:

5. Income tax records.

6. Other.

]“ S . L *_(participant's name)
certify that | meet the requirement stipulated in # above. | have provided

the following document to demonstrate evidence of this

Participant’s Signature A

Date ~— — — S e




Section 3 Contractor Certification

Project Name: Parkside at City Center

Developer’s Name: Pacific West Communities, Inc.

| understand that my contract with Pacific West Comm‘unities‘, Inc. /Pacific West
Builders, Inc. is subject to the requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended AND to the Section 3 Plan for this

project.

| certify that the firm of . ‘ N ___(company's
name) is a bonafide Section 3 company, and that it meets the following definition

of a Section 3 business (check one):

1. 51% or more of the ownership of this company is owned by Section 3
residents, as defined by the developer of this project. :

2. Currently, at least 30% of the employees of the company are Section 3
residents, as defined by the developer of this project.

3. At least 30% of the employees of the company were Section 3 residents, as
defined by the developer of this project, within three years of the date of first
employment with this company.

4. | commit to subcontract at least 25% of the total value of this contract to
Section 3 subcontractors, as these companies are defined above, and to provide
the necessary evidence to substantiate this.

Signature of Chief Executive Officer

Date
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Section 3 Clause

All contracts subject to the Section 3 requirements will include the following clause:

A. The work to be performed under this contract is subject to the requirements of Section 3 of
the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 170lu (Section 3).
The purpose of Section 3 is to ensure that employment and other economic opportunities
generated by HUD assistance or HUD-assisted projects covered by Section 3 shall, to the
greatest extent feasible, be directed to low-and very low-income persons, particularly
persons who are recipients of HUD assistance for Housing.

. The parties to this contract agree to comply with HUD's regulations-in 24 CFR Part 135,
which implement Section 3. As evidenced by their execution of this contract, the parties to
this contract certify that they are under no contractual or other impediment that would
prevent them from complying with part 135 of the regulations.

. The contractor agrees to send to each labor organization or representative of workers with :
which the contractor has a collective bargaining agreement or other understanding, if any, a o

notice advising the labor organization or worker's representative of the contractor's I

commitments under this Section 3 clause, and will post copies of the notice in conspicuous

places at the work site where both employees and applicants for training and employment =

positions can see the notice. The notice shall describe the Section 3 preference, shall set
forth minimum number and job titles subject to hire, availability of apprenticeship and
 training positions, the qualifications for each; and the name and location of the person(s)
taking applications for each of the positions; and the anticipated date the work shall begin.

. The contractor agrees to include this Section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR Part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this Section 3 clause, upon a
finding that the subcontractor is in violation of the regulations in 24 CFR Part 135. The
contractor will not subcontract with any subcontractor when the contractor has notice or
knowledge that the subcontractor has been found in violation of the regulations in 24 CFR

part 135.

. The Contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected but before the contract is executed, and (2)
with persons other than those to whom the regulations of 24 CFR Part 135 require
employment opportunities to be directed were not filled to circumvent the contractor's
obligations under 24 CFR Part 135. ‘

—~ w-

. Noncompliance with HUD's regulations in 24 CFR Part 135 may result in sanctions,
. termination of this contract for default, and debarmient Qr suspénsion.from future HUD
assisted contracts. «




Entering into “first source" hiring agreements with organizations representing Section 3
residents.

Sponsoring a HUD-certified "Step-Up" employment and training program for Section 3
residents. ‘

Establish training programs, which are consistent with the requirements of the Departrment
of Labor for public’and Indian housing residents, and other Section 3 residents in the
building trades.

Advertising the training and employment positions by distributing flyers (which identify the
positions to be filled, the qualifications required, and where to obtain additional information

about the applications process) to every occupied dwelling unit in the housing
development or developments.

- Advertising the training and employment positions by posting flyers (which identify the
- positions to be filled, the qualifications required, and where to obtain additional information
-about the application process) in the common areas or other prominent areas of the

housing development or developments.

Contacting resident councils, resident management corporations, or other resident
organizations, where they exist, in the housing development or developments and
community organizations in HUD-assisted neighborhoods, to request the assistance of
these organizations in notifying residents of the training and employment positions to be

filled.

Sponsoring (scheduling, advertising, financing or providing in-kind services) a job
informational meeting to be conducted by a housing authority or contractor representative
or representatives at a location in the housing development.

Arranging assistance in conducting job interviews and completing job applications for
residents of the housing developments or developments and in the neighborhood or
service are in which a Section 3 project is located. '

Arranging for a location in the housing development or developments where category 1
persons reside, or the neighborhood or service area of the project where job applications
may be delivered to and collected by a recipient or contractor representative or
representatives. . . : R \




10.

1.

12.

13.

14.

15,
16.

17.

i8.

19.

Contracting agencies administering HUD Youthbuild programs, and requesting their
assistance in recruiting HUD Youthbuild programs participating for the Housing Authorities
or contractor's training and employment positions.

Consulting with State and local agencies administering training programs funded through
JTPA or JOBS, probation and parole agencies, unemployment compensation programs,
community organizations and other officials or organizations to assist with recruiting
Section 3 residents for the Housing Authorities or contractor's and employment positions.

Advertising the jobs to be filled through the local media, such as community television .
networks, newspapers of general circulation, and radio advertising.

Employing a job coordinator, or contracting with a business concern that is licensed in the
field of job placement (preferably one of the Section 3 business concerns identified in part
135) that will undertake, on behalf of the Housing Authorities, other recipients or
contractor, the efforts to match eligible and qualified Section 3 residents with the training
and employment positions that the Housing Authorities or contractor intends to fill.

For a Housing Authority, employment of Section 3 residents directly on either a permanent
or a temporary basis to perform work generated by Section 3 assistance. (This type of
employment is referred to as "force account labor" in HUD's Indian housing regulations.

See 24 CFR 905.102, and 905.201(a) (6).)

Where there are more qualified Section 3 residents than there are pdsitions to be filled,
maintaining a file of eligible qualified Section 3 residents for future employment positions.

Undertaking job counseling, education and related programs in association wi‘th local
educational institutions.

Undertaking such continued job training efforts as may be necessary to ensure the
continued employment of Section 3 residents previously hired for employment
opportunities. :

After selection of bidders but prior to contract execution, incorporating into the contract a
negotiated provisions for a specific number of public housing or other Section 3 residents
to be trained or employed on the Section 3 covered assistance.

Coordinating plans and implementation of economic development (e.g. job training and
preparation, business development assistance for residents) with the planning for housing
and community development.




Utilizing procurement procedures for Section 3 business concerns similar to those provided in
24 CFR part 905 for business concerns owned by Native Americans ,

1. In determining the responsibility of potential contractors, consider their record of Section 3
compliance as evidenced by past actions and their current plans for the pending contract.

2. Contacting business assistance agencies, minority contractors associations and
- community 0rganizations to inform them of contracting opportunities and requésting‘their
assistance in identifying Section 3 businesses which may solicit bids or proposals for
contracts for work in connection with Section 3 covered assistance.

3. Aduvertising contracting opportunities by posting notices, which provide general information
about the work to be contracted and where to obtain additional information in the common
area or other prominent areas of the housing development or developments owned and

managed by the HA.

4. For HAs, contacting resident councils, resident management corporations, or other
resident organizations, where they exist, and requesting their assistance in identifying

~ eligible business concerns.

5.  Providing written notice to all known Section 3 business concerns of the contracting
opportunities. This notice should be in sufficient time to allow the Section 3 business
concerns to respond to the bid invitations or request for proposals.

6. Following up with Section 3 business concerns that have expressed interest in the
' contracting opportunities by contacting them to provide additional information on the

contracting opportunities.
7.  Coordinating pre-bid meetings at which Section 3 business concems could be informed of

upcoming contracting and subcontracting opportunities.

‘8. Carrying out workshops on contracting procedures and specific contract opportunities in a
timely manner so that Section 3 business concerns can take advantage of upcoming
contracting opportunities, with such information being made available in language other

than English where appropriate.

9. Advising Section 3 business concerns as to where they may seek assistancefh
- overcoming !imitations such as inability tc obtain bonding, lines-of credit, financing, or
insurance. o

brea L




10. Arranging solicitations, times for the presentation of bids, quantities, specifications, and
delivery schedules in ways to facilitate the participation of Section 3 business concerns.

11. Where appropriate, breaking out contract work items into economically feasible units to
facilitate participation by Section 3 business concerns.

12. Contacting agencies, administering HUD Youthbuild programs, and notifying these
agencies of the contracting opportunities.

13. Advertising the contracting opportunities through trade association papers and
newsletters, and through the local media, such as community television networks,
newspapers of general circulation and radio advertising.

14. Developing a list of eligible Section 3 busih“ess concems.

15. For Housing Authorities, participating in the "Contracting with Resident-Owned Business"”
program provided under 24 CFR part 963.

16. Establishing or sponsoring programs designed to assist residents of public or Indian
housing in the creation and development of resident-owned businesses.

17. Establishing numerical goals (number of awards and dollar amount of contracts) for award
of contracts to Section 3 business concerns. ‘ o

18." Supporting businesses that provide economic opportunities to low-income persons by
linking them to the support services available through the Small Business Administration ;
- (SBA), the Department of Commerce and comparable agencies at the State and local

levels.

19. Encouraging financial institutions, in carrying out their responsibilities under the
Community Reinvestment Act, to provide low- income loans by providing working capitals
and other financial business needs.

20. Actively supporting joint ventures with Section 3 business concerns.

21. Actively supporting the development or maintenance of business incubators that assist ’
Section 3 business concerns. ‘




For Preference To Section 3 Business Concerns

This section (Section Il of the Regulations), provides specific procedures that may be followed
by recipients and contractors (collectively, referred to as the "contracting party") for
implementing the Section 3 contracting preference for each of the competitive procurement

methods authorized in 24 CFR 85.36(d).

1. Small Purchase Procedures For Section 3 covered contracts aggregating no more than
$25,000, the methods set forth in this paragraph or the more formal procedures set forth in
paragraphs (2) and (3) of this section may be utilized. I R
(i) Solicitation \

(A) Quotations may be solicited by telephone, letter or other informal procedure
provided that the manner of solicitation provides for participation by a reasonable
number of competitive sources. At the time of solicitation the parties must be

informed of:

The Section 3 covered contract to be awarded with sufficient specificity:
] The time within which quotations must be submitted; and
*  The information that must be submitted with each quotation.

(B) If the method described in paragraph (i) (A) is utilized, there must be an attempt to
obtain quotations from a minimum of three qualified sources in order to promote
competition. Fewer than three quotations are acceptable when the contracting
party has attempted, but has been unable to obtain a sufficient number of
competitive quotations. In unusual circumstances, the contracting party may
accept the sole quotation received in response to a solicitation received in
response to a solicitation provided the price is reasonable. In all cases, the
contracting party shall document the circumstances when it has been unable to
obtain at least three quotations.

(i) Award '
(A) Where the Section 3 covered contract is to be awarded based upon the lowest

price, the contract shall be awarded to the qualified Section 3 business concern
with the lowest responsive quotation, if it is reasonable and no more than 10
percent higher than the quotation of the lowest responsive quotation from any
qualified source. If no responsive quotation by a qualified Section 3 business
concern is within 10 percent of the lowest responsive quotation from any qualified
source, the award shall be made to the source with the lowest quotation.

T By Where the Section 3 covered contract is to be awarded based on factors other -
- than price, a request for quotations shall be issued by developing the particulars
of the solicitation, including a rating system for the assignment of points to
evaluate the merits of each quotation. The solicitation shall identify all factors to

et e s




be considered, including price or cost. The rating system shall provide for a range
of 15 to 25 percent of the total number of available rating points to be set aside for
the provision of preference for Section 3 business concerns. The purchase order
shall be awarded to the responsible firm whose quotation is the most
advantageous, considering price and all other factors specified in the rating

system. '

2. Procurement by sealed bids (Invitations for Bids). Preference in the award of Section 3
covered contracts that are awarded under a sealed bid (IFB) process may be provided as

follows:

(i) Bids shall be solicited from all businesses (Section 3 business concerns, and non-
Section 3 business concerns). An award shall be made to the qualified Section 3
business concern with the highest priority ranking and with the lowest responsive bid if

that bid-

(A) is within the maximum total contract price established in the contracting party's
budget for the specific project for which bids are being taken, and

(B) is no more than "X" higher than the total bid price of the lowest Vresponsive bid
from any responsible bidder. "X" is determined as follows:

X = lesser of:
When the lowest responsive bid is:

Less than $100,000................. 10% of that bid or $9,000

When the lowest responsive bid is:

At least $100,000, but less
than $200,000..............c.ccvn. .. 9% of that bid, or $16, 000

At least $200,000 but less ,
than $300,000........................ 8% of that bid, or $21,000

At least $300,000 but less _
than $400,000........................ 7% of that bid, or $24,000

At least $400,000 but less
than $500,000........................ 6% of that bid, or $25,000

At least $500,000 but less " S
than $1 million.....................,..5% of that bid, or. $40,000.. .. = =

At least $1 million but less :
than $2 million........................ 4% of that bid, or $60,000

-t T s




At least $2 million but iess

than $4 million......................... 3% of that bid, or $80,000

At least $4 million but less , o
than $7 million......................... 2% of that bid, or $105,000

$7 million or more................... -1 1/2 % of the lowest responsive

bid, with no dollar limit.

