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“Where there is no vision, the people perish”.

The Master Plan Study for the Eastern Shawnee Tribe demonstrates
a projected ‘Twenty-Year Vision for Growth of the Tribe’. This
study dbcumempianning considerations to facilitate the projected
needs of the Tribe into the year 2023 and is a compilation of data
gathered and analyzed during a series of (programmatic) planning
sessions conducted over a four month period. This document is of
significant importance.

Thcmostim?ortmtaspectofﬁwMaswPIanSMdyisthatitis
amthesisofthes&mgthaandnaéi:iansoftheTﬁbeandisa
presentation and continuation of services for the Eastern Shawnee
Enrollees. All aspects of the Tribe and Tribal services were
considered, including but not limited to:

* Infrastructure

* Project Devéiopmem Phasing

¢ Tribal Customs, Traditions and History
* Tribal Leadership

s ACA

* Homeland Security

* Human Resources

» Museum

* Housing
* Recreation
* Commerce and Economic Development

Basedonmedamgmhered,discussed,amiyzcd,mvisiwd,
miscd,%cndedmdformzﬁcdinthisdocnmzthe\ﬁsion
(for growth) has achieved the pupate stage of metamorphism.
Thephasmg,ormadmap for growth, is contained herein The
final stage, developmental planning and implementation, will be
the responsibility of the Tribal Administration, Tribal Business

EXECUTIVE SUMMARY
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EXECUTIVE SUMMARY

Continued

Project Description

-

Committee, Tribal Development Authority and the Triba] Earollees,
to develop the mechanics (the funding mechanisms), to facilitate the
growth,

The Master Plan Study began with a series of intense programmatic
sessions to extract the vision information (data), from the Design
Committee.  The information was formatted into three (3)
categories; 1) existing experiences, 2) expansion priorities to meet
today’s requirements and 3) future needs for expansion to facilitate
anticipated growth in Tribal population and services,

This data was compiled and analyzed and revealed 1) a viable plan
for Tribal growth of services and 2) a plan for maintaining economic
independence as a Sovereign Nation within the United States of
America. With careful planning, the implementation phases, once
brought to fruition, wil] release the Tribe from dependence on
Federal funding resources to a greatextent. This study is based on a
twenty-year projection, the importance of which is immeasurable,

The Master Plan implementation phase begins with Phase 1, the
installation of utility services, i.e. wastewater, gas, electric and
water supply required to support the six (6) phases of the prescribed
development. Roads, drives and parking are then to be overlaid

onto the various sites as the priority projects begin.

Phase II, the development of the Tribal Leadership facility at Site 4,
is the first priority project. When this facility is completed, the Tribal
leadership and administration, constitution, laws and commissions,
economic development authority and information technology will
be consolidated at ope Place, the Tribal seat, the Center of Authority.
The prominent location selected for this facility is significant.
The building has a commanding view of the surrounding natural
topography and is the first building a person visually communicates
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with (a portrayal of POWer), upon entry to the site. The completion
of this facility and subsequent move of the Tribal Administrators
provides a vacancy at Sie | that will Jater be capitalized on.

Phase I at Sites 4, 5 and 6, follows with the development of the
Human Resources and Maintenance facility and Phase IV includes
the development of the AOA, Homeland Security, EPA and Boys
and Girls Club facilities. These two phases provide the facilities
required to house and service the needs of the Tribe including, Tribal
police department, émergency services, Tribal member services,
environmental protection authority and adult education. While the
titles and services described by the aforementioned projects are self
explanatory, we present at this time, the vision for development
associated with the Housing Authority Boys and Girls Club,

This facility will become a focal point for the (housing) community
and will support the future expansion of housing. The facility
will include an indoor gymnasium, fitness Center, indoor pool,
classrooms, tutoria) area, aerobics, game room, and arts and
crafts center, The planning for thig facility reflects a program for
spiritual and physical growth of the youth of the Eastern Shawnee
Tribe located at the housing sits and at various (other) locations
throughout the Triba] community.

