DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SUMMARY OF HUD’S PERFORMANCE ACTIVITIES

The following is a summary of HUD’s performance activities under each of the Department’s six
Strategic Goals. For each goal and major activity, this summary provides a brief explanation of
the public benefits, the key activities and measures that HUD is pursuing, and the types and
levels of resources dedicated.

This summary is designed to give the reader a sense of the overall plan and impact of HUD’s
program efforts. The reader can pursue the entire complement of write-ups in the indicator
section of PART Il which follows.

GOAL A: INCREASE HOMEOWNERSHIP OPPORTUNITIES
Public Benefit

Opening doors to homeownership is a core aspect of HUD’s mission, originating when Congress
created the Federal Housing Administration in the 1930s. Homeownership allows an individual
or family to make an investment in the future. A home is an asset that can grow in value and
provide capital to finance future needs of a family, such as college education or retirement.
Homeownership helps stabilize neighborhoods, strengthen communities, and stimulate economic
growth.

Resource Investment

Although the portion of HUD’s budget authority for this goal at $2.8 billion is only 5.5 percent
of the Department’s total of $51.1 billion in gross discretionary non-salary and expense budget
authority including disaster and other supplementals, there are also very large mortgage
guarantee amounts that provide a significant contribution to the National homeownership rate.
HUD’s FHA single family program is a major contributor to homeownership. In Fiscal Year
2008, FHA insured 492,369 first-time homebuyer mortgages. It is estimated that an increase of
100,000 new homeowners adds one-tenth of a percent to the national homeownership rate. HUD
efforts have added 671,135 additional units, reflecting an important contribution to the National
homeownership rate. HUD efforts have been particularly critical during FY 2008 because of the
turmoil in the mortgage and housing markets. FHA single overall family homeownership
activity (including refinancing) has grown from 532,000 units to 1.2 million units and from

2 percent market share to seventeen percent market share. This growth reflects HUD’s ability to
fulfill unmet needs in the private mortgage and housing markets with stable, transparent and
reasonable mortgage products. These often have low down payments that provide strong support
for homeownership, including both first-time homeownership and affordable and stable
refinancing terms.

In addition, the share of first-time minority FHA homebuyers was 31.2 percent. FHA is an
important contributor to the President’s goal of adding 5.5 million new minority homeowners
by 2010. This goal recognizes the significant (24.1 percent) homeownership gap between
minority and non-minority households. Through the third quarter for fiscal year 2008, there has
been a gross increase of 4.992 million minority homeowners representing 91 percent of the goal
set by the President in 74 percent of the time. The FHA single family program had an overall
commitment ceiling of $185 billion and actual commitments were $171.9 billion.
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The Congress enacted significant reform of the FHA program that provides substantially
expanded help to targeted populations. In addition, the newly initiated HUD FHASecure
program provides key assistance to a segment of homeowners facing default and foreclosure
pressures. FHA has already helped 368,000 families, between September 2007 and September
2008, refinance their mortgages and is on pace to help 500,000 families by the end of this
calendar year.

Approximately 1 million persons a year (an estimated 45.9 percent minorities) are assisted with
homeownership and avoidance of foreclosure and attendant property abandonment through
HUD’s housing counseling program, which efficiently also utilizes other non-federal sources of
funds. This program is particularly important given the current problems in the sub-prime
market and the overwhelming number of mortgage defaults and foreclosures that in many
instances are destabilizing both financial markets and communities.

Other significant contributions to this goal include the Ginnie Mae, HOME Block Grant,
Community Development Block Grants, Self Help Opportunity Program, and voucher
homeownership programs.

e The HOME Program assisted 30,999 new homebuyer units and 47 percent were minorities.
The American Dream Downpayment Initiative contributed 4,209 of this total.

e The Community Development Block Grant Program assisted 4,521 homeownership units and
121,158 involving rehabilitation of owner-occupied units.

e Ginnie Mae securitized 96.9 percent of FHA single family loans; 91.6 percent of single
family fixed rate VA loans; and, 27.8 percent of all single family pools were in Targeted
Lending Initiative neighborhoods.

e The Self Help Opportunity Program assisted 1,927 new homeowner units.

e Inaddition, 3,434 new homeowners were assisted through HUD’s voucher and HOPE VI
programs.