(i) If no responsive bid by a Section 3 business concern meets.ythe reduiréﬁients of
paragraph (2) (I) of this section, the contract shall be awarded to a responsible bidder
with the lowest responsive bid. o

~

3. Procurement under the competitive proposals method of procurement (Request for
Proposals RFP). (i) For contracts and subcontracts awarded under the competitive
proposals method of procurement (24 CFR 85.36(d)(3)), a Request for Proposals (RFP)

~ shall identify all evaluation factors (and their relative importance) to be used to rate

proposals.

() One of the evaluation factors shall address both the preference for Section 3 business ]f L ‘

concerns and the acceptability of the strategy for meeting the greater extent feasible R

requirement (Section 3 strategy), as disclosed in proposals submitted by all business -
concerns (Section 3 and non-Section 3 business concerns). This factor shall provide
for a range of 15 to 25 percent of the total number of available points to be set aside for
the evaluation of these two components. , o

(i) The component of this evaluation factor, designed to address the preference for
Section 3 business concerns, must establish a preference for these business concerns
in the order of priority ranking as described in 24 CFR 135.36.

(iii) With respect to the second component (the acceptability of the Section 3 strategy), the
RFP shall require the disclosure of the contractor's Section 3 strategy to comply with
the Section 3 training and employment preference, or contracting preference, or both, if
applicable. A determination of the contractor's responsibility will include the }
submission of an acceptable Section 3 strategy. The contract award shall be made to
the responsible firm (either Section 3 or non-Section 3 business concern) whose
proposal is determined most advantageous, considering price and all other factors
specified in the RFP. ‘

e e e e -5 e B




Good Faith Effort

At a minimum, the following tasks must be completed to demonstrate a good faith effort with the
requirements of Section 3. The contracting party and each contractor of subcontractor seeking
to establish a good faith effort as required should be filling all training positions with persons
residing in the target area. -

1. Send notices of job availability subcontracting opportunities subject to these requirements to
recruitment sources, trace organizations and other community groups capable of referring
eligible Section 3 applicants, including the Department of Labor.

2. Include in all sclicitations and advertisements a statement to encourage eligible Section 3
residents to apply. ‘

- 3. When using a newspaper of major circulation to request bids/quotes or to advertise
employment opportunities to also advertise in minority-owned newspapers.

4. Maintain a list of all residents from the target area who have applied either on their own or
by referral from any service, and employ such persons, if otherwise eligible and if a trainee
- position exits. (If the contractor has no vacancies, the applicant, if otherwise eligible, shall
be listed for the first available vacancy). A list of eligible applicants will be maintained for
future vacancies. | .

The contractor must certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected but before the contract is executed, and (2) with
persons other than those to whom the regulations of 24 CFR Part 135 require employment
opportunities to be directed were not filled to circumvent the contractor's obligation under 24

CFR Part 135.




PACIFIC WEST ARCHITECTURE
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August 23, 2007

Re:  City of West Sacramento
HOPE VI Main Street Grant
Parkside at City Center

To Whom It May Concern:
As the licensed Project Architect, I certify that Parkside at City Center in West Sacramento,

California will be designed to promote Energy Star design of affordable units and it will use Energy
Star labeled products in each of its units. ‘

W , Signature of Project Architect, California License # ¢ 29 292 7

Dyubrths cp/Bsa’ | Printed Name

r %fvévus'r 25,2227 _, Date

The above certification shall be attested to by the signature, the printed name, the title of the person
making the certification and the date of signature. The si gnature of the Architect must indicate the -
appropriate License or P.E. registration number. : : '

If you should have any questions, please do not hesitate to contact my office. Thank you.

Douglas Gibson
Architect

. )
430 E. State Street, Suite 100, Eagle, ID 83616 » 208-461-0022 & 208-461-0033 Fax
Licensed Architect: Idaho e Utah e Nevada s Wyoming e Montana s Washington sOregon e California  Hawaii e Alaska e Arizona e
Colorado e South Dakota e Louisiana




CHAPTER I

EXECUTIVE SUMMARY AND CONCLUSIONS

SITE LOCATION/TARGET POPULATION

Parkside at City Center is a mixed-use, mixed income residential and commercial development
located on a 2.2-acre parcel at the corner of Sycamore Ave and West Capitol Ave, with the street
address of 2121 West Capitol Avenue. With a mix of 34 two-bedroom unit and 28 three-bedroom

units, the proposed project will target families earning up to 60% of the area median income for

Yolo County.

PROJECT SUMMARY

The Parkside at City Center proposal is a high quality, high density development comprised of 62
affordable rental apartment units, 1600 square feet of commercial/retail space, and a 2000 square
foot community space for the development. The development also proposes various recreation
areas, including a playground, benches and picnic/barbeque areas. The affordable rental units will
be restricted to households earning not more than 60% of the Area Median Income. There will be
open surface parking spaces as well as garage spaces. The open green space and landscaping
proposed by the project will integrate with the proposed greenbelt/bikeway along Sycamore.

Common Area Amenities

The development will be a community asset by providing much needed affordable rental housing
for families in the City and the greater Sacramento region, The residential development is
conveniently located along a major transportation corridor and transit route. In addition, the on-site
community facility will house amenities such as a computer learning center, common laundry
facilities, exercise equipment, a gathering area and casual meeting space. -
Individual Area Amenities :

Within the units, tenants will enjoy standard features such as refrigerators, exhaust fans,
dishwashers, disposals, microwaves, and ranges with ovens. All units will include a covered patio
orbalcony. Four handicap accessible units will serve disabled individuals and families. The design
of these apartments will adhere to all necessary requirements to satisfy Section 504 as well as any
additional mandates that the Jocal Jurisdiction deems appropriate. :

FFR471
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Proposed Start of Construction, Loan Closing, and Completion Deadlines

Loan Closing: ‘ Fall 2008
Start of Construction: Fall 2008
Completion: Fall 2009
PROPOSED PROJECT
PERCENT NO.OF BEDROOM ' PROPOSED . TOTAL
OF AMI UNITS  SIZE SF RENT UTILIMES  SHELTER
30 4 21 1081 $355 %87 $442
45 5 2/1 1,081 $577 $87 $664
50 17 2/1 1,081 $651 $87 $738
60 7 2/1 1,081 $799 $87 '$886
30 3 312 1,228 $403 $109 $512
45 5 32 1,228 $659 $109 $768
50 .14 3/2 1228  $745 $109 $854
60 6 3/2 $916 $100 $1,025
_ Manager ot L ' -
Total Units 62
MARKET AREA

The Primary Market Area of the Study is the City of West Sacramento. The Secondary Market Area
is the County of Yolo. See Exhibits 1 and 2 in the Chapter II, Introduction.

MARKET FEASIBILITY

The City of West Sacramento is growing rapidly and has a need for housing at all income levels.
The proposed project will fill part of the need for affordable rental housing and also for workforce
purchasable housing. All of the existing ‘affordable units are full, with waiting lists, and the ‘
rehabilitation of Harbor Park is well underway. There is a demand for 442 affordable two- and three-

- bedroom units, 263 currently and another 179 in the next two years to accommodate the City"stapid™ " |

growth. The capture rate for the proposed project is 11% and the penetration rate is 54%. The
project is expected to be completed in late 2009.

FFR471 '
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- STRENGTHS, WEAKNESSES AND RISKS

Parkside at City Center is a well planned development which will incorporate affordable rental units
(the subject of this market study), commercial/retail space, and community areas and meeting room.
The project is strongly supported by the City of West Sacramento, which has conducted numercus
public hearings into the reuse of this highly visible property on West Capitol Avenue. The project’s
greatest strength is its comprehensive design and use of the entire property for a variety of uses.

The property’s greatest weakness is the potential tenants for the commercial/retail space. There are
no weaknesses associated with the affordable rental component of the project. Similarly, the greatest
risks associated with this project are those associated with the retail component of the project,
although with only 1,600 square feet of retail space and using a projected vacancy rate of 50%,any ~
potentially adverse market conditions should not pose any real threat to the viability of the project.

SUMMARY OF RENT COMPARABLLES

The following tables summarize key characteristics of the market rent comparables selected for this
study. See Chapter V for a complete Competitive Analysis.

FFR471 3
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Retail Demand Estimate

Growth in retail property demand is a function of the number of people in a given market
area and the amount the average person spends within the different retail sectors. Some
sites possess competitive advantages over others in capturing the demand growth due to
their location, size, retail concentration, visibility and other attributes. ERA’s retail
demand analysis for the West Capitol Avenue Corridor consists of the following steps:

-

‘¢ Estimates and projections of the trade area population provide the basic input into

the demand forecast. “In this case, ERA defined the trade area as a 20-minute

driving distance of the Corridor (see map of trade area on following page).

* Estimates of per capita retail spending by retail category were then determined
based upon the Sacramento region’s taxable sales experience, which includes the
contribution of visitors and shoppers from outside the primary market area.

® We then adjusted for the impact of real income growth considering both macro
economic conditions, such as business cycles, and micro economic changes, such
as the recent climb in home. prices driving up the average income of future
residents.

» The aggregate retail demand growth is then calculated by multiplying the market

area population growth by the expected per capita retail sales,

» The growth in retail demand, expressed in sales difference between years, is then
converted to retail square footage demand based upon an estimate of sales per
square foot per year for each retail category.,

¢ ERA then estimates the Corridor’s potential market share in each sector based
upon access and visibility, historical trends, anticipated housing development in
the market area, and our knowledge of site opportunities.

This analysis is detailed in Tables IV-15 and IV-16 for the 2007 to 2015 and 2016 to
2025 time periods respectively. This analysis indicates that on a gross basis, the entire
trade area is able to support nearly 12 million square feet of additional retail development
over the next 20 years. However, because the retail opportunities are very different in
Downtown Sacramento as compared to the West Capitol Avenue Corridor, ERA
analyzed the potential still further. Capture rates were applied to the trade area demand
to determine the potential retail development supportable in the Corridor.

- Economics Research Associates Retail Market Analysis
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TABLE IV - 15

WEST SACRAMENTO RETAIL DEMAND FORECAST: 2007 to 2018
(Dollars are in Thousands)

ERA Project No. 17026

2007 2015
“Trade Area Papulation (20 minute drive) 1,012,548 1,322,771 Growth in Demand from 2007 to 2016
Real Income Adjustment 1.030 1.072  Market Area Demand Growth & Potential West Capitol Avenue Capture
Spending Gain {n Annual Gain in Market Total
Per Capita' Total Market Area Demand Sales  Sales/SF Sq Ft Share Sq Ft
Appare! Stores 0.433 $456,455 $526,747 $70,292 $250 281,168 3.0% 8,435
Gen. Merchandise & Drug 1.781 1,857,997 N.:ﬁ_wo 286,123 250 1,144,492 2.0% 22,890
Food and Liquor Stores 2107 2,197,898 2,536,364 338,466 400 846,165 1.5% 12,692
Eating & Drinking Places 1.209 1,261,221 1,455,443 194,222 300 647,407 2.0% 12,948
Fumishing & Appliances 0.525 548,099 632,503 84,405 275 306,926 3.0% 9,208
Bldg Materials & Farm Eqmt 1.287 1,342,560 1,549,308 206,748 275 751,811 2.0% 15,036
Other Retail Stores? v 2.074 2,163,776 2,496,987 333,211 300 1,110,705 2.0% 22,214
Total Retail Stores $12.637 513,182,396 ) mum 212,423 $2,030,028 5,263,921 2% 111,310
,, ol R ,@ui w@m@ﬁm@oﬁ? ﬁ& mmmms..ga ..................
" Based on per capita spending in Yolo and Sacramento OQEQ region in 2005.
*Includes hobby, gifts, and specialty stores,
Source: Economics Research Associates
" Economics Research Associates A mmumz im%ma bzm@\ma.
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The capture rates for each of the retail sectors shown in Table IV-15 and Table IV-16
reflect the following assumptions:

Comparison shopping for new apparel and accessories has movéd from traditional
downtowns to regional malls and “big box™ power centers nationwide, and West
Sacramento is no exception. Therefore, the percentage of new apparel and
accessory space captured on West Capitol Avenue ranges from three to four
percent over the next 20 years, totaling 22,000 square feet.