Again, this development is scheduled for completion over a long
term period. For reference, the Tribe could forecast that one phase
of the prescribed development should be completed each succeeding
year. Likewise, over the course of eight (8) years, all Tribal services
should be in place.

Phase V, implementation of Economic Development begins,
The planning for this phase should run concurrent with the Tribal
Services implementation phases and should be coordinated with the
Economic Development Authority. The recommended economic

EXECUTIVE SUMMARY
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EXECUTIVE SUMMARY
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Project Description, Continued

]

development projects include but are not limited to manufacturing,
warehousing, conference center, governmental contracting and
cntrepreneurial. The preliminary planning for these phases should
identify, prioritize and ear-mark funding sources for the designated
priority projects.

Sites 1 and 2 have been designated for all commerce and economic
development projects based on potential relationships and
opportunities afforded by ‘location’, ‘location’ and ‘location’. Site
1 buildings vacated by the relocation of Tribal services become
inventory space for future economic development

These buildings, with interior and exterior 'modiﬁcaﬁons, can be
readily adaptable to accommodate a business Jease need for the
City of Seneca, Missouri or other priority options. Site 1 is also
the location of a high yield economic development project, the
Bordertown Gaming Center. The second phase project associated
with Bordertown is to develop a Best Western type motel. Gaming,
manufacturing, motel, conference center, warehousing, ete. all
located in close proximity, is the land use recommendation for Site
1.

Site 2, designated as a Strip Shopping Center with lease space, is
recommended to take advantage of Jocal and transient traffic along
State Highway 10 and to attract service type projects that could
support a future School scheduled for long term development by the
City of Seneca, Missouri School District The school site is adjacent
to the Strip Shopping Center site at the Northeast comer of the
county road intersection. The business types for the Strip Shopping
Center can be described as fast food, clothing, consumable goods
and supplies, flower shops, computer software/hardware sales and
repair, cell phone sales and lease, DVD rentals, etc.
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Another consideration for économic development is at the
Northwest corner of Sits 4, the frontage at State Hi ghway 10. This
site has long been regarded for its potential. A Motel 6 project has
been designated as a priority for development to take advantage of
transient truck traffic and to support pedestrian overflow generated
at the Bordertown Gaming Center Begt Western Motel,

The final component scheduled for relocation from Site 1 is the Pow-
Wow grounds. The Master Plan recommendation is to relocate this
activity to an area that provides for expansion of this component.
If left at its present location and with the implementation of the
economic development phases at Site 1, the Pow-Wow grounds
become inaccessible and land-locked with no reserve expansion
space.

Included in the relocation is the development of a parking area
for recreational (camping) vehicles and other (family) vehicles,
concessions building with master of ceremonies booth, audio
components at the arena area designated for the ‘drum’ and singers
and a men and women’sbathandshowa—facﬂity*

Phase VI, the final Master Plan phase, recommends the development
of a Museum for Natural History and Center for Education and
Research and (outdoor) Recreation. The location designated for the
Museum is Site 6, the Young property. Site 7, the Harkins property
and portions of Site 6 are designated for outdoor recreation,

The Museum will be situated og that promontory now developed as
the existing residence. Themaincnuymthcfaciﬁtyudﬁheoricnwd
to face East. While being a repository for displaying significant
artifacts, the goal of the facility is to provide an environment for
education and research. A historical library will be included in the
development of this facility.

EXECUTIVE SUMMARY
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Project Description, Continued

—

Outdoor recreational development includes tennis and basketball
courts, softball and baseball fields and soccer fields strategically

located to enhance the recreational needs of residents at the housing

community. The tall fields and soccer fields will each have a

facility housing concessions, elevated commentator’s booth and

men and women's publi¢ bathrooms, \

Pitnicareaswillbclocatedthmughomthisamwdanctwork of
pedestrian walking paths will physically connect all development
at Sites 4, 5, 6 and 7. An outdoor amphitheater constructed from
natural site resources and located to utilize the inherent topography
is recommended for Sites 4 and 6, “ »

Satellits maintenance facilities will be located throughout all
development sites to alleviate the need for transporting equipment