GOAL B: PROMOTE DECENT AFFORDABLE HOUSING
Public Benefit

Making quality affordable rental housing opportunities available for very-low income
households has been a long standing objective of the Department, with programs originating in
the 1930’s. The latest data show that in 2005, worst cases housing needs afflicted 5.99 million
households, including 2.32 million families with children, 1.29 million elderly households, and
694 thousand households with disabilities. Worst case needs are caused by rents that exceed
50 percent of income and by housing of poor physical quality. There is a substantial national
shortage of affordable housing, with only 76.8 rental units affordable and available for every
100 very-low income renter households, and only 67.9 units per 100 renters when physical
conditions are also reflected.

The Department’s affordable rental programs serve 4.7 million families on an income targeted
basis and prevent large numbers of families from being added to the worst case housing
caseload. The Department estimates that, absent our large rental assistance programs servicing
4.7 million families and clients with limited incomes in FY 2008, 52 percent as a low bound
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estimate, or 2.5 million would be classified as worst case housing need renters without HUD
assistance. This number is probably understated because HUD programs serve populations
including very low income renters, elderly, and persons with disabilities, all of which face more
severe shortages of suitable, affordable, available units in the private marketplace. In addition,
these rental assistance programs add to the inventory of affordable housing opportunities for
families with very limited incomes and provide safe, decent, affordable housing that also
contributes to reductions in homelessness and poverty.

Resource Investment

This Strategic Goal reflects the largest budget authority, at $25.0 billion or 48.9 percent, of the
total $51.1 billion gross discretionary non-salary and expense Departmental total budget
authority including disaster and other supplementals. The largest portion of affordable housing
resources is used to maintain the 2.1 million households tenant-based voucher assistance;

1.25 million project-based assistance and 1.15 million public housing residents; and 0.15 million
elderly, disabled and other smaller programs (total of 4.7 million). The voucher program budget
authority resources total $21.9 billion of which $15.9 billion is for tenant-based vouchers and
$6.0 billion is for project-based vouchers. An additional $6.6 billion is for public housing of
which $2.4 billion was for the Public Housing Capital Fund and $4.2 billion for the Operating
fund.

Other key contributors to advancing affordable housing are as follows:

e Housing choice voucher utilization increased from 91.7 percent to 93.3 percent with
projected increase in the goal to 97% by calendar year 2011.

e 134,020 income targeted households received affordable housing assistance from the
Community Development Block Grant, HOME Program, Housing Opportunities for Persons
with AIDS, and Indian Housing Block Grant and Native Hawaiian Housing Block Grant.

e FHA endorsed 647 risk sharing multi-family loans.
e Ginnie Mae securitized 96.4 percent of eligible FHA multifamily mortgages.

e HUD completed 62 percent of mark-to-market mortgages restructurings in order to preserve
existing affordable housing.

e The share of the multifamily inventory that met physical standards was 93 percent.

e Public Housing was statistically equivalent to the physical quality goal of 85 percent with
84.5 percent. Improvement is projected in the next several years as part of a total new
paradigm based on project-based asset management. HUD continued to work on increasing
the proportion of households who transition from HUD’s public housing and voucher
program and reducing the proportion of households who have very lengthy stays in HUD’s
housing assistance.

e Public Housing reduced the number of units in troubled housing by 77 percent.

e The availability of affordable housing for the elderly and persons with disabilities was
increased by bringing 224 projects to initial closing exceeding the goal of 200.
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OAL C. STRENGTHEN COMMUNITIES

Public Benefit

Providing communities throughout the entire Nation with resources and tools to promote
economic development and community vitality is a key component of HUD’s mission. The
hallmarks of this effort are flexible program designs and resources targeted to very low and low
income households. Localities and States are able to design local solutions to local problems,
and provide scarce resources in a manner that targets the majority of the efforts to low and
moderate income groups and communities.

Other key contributors to strengthening communities are as follows:

e The Community Development Block Grant Program (CDBG) is the federal governments’
largest most flexible block grant. CDBG formula funding is provided to over 1,145
entitlement communities and all to 50 states which then distribute 30 percent of the formula
funds to rural areas. In FY 2008, the Congress again provided substantial amounts of
supplemental funding for disaster assistance and a new sub-program for foreclosure and
abandonment assistance to communities. The Department did pursue a major proposal to
improve the program results by better targeting and stronger focus on both need and
performance but the Congress has not acted on the proposal. The CDBG program results
were as follows:

0 The share of CDBG entitlement and State funds that benefited low-and moderate-income
persons averaged 95.59 percent exceeding the target of 90 percent and the statutory
requirement of 70 percent. This underscores the effective prioritization of the program
based on need.