West Capitol Avenue already holds two grocery stores, Raley’s and Safeway. It is
unlikely that the district can support a third major grocery store, especially in light
of the new Super Walmart which opened earlier this year, However, once there is
a residential base in the Corridor it is ERA’s opinion that West Capitol Avenue
could attract one or two small specialty food/gourmet food stores.

The high visibility and easy freeway access to West Capitol Avenue make it a
potentially attractive location for certain types of “big box” retail. From now to
2025, ERA estimates potential for up to 65,000 square feet of general
merchandise stores (up to three stores), and about 43,000 square feet of building
materials and garden supplies stores (about three or four stores).

As new housing is built in the Corridor, there will be greater demand for
household goods and smaller hobby, gift, and specialty stores. ERA has estimated
potential for 24,000 square feet of home furnishings stores and 63,000 square feet -
of hobby, gift and specialty retail stores on West Capitol Avenue. :

The planned streetscape improvements, along with new housing units, a
community college, library and community center on West Capitol Avenue, will

“lead to more activity on West Capitol Avenue over the long term, and greater

demand for restaurants, cafes, and bars. ERA estimates that the Corridor could
capture about 40,000 square feet of food and beverage uses by 2025. This is
roughly equivalent to 20 restaurants with an average size of 2,000 square feet, or
one restaurant per year.

In total, West Capitol Avenue could attract up to 330,000 square feet of retail stores and
* food and beverage establishments from now to 2025. '

-~
Lo - P nem

‘Economics Research Associates - ' Retail Market Analysis :
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Unit Mix and Accessibility Summary, Post-Revitalization
Step 2. Enter the Local Government Name, the Main Street Area Name ’ o
Applicant (Local Govt.) Name: ] Cityaf‘wast'&cramento )
Main Street Rejuvenation Project Name: ] Parkside at City Center I
Step 3. Enter the Number of Units of Each Type and Size that are to he Developed in the Main
Street Affordable Housing Project Funded Through this NOFA, e :
: Rental Units Homeownership Units.
; 1 , ,
Rehabilitation New Rehabilitation | New .
of Existing | Construction || of Existing | Construction |
Applicant/ ; or Acquisition Applicant / or Acquisition
Structure Number of | Partnership . (with or without §f  Partnership | (with or without, »
Type Bedrooms [[Owned Housing Rehabilitation) § Owned Housing Rehabilitation) |
1 G 3 - - - ’ ’ -, V
Detached and | 1 “ - - -
Semi- f 2 - - - 4 |
Detached {— 3 - - - -
e - - i .
& . - - ks = T
Row 5 ; :
House R = e d =
L . 3 . - - - >
‘ g N - B -
0 - - - -
o 4 1 ’ = ‘ '-; - "
Walk-Up 2 33 -1
‘ 3 - 28 -
4 iy . - A1
0 - i -4 - .
‘ 1 B B & o - ;[5 ~ -
' Elevatcr 2 - : - TM - ;{ "
3 - - .l -]
4 ) = | - e I B |
Totals: - -1 - -

 form HUD-52861 (9/20/2004)
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Construction Sources and Uses
For the HOPE VI Main Street Affordable Housing Project

Local Government: City of West Sacramento
Main Street Area: Parkside at City Center

* Name of Person that Completed S&U:

Organization Name :

Email;
Phone: i} o —
'Sources ($) HOPE VI Other Tax Credit Other Private Total
i ’ » Main Strest Govt Equity Sector
_Public Housing Funds N A

[ HOPE VT Main Street 1,000,000 ] $ 1,000,000 |

[Publcrossng " _ - 5 -

"Su’b-To‘tal e $_ 1,000,000 | § - $ . $ 3 1,000,000 '
Other HUD Funds :

CDBG . ] =

Other Funds = $ -
Sub-Total . K] o = |8 $ -
Total HUD Funds [$ 1,000,000 |$ - IS - s - |8 1;000;,00,6,'],'

“Non-HUD‘P,ubllc Funds . ' T e :

7 State Funds bR s 6 ¥ b TRER
‘Local Funds i A : $ 3,500,000 '$ 3,500,000 |
Other Funds 3 $ LT
Other Funds $ 2

-} OtherFunds-~ ' 3 - $ R

{Sub-Total o irrape 3 - ]S 3500000]|8% e = |§ 3500,000)

Total Public Funds [ it0000]s szo00000s - T8 - 1% —7,500,000]

Private Funds

~_Tax Exempt Bonds $ ;
Taxable Bonds 3 =g )
“Private LIHTC $ q $ ‘;

JuOtherEqulty : ||
Homebuyer Down Payment 3 =1
_ Donations/Grants =a

 Private Lender

| Other

_Other:

- Other

1. Other: )

‘«T»btal Private Funds

Total Sources




Construction Sources and Uses

For the HOPE VI Main Street Affordable Housing Project
Local Government: City of West Sacramento
Main Street Area: Parkside at City Center

Uses ($)*

Administration

HOPE VI Other
Main Street Govt

Tax Credit  Other Private Total
Equity Sector

[ Administration

‘Management Improvements

| Managément lmprévéments - Dev

" Management lmpmvements -CSS

“Acquisition

Site Acquisition

Building Acquisition

Building Acquisition, Non-Dwelling

Bu‘ilding'Rem‘adi‘atl‘omnémoﬁtlun

F’ﬁemedraaen, Dweﬂ ng Units/Site

Remedlalmn Non-Dweﬂing‘ Units

Demolition, Non-Dwelling Units

Demalition, Other

» Site Improvements

Site' Remediation

féit‘e Infrastructure (Utilities & Roads)

Site Improvements (Other)

Construction

. Dwelling Structures - Hard Costs

T3 1,000,000 3 3500000

“Non-Dwelling - Hard Costs

| General Requirements - — - — .

Builder’s Profit

Builder's Overhead

Bond Premium

Hard Cost Contingency

‘Equipment

Dwelling Equipment

Non-Dwelling Equipmient

‘Professional Fees/Consultant Services

Program Management Serwces
Architectural

~ Engineering

Construction Mana_g:e_nqujl Services
Appraisal

Environmental

[ “Warket Study

Historic Preservation Documentation

Other

‘Legal

Organizaticnal

. Syndication

- Main Street Guts:de Counsel

ﬂrh'\ .

Tax Credlts

i f oo = - ’f

_Tax Credit "pp”catuon o e

Tax Credit Monitoring Fee

Page 1 Total

Syndicalion 3 -
Other [ &

T

Page4of13 :
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Construction Sources and Uses .
For the HOPE VI Main Street Affordable Housing Project

Local Government: City of West Sacramento
Main Street Area: Parkside at City Center

- HOPEVI  Other Tax Credit  Other Private
Uses (§)* A Main Street Govt Equity Sector Total

Other Devatopiment Costs:
(Soft Costs):
Accounting Fees
Elnancing Fees
Permit Fees |
Tite/RecordinglSeloment Foes -
Real Estate Taxes During Constiruction
Insurance During Construction
Interest During Censtruction
Bridge Loan Interest
Marking/Renl-up Expenses
| Reserves S i
"Soft Cost Contingency $
Other $
“Relocation
[ Relocation Cosis | | | |

Developer Fee ‘ ' ' :
[ Developer Fee - | I e ]—

_ Reserves ; , o 2l b e Bt D B
| Operating Reserve i
Other Reserves

"l e o) enl eal s

L]

GRAND TOTAL USES: g1 000 000 f S 3 500 000 | S

’

Page 50f 13 , form HUD-52861 (9/20/2004)
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Permanent Sources and Uses

For the HOPE VI Main Street Affordable Housing Project
Local Government: City of West Sacramento
Main Street Area: Parkside at City Center

Uses (§)* HOPE VI Other Tax Cradit  Other Private Total
Main Street Govt Equity . Sactor

Administration - :
[Administraton di 23| | I

Management Improvamants .
Managementimprovements - Dav.
Management (mprovements €85
_Acquisition.

Site Acquilsition ) e $
Building Acquisition

_Building Acquisition, Non- -Dwelling .

. Building Remedlation/Demolition
Remediation, mﬂ%mﬂ&Te
| Demulition,, Interior
[ Remediation, Nor-ODweling Units
_Demofition, Non-Dwailing Uriits.
Demoﬂﬂon, Ottiar .
Sitelmprovaments
| Site Remediation
Site Infrastructure (Utjlities & Roads)
|_Sitelmprovements {Other}
Construction
Dwelling Structures - Hard Costs - ) $ 1.000000[$ 3.500,000
Non-Dwelli ng-Hard Costs i E

4 General Requirements
e _Builder's Profit oA mlns st
T Builder's Overhead
: Bond Premium $ -
.| _Hard Cost Contingency iy’ 5
5 Equlpmant S v pleiiT
| Dwelling Equipment, . .. # 3
_ Non-Dwalling Equipment : i I
Professional Fe&ai(:onsu[iant Services z : R TN AR ¥ AT e
1 _Program Management Serv:ces -
_ Architectural .
{_Engineering
| Construction Management Services
LAppraisal i
|_Environmental
_ Market Study
Historic Preservatlon Documentatbn
Other-
Legal

Orgamzaﬁonal
‘ ditation
. Msin.Street Outside Caunsel
1 Gther
Tax. Credits:

Accounting T
1_Tax Credit Application $
205 s Tux Credit Monitoring, Fee *L 7 E

t Syndication b T P L e S
o — $

Page 1 Total | [ ismanTs wsmmn] su

" Page 7of 13 form HUD-52867 (72072007}
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Permanent Sources and Uses
For the HOPE VI Main Street Affordable Housing Project

Local Governmant: City of West Sacramento
Main Street Area: Parkside at City Center

HOPE Vi Other Tax Credit  Other Private
Uses ($)* Main Street Govt Equity Sector Totai

QOther Development Costs

/(Soft Costs)

Accounting Fees

" Financing Fees

. Permit Fees

- Title/Recording/Settlement Fees.. .
Real Estate Taxes During Construction
insurance During Construction
Interest During Construction
Bridge Loan Interest )
Marking/Rent-up Expenses
Reserves

:1_Soft Cost Contingency

:l Other e
Ralocation

| Relocation Costs = i i
Developer Foe:

| DeveloperFee i | |
‘Reserves

. Operating Reserve

_ Other Reserves

Page 2 Total {3»’ E ) ]

GRAND TOTAL USES: [$ 1,000,000 $_ 3,500,000 | s_

Pags 8 of 13 form HUD-52861 (3/20/2004)



Sources (§)

‘Public Housing Funds:

Permanent Sources and Uses
For the HOPE VI Main Street Affordable Housing Praoject

Local Government: Clty of West Sacramento
Main Street Area: Parkside at City Center

Name of Person that Completed S&U:
Organization Name:
Email:
Phone:

Other
Gowvt

QOther Private
Sector

Tax Credit
Equity

HOPE VI
Main Straet

“"HOPE VI Main Sireel

3 1.000000]

Putlie Housing

@il

SubToml

" Othar HUD Funds

§_ 1,000,000 § S Li | M BESST R 1 E T

HOME -~ .

COBG-

“Other Funds

Sub-Total

e
L]

g - s - $ -

Total HUD Funds

Non-HUD Public Funds

L$_ 1,000,000]$ - 13 - 1s - I8

“State Funds

Local Funds

$ 3,500,000

Other Funds

| Other Funds .

n|eenten] el

Other Funds

Sub-Total

3 * $ 3500000]8 =13 -

Total Public Funds

_Private Funds

[$_ 1000000 S 3,500,000]8$ - Is - 18

Tax Exempt Bonds

Taxable Bonds

Private LIHTC

Other Equity

_Homebuyer Down Payment

Donations/Grants

Private Lender

. Other

. Other:

Other

Other;

Total Private Funds

Total Sources

[s - 1$ < 1%

L$ 1,000,000 $

PagaGol 13—~ Torm HUD-52881 (912073007}




Step 6. Using the Drop-down Lists Provided, Select the City (or Metropolitan Area) and State
that is located nearest to the Main Street Area rejuvenation effort.