Completion of Phase VI is the end of the twenty-year Master Plan
recommendations. The goal of the Master Plan is to provide a
‘way’, a ‘direction’, a’ roadmap’ for a quality of service, a quality
of life and a means of stability and economic independence for
the Eastern Shawnee Tribe. To accomplish this goal will take the
collaborative effort of ajl members of the Eastern Shawnee Tribe,
the present generations and the future generations. The significance
of the vision is that it provides a means for expanding, training,
employing, managing, encouraging, empowering and preserving the
identity and sovereigaty of the Eastern Shawnee Tribe. The impact
of the vision for the Tribal community is infinite when supported by

the future generations,

The Eastern Shawnee Tribe also has the ability to develop properties

at aboriginal territorial locations.

16
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Brier HistoricAL AN CULTURAL SUMMARY OF THE
EASTERN SHAWNEE TrBE OF Ox1AHOMA

Historical Summary

the historic Shawnee Nation had divided and split into eight (8) separate villages, which were located
. . . Canad

of Shawnees in Indian Territory.

 Cultural §

The Eastern Shawnees numbered 169 individuals in 1819 and shrank to an all-time low of only 79
individuals in 1899. The conditions that led to this decrease in population speak, as well, to the tragic loss
that the Eastern Shawnees also suffered in regard 10 aspects of their traditiona] culture, particularly their

around lSSQ,%@ehﬁEas&mShamdmamu&dmamm It has been said that by this
time, there were simply too few people available to fill the necessary ceremonial positions.




Overview

This document is intended to assist in identifying and applying suitable aesthetic
arrangements and designs, derived from Shawnee culture and history, in the construction of a
Proposed Eastern Shawnee tribaj headquarters. Such construction designs include three (3)
components: Campus Layout, Structural Style, and Design Patterns. Campus Layout pertains to
historic Shawnee village layout. Structural Style pertains to the type of traditional structures used
by historic Shawnees, Design Patterns are specific designs, collectively referred to as patterns,
that are fépresentative of Shawnee cultural beliefs. :
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HISTORICAL RESEARCH
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Design Patterns

As with all Indian People of the Western Hemisphere, the graphic or artistic expression of
the Shawnee People was manifested through various media and employed symbols reflective of their
environment. Thus, as the Shawnee People were primarily inhabitants of the eastern woodlands of the
modern United States and Canada, their symbolic representations included regional fauna and flora and
other natural elements. The term “art” is not so much an accurate description of Indian symbelic expression
as it is a western-European concept denoting a separately functioning form of individual or collective
aesthetic expression, such as painting and sculpture,

THEME SELECTION, Continued

L

s

Historically, Indian “art” was, in reality, the decorative embellishment of items of practical, everyday
use, such as moccasins, cooking utensils, or clothing. The historic Shawnee People were known by other
tribes and Europeans alike as a very conservative people of simple decorative art. Prior to the arrival of
Europeans, the primary components of Shawnee symbolic expression were paint, porcupine quill, animal
bair, feathers, and silver. Designs known as “floral art” that were reflective of the flowers, leaves, and
grasses of their eastern woodland environment were common, a3 were fundamental geometric forms such as
diamonds and circles, which were also derived from nature,

Historically and Culturally Relevant Symbols

Historically, no “national” Shawnee symbols existed, nor did standard colors denoting the directions,
or anything else, in Shawnee society. All tribal seals, flags and other representations used by any of the
modanShawmenibcsmmcﬂymodcm,Zﬂ*cenmfycmﬁommadcfnmpommmademdmds;
generally such demands have been exerted from the non-Indian world. The tribal seal and flag of the Eastern
Shawnee Tribe of Oklahoma, for example, were designed in the late 1970s.