0 A total of $17.7 billion of the $19.7 billion of CDBG disaster assistance funds to aid the
5 states affected by Katrina, Wilma, and Rita was obligated. CDBG disaster recovery
funds provided compensation payments to 141,236 homeowners exceeding the goal of
130,000. Each of the five States began activities to facilitate the restoration and
enhancement of infrastructure in the Gulf Coast region.

0 CDBG funds created or retained 38,214 jobs or 91 percent of the goal and the related
Section 108 Loan program aided in creating 6,491 jobs exceeding the goal of 4,100 by
more than half.

0 The Department exceeded the CDBG goal of 50 percent with 85 percent of entitlement
communities with unemployment rates above the national average utilizing CDBG funds
for economic development.

o0 CDBG funds were used to eliminate 9,180 blighted structures, 84 percent above the goal
of 5,000 properties.

e The share of FHA multifamily properties in underserved communities was 59.4 percent
exceeding the goal of 33 percent; and 39.2 percent of single-family mortgages were in
underserved communities exceeding the goal of 35 percent.

e Homeless funding of $1.3 billion, which is 90 percent of total homeless funding, is directed
toward housing homeless persons in HUD-supported permanent housing, and moving
homeless from HUD-supported transitional to permanent. Both these housing targets were
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exceeded (75.1 percent vs. 71.5 percent and 71.1 percent vs. 63.5 percent respectively). The
goal for attaining employment was exceeded at 21.9 percent versus the target of 19 percent.

e Overcrowding in Indian Country was significantly reduced by more than the 1 percent target
with a 4.7 percent reduction.

e Housing conditions that affect health were vastly improved with targets exceeded for lead
abatement with 12,569 units completed versus a target of 11,500 units. The program is on
track to meet the aggressive and top priority goal of elimination of lead hazards for children.

Resource Investment

Approximately 35.8 percent of total net discretionary non-salary and expense program budget
authority is for this goal or $18.3 billion compared to the total of $51.1 billion. In FY 2008, this
total budget authority includes $3 billion additional disaster aid related to hurricanes Katrina,
Wilma, and Rita as well as $6.5 billion for hurricanes Gustav and Ike, $300 million for Midwest
floods and other disasters, $3.9 billion for supplemental housing abandonment and foreclosure
aid, and $73 million for additional homeless and project based disaster assistance. The scope of
these supplemental fundings reflect the effectiveness and flexibility of the CDBG program.

A major CDBG reform proposal has been submitted to Congress with the core tenet a change in
the formula to further target scarce resources to needier communities.

The CDBG program in FY 2008 is 87 percent or $15.9 billion of the overall $18.3 billion
resources devoted to this strategic goal and approximately 50 percent exclusive of disaster
funding. Three indicators track the progress in assistance to the Gulf Coast Region including
homeowner and infrastructure assistance. CDBG assistance is also tracked in terms of jobs
created and percentage that is targeted to low and moderate income groups, which at
approximately 96 percent, vastly exceeded the statutory requirement of 70 percent.

This Performance and Accountability Report is the second year that new CDBG outcome
indicators are being reported on that begin to capture the outcomes of CDBG on neighborhoods
with high unemployment as significant elimination of vacant, boarded up properties that blight
neighborhoods.

GOAL D: ENSURE EQUAL OPPORTUNITY IN HOUSING
Public Benefit

The Department enforces a body of civil rights and fair housing laws that protect all of our
citizens. Both the Fair Housing Assistance Program and Fair Housing Initiatives Program have
strong enforcement efforts as well as education efforts. These efforts significantly expand
homeownership and affordable housing opportunities to all citizens and through these
opportunities families and communities are strengthened. In addition, the Department maintains
a focus that all of our programs are operated in a manner that affirmatively furthers fair housing

policy.
Resource Investment

The FY 2008 funding for the Fair Housing Equal Opportunity program is $50 million, an
increase of approximately $4.5 million over the FY 2007 funding. The Fair Housing Assistance
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Program was funded at $25.6 million and performance was measured in terms of reducing aged
caseloads by both HUD efforts and efforts of the 108 Fair Housing Equivalent Agencies across
the country.