Sum of 6 Bedrooms, HCC

Clty SACRAMENTO
StateName ... _|CALIFORNIA
Tyoo ~Tbata R ) | ) ‘
Detached/Sermi-Oetached |Sum of 0 Bedrooms, TOC [ 123,092 | | Note f: Forvalid e oo 2
Sum of 1 Bedrooms, TDC | 162499 | | 51900627 effective from dune 21, 2006 ,,
Sum of 2 Bedrooms, TDC | 212,171 through June 30, 2007 (or as extended by HUD)]
Sum of 3 Bedrooms, TDC | 253,867 - - i
Sum of 4 Bedrooms, TDC | 299,779 )
Sum of 5 Bedrooms, TDC | 330,646 Note 2: If the desired City/State combination is
Sumof 6 Bgdrooms. TOC | 356,023 not included in the list here, you may contact the
Sum of 0 Bedrooms, HCC 70,304 local HUD Field Office. They will assist in -
Sum of 1 Bedrooms, HCC 92,857 determining the most appropriate City/State :
Sum of 2 Bedrooms, HCC {121,240 combination. - o S |
Sum of 3 Bedrooms, HCC | 145,067 |- ' o
{Sum of 4 Bedrooms, HCC | 171,302 s Bl
Sum of 5 Bedrooms, HCC | 188,241 Note 3: Total Development Cost limits from this
Sum of 8 Bedrooms, HCC | 203,441 table will be transferred automatically to the
Elevator Sum of 0 Bedrooms, TDC | 96,799 "TDC & HCC Limit calculations” worksheet,
{1Sum of 1 Bedrooms, TDC } 135,519
Sum of 2 Bedrooms, TDC | 174,239
Sum of 3 Bedrooms, TDC | 232,318
Sum of 4 Bedrooms, TDC | 290,398
Sum of 5 Bedrooms, TDC | 329,118
Sum of 6 Bedrooms, TDC | 367,838
Sum of 0 Bedrooms, HCC | 60,500
Sum of 1 Bedrooms, HCC | 84,699
Sum of 2 Bedrooms, HCC | 108,899
Sum of 3 Bedrooms, HCC 1} 145,199
Sum of 4 Bedrooms, HCC ] 181,499
Sum of 5 Bedrooms, HCC '} 205,699
1Sum of 6 Bedrooms, HCC :} 229,898 |
Row House Sum of 0 Bedrooms, TDC | 109,047 |
> Sum of 1 Bedrooms, TDC |’ 143,126 |
Sum of 2 Bedrooms, TDC i|* 184,850
Sum of 3 Bedrooms, TDC | 221,853 |
Sum of 4 Bedrooms, TDC .} 261,134
Sum of 5 Bedrooms, TDC | 287,568
'Sum of 6 Bedrooms, TDC | 308,832
Sum of 0 Bedrooms, HCC' | 62,313
Sum of 1 Bedrooms, HCC | 81,786
Sum of 2 Bedrooms, HCC '} 105,628
Sum of 3 Bedrooms, HCC | 126,773 ] °
Sum of 4 Bedrooms, HCC | 149,218 |
Sum of 5 Bedrooms, HCC | 164,325 |
= _ISum of 6 Bedrooms, HCC | 176,475
F ] Walkup Sum of 0 Bedrooms, TDC 90,669
) Sum of 1 Bedrooms, TDC | 122,549
1 Sum of 2 Bedrooms, TDC | 156,160 |
Sum of 3 Bedrooms, TDC | 207,515 |
Sum of 4 Bedrooms, TDC | 257,211 |,
:Sum of 5 Bedreoms, TDC | 290,251
E Sum of 6 Bedrooms, TDC | 321,673 -
if Sum of 0 Bedrooms, HCC | 51,814
: Sum of 1 Bedrooms, HCC | 70,028
H Sum of 2 Bedrooms, HCC 89,234 | o
'Sum of 3 Bedrooms, HCC { 118,580 |
Sum of 4 Bedrooms, HCC | 146,978 |
Sum of 5 Bedrooms, HCC 165,858 f[r
-} 183,813 ¢

Page10of 13" -
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Total Development Cost (TDC) Limit Calculations
(NOTE: Housing Cost Cap does not apply to the HOPE Vi Main Street program) R

Applicant Name: City of West Sacramento

Main Street Area Namae: Parkside at City Center

Using TDC Limits published in Notice PiH 2006-22 for: SACRAMENTO, CALIFORNIA

Sten 1 (Init Mix (Nots: enter this information on the "Unit Mix* worksheat) TOC Limits .
’ E { ;
- |
Structure Type BRs i S § ! ig Por Unit Total for All Units |,
] -1 - 123,002 | 3 |
1 - . 162,499 -
Detached/Semi-Detached 2 -1 - 212,171 -
3 T B 283,867 -
4 - - 250,779 . . S
] - : 390,695 | : .
1 - - 356,023 | -
Elevator 2 " R — 70,304 | -
3 - | - m ! = i “
4 - - m' - i
4 3 =1 - 5087 | -
1 = . 71002 | 3 - 3
Row-House— WCULUP 2 Ca— ) 88541 LRALYGEY
3 ] 203,441 5,658 348 |
4 -1 - OB, 10 >
0 - - 35,519 -
. o 1 =1 - Tilm 1 -
/ . N - - 350,308 | :
4 = | - m =
. : ) 11,031,401 ‘I{JCUmﬁ
.
Total Public Housl o Sources, Including Requested HOPE VI Main Strast " Tt
Grant and Al Other Puhﬂc Housing SOurcas
(from the Permanent Sources and Uses Pages) $ 1,000,000 | § 1,000,000
Total Uses, All Uses of the HOPE Vi Main Street Grant Funds
(from the Permanent Sources and Uses pages)
1408 Communily end Suppottive Sew&cesfcgl (S0 ¢ = INetin TDG 3
Wéi«!ﬂssem_sﬂ.lrzlﬂovemw's RES PUERNENEN ¢ f
430 Foos nnd Cum (pbnnungw ogram mgmt, Lnsurance Reserves. stc.) 5 -
X &
71460 Dweling Sk FR0G000
1485 Dwelling Equip, ¥ f - 3
1485 Demofition (including assoclated environmental remediation costs) -
1495 Relocation (moving expensas, and direct Local Government cost of fuil-time relocation s(aﬂ'} f o - .
Total HOPE Vi Main Street Uses $ 1,000,000

Total PH Sources must equal Total PH Uses.

Communily & Supportive Services ("CSS") ‘ ’ s e
(Minus) CSS (Not subject lo TDC Amit) N s
Total Uses of Public Housing Capital Assi Subject to TDC Limit 3 . .1,000000-

TDC Calculation Results .
HOPE Vi Main Street TDC Limit Analysis:

Tolal Davelopmaent Cost as Percantage of TDC Limit,
i TDC is gresler than 100%, the Project viclales TDC bmit(s) for this NOFA,

8.4%

Page 11 of 13 form HUD-52861 (8/20/2004})
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| America's Affordable Communities | U.S. Department of Housing ‘ OMB approval no. 2535-0120 |
Initiative and Urban Development {exp. 6/30/2010)

Public reporting burden for this collection of information is estimated to average 3 hours. This includes the time for collecting,
reviewing, and reporting the data. The information will be used for encourage applicants to pursue and promote efforts to remove
regulatory barriers to affordable housing. Response to this request for information is required in order to receive the benefits to be
derived. This agency may not collect this information, and you are not required to complete this form unless it displays a currently
valid OMB control number.

Questionnaire for HUD’s Initiative on Removal of Regulatory Barriers

Part A. Local Jurisdictions. Counties Exercising Land Use and Building Regulatory Authority and
Other Applicants Applymg for Projects Located in such Jurisdictions or Countles
[Coﬂectxvely, Jurxsdnctmnl -

™ :‘ " ey

~

1. Does your jurisdiction’s comprehenswe plan (or in the case of a tnbe or TDHE a local D No Yes
Indian Housing Plan) include a “housing element? A local comprehensive plan : :
means the adopted official statement of a legislative body of a local government that
sets forth (in words, maps, illustrations, and/or tables) goals, policies, and guidelines
intended to direct the present and future physical, social, and economic development
that occurs within its planning jurisdiction and that includes a unified physical plan
for the public development of land and water. If your jurisdiction does not have a
local comprehensive plan with a “housing element,” please enter no. If no, skip to
question # 4. ?i

2. If your jurisdiction has a comprehensive plan with a housing element, does the plan TINo |[/]ves|
provide estimates of current and anticipated housing needs, taking into account the -
anticipated growth of the region, for existing and future residents, including low,

moderate and middle income families, for at least the next five years?

oo

3. Does your zoning ordinance and map, development and subdivision regulations or [ INo |[/]Yes
other land use controls conform to the jurisdiction's comprehensive plan regarding ‘
housing needs by providing: a) sufficient land use and density categories
(multifamily housing, duplexes, small lot homes and other similar elements); and, b)
sufficient land zoned or mapped “as of right” in these categories, that can permit the
building of affordable housmg addressing the needs identified in the plan? (For
purposes of this notice, "as-of-right," as applied to zoning, means uses and ,

~development standards that are determined in advance and specifically authorized by
the zoning ordinance. The ordinance is largely self-enforcing because little or no
discretion occurs in its administration.). If the jurisdiction has chosen not to have
either zoning, or other development controls that have varying standards based upon
districts or zones, the applicant may also enter yes.

b L S R e 5 i il S i S N P e o i < o e . v

4 Does your Jurlsdlchon s zonmg ordinance set minimum bulldmg size requ1rements D Yes No

+w - that exceed the local hous:ng or health code “ra-s@th@pw;se not~based»upon exphcit o N N

“health'Stndards? " ~ . R A
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5. If your jurisdiction has development impact fees, are the fees specified and calculated [INo | [/] Yes
under local or state statutory criteria? If no, skip to question #7. Alternatively, if your -
jurisdiction does not have impact fees, you may enter yes. ‘

6. If yes to question #5, does the statute provide criteria that sets standards for the [INo ,Yes,
allowable type of capital investments that have a direct relationship between the fee
and the development (nexus), and a method for fee calculation?

7. If your jurisdiction has impact or other signiﬁcémt fees, does the juriéaiction provide | No lijes "
waivers of these fees for affordable housing? E :

8. Has your jurisdiction adopted specific building code language regarding housing [V]No | D Yes
rehabilitation that encourages such rehabilitation through gradated regulatory ‘ : -
requirements applicable as different levels of work are performed in existing ,
huildings? Such code language increases regulatory requirements (the additional . | = 4 -
improvements required as a matter of regulatory policy) in proportion to the extent of 1
rehabilitation that an owner/developer chooses to do on a voluntary basis. For further |
information see HUD publication: “Smart Codes in Your Community: A Guide to
Building Rehabilitation Codes”
(www.huduser.org/publications/destech/smartcodes.html)

9. Does your jurisdiction use a recent version (i.e. published within the last 5 years or, if [ INo Yes |
no recent version has been published, the last version published) of one of the 1' |
nationally recognized model building codes (i.e. the International Code Council
(ICC), the Building Officials and Code Administrators International (BOCA), the
Southern Building Code Congress International (SBCI), the International Conference
of Building Officials (ICBO), the National Fire Protection Association (NFPA))
without significant technical amendment or modification. In the case of a tribe or
TDHE, has a recent version of one of the model building codes as described above
been adopted or, alternatively, has the tribe or TDHE adopted a building code that is
substantially equivalent to one or more of the recognized model building codes?

Alternatively, if a signiﬁcaﬁt technical amendment has been made to the above model
codes, can the jurisdiction supply supporting data that the amendments do not
negatively impact affordability.

10. Does your jurisdiction’s zoning ordinance or land use regulations permit 1 No | Yes |
manufactured (HUD-Code) housing “as of right” in all residential districts and zoning : "
classifications in which similar site-built housing is permitted, subject to design,
density, building size, foundation requirements, and other similar requirements
applicable to other housing that will be deemed realty, irrespective of the method of
production?

Page 2 of 5
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11. Within the past five years, has a jurisdiction official (i.e., chief executive, mayor,
county chairman, city manager, administrator, or a tribally recognized official, etc.),
the local legislative body, or planning commission, directly, or in partnership with
major private or public stakeholders, convened or funded comprehensive studies, -
commissions, or hearings, or has the jurisdiction established a formal ongoing
process, to review the rules, regulations, development standards, and processes of the
jurisdiction to assess their impact on the supply of affordable housing?