Design elements used were derived from a version of a reputed traditional Shawnee creation story.
Unfortunately, the accuracy of the particular version that gave rise to the symbols used is in doubt. Thus, the
symbols contained in the modern Eastern Shawnse seal and flag, while graphically pleasing, cannot be said
to be, in fact, traditional Shawnee (or even historically, culturally relevant) symbols. Further, the traditional
Shawnee creation stories are only to be told verbally, and then only during certain times of the year; they
are not supposed to be written down or otherwise graphically depicted. Still, other design elements and
appropriate symbols relevant for the Eastern Shawnee Tribe can be identified.

The Appropriation of Traditional Symbols

The appropriation of traditional Shawnee cuirural designs and symbols for a contemnporary
function must be balanced with a healthy respect for the sensitivities of the thriving, traditional Shawnee
communities that still exist elsewhere in Oklahoma and the wraditional Shawnee society and ways they
represent. To these communities, such mraditional designs and symbols still have deep and often sacred

20 Year Masterplan for the Eastern Shawnee Tribe of Oklahoma 13 20 August 2003




However, the contemporary use of certain historically relevant cultural designs and symbols of a more
generalized or “secular” nature could be appropriate.

or textile, etched into a metal surface, or molded or carved into other architectural features

Another concept that should be considered by the Tribe is the creation of a uniquely distinct mural
design that would tel] the story of the Eastern Shawnee Tribe through symbolic imagery applied consistently
throughout the campus. The mural would integrate elements of the Tribe's history from the removal from
Ohio to tbecmrmzstamsin(}klahema,' thereby being uniquely distinct to the Eastern Shawnee Tribe. Such
a project would be within the purview of capabilities of Algonquin Consultants and we would welcome the
opportunity to assist the Tribe in such an endeavor,
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Memorandum of Program Session #1
Meeting Date: February 12, 2003
Meeting Time: 10:00 am.
Location: Conference Room, Eastern Shawnee Tribe Administration Building
Present: Charles Enyart, Chief, Eastern Shawnee Tribe
Bill McKee, Dir. Of Self Governance
Thomas Boxley, EWC1 Architects
Purpose: To discuss the Eastern Shawnee Tribes vision for tribal program(s) and economic

development of the 112 acres adjacent to the existing Travel Plaza and including the
40-acre site at the Housing Authority development located southwest from the Travel
Plaza. '

Discussion Items

1. The concept for the Master Plan is to document the vision for growth of tribal programs and economic
development projected over a ten (10) or fifteen (15) year period. The vision includes the relocation of
the Tribal Complex to the 112 acres adjacent to the Travel Plaza and will include but is not Limited to the
following (main) components:
o Infrastructure
Water tower
Waste treatment facility
Power generation (electrical)
s Retail shopping center
* Tribal administration facility
» Tribal judiciary facility
» Tribal medical center
» Tnbal cultural center
* Tribal recreational areas

2 ’deocumenmﬁcmofthcﬁsionwiﬂbcdeﬁmdinthc?mgmmofkqummsgmawdduﬁnga
series of meetings with appropriate Tribal officials and Architectural representatives. Once the Program of
requizements is compiled, a series of design studies will delineate the massing of structures, their relationships
on the site, the anticipated square footages of the structures, the occupancy load for each structure and

20 Year Masterplan for the Eastern Shawnee Tribe of Oklahoma 19 20 August 2003



PROGRAMMATIC DATA

subsequent water supply, waste (effluent) and power requirements.

3. Historical research will be included to define Shawnee graphic symbols, such as those derived from
basketry, ceramics, animal figures, ribbon-work, etc. and colors that will be infused into the design of
buildings, exterior and interior, to establish a ‘theme’ for contimity of the (campus) design. This research
will be conducted via interviews with designated tribal representatives and investigation of historical archival
materials. The need for required archaeological studies will be determined; those studies will be conducted
asneeded. Such studies typically are required in accordance with Section 106 of the National Historic
Preservation Act whenever federal lands or funds are used in a development. Sometimes field inspections
are also required during the construction phase, in the event that something of archaeological significance is
potentially encountered. Inspections rule out false findings and prevent unnecessary work stoppages, as well
as address real needs, such as those required by the Native American Graves Protection and Repatriation Act

4. Cost summaries and phasing of projects will be included, identifying priority projects for the entire scope
of the Master Plan.