The Fair Housing Initiatives Program was funded at $24.0 million and focused on both
enforcement activities including using paired testers as well as education and outreach activities.
All of these efforts were aided by the continued activities of the Fair Housing Training Academy,
which is in the early years of its existence. Education and outreach was accomplished by

1,783 public events that helped reach 296,641 people involved in grassroots and faith based
efforts, as well as public service outreach that potentially informed millions of our citizens of
their rights and responsibilities. The Fair Housing and Equal Opportunity office also worked
with all other HUD program offices to ensure that all HUD programs complied with relevant
civil rights and fair housing laws and standards.

In the enforcement arena HUD actions completed 60 percent of its new cases within the
recommended standards of 100 days versus the target of 55 percent. The Fair Housing
Equivalent Agencies in States and cities closed 50 percent of their cases within 100 days but not
quite at the 53 percent target. At the same time, HUD closed 73 percent of already aged cases
higher than the goal of 60 percent and Fair Housing equivalent agencies closed 97 percent of the
aged cases in their inventory or 2 percent more than the goal of 95 percent. Closed out already
aged cases and reducing newly aged cases is a key to reducing future discrimination cases and
providing justice for aggrieved parties.

GOAL E: EMBRACE HIGH STANDARDS OF
ETHICS, MANAGEMENT, AND ACCOUNTABILITY

Public Benefit

The Department assists families and communities across the entire nation with a significant array
of housing, community development, fair housing and related programs. The Department is the
public steward of $52.6 billion in gross budget authority including disaster funding and

$39.2 billion exclusive of supplemental disaster and other assistance. This strategic goal reports
on HUD’s efforts to improve management and operational activities in all areas so as to provide
more effective and efficient results. Improvements are focused on developing a highly skilled
and adept workforce as well as investing in, and updating, information technology and financial
systems to better serve internal customers and external partners.

The Department has achieved notable successes in the following areas:

e Receipt of a “green” rating for status and progress for financial performance by OMB for
FY 2008 (only 13 of 26 major agencies were rated green).

e Receipt of an unqualified financial audit opinion for the ninth consecutive year.

e For E-Government, HUD was one of only 5 out of 26 agencies rated green for status but the
status was changed to yellow in the fourth quarter of FY 2008. HUD was not able to achieve
all of our E-Government goals because of a shortage in funding. HUD did receive the “2008
Excellence.Gov Award” from the American Council of Technology for implementation of
the Enterprise Income Verification system that helps eliminate improper payments in our
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rental assistance programs and has resulted in savings of several billion dollars since
FY 2000.

e HUD continued to advance the enterprise-wide financial management system that will
improve HUD’s financial efficiency and is anticipated to be operative in FY 2013.

e HUD significantly reduced the rate of improper rental program payments to 3.5 percent
exceeding the goal of 4.6 percent of total recent payments.

e The goal of increasing HUD employee satisfaction and thereby improving the work
environment and work results was fully met. A critical part of this effort was putting in place
measurable performance standards for the work force (70 percent in place) and identifying
and recognizing high performance by employees.

e HUD achieved its goal of at least a 50 percent reduction in targeted mission critical
competencies (skill gaps) for employees and 25 percent for managers. HUD also retained
93 percent of fellows and interns exceeding the goal of 80 percent, this strengthened
workforce skills and capabilities and helped address critical succession issues.

e Inthe area of information technology HUD fully met its Enterprise Architecture target to
continue significant progress in business system modernization, resulting in updated
systems and information that is more reliable, more usable and provided in a more efficient
and effective manner. Strategic improvement of Information Technology results in better
interactions between HUD employees, business partners, and citizens.

e HUD also achieved its goals in the information technology security area and assessment of
selected major information systems.

e This strategic goal includes a number of benchmarks across HUD’s program areas to
determine whether programs are being operated effectively. These benchmarks include all
Community Development and Policy programs, FHA Mutual Mortgage Insurance, PHA
related programs, the Departmental Enforcement Center, Policy Development and Research
programs.

Resource Investment

This Strategic Goal includes $5.0 billion, or 9.7 percent of the $51.1 billion, in total gross non-
salary and expenses discretionary budget authority, including disaster and other supplementals.
The larger investments include administrative costs for most HUD programs including

$1.8 billion for the rental assistance programs that represent over 60 percent of HUD’s total
resources, Public Housing Operating Resources of $2.4 billion that protect an investment valued
at $90 billion, and overall Public and Indian Housing program funding of $6.3 billion.