TN [ [/] Yes |

12. Within the past five years, has fhéﬁjurisdiction initiated major regulatory reforms
either as a result of the above study or as a result of information identified in the
barrier component of the jurisdiction’s “HUD Consolidated Plan?” If yes, attach a

brief list of these major regulatory reforms.

gNo 'VI:]Yes

13. Within the past five years has your jurisdiction modified infrastructure standards
and/or authorized the use of new infrastructurg technologies (e, g. water, sewer,
street width) to significantly reduce the cost of housing?

) No . D Yes

14, Does your jurisdiction give “as-of-right” density bonuses sufficient to offset the cost
of building below market units as an incentive for any market rate residential
development that includes a portion of affordable housing? (As applied to density
bonuses, "as of right" means a density bonus granted for a fixed percentage or
number of additional market rate dwelling units in exchange for the provision of a
fixed number or percentage of affordable dwelling units and without the use of
discretion in determining the number of additional market rate units.)

DNO‘::'YGS

1. Has your jurisdigﬁon established a singie, consolidated permit applicafion process for No 1 Ye::;

housing development that includes building, zoning, engineering, environmental, and
related permits? Alternatively, does your jurisdiction conduct concurrent, not
sequential, reviews for all required permits and approvals?

16 Does your jurisdiction provide for expedlted or “fast track” permitting and approvals
for all affordable housing projects in your community?

7No r___[ Yes |

17. Has your Jurlsdlctxon established time limits for govemment review and approval or
disapproval of development permits in which failure to act, after the application is
deemed complete, by the government w1th1n the de51gnated time period, results in

automatlc approval? -

"‘mNo | ’DYes |

 18. Does your jurisdiction allow “accessory apartments” either as: a) a special exception | [ JNo "‘ I Ves
or conditional use in all single-family residential zones or, b) “as of right” in a :
majority of residential districts otherwise zoned for single-family housing?

19. Does your jurisdiction have an ‘explicit policy that adjusts or waives existing parkmg [:I No | Yes

requirements for all affordable housing developments?

= 20. Docs your jurisdiction require affordable housing projects to undergo pubhc feview -
or special hearings when the pI‘OJ ect is otherwise i in full comphance w1th the 2 zonmg

ordinancé and othér developmént regulations? 7 [T T o e

T Ves [WNo |

Total Points:
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Part B. State Agencies and Departments or Other Applicants for Projects Located in Unincorporated

Areas or Areas Otherwise Not Covered in Part A

1

‘;2

Does your state, either in its planning and zoning enabling legislation or in any other
legislation, require localities regulating development have a comprehensive plan
with a “housing element?” If no, skip to question # 4

‘DNO

DYes 3

Does you state require that a local jurisdiction’s comprehensive plan estimate
current and anticipated housing needs, taking into account the anticipated growth of
the region, for existing and future residents, including low, moderate, and middle
income families, for at least the next five years?

DNO

l:l Yes

‘Does your state’s zoning enabling legislation require that a local jurisdiction’s
zoning ordinance have a) sufficient land use and density categories (multifamily
housing, duplexes, small lot homes and other similar elements); and, b) sufficient
land zoned or mapped in these categories, that can permit the building of affordable
housing that addresses the needs identified in the comprehensive plan?

[:]'Né

!:l Yes

Does your state have an agency or office that includes a specific mission to
determine whether local governments have policies or procedures that are raising
costs or otherwise discouraging affordable housing?

:DNO\‘

I___] Yes

Does your state have a legal or administrative requirement that local governments
undertake periodic self-evaluation of regulations and processes to assess their impact |
upon housing affordability address these barriers to affordability? ]

MDNO

1]:]Ye's |

6.

Does your state have a technical assistance or education program for local
Jurisdictions that includes assisting them in identifying regulatory barriers and in
. recommending strategies to local governments for their removal?

i

[Ev

[Dves |

7.

Does your state have specific enabling legislation for local impact fees? If no skip to
question #9.

[:I Yes

If yes to the question #7, does the state statute provide criteria that sets standards for
the allpwable type of capital investments that have a direct relationship between the
fee and the development (nexus) and a method for fee calculation?

D .

Does your state provide significant financial assistance to local governments for

housing, community development and/or transportation that includes funding
prioritization or linking funding on the basis of local regulatory barrier removal
activities?

Page 4 of 5
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10. Does your state have a mandatory state-wide building code that a) does not permit
local technical amendments and b) uses a recent version (i.e. published within the last
five years or, if no recent version has been published, the last version published) of
one of the nationally recognized model building codes (i.e. the International Code

Council (ICC), the Building Officials and Code Administrators International (BOCA), |

the Southern Building Code Congress International (SBCI), the International
Conference of Building Officials (ICBO), the National Fire Protection Association
(NFPA)) without significant technical amendment or modification?

Alternatively, if the state has made significant technical amendment to the model
code, can the state supply supporting data that the amendments do not negatively

impact affordability?

no

DYes '

11. Has your jurisdiction adopted specific building code language regarding housing
rehabilitation that encourages such rehabilitation through gradated regulatory
requirements applicable as different levels of work are performed in existing
buildings? Such code language increases regulatory requirements (the additional
improvements required as a matter of regulatory policy) in proportion to the extent of
rehabilitation that an owner/developer chooses to do on a voluntary basis. For further
information see HUD publication: “Smart Codes in Your Community: A Guide to
Building Rehabilitation Codes”
(www.huduser.org/publications/destech/smartcodes.html)

DYes”‘

Within the past five years has your state made any changes to its own processes or
requirements to streamline or consolidate the state’s own approval processes
involving permits for water or wastewater, environmental review, or other State-

12.

administered permits or programs involving housing development. If yes, briefly list |

these changes.

| D No

[Jves|
| “

‘Within the past five years, has your state (i.e., Governor, legislature, planning
department) directly or in partnership with major private or public stakeholders,
convened or funded comprehensive studies, commissions, or panels to review state or
local rules, regulations, development standards, and processes to assess their impact
on the supply of affordable housing?

13.

T

}D Yes "

14,

Within the past five years, has the state initiated major regulatory reforms either as a
result of the above study or as a result of information identified in the barrier
component of the states’ “Consolidated Plan submitted to HUD?” If yes, briefly list’

these major regulatory reforms.

I:"No ‘ ;DYest

Has the state undertaken any other actions regarding local juriédiction’s regulaﬁén of
housing development including permitting, land use, building or subdivision
regulations, or other related administrative procedures? If yes, briefly list these

actions.

15.

-

Tlne

Tlves

Total Points: - e e e e
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IT IS RECOMMENDED THAT YOU PRINT THESE INSTRUCTIONS BEFORE CONTINUING
it may be helpful to print out a copy of the instructions and have them on hand while creating your el OGIC MODEL™. These Instructions
may not look exactly as displayed on your screen. To print any of the 12 Worksheets, select the TAB with your cursor at the bottom of

screen and use your print function (usually File | Print).

Do not modify the workbook. Do not change the integrity of the form by adding additional tabs or worksheets. The instructions
provided here will meet your needs.

SECURITY AND THE USE OF “MACROS" N
The 2007 HUD eLogic Model™ when downloaded and gpened may prompt a *Macro® alert on your screen. "Macros® are a form of
programming used in Excel to enable additional functionality. You will need to "enable® the *Macros” to use all functions on your eLOGIC

MODEL™. After submission of your eLogic Model™ grant application, you may reset your security levels to their original settings.
Depending on your version of Excel™, there are several steps you must take in order to use the eLogic Model™. A description Is provided

below for three most common versions of Excel™ in use today, one of which is probably installed on your computer.

NOTE: !f you do not enable the *Macros" your eLogic Model™ will not function properly. If you are working In a network, and you
cannot control your desktop settings, contact your system administrator for support. Some of you may already’be very famillar
with Macros. If you are not, here are some easy step-by-step instructions for you to follow to enable the Macros.. .

Excelm 2003 - There are four levels of security regarding the use of "Macros”: Very High, Hngh Medium, and Low. If upon opening the

" jaLogic Modei™ the dialog box states that you must change your Security set‘tlng to enable "Macros", your security set‘ings are either set
to Very High or High and ycu must take the following steps: Go to the toolbar at the top of the screen and click on "Tools*. Then click
*Options* and then click the tab labeled *Security” iocated on the top right of the window. At the bottom right of the window, click the
button that says *Macro Security* and select Medium as your setting. Click "OK* and then click "OK" in the Options window. Close your
elLogic Model™. Re-open your eLogic Model™. You will now receive a dialog box with the message “Security Warning®. Click on the
button at the bottom that says *Enabie Macros®. Your el.ogic Model™ will open and be fully functional.

if upon opening the eLogic Model™ the diaiog box gives you an option to enable "Macros" at that moment, it means that Security is set to
Medium. All you need to do is to click the button at the bottorn of the dialog box that says "Enable Macros®. Your al.ogic Model™ will open
and be fully functional.

If upon opening the eLogic Model™ there is no dialog box, your Security setting is set on "Low" and your Macros are already enabled.
There is no additional step needed.

Excel™ 2000 -There are three levels of security regarding the use of "Macros": High, Medium, and Low. The High security setting
automatically disables most Macros and does not alert you to the action.” If, when entering Services/Activities in Column 3, or Outcomes in
Column 5, you select “other,” the word “other” appears and remains in the cell, the Macro is not functioning. Save and close changes you
have made thus far. Then from the menu, select “Tools,” “Macro,” “Security”. A dialog box will open. Click on the “Security” TAB and
select “Medium,” then click "OK.” Reopen your el.ogic Modei™. A dialog box will open. Select “Enable Macros”. Your el.ogic Model™ will
open and be fully functional.

If your copy of Excel is already set to *Medium" security, the enable Macros dialog box will appear and you can proceed as above.

The low security setting automatically enables all Macros and you will not receive any message. The eLogic Model™ will open and be fully
functional.

Excel™ 1997 - If you are using this version of Excel, please contact HUD's NOFA Information Center for assistance at (800) HUD-8929.
Persons with hearing or speech impairments may access this number via TTY by calling the Federal Information Relay Service at (860)
877-8339. The NOFA Information Center is open between the hours of 10 a.m. and 6:30 p.m. eastemn time, Monday through Friday,
except federal holidays.




eLOGIC MODEL™ SPECIAL FEATURES
There are several new features available in this year's eLOGIC MODEL™:

Populate Worksheets - When identifying information is entered in the Year1 worksheet, e.g. Applicant Name, Project Name, and
Component Name, this information will automatically populate or carryover into the Year2, Year 3, and Total worksheets. Activities and
Outcomss do not populate as there are any number of combinations of activites that can be performed over the life of an award.

Expand Worksheet Columns for Better Viewing - The Need (Column 2), Service or Activity (Column 3) and Qutcome (Column 3)
columns can be expanded for better viewing. See additional details under, COLUMNS OF THE eLOGIC MODEL™ (1-7).

Use of “Other" in the Dropdown List for "Services or Activitles/Output” and "Outcome”

The dropdown lists for "Services or Activities/Output* and “Outcome” can be expanded to include up to three additional entries. If a
service/activity and outcome in the existing dropdown lists do not adequately reflect your project, your may select "other” and add up to
three additional entries for-*Services or Activities/Output® and three additional entries for "Outcome®. These entries are for the total
duration of the project, not each year. For example, if you want to add one “other” activity and associated outcoms in Year1, Year2 and
Year3 you will not be abie to add any additional “other “ items. Please bear this in mind when determining the need to select “other” rather
than an item already identifisd In the drop down menu. See additional details under, COLUMNS OF THE eLOGIC MODEL™ (1-7).

A Reporting TAB Has Been Added o ' .
The worksheets of the eLogic Model™ contain projections of services or activities and outcomes in support of your.proposed project.

if you are selected for funding, your approved eLogic Model™ will lock the approved activities/output and proposed projections of your )
elLogic Model™ and also open up the post reporting functionality. You will be provided a copy of your approved elLogic Model™with your
award agreement. The approved eLogic Model™ will allow you to report actual numbers in the space provided in the “post” column.

A’Reporting” TAB has been designed to contain two text boxes. Use the text boxes provided. The first provides an area for reporting any
positive/negative deviations from the approved el.ogic Mode{™ projections and the basis for the deviations. The second text box is to be
used to report responses to the Management Questions negotiated by the HUD program offices as part of your award. See additional
details under, INSTRUCTIONS FOR REPORTING PERFORMANCE TO HUD.