Note: It is highly recommended that the Tribe adopt a resolution accepting the Master Plan as the tool
representing the long-term development goals that will be implemented regardless of (future) administrative
changes.

5. The architects will include suggested locations for centralized utility easements to serve the study areas.

6. Available funding sources for the various components of the development, i.e. utilities, roads, bricks and
mortar, ztc., will be identified and timetables established to process applications (for funding).

End of Memorandum
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K Memorandum of Program Session #2

Meeting Date:
Meeting Time:
Location:

Present:

Purpose:

Discussion Items

Apnl 8, 2003
10:00 am.
Conference Room, Eastern Shawnee Tribe Administration Building

Charles Enyart, Chief, Eastern Shawnee Tribe

Bill McKee, Dir. Of Self Governance

Bryce Washington, Business Manager

Gig Garrow, Chair, Eastern ShamaeDevelopmant Board
Lameont Laird, Algonquin Associates

Thomas Boxley, EWC] Architects

Katie Finnegan, EWC] Architects

Coordination Meeting: To develop a method by which EWC1 will be able to capture
the Eastern Shawnee Tribe’s vision for the 20 year Master Plan,

the North East Oklahoma Schools and records storage.

2. The vision for the categorization of the proposed site was facilitated by Thomas. The areas to be explored

Relocating the administrative arm of the tribe.

M&jﬁdidmmmpomtofmcmbemdmmeMem.

Planning for the medical welfare of the tribe
vaidingacnlmmibascfmthctﬁbe

»
* Planning for social services provided by the tribe

Considering various entertainment options in the future.

3. The basis of the plumbing infrastructure plan will be based on the needs, wants and goals of the tribe, Self
sustainability is desired for providing water and electricity. Propane gas will also be available. A separate
water district for the tribe’s future development is preferred.

4. Anemergency medical and fire service should be included i the plan

5. Roy indicated he has a list of the property ownership.

20 Year Masterplan for the Eastern Shawnee Tribe of Oklahoma 2] 20 August 3803
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PROGRAMMATIC DATA

6. Roxanne should be contacted to get a copy of the aerial survey.
7. There is Modoc jurisdiction on Eastern Shawnee land to be considered.

8. Administrative structure will be covered at the next meeting. EWC to develop guideline to be used in

focus area meetings.

End of Memorsndum
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Memorandum of Program Session #3

Meeting Date: April 15,2003
Meeting Time: 10:00 a.m.
Location: Conference Room, Eastern Shawnee Tribe Administration Building
Present: Charles Enyart, Chief, Eastern Shawnee Tribe
Bill McKee, Dir. Of Self Governarce
Bryce Washington, Business Manager
Thomas Boxley, EWC1 Architects
Katie Finnegan, EWC1 Architects
Wendy Adams, EWC! Architects
Purpose: Focus Area Meeting #2: Eastern Shawnee Tribe’s vision for tribal governmental &
administrative growth.
Discussion Items

1. Leadership and Administration
* Image of power/ Center of Authority
* Choctaw and Cherokee Tribes were cited as models
*  Will house the Chief Staff: the Chief, the 2* Chief, the Chief of Staff / Tribal Administrator,
required assistants / receptionists, '
Business Committee leadership will also be located here.
Perhaps a tribal council amphitheater
Board Room ;
Hosts annual general council meeting
2 conference rooms

. o o @

2. Election Board
* 5 members, not housed, secure office

3. Constitution and Laws
* Trbal lawyer, paralegal, conference area, legal library, receptionist

4. Ecopomic Development Authority
* [nbal business leadership only, staff located in another area
¢ Chairman of the Board, secretary, grant writer, planner, statistician, 5 accountants
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5. Gaming Commission
¢ Currently contracted out, 2-5 officers possible in the future
* Current commissioner is housed at Bordertown

6. Tax Commission
* Not an actual commission but will require an office

7. The need for a judicial system was discussed. Currently, the CFR court provides all services in the area.
It is not expected to change in the future, however it will require further evaluation in the future.
8. Homeland security was also a topic. Currently, there is a police station with 3 officers. Future growth

indicates 5 officers will be likely. In addition to a police station, ambulatory services and a fire station are
desired. A mutual agreement with the City of Seneca will be likely concerning a future fire services.