For Community Development programs, $264 million is associated with the administration,
operation and monitoring of the CDBG program; $175 million for the same purposes for the
HOME program; $148 million for the Homeless Assistance program; and $17 million for the
Housing Opportunities for Persons with AIDS program.

For FHA programs, $170 million was provided for administration, operations and management.

For the Office of Policy Development and Research, $6.3 million was associated with
management and accountability specific efforts.
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The Department was a leader across the government in reducing improper payments and reduced
improper rental payments by 58 percent between 2000 and 2007 (most recent data reflecting a
one-year lag) with a net over payment reduction of $1.2 billion.

GOAL F: PROMOTE PARTICIPATION OF
FAITH-BASED AND COMMUNITY ORGANIZATIONS

Public Benefit and Resources

This Strategic Goal supports HUD’s efforts to maximize the opportunities for Faith-Based and
Community Development Organizations to participate in HUD-sponsored programs. The
President issued an Executive Order in FY 2004 that created the White House Office of
Faith-Based activities and provided that the Department would be one of several leaders in the
Federal government to increase opportunities for Faith-Based and other Community
Development Organizations in order to utilize their special talents and skills. Activities
supporting this goal permeate the funding and operation issues involving all of HUD’s programs.

In the first phases of this effort barriers to participation for these organizations were removed. In
FY 2006, 2007 and 2008, focus has been on developing the relevant skill set for these groups,
expanding opportunities to participate in HUD’s programs, providing comprehensive outreach
and technical assistance, and conducting pilot programs that capture the promise of this overall
effort. Measurements in this area track the outreach, training and technical assistance efforts, all
of which have been met or exceeded. Measurements also follow the pilot programs and measure
the level of participation in HUD’s competitive programs.

e The Center helped create opportunity for Faith-Based and Community Development
organizations to obtain HUD grants worth $513 million in FY 2007 (there is a one-year
reporting lag), roughly the same as $512 million in FY 2006.

e The Center for Faith-Based and Community Initiatives provided 68 grant writing sessions,
more than double its goal of 30.

e The Center collaborated with PIH in the operation of PIH’s HOPE VI Mentoring Pilot
Project, successfully operated the Doors of Hope program, and further developed and
disseminated the Hurricane Toolkit that makes resources accessible to those experiencing
hurricane and similar disaster situations and needs.
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RESOURCES SUPPORTING HUD’S MISSION

Summary of Resources By Strategic Goal

Budget Authority (BA) and Salaries and Expenses (S&E) are in 2007 2008 2009
thousands of dollars. Full Time Equivalents (FTE) represent the Approp. Approp. Request
number of paid positions.

Strategic Goal A: Increase Homeownership Opportunities

Discretionary BA $3,002,324  $2,839,216  $2,889,354

FTE 1,178 1,152 1,151

S&E Cost $128,187 $132,773 $139,162
Strategic Goal B: Promote Decent Affordable Housing

Discretionary BA $23,978,632 $24,977,483 $25,697,911

FTE 2,929 2,724 2,776

S&E Cost $321,863 $312,289 $333,381
Strategic Goal C: Strengthen Communities

Discretionary BA $4,792,599 $18,302,016  $4,202,643

FTE 816 859 896

S&E Cost $89,577 $99,732 $105,464
Strategic Goal D: Ensure Equal Opportunity in Housing

Discretionary BA $46,000 $50,000 $51,300

FTE 541 596 603

S&E Cost $59,145 $67,100 $71,098

Strategic Goal E: Embrace High Standards of Ethics,
Management, and Accountability

Discretionary BA $4,814,537  $4,950,771  $5,076,843
FTE 3,175 3,437 3,495
S&E Cost $579,915  $636,036  $680,472

Strategic Goal F: Promote Participation of Faith-Based
and Community Organizations

Discretionary BA 0 0 0

FTE 8 10 10

S&E Cost $1,586 $1,870 $2,175
Total Resources

Total BA $36,634,092 $51,119,486 $37,918,051

FTE 8,647 8,778 8,931

S&E Cost $1,180,273 $1,249,800 $1,331,752

Fiscal Years 2007 and 2008 Discretionary BA include supplemental disaster funding. Discretionary BA is gross, exclusive of receipts and is net
of rescissions. FTEs and S&E are not included in the Total Resources for the Inspector General’s office and the Office of Federal Housing
Enterprise Oversight because each has independent budget presentations. S&E and FTEs for the Working Capital Fund are reflected as part of
the overall resources. The FY 2007, 2008, and 2009 Discretionary BAs are net of S&E BA.
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Strategic Goal A: Increase Homeownership Opportunities

Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions.