This ends the highiights section. The following are detailed instructions for compieting the eL.ogic Model™,




INSTRUCTIONS FOR COMPLETING THE eLOGIC MODEL™

BACKGROUND
The el.ogic Mode!™ form (4 copies, Year1 Year2 Year3 and Total) is contained within this Excel™ Workbook. The Workbook has 12

separate worksheets and each worksheet is identified by a TAB at the bottom of the page. If you cannot see all the TABS, be sure to
maximize the workbook by clicking the middle button in the top right corner of the workbook to expand your window or move
your bottom scroll bar so all the TABS appear. Usually this situation does not occur. If it does, the Reporting TAB and the
Evaluation TAB may be hidden until you fcllow the above procedure. The workshest(s) labeled “Year! Year2 Year3 and Total"
contain the actual form that you shouid complete. The other Workshest(s) provide supportive and reporting information. The TABs are:

Instructions \

Year1
Year2
Year3
Total .

GoalsPriorities 12 - Worksheets
Needs >- hE i

Services
Otitcomes
Toois
Reporting
Evaluaticn

ACCESSING THE el .OGIC MODEL™
Select the TAB labeled “Year1.” This is the first copy of the eL.ogic Model™ form. The additional copies of the form labeled Year2 Year3

and Total are used for muitiple year grants to specify Activities and Outcomes for each year of the proposed program. Year2, for
example, would contain Activities and Outcomes projected for the second year ONLY (not a cumulative total from Year1). Applicants
applying for a multiple year grant must complete a worksheet for each year of performance, plus a total worksheet showing a cumulative
total for all years covered by the award: The "Total" worksheet must reflect the sum of alf years of the grant. For example, a two-year
grant would include Year1 and Year2 and Total. A thres-year grant would include Year1 Year2 Year3 and Total. A one-year grant would

include ONLY Year1. A Total worksheet is not required for one year grants.

NOTE: Each cell of the worksheet is "lock protected” so you can only make entries in cells that are for input as directed by
these instructions.

To cormplete the eLogic Model™ form, in the first row there is a label, “Applicant Name”, call [E1]. Enter the name of the applicant
organization applying for funding. Enter the Applicant Name exactly as it appears in box 8a of the SF-424. Once you have entered your
"Appiicant Name* in the worksheet labeled Year1, the Year2, Year3, and Total worksheets will automatically populate the same

information.

In the second row there is a label, *Froject Name:” Enter the name of your project in call [E2]. Usse exactly the same name as you did on
box 15 of the form SF-424. If you are submitting muitiple applications under the same applicant name for the same HUD program, you
must include a project name that can distinguish between the two applications and logic models submitted, 8.g. HBCU-Dillard-Affordable
Housing15, HBCU-Dillard-Affordable Housing16. If the project name is not known at time of application then insert TBD1, TBDZ2, etc, e.g.
HBCU-Dillard-TBD1, HBCU-Dillard-TBD2. Once you have entered your *Project Name” In the worksheet labeled Year1, the Year2, Year3,
and Total workshesets will automatically populate the same information.

timmediately below “Project Name," there is a field for *Term," which corresponds to workshests for Year1, or Year2, or Year3, or Total.
This fleld is already pre-filled. immediately below TERM Is a fisld designated for the HUD Program Name. This field is already pre-filled;
please verify that it matches the program for which you are applying. You will also see a field labeled “Component Name:”, cell [L-4]. if
the program under which you are applying has components, 6.g., EO! or PE] under the Fair Housing Initiatives Program, or a TA Program
under the CDTA NOFA, enter the name of the program component for which you are applying. If there are no cormponents in the funding
opportunity for which you are seeking funding, leave this field blank. Once you have entered your "Component Name" in the worksheet
labeled Yeart, Year2, Year3, and Total will automatically populate the same information.

To the right of the Applicant and Project fields, there are fields labeled Period and Start Date and End Date. Leave these fields blank.
They are for reporting purposes. See additional details under, INSTRUCTIONS FOR REPORTING PERFORMANCE TO HUD.




COLUMNS OF THE eLOGIC MODEL™ (1-7)

Column 1 - Policy
Under the “Policy” Column (1), there are actually two columns; one for HUD Goals, and one for Policy Priority. Review the HUD Goals

and Policy Priorities by clicking on the TAB labeled “GoalsPriorities” at the bottom of the workbook. For each of the eLogic Model™
worksheets used in your application (Yeart Year2 Year3 Total) select the HUD Goals and Policy Priorities that your program will address.
You do this by clicking the mouse in one of the celis in column (1) of the worksheets labeled (Year! Year2 Year3 Total). A litite dropdown
arrow appears. Click the dropdown arrow and a dropdown list of letters and numbers that correspond to the HUD Goals and Policy
Pricrity will appear. Select-one cf the HUD Goals and Policy Priority fetter/number.in the list by clicking it. Repeat this.process in-other.. .|
cells of the HUD Goals column and the Policy Priority column until you have selected all that apply to your application.

Column 2 - Planning
Under the “Planning” Column (2), select a Problem,Need,Situation statement. Do this by clicking the mouse in one of the cslls of this

column. A litle dropdown arrow appears. Click the dropdown arrow and a dropdown list of Need Statements appears. Seiect one or
more of the Need Statements in the list by clicking it. Because the column is too narrow to show the full Need Statement in the dropdown
list, you may wish to refer to the TAB labeled "Needs” to see the full Need Statement or you can (using your mouss) click on the shaded
cell [D5] labeled Problem, Need, Situation and this will expand the cell. To return the cell to its original size, click again on cefl [D5)

labeled Problem, Need, Situaﬂon
NOTE: When expanding and returriing the cell to its origina! size, cilck once. Do not double click.

When you select a Need Statement, the full Need Statement will fill the call. If you don't want this Need Statement, you can simply click
the dropdown arrow again and select another item. Or, you can delete a Need Statement by selecting the cell and cficking the DELETE
KEY on your keyboard. If you want to select more than one Need Statement, go to the next cell in the column and repeat the process,
selecting the appropriate Need Statement. You can do this until you have selected ali the Needs Statements that are appropriate to your
proposed program. The selections should reflect the needs identified in your response to your Rating factor narratives. There is no need
to select all the Need Statements if they do not apply to what you plan to address or accomplish with the funding requested.

Column 3 ~ Programming ]
Under the “Programming” Column (3), select a Service or Activity. You do this by clicking the mouse in one of the cells of this column. A

little dropdown arrow appears. Click the dropdown arrow and a dropdown list of eligible Services or Activities appears. Select one of the
Services or Activities in the list by clicking it. List Year1 Services or Activities using the Year1 worksheet of the form. List Year2 Services
or Activities using the Year2 worksheet of the form. List Year3 Activities using the Year3 worksheet of the form. Make a composite Logic
Model! of all years on the Total worksheet. If you are only applying for one year grant, you do not need to create a composite Logic Model
on the Total TAB. Because the column is too narrow to show the full Services or Activities/Outputs Statement in the dropdown list, you
may wish to refer to the TAB labeled "Services” to see the full range of eligible Services or Activities/Outputs or you can (using your _
mouse) click on the shaded cell [E5] Service or Activities/Outputs. Thiswill expand the cell. To return the cell to its original size, click
on shaded cell [E5] Service or Activities/Outputs.

NOTE: When expanding and returning the cell to its original size, click once. Do not double click.

NOTE: If the Service or Activity/Outputs that you are looking for does not appear on the dropdown list, choose “Other" fromi the
dropdown list. A dialog box will appear that says "Year1®. Click “OK" and another dialog box will appear that says *You have selacted
*Other” which means that "you must create a new Activity or Outcome and a Unit of Measure, are you prepared to do this Now?*, click
“Yes" if you wish to continue. You will see an input window that says "Enter a new Activity or Outcome to your sslection list". Enter your
Service or Activity in the field provided and click "OK". A second window will appear that says "Specify a Unit of Measure for the Activity
or Qutcome you entered”. Enter the unit of measure in the field provided and click *OK". The new Service or Activity will appear in the
Logic Model cell and it will be added to the dropdown list. YOU ARE ONLY PERMITTED TO ADD A TOTAL OF THREE NEW
SERVICES OR ACTIVITIES PER LOGIC MODEL.

In the event that you want to delete, or change your newly created Service or Actlvity, click the TAB labeled Services at the bottom
of your screen and then click cell [B1] "Click here to allow deletion of New Activities* at the top rightof the-window. A dialog box
will appear that says “Click on a new Activity to delete it from you Logic Modet*, dlick "OK*. A dialog box will appear that says *Caution!
This will delets all instances of new services or activities in your Logic Modei, do you wish to continua?” Click 'Yes The new Activity you
added will be displayed with the prefix *new”. You can oniy delete new Servicaes or Activities.

Column 4 - Measure

Notice that as the Service or Activity you selected appears in the cell, a corresponding unit of measure appears or populates in the
Measure column. The unit of measure could be "persons®, "dollars®, *square feet”, "houses*, or some other unit of measure that relates
to the selected Service or Activity. Immediately below the unit of measure are two blank cells. Enter the projected number of units you
are proposing to deliver or accomplish in the *Pre” column. The *Post* column is locked to be used later for reporting purposes.

Column 5 - Impact

Under the “Impact” Column (5), select the Cutcore that best corresponds to the Need and Service or Activity that you just previcusly
identified and selected for your logic model. Do this the same way as previously described for Needs and Services or Activities. Select an
Outcome from the dropdown list. Notice that once again, a unit of measure automatically appears in the next column “Measure®.
Because the column is 160 narrow to show the full Cutcome Statement in tiie dropdown fist, you may wish to refer o' hé TAE iabsled
*Outcomes” to see the full range of Qutcomes or you can (using your mouse) click on the shaded ceil {I5] Outcome. This will axpand the

cell. To return the celf to its original size, click on shaded call [I5] Outcome.

NOTE: When expanding and returning the cell to its original size, click once. Do not double click.




NOTE: If the Qutcoms that you are looking for does not appear on the dropdown list, choose "Other* from the dropdown list. A dialog box
will appear that says “Year1™. Click "OK* and another dialog box will appear that says "You have selected "Other* which means that "you
must create a new Activity or Outcome and a Unit of Measure, are you prepared to do this Now?", click "Yes" if you wish to continue. You
will see an input window that says "Enter a new Activity or Outcome to your selection list*. Enter your Qutcome in the field provided and
click "OK". A second window will appear that says *Spacify a Unit of Measure for the Activity or Outcome you entered". Enter the unit of
measure in the field provided and click *OK". The new Outcome will appear in the Logic Model cell and it will be added to the dropdown
list. YOU ARE ONLY PERMITTED TO ADD A TOTAL OF THREE NEW OUTCOMES PER LOGIC MODEL.

in the event that you want to deleie, or change ycur newly created Cutcome, click the TAE-labelod Outeomes at the bottomn of your -
screen and then click cell [B1] *Click here to allow deletion of New Qutcomes® at the top right of the window. A dialog box will appear that
says "Click on a new Outcome to delste it from your Logic Model®, click "OK". A dialog box will appear that says *Caution! This will delete
all instances of new outcomes in your Logic Modet, do you wish to continue?* Click "Yes". The new Outcome you added will be displayed
with the prefix "new”. You can only delete new Outcomes.

Column 6 — Measure
Under the “Measure” Column 6, specify a projected number of Outcome units you are proposing.

Repeat the process of specifying a Need, a Service or Activity, and an Outcome using as many rows as is necessary to fully
describe your proposal. The eLogic Model™ form extends to about three pages when printed out. You may view a preprint of your
model at any time by selecting from the Menu bar at the very top of the Excet Window: FILES | Print Preview. It is recommended tiat
you do this periodically to get a better view of the logic model you are creating.

NOTE: You can adjust the look of your logic modet by skipping rows, so that Needs, Activities, and Ouicomes are grouped
appropriately.

CAUTION, DO NOT CUT & PASTE ITEMS FROM ONE COLUMN TO ANOTHER. For example, do not cut and paste an item from the
Needs column to the Service or Activity column, or the Activity column to the Outcome column. You will produce an unstable worksheet
which will behave erratically, requiring you to start over with a new blank eLogic Model™ workbook.