9. Medical facilities are currently out of Bear Skin Clinic in Wyandotte. This is not expected to change.

10. Modifications to the topic outline were made per ESTO and the next meeting time was agreed upon.

End of Memorandum
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Memorandum of Program Session 44

Meeting Date: April 22, 2003

Meeting Time: 10:00 am.

Location: Conference Room, Eastern Shawnee Tribe Administration Building
Present; Charles Enyart, Chief, Eastern Shawnee Tribe
Bryce Washington, Business Manager
Thomas Boxley, EWC] Architects
Katie Finnegan, EWC1 Architects
Wendy Adams, EWC] Architects
Purpose: Focus Area Meeting #2: Eastern Shawnee Tribe’s vision for social service growth.
Discussion Items
1. Reviewed items discussed at last meeting
2. The various services that are offered through the tribe were reviewed including
3. Economic Development Authority
¢ Tribal business leadership only, staff located in another area
¢ Chairman of the Board, secretary, grant writer, planner, statistician, 5 accountants
4. Gaming Commission
» Currently contracted out, 2-5 officers possible in the future
* Current commissioner is housed at Bordertown
5. Tax Commission
¢ Not an actual commission but will require an office
6. The need for a judicial system was discussed. Currently, the CFR court provides all services in the area.

Homeland security was also a topic. Currently, there is a police station with 3 officers. Future growth
indicates § officers will be likely. {naddiﬁoawape&fxszaﬁm,amhuammmaadaﬁmmﬁomrc
desired. A mutual agreement with the City of Seneca will be likely concerning a future fire services,

Medical facilities are currently out of Bear Skin Clinic in Wyandotte. This is not expected to change.

W
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9. Modifications to the topic outline were made per ESTO and the next meeting time was agreed upon.

End of Memorandum
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Memorandum of Program Session #5

Meeting Date: May 6, 2003
Meeting Time: 10:00 a.m.
Location: Conference Room, Eastern Shawnee Tribe Administration Building
Present: Bryce Washington, Business Manager
Bill McKee, Director of Self Govemance
Sarah Captain, Housing Authority
Thomas Boxley, EWC] Architects
Katie Finnegan, EWC1 Architects
Wendy Adams, EWC] Architects
Purpose: Focus Area Meeting #3: Eastern Shawnee Tribe's vision for growth regarding the
Housing Authority.
Discussion Items

1. Reviewed items discussed at last meeting

2. Discussed current youth programs which include an after-school program as well as a summer youth
program. There are currently 4 Vista slots, 1 Youth Director and 1 part time tutor. Growth in this area is
anticipated.

4. Also discussed was a future Boys & Girls Club. A minimum of 100 participants is required to obtain a
charter. Currently there are 85 youth signed up for ESTO youth programs.
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¢ Tutoring
¢ Traditional Gardening
¢  Ans/Crafts
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A gymnasium

A game room

Outdoor sports fields i.e. Basketball courts, volleyball courts, softball/baseball diamonds

A classroom to accommodate approx. 15 kids for each of the 3 main age groups... Elementary,
Junior High, and High School.

Akitchen

A maintenance facility

Outdoor trails

Indoor pool / fitness center
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6. Economic development was also discussed. Diversification is keyPotential properties for economic
growth were identified. They include:
o The area west of the Travel Plaza
e The land currently used for rodeo grounds
» Possible relocation of the existing Pow-wow field and subsequent warehousing development

7. Modifications to the topic outline were made per ESTO and the next meeting time was agreed upon.

End of Memorandum
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Memorandum of Program Session 6
Meeting Date: June 24, 2003
Meeting Time: 10:00 am,
Location: Conference Room, Eastern Shawnee Tribe Administration Building
Present: Charles Enyart, Chief, Eastern Shawnee Tribe
Bryce Washington, Business Manager
Bill McKee, Director of Self Governance
Thomas Boxley, II, EWC1 Architects
Thomas Boxley, III, EWC1 Architects
Wendy Adams, EWC]1 Architects
Purpose: Focus Area Meeting #4: Final focus area meeting to discuss phasing.
Discussion Items

I. Reviewed items discussed at last meeting

2. EWC had preliminary layouts and land use plans for the various ESTO properties. These were reviewed
and comments were noted.

3. The following phasing sequence for the master-plan was developed.

[
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4. Discussion

Phase One — Infrastructure (Includes roads, water supply & treatment, electricity supplies)
Phase Two — Leadership Building

Phase Three — Human Resources & Maintenance

Phase Four - AOA & Homeland Security Building

Phase Five — Economic Development

Phase Six — Cultural & Museum Development

regarding potential Pow-wow grounds relocation revealed concerns that could arise from the

tribal members. Care will be taken to insure tribal traditions and customs aren't overlooked during this
piece of the planning process.

5. The next meeting will involve all the department heads. It will be important to get their input and
suggestions re: the proposed master plan. Afer that meeting, all comments will be addressed and
modifications will be made before the final presentation to the business committee.

Ead of Memorandum
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Memorandum of Program Session #7

Meeting Date:

Meeting Time:

Location:

Present:

Purpose:

Discussion Items

July 25, 2003
10:00 am.
Break Room, Eastern Shawnee Tribe Administration Building

Charles Enyart, Chief, Eastern Shawnee Tribe
Bryce Washington, Business Manager

Bill McKee, Director of Self Govemance
Department Heads, Eastern Shawnee Tribe
Thomas Boxley, II, EWC1 Architects

Katie Mihalevich, [II, EWC] Architects
Wendy Adams, EWC1 Architects

Department Head Meeting: Discuss and review preliminary recommendations by
EWC]1 with ESTO department heads.

1. The meeting opened with Thomas making introductions and giving background information about the
planning process to the group. He reviewed the property locations of the pieces of land used by EWC1
in the Master Plan concept and gave a brief summary of the phasing involved.

2. Katie followed by giving a more detailed description of each piece of property and the proposed land use
plan/concept for each. Properties discussed were:

* o & 0 » w

The Existing Tribal Complex
The Harkins Property

The Housing Authority Land
The Young Property

The Patton Property

The 112 Acre Plot

3. Wendy facilitated the review of the Master Program Area Requirements. Very much constructive
\nformation was obtained from the department heads which will be incorporated into the final Master
Plan offered by EWC1. Areas of review and discussion were:

» Leadership & Administration
¢ Conpstitution, Laws & Commissions
20 Year Masterplan for the Eastern Shawnee Tribe of Oklaboma 31 20 August 3303
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Economic Development Authority
IT Department & Support

Tribal Police Department
Emergency Services

Judicial Services

Member Services

EPA

Adult Education/GED

Cultural Center

Gift Shop

Museum

Amphitheatre

Youth Education

Outdoor Areas & Gym

WI1C.

Senior Meals/Nutritional Services
Food Distribution Warehouse
Maintenance Services

Library Services

4. Thomas recapped and the meeting adjourned.

End of Memorandum
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TRIBAL AFFAIRS / ADMINISTRATION BUILDING SF Area Building Area Summarnes

Sute 1: Leadership & Administration
Sute 2: Constitution, Laws, & Commissions
Suite 3: Economic Development Authority
Sulte 4: TDepartment & Support

TOTALSF| 13,901

HUMAN RESOURCES BUILDING Area in
Sudse 1: Merber Services
Suis 2: Adult Edycation / GED

| ToTALSF| 8330

ENVIROMMENTAL PROTECTION AGENCY Areain
A EPA
B. Cffics of Land Management

TOTALSF| 6300

MAINTENANCE BUILDING
Area 1: Maintenance Services

| rtotaLsr| 15816

Suite 12 VWomen, infarts, and Chikiren Program
Sutte 2. Sanior Citizen Meals / Nutriiona! Servicas
Sute 3. Food Distribution Warshouse