Column 7 — Accountability

Under the “Accountability” column (7), enter the tools and the process of collection and processing of data in your organization to support
all project management, reporting, and responding to the Management Questions. This column provides the framework for structuring
your data coliection efforts. If the collection and processing of data Is not well pianned, the likelihood of its use to further the management
of the program and support evaluation activity is limited. If data are collected inconsistently, or if data are missing, or if data are not
retrievable, or if data are mishandled, the validity of any conclusions is weakened.

The structure of Column 7 contains five components in the form of dropdown fields that address the Evaluation Process.” You are
responsible for addressing each of the five steps that adgress the process of managing the critical information about your project.

A. Tools for Measurement
B. Where Data Maintained
C. Source of Data

D. Frequency Collection
E. Processing of Data

You may select up to five choices for each of the five processes (A-E) that supports Accountability and tracks Outputs and Qutcomes.
Given the limited space, please identify the most frequent sources for the processes (A-E). As you proceed through the remaining
components, B through E, specify those components in the same order as you selected the “Tools For Measurement” listed under item A.
That is, if the first Tool is "Pre-post Test," then the first item under B *"Where Data Maintained” must identify where the pre-post test data is
maintained, and so on through E the first entry should pertain to *Pre-post Test.” Likewise, if the second item in A is "Satisfaction
Surveys," then specify the second item in B through E as it pertains to "Satisfaction Surveys.”




A. Tools for Measurement. A device is needed for collecting data; e.g., a test, a survey, an attendance log, an inspection report, etc.
The tool “holds” the evidence of the realized Output or Outcome specified in the logic model. At times, there could be multiple tools for a
given event. A choice can be made to use several tools, or rely on one that is most reliable, or most efficient but still reliable. Whatever
the tool, it is important to remain consistent throughout the project.

Instructions: Under the Accountability column, select your choices of Tools to Track Outputs and Outcomes. You do this by clicking the
mouse in one of the cells of this column. A little dropdown arrow appears. Click the dropdown arrow and a dropdown list of Tools
appears. Select one or more of the Tools in the list by clicking it.

B. Where Data Maintained. A fecord of where the data or data tool resides must be maintained. It isTiot required that all t66lS and all
data are kept in one single place. You may keep attendance logs at the main office files, but keep other tools or data such as a “case
record* in the case files at the service site. It is important to designate where toois and/or data are to be maintained. For example, if your
program has a sophisticated computer system and all data is entered into a custom-designed database, It is necessary to designate where
the original or source documents will be maintained. .
Instructions: Under the Accountabllity column, select your choices of Where Data Maintained. You do this by clicking the mouse in one of
the cells of this column. A little dropdown arrow appears. Click the dropdown arrow and a dropdown list of Where Data Maintained
appears. Seiect one or more of the Where Data Maintained in the list by clicking it.

C. Source of Data. This is the source where the data originates. Identify the source and make sure that it is appropriate.

Instructions: Under the Actountability column, select your choices of Source of Data. You do this by clicking the mouse in one of the cells
of this column. A little dropdown arrow appears. Click ihe dropdown arrow and a dropdown list of Source of Data appears. Select one or
more of the Source of Data in the list by clicking it. h : )

D. Frequency of Collection. Timing matters in data collection. In most instances, you want to getit while it occurs. Collect data at the time
of the encounter; if Impossible, when it is most opportune immediately thereafter. For example, collect report card data immediately upon
the issuance of report cards. Do not wait until after the school year is over. Collect feedback surveys at the conclusion of the event, not a
few months later when clients may be difficult to reach. Reporting can be done at anytime if the data is already coliected. Another
important aspect of this dimension is consistency. If some post tests are collected soon after the event, but others are atternpted months
later, the data are confounded by the differences in the timing. If some financial data are collected at the middle of the month and others
at the end of the month, the data may be confounded by systematic timing bias.

Instructions: Under the Accountability column select your chaices of Fraquency of Collection. You do this by clicking the mousa in one of
the cells of this column. A iittle dropdown arrow appears. Click the dropdown arrow and a dropdown list of Frequency of Collection
appears. Select one or more of the Frequency of Collection in the list by clicking it.

E. Processing of Data. This is where you identify the mechanism that will be employed to process the data. Some possibilities are:
manual tallies, computer spreadsheets, flat file database, relational database, statistical database, etc. The eLogic Model™ is only a
surninary of the program and it cannot accommodate a full description of your management information system. There is an implicit
assumption that the grantee has thought through the process to assure that the mechanism is adequats to the task(s)..

Instructions; Under the Accountability column, select your choices of Processing Data. You do this by clicking the mouse in one of the
cells of this column. A little dropdown arrow appears. Click the dropdown arrow and a dropdown fist of Processing of Data appears.
Select one or more of the Process of Data in the list by clicking it.

SAVING YOUR eLOGIC MODEL™

When you are finished completing the eLogic Model™ form, or wish to stop and continue later, save the file by going to Excel's™ Menu
bar and choosing FILE | Save As. Then specify a name for the flle, and note where you save the file on your hard drive. Use the name of
the HUD Program and your organization name to form a file name for your eLogic Model™, e.g., HBCU-Dillard.xls or HCP-
UrbanLeague.xls. Excel™ automatically adds the file extension “.xis” to your file name. Make sure the file extension .xis is not capitalized.
In following these directions, if your organizational name exceeds the 50 character limit for space, you should abbreviate your
organizational name by either using its initials or a recognizable acronym, e.g. South Carolina State University maybe written as SCSU,
Howard University maybe written as HOWDU.

If you are submitting multiple applications under the same applicant name for the same HUD program, you must include a project name
Jthat can distinguish between the two applications and logic models submitted, e.9. HBCU-Dillard-Affordable Housing15.xls, HBCU-Dillard-
Affordable Housing16.xis. Please be sure to review the file formats and naming requirements contained in the General Section.

Later, you will *Attach” this file to your application. Please remember the name of the file that you are saving. Be sure to delste any earlier
version so that when you go to attach the file to your application you sslect the appropriate and final file.

A single workbook will be adequate for completing your sLogic Model™.

This ends the instructions for completing your Logic Modsl! for application subrmission.




INSTRUCTIONS FOR REPORTING PERFORMANCE TO HUD
Do not change the integrity of the form by adding additional tabs or worksheets. The instructions and the worksheets provided

in your eLogic Model™ will meet your needs.

if your project is selected for funding, the el.ogic Mode!™ will be used as a monitoring and reporting too! upon final approval from the
HUD program office. Upon approval, HUD will open the reporting side of the eLogic Model™ allowing you to submit actual outputs and
outcomes against approved activities and projected outcomes. HUD will aiso open the Reporting TAB for you to meet the reporting
requirements that are discussed below. The HUD program office will send you the approved el.ogic Modei™ to be used for reporting
purposgs. Identify the reporting period cevered by the report in Column "i* of the worksheet lines 1, 2 and 3.

To the right of the Applicant and Project fields, there are fields labeled Period and Start Date and End Date. When actually reporting
performance on your approved el.ogic Model™ form, enter a Start Date and End Date that reflects the reporting period you will be
submitting in accordance with required reporting time frames, e.g.; quarterly, semiannuaily, annually, final. For the Start Date, enter the
start date of the reporting period. For End Date enter the End Date for the reporting period.” When entering the dates, use the format

MM/DD/YYYY.

The Reporting TAB serves two functions: 1) If applicable, use it to describe or explain actual perforfﬁ'ance as compared to what was
projected and provide an expianation of any deviation (positive or negative) from the pro;ecﬁons in your approved eLogic Model™, 2); and
to respond to the Management Questions identified in the Evaluation TAB.

The worksheet labeled "Reporting” contains thrse large text boxes to be used by grantees when reportlng Usa the reporﬂng worksheet
to add any further description or explanation about actual performance or to éxplain vdriances between projected Services or Aciivities
and Outcomes vs. Actual Services or Activities and Outcomes. -

When responding to the Management Questions, first write the Management Question followed by the response.

COMPLETING PERFORMANCE INFORMATION In YEAR1, YEAR2, YEAR3, AND TOTAL TABS.

The HUD approved elLogic Model™ will be used as a monitoring and reporting tool for your grant award. HUD will open the
reporting side of the eL.ogic Model™ allowing you to submit actual outputs and outcomes against approved activities and projected
outcomes. The HUD program office will send you the approved el.ogic Modei™ to be used for reporting purposes. identify the reporting
period covered by the report in Column "I" of the worksheet lines 1,2 and 3.

Narrative Description - Positive/Negative Deviation from Approved Logic Mode! Projections

In addition to your subrmission of your el.ogic Model™ resuits, you must include a narrative indicating any positive or negative deviations
from projected outputs and outcomes as contained in your approved eLogic Model™ and explain the basis for the actual performance as
compared to what was projected. In your narrative be sure to identify the output and outcome that you are describing from your approved
eL.ogic Model™ and the reason why this deviation occurred. When doing this, create a paragraph header labeled, "Narrative Description -

Positive/Negative Deviation from Approved Logic Model Projections®.

Save the eLogic Model™ file you receive from HUD. Each time you submit your report to HUD, add the reporting period and year to the
file name, e.g. HBCU-Dillard-Affordable Housing16qtr107 for a 1st quarter report, HBCU-Dillard-Affordable Housing16qtr207 for a 2nd
quarter or semi-annual report, HBCU-Dillard-Affordable Housing16qtr307 for a 3rd quarter report, and HBCU-Dillard-Affordable Housing
16qtr407 for a 4th quarter or annual report, When reporting for a multiple year award, use the same format but change the year, e.g
HBCU-Dillard-Affordable Housing16qtr108.

Response to Management Questions

The Management Questions are located in the Evaluation TAB. It lists the Management Questions that apply to your proposed program.
Applicants who receive awards will be notified about which Management Questions will be used for monitoring accountability throughout
the project. The data in your eLogic Model™ should enable you to address most or all of these Management Questions. The data
collected during the course of your work and captured iri the eLogic Model™ will also be useful to you in evaluating the effectiveness of .
your program. For eLogic Model™ Training via webcast, consult the webcast schedule found at HUD's website at
http://www.hud.gov/offices/adm/grants/fundsavail.cfm. If you have any questions regarding reporting requirements, please contact your
HUD program representative.

in your report and in accordance with your NOFA instructions and grant agreement, respond to the Management Questions found in the
Evaluation TAB. When responding to the Management Questions, use the text box in the Reporting TAB and write the Management
Quastion followed by the response for all Management Questions applicable to your activities.