[ romaLse| s252

HOMELAND SECURITY BUILDING
Asrea 1. Tridal Polics Department
Arsa 2. Ercwrgency Secvices

[ rtotaLsF| 7404

HOUSING AUTHORITY COMPLEX
Asea 1 Boys and Girts Club
Asea 2. Ouidoor Areas & Gym
Asea 3 Mantenance

TOTAL sxi 23,031

CULTURAL CENTER 8 MUSEUM BUILDING
Sute 1= Cultural Center and Library

Sute 2. Gk Shop

Sutte 3. Museum

[ rorassl 71353
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Apprx | Apprx
No. () | Woth ()| Area in 8F
Suite 3:_Economic Development Authority Only £0.A lsadership lo be housed n this arsa.
co 1 12 14 158
Accountanes 5] 12 7 420
Attomey 1§ 12 12 144
Chasrnan of e Board 1 12 4 158
Chairman Officas 2| n 10 240
- Admin Asst 1] 12 10 120
Racepdonist 1] 12 10 120 |
Pranner 2| n2 7 158
Gramt Woiter 1 12 10 120
VateComplance Officers 3 12 7 252
Statsdicien 1 12 10 120
Canference Room 1 12 12 144
Sresk Room 2 28 500
Suite J Base SF 2084
Ciroulation Adowsnce %08 |
Total Sue 3 Planning SF 3408
Suite 4: [T Cepartment & Support
IT Dirscior 1] 12 12 144
41T Safors 4| 12 7 338
Server Room 1 12 4 84
Parts Storsge 1] 12 12 144
Confi imsa 1 12 2 144
Braak Room 8 25 200
Sute 4 Base SF 1082
Clrodation Allewesnce kil
Total Sule 4 se 1388 |
TRIBAL AFFAIRS BASE SF
30 % Clrculation Allowancs ¢| 780
10 % bathrooms, m anitor, +| sar
5% Storsge +| 483
3 % Expansion Contingency | ol 38
[ro—————————
44
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Agpra | Apprx
Mo, Wth Area in SF
1 12 10 120
T 12 [ ] "
2 12 12 288
1 12 12 144
1 12 12 144
1 12 12 144
1 12 12 144
1 12 12 144
(] 14 18 224
! 0 20 400
1 12 12 144
3 1 12 12 144
E Heamh and Secisl Services Glasses, Denftred, M Orcer Pharmacy, Buriad Services ! 12 12 [Kond
F. Trial Membership / Rolss 1 12 12 144
G Chid/ Family Prolective Services
Dirscior's Orfice ! 12 12 144
Chiid Prosection 1 12 12 144
Admin, Asst 1 12 [ ] [
Aeception 1 2 10 120
.
{nterview Roams 2 12 10 240
|. Nember Sarvicas Conferancs Arae [
Conferance Roam A 1 12 18 192
Conferance Room 8 1 12 10 120
J. Copy Area ! 14 168 224
K Reception/Waiing Ares 1] 12 10 120
L Bresk Room 20 14 280
Sute 1 Ssse SF 4104
Circulation Alowance 1231
Totel Sulle 1 Planning SF 5335
Suite 2: Adull Education/ GED
Girector's Office 1| 12 12 144
Counsalors Office High School Counseling 1 12 12 144
Lab/ Resources 512 Compuider Stations 1 18 18 288
Acottude Testing Arse 1 12 12 144
Lot Placement Offics 1 12 12 144
focationsl Tesing Lab 1 14 18 _224
Torage 1 12 12 144
Intaks Arae 1 12 12 144
“laswoom 1 20 20 400
Sreax Room ] 12 108
Scslw 2 Base SF 1594
Cauission Al 478
Total Sute 2 Planning SF 2078
HUMAN RESOURCES BASE 5F
30 % Circulation Alowsncs + 1710
10 X bathrooms, mech, elec, janitor, copy ol 370
5% Storage o 288
5 % Expansion Contingency | o 285
m
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