Submission Requirements

In addition to followmg the raporting requirements in your award agreement, you must also submit an slectronic copy. (Sea the FY2007
- {Genaral Seotion of the NOFA for the HUD aporoved slectronis fermats) . - . .- B o -
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HUD Goals HUD Priorities
increase homeownership opportunities. Providing Increased Homeownership and Rental Opportunities for
Al (1) Expand national homeownership opportunities. A Low- and Moderate-income Persons, Persons with Disabilities, the
Elderly, Minorities, and Persons with Limited English Proficiency.
Increase homeownership opportunities. - B1 Improve our Nation's Communities.
(2) Increase minority homeownership. (1) Bring private capital into distressed communities.
Increase homeownership opportunities. Improve our Nation's Communities.
A3 {(3) Make the home-buying process less complicated and less expensive. B2 {(2) Finance business investments to grow new businasses.
Increase homeownership opportunities. improve our Natlon's Communities.
A4 |{4) Reduce predatory lending practices through reform, education and B3 {(3) Maintain and expand existing businesses.
enforcement.
Increase homeownership opportunities. : Improve our Nation's Communitles.
A5 (5) Help HUD-assisted renters become homeowners. B4 |(4) Create a pool of funds for new small and minority-owned businesses.
Increase homeownership opportunities. Improve our Nation's Communities.
A8 (6) Keep existing homeowners from losing their homes. B5 (5) Create decent jobs for low-income persons.
Promote Decent Affordable Housing. Improve our Natlon's Communities.
B1i{1) Expand access to and availability of decent, affordable rental housing. B6 [(6) Improve the environmental health and safety of families living in
. public and privately owned housing.
Promote Decent Affordable Housing. Improve our Nation's Communities.
B2 |(2) improve the management accountability and physical quality of public and B7 |(7) Make communities more livable.
L |assisted housing.
Promote Decent Affordable Housing. Encouraging Accessible Design Features.
B3 {(3) Improve housing opportunities for the elderly and persons with disabilities. C1|(1) Visitability in new construction and substantial rehabilitation.
B4 Promote Decent Affordable Housing. c2 Encouraging Accessible Design Features.
(4) Promote housing self-sufficiency. (2) Universal Dasign.
Promote Decent Affordable Housing. Providing Full and Equal Access to Grassroots Faith-Based and
B5 {(5) Facilitate more effective delivery of affordable housing by reforming public D |Other Community Organizations In HUD Program Implementation.
housing and the Housing Choice Voucher program.
c1 Strengthen Communities. E Participation of Minority-Serving Institutions (MS!s) in HUD
{1) Assist disaster recovery in the Gulf Coast region. Programs.
Strengthen Communities. Ending Chronic Homelessness.
C2|(2) Enhanca sustainability of communitias by expanding economic F1 [(1) Creation of affordable housing units, supportive housing, and group
opportunities. homes.
Strengthen Communities. ) Ending Chronic Homelessness.
C3|(3) Foster a suitable living environment in communities by improving physical F2 |(2) Establishment of a set-aside of units of affordable housing for the
conditions and quality of life. chronically homeless.
Strengthen Communities. Ending Chronic Homelessness.
C4 |(4) End chronic homelessness and move homelass families and individuals to F3](3) Establishment of substance abuse treatment programs targeted to
permanent housing. the homeless poputation.
Strengthen Communities. Ending Chronic Homelessness.
C5 |{5) Mitigate housing conditions that threaten health. F4 {(4) Establishment of job training programs that will provide opportunities
for economic self-sufficiency.
Ensure Equal Opportunity in Housing. Ending Chronic Homelessness.
D1 (1) Ensure access to a fair and sffective administrative process to investigate F5 (5) Establishment of counseling programs that assist homeless persons
and resolve complaints of discrimination. in finding housing, managing finances, managing anger, and building
interpersonal relationships.
Ensure Equal Opportunity in Housing. Ending Chronic Homelessness.
D2 (2) Improve public awareness of rights and responsibilities under fair housing F& (6) Provision of supportive sarvices, such as health care assistance that
laws. will permit homeless individuals to become productive members of
society.
Ensure Equal Opportunity In Houslng. Ending Chronic Homelessness. .
(3) Improve housing accessibility for persons with disabilities. (7) Provision of service coordinators or one-stop assistance centers that
D3 F7
will ensure that chronically homeless persons have access to a variety of
social services.
Ensure Equal Opportunity in Housing. Removal of Regulatory Barriers to Affordable Housing.
D4 j(4) Ensure that HUD-funded entities comply with fair housing and other civil G
rights laws.
Embrace High Standards of Ethics, Management, and Accountability. Participation in Energy Star.
E1 (1) Strategically manage human capitai to increase employee satisfaction and H
improve HUD performance.
Embrace High Standards of Ethics, Management, and Accountabllity. i -1
B2 (2) Improve HUD's managemant and its intarnal cordrols to ensure program 4 .
compliance and resolve audit issues. % i
Embreace High Standards of Ethics, Management, and A-countabliity. e - "
E3 {3) Improve accountability, service dslivery, and customer sawvice of HUD and 2 r "
its partners. : q
Embrace High Standards of Ethics, Management, and Accountability. i
Ed4 {4) Capitaiize on modemizad technology to improve the delivery of HUD's core
business functions. 1




Promote Particlpation of Faith-Based and Other Community

F1 |Organizations.

—

Promote Participation of Faith-Based and Other Community
Organizations. .

(2) Conduct outreach and provide technical assistance to strengthen the
capacity of faith-based and community organizations to attract partners and
S8CUI8 resurces.

F

N

(1) Reduce barriers to faith-based and ather community organizations. :

Ty

Promote Participation of Faith-Based and Qther Community
Organizations, . ;

(3) Encourage pannerships between faith-based and other community
organizations and HUD's grantees and subgrantess.

F3

e e st

B i)

Y

'
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canr
’ CAMP eLogic Model™
Copy to Column 2

PROBLEM, NEEDS, SITUATION -
Small communities need investment capital aimed at changing obsolete
commercial center structures into affordable housing
{homeownership/rental).
There is a need to preserve the traditional and historic architecture of
buildings and facades in conjunction with revitalization of the central
business district.
There is a need for affordable housing for very low and low-income
persons as part of the revitalization of Main Street areas.




Click here to allow
deletion of '‘New'

Legal documents — Tax settlements

L canr
' CAMP eLogic Model™ Activities
Copy to Column 3
_ SERVICES OR ACTIVITIES/QUTPUTS __UNITS
Broker fees e e Dollars :
Buildings historically preserved Buildings
Business opportunities — Other 1 Dollars
Business opportunities — Other 2 Businesses
Business opportunities — Section 3 — Dollars Dollars
Business opportunities — Section 3 — Businesses ~. Businesses
Closing costs Dollars
Down payment assistance Dollars
Employment opportunities — Other 1 People
- IEmployment opportunities — Other 2 Available jobs
Employment opportunities — Section 3 — Persons Persons
Employment opportunities — Section 3 — Available jobs Available jobs
Energy Star-extra insulation — Dollars Dollars
Energy Star-extra insulation — Units Units
Energy Star-smart appliances — Dollars Dollars
Energy Star-smart appliances — Units Units
Energy Star-smart windows — Dollars Dollars
Energy Star-smart windows - Units Units
Environmental phase | assessment Completed
Environmental phase |l assessment Completed
Environmental review Completed
Facades historically preserved Buildings
Fair housing marketing — Persons Persons
Fair housing marketing — Agencies Agencies
Historic preservation consultation Consultations
[{Housing-new construction-homeownership-very low-income — Units Units
Housing-new construction-homeownership-very low-income — Dollars Dollars
Housing-new construction-homeownership-iow-income — Units Units
Housing-new construction-homeownership-iow-income — Doliars Dollars
Housing-new construction-homeownership-other — Units Units
Housing-new construction-homeownership-other ~ Dollars Dollars
Housing-new construction-rental-very low-income — Units Units
Housing-new construction-rental-very low-income — Dollars Dollars
Housing-new construction-rental-low-income — Units Units
Housing-new construction-rental-low-income — Dollars Dollars
Housing-new construction-rental-other — Units Units
Housing-new construction-rental-other — Dollars Dollars
|Legal documents — Appraisals Appraisals
|Legal documents — Surveys Surveys

Tax Settlements

Legal documents — Title transfer

Title Transfers

Promotion and marketing-advertising — Brochures

Off-cite improvements - Infrastructure Dollars
Off-site improvements — Remediation Dollars
Operating reserves Dollars
Path technology Innovations
Brochures




Promotion and marketing-advertising — Media Outiets

Media Outlets

|Promotion and marketing-advertising — Other Advertisements

Recycling of demoilition debris — Removal costs Dollars
Recycling of demolition debris — Sale of debris Dollars
Rehabilitation of office space — Dollars Dollars
Rehabilitation of office space — Square Feet Square Feet
Rehabilitation of retail space — Dollars Dollars - —
Rehabilitation of retail space — Square Feet Square Feet
Replacement reserves Dollars
Retail space-vacant-converted for occupancy — Square feet Square Feet
Retail space-vacant-converted for occupancy — Businesses Businesses
Site acquisition — Square Feet Square Feet
Site acquisition — Parcels Parcels

.. | Site improvements — Infrastructure Dollars
Site improvements — Remediation Dollars
Street paving Linear Feet
Tax credits Dollars
Training Opportunities-Other — Persons Persons
Training Opportunities-Other — Sessions Sessions
Training Opportunities-Section 3 — Persons Persons
Training Opportunities-Section 3 — Sessions Sessions

Other

other




Click here to allow
deletion of ‘New'

CAMP eLogic Model™ Outcomes
Copy to Column 5

ACHIEVEMENT OUTCOMES GOALS AND INDICATORS UNITS
Business opportunities — Other 1 Dollars
Business opportunities — Other 2 Businesses
Business opportunities — Section 3 — Dollars Dollars
Business opportunities — Section 3 — Businesses Businesses
Employment opportunities — Other 1 People
Employment opportunities — Other 2 e Available jobs
Employment opportunities — Section 3 — Persons Persons
Employment opportunities — Section 3 — Available jobs , Available jobs
Housing-new construction-homeownership-very low-income-purchase - Households
Housing-new construction-homeownership-low-income-purchase Households
Housing-new construction-homeownership-other-purchase Households
Housing-new construction-rental-very low-income -|Households
Housing-new construction-rental-low-income Households
Housing-new construction-rental-other Households
New businesses relocated to Main St. project area Businesses
New businesses started Businesses
Remediated housing — Lead Units
Remediated retail properties — Lead Square Feet
Remediated housing — Other Units
Remediated retail properties — Other Square Feet
Retail space formally vacant — Newly occupied — Businesses Businesses
Retail space formally vacant — Newly occupied — Square Feet Square Feet
Total assessed value of retail space Dollars’
Training Opportunities-Other — Persons Persons
Training Opportunities-Other — Sessions Sessions
Training Opportunities-Section 3 — Persons Persons
Training Opportunities-Section 3 — Sessions Sessions

Other

other




B CAmp elogic Model™

A Tools For Measurement

Bank accounts

Construction log

Database

Enforcement log

™ Financial aid 10g

intake log

Interviews

Mgt. Info. System-automated

“Mgt. info. System-manual

Qutcoms scale(s)

Pra-post tests

Post tests

Brogram speciic 1onm(s)

Quastionnaire

Recruitment iog

Survey

Technical assistance log

‘Tima sheets

{B. Where Dats Mainiainad

Agency database

Centralized database .

Individual case records

Local precinct

Public database

Schoo!

Specialized databasa

‘Tax Assessor database

Training center

C. Source of Data

Audit report

Business licenses

™ Cenimcata of Occupancy

Code viciation reports

Counseling reports

Employment records

Englineering reports

Environmental reports

EsCrow accounts

'—ﬁnandal reporis

GED oemficaﬁon/d-ploma
Health

Tecords
[ HMIS

Inspection results

Lease agreements

Legal documents

Loan monitoring reports

Mortigage documents

Payment vouchers

Permits issued

ents

Progress raports

Ratemrals

Sale documents

Shte reports

[ Statstcs

Tax s

Testing results

Wailng Tsts

Work plan reports

D. Frequency of Collection

Upon incident

{E. Processing of Daia

Computer spreadsheets

[ F1at file database

~ Manual lalles

Relational database

 Stallstical database



Explanation of Any Deviations From the Approved eL.ogic Model




Response to Management Questions




Response to Management Questions




Evaluation Process

These are standard requirements that HUD will expect every program manager receiving a grant to do as part of their
project management.

* An evaluation process will be part of the on-going management of the program.

» Comparisons will be made between projected and actual numbers for both outputs and outcomes.

* Deviations from projected outputs and outcomes will be documented and explained on space provided on the *Reporting" tab
* Analyze data to determine relationship of outputs to outcomes; what outputs produce which outcomes.

The reporting requirements are specified in the program specific NOFA and your funding award.

. How many clients did you serve during the performance period?

. How many low-income rental housing units were created?

. How many very low-income rental housing units were created? -

. What is the assessed value of low-income rental housing units created?

. What is the assessed value of very low-income rental housing units created?
. How many moderate-income rental housing units were created?

. What is the assessed value of moderate-income rental housing units created?
. How many other rental housing units were created?

. What is the assessed value of other rental housing units created?

10. What is the average construction cost per very low-income rental unit?

11. What is the average construction cost per low-income rental unit?

12. What is the average construction cost per moderate-income rental unit?

13. What is the average construction cost per other-income rental unit?

14. How many very low-income homeowner units were created?

15. What is the assessed value of very low-income homeowner units created?
16. How many low-income homeowner units were created?

17. What is the assessed value of low-income homeowner units created?

18. How many other homeowner units were created?

19. What is the assessed value of other homeowner units created?

20. What is the average construction cost per very low-income homeowner unit?
21. What is the average construction cost per low-income homeowner unit?

22. What is the average construction cost per moderate-income homeowner unit?
23. What is the average construction cost per other-income homeowner unit?
24. How many historic/traditional structures were preserved?

25. What is the assessed value of historic/traditional structures preserved?

26. What is the average cost for historic/traditional preservation per structure?
27. How many retail establishments are occupied?

28. What is the total square footage of occupied retail establishments?

29. What is the total square footage of occupied non-retail businesses?

30. How many new businesses licenses were issued?
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Carter-Richmond Methodology

The above Management Questions developed for your program are based on the Carter-Richmond Methodologyt . A description of
the Carter-Richmond Methodology appears in the General Section of the NOFA.

1© The Accountable Agency — How to Evaluate the Effectiveness of Public and Private Programs,” Reginaid Carter, ISBN Nu’l"nber
9780978724924, i .