Office of Public and Indian Housing
Tenant-Based Rental Assistance

Discretionary BA $1,575,928  $1,544,752  $1,592,190 $47,438

FTE 76 46 47 1

S&E Cost $9,033 $5,660 $6,006 $46
Housing Certificate Fund

Discretionary BA -$125,530 -$28,176 0 $28,176
Permanent Supportive Housing

Discretionary BA 0 $2,300 0 ($2,300)
Project-Based Rental Assistance

Discretionary BA $19,659 $18,192 $19,953 $1,761
Native American Housing Block Grants

Discretionary BA $280,665 $280,836 $282,150 $1,314

FTE 64 70 70 0

S&E Cost $7,546 $8,642 $9,047 $405
Indian Housing Loan Guarantee Fund

Discretionary BA $6,000 $7,450 $9,000 $1,550

FTE 25 27 28 1

S&E Cost $2,992 $3,483 $3,649 $166
Native Hawaiian Loan Guarantee Fund

Discretionary BA $891 (%$1,909) 0 $1,909

FTE 1 2 1 1)

S&E Cost $64 $75 $77 $2
Revitalization of Severely Distressed Public
Housing

Discretionary BA $28,590 $29,805 0 ($29,805)

FTE 23 25 26 1

S&E Cost $2,769 $3,035 $3,280 $245
PIH TOTAL

Discretionary BA $1,786,204  $1,853,251  $1,903,293 $50,042

FTE 189 170 172 2

S&E Cost $22,407 $20,894 $22,059 $1,165

COMMUNITY PLANNING AND DEVELOPMENT
Community Development Block Grants
Discretionary BA $377,250 $387,830 $273,678  ($114,152)
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Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions.

FTE 29 28 27 1)

S&E Cost $3,185 $3,587 $3,883 246
HOME Investment Partnership Program

Discretionary BA $446,069 $428,705 $511,326 $82,621

FTE 37 36 34 2

S&E Cost $4,059 $4,449 $4,734 285
Self-Help Homeownership Opportunity Program

Discretionary BA $19,800 $26,500 $40,000 $13,500

FTE 5 5 4 (1)

S&E Cost $549 $327 $513 $186
CPD TOTAL

Discretionary BA $837,119 $836,035  $825,004 ($11,031)

FTE 71 69 65 (4)

S&E Cost $7,792 $8,363 $9,080 $717
OFFICE OF HOUSING
FHA-GI/SRI

Discretionary BA $20,660 $6,125 $110 ($6,015)

FTE 76 74 2 (72)

S&E Cost $7,951 $8,198 $254 $7,944
FHA-MMI/CHMI

Discretionary BA $291,630 $54,507 $83,070 $28,563

FTE 670 650 719 69

S&E Cost $69,963 $71,879 $82,883 $11,004
Housing Counseling Assistance

Discretionary BA $31,710 $39,474 $50,560 $11,086

FTE 77 90 91 1

S&E Cost $7,922 $9,840 $10,356 $516
Housing for Homeowners

Discretionary BA 0 $29,535 0 ($29,535)
Interstate Land Sales (and RESPA)

FTE 16 17 19 2

S&E Cost $1,989 $2,790 $3,132 $342
HOUSING TOTAL

Discretionary BA $344,006 $129,641  $133,740 $4,099

FTE 839 831 831 0

S&E Cost $87,825 $92,707 $96,625 $3,918
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Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions.
GNMA
Mortgage-Backed Securities
Discretionary BA $7,950
FTE 49 52 52 0
S&E Cost $6,103 $6,537 $6,834 $297
OFFICE OF POLICY DEVELOPMENT AND
RESEARCH
Discretionary BA $27,045 $20,289 $27,317 $7,028
FTE 30 30 31 1
S&E Cost $4,060 $4,272 $4,564 $292
Total for Strategic Goal A
Discretionary BA $3,002,324 $2,839,216 $2,889,354 $50,138
FTE 1,178 1,152 1,151 (€))]
S&E Cost $128,187 $132,773 $139,162 $6,389
OFFICE OF FEDERAL HOUSING ENTERPRISE
OVERSIGHT
FTE 230 251 0 (251)
S&E Cost $67,000 $59,000 0 ($59,000)
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Strategic Goal B: Promote Decent Affordable Housing

Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions

OFFICE OF PUBLIC AND INDIAN HOUSING
Tenant-Based Rental Assistance

Discretionary BA $12,607,427 $12,358,017 $12,737,520 $379,503

FTE 609 369 374 5

S&E Cost $72,291 $45,276 $48,048 $2,772
Project-Based Rental Assistance

Discretionary BA $157,725 $145,532 $159,625 $14,093
Housing Certificate Fund

Discretionary BA ($1,004,240)  ($225,408) 0 $25,408
Permanent Supportive Housing

Discretionary BA 0 $18,400 0 ($18,400)
Native American Housing Block Grants

Discretionary BA $280,665 $280,836 $282,150 (%$1,314)

FTE 63 69 69 0

S&E Cost $7,546 $8,642 $9,047 405
Public Housing Operating Fund

Discretionary BA $1,545,600 $1,679,977  $1,720,000 $40,023

FTE 53 220 239 19

S&E Cost $6,270 $27,032 $30,726 $3,694
Public Housing Capital Fund

Discretionary BA 2,431,400 2,425,130 2,024,000  ($401,130)

FTE 347 233 254 21

S&E Cost $41,210 $28,555 $32,677 $4,122
Revitalization of Severely Distressed Public Housing

Discretionary BA $66,710 $69,546 0 ($69,546)

FTE 54 58 60 2

S&E Cost $6,461 $7,081 $7,652 $571
Native Hawaiian Housing Block Grant

Discretionary BA $8,727 $9,000 $5,940 ($3,060)

FTE 1 1 1 0

S&E Cost $38 $38 $39 1
Drug Elimination Grants

Discretionary BA 0 (%$1,081) 0 $1,081
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Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions
PIH TOTAL
Discretionary BA $16,093,564 $16,759,950 $16,929,235 $169,285
FTE 1,127 950 997 47
S&E Cost $133,816 $116,623 $128,190 $11,567

OFFICE OF COMMUNITY DEVELOPMENT AND PLANNING
Community Development Block Grants

Discretionary BA $556,875 $571,245 $410,517  ($160,728)

FTE 44 44 40 4)

S&E Cost $4,804 $5,097 $5,158 61
HOME Investment Partnerships Program

Discretionary BA $1,098,333  $1,055,049  $1,258,695 203,646

FTE 93 93 83 (10)

S&E Cost $10,556 $10,613 $10,698 85
Housing Opportunities for Persons With AIDS

Discretionary BA $231,177 $242,468 $242,481 13

FTE 37 37 35 2)

S&E Cost $4,037 $4,388 $4,511 123
CPD TOTAL

Discretionary BA $1,886,404  $1868,762  $1,911,693 $42,931

FTE 174 174 158 (16)

S&E Cost $18,997 $20,098 $20,367 269

OFFICE OF HOUSING
Section 202, Housing for the Elderly

Discretionary BA $688,602 $656,905 $492,727  ($161,178)
FTE 263 272 271 (€))]
S&E Cost $26,914 $29,406 $30,490 $1,084
Section 811, Housing for the Disabled
Discretionary BA $222,784 $218,632 $150,986  ($67,646)
FTE 129 134 134 0
S&E Cost $13,233 $14,508 $15,106 $598
FHA-GI/SRI
Discretionary BA $204,746 $55,457 $37,554 ($17,903)
FTE 753 670 692 22
S&E Cost $78,132 $73,657 $79,119 $5,462
FTE 6 6 6 0
S&E Cost $607 $642 $668 $26
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Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions
Rent Supplement Program
FTE 5 5 5 0
S&E Cost $518 $547 $571 $24
Rental Housing Assistance Program (Section 236)
Discretionary BA ($304,900) ($52,581) 0 $52,581
FTE 26 26 26 0
S&E Cost $2,643 $2,793 $2,908 $115
Project-Based Rental Assistance
Discretionary BA $5,194,604  $5,458,764  $6,159,444 $700,680
FTE 352 394 393 1)
S&E Cost $36,389 $43,173 $44,620 $1,447
Housing Counseling Assistance
Discretionary BA $9,885 $10,526 14,440 $3,914
FTE 24 24 26 2
S&E Cost $2,467 $2,608 $2,943 $335
HOUSING TOTAL
Discretionary BA $5,995,722  $6,347,704  $6,855,151 $507,477
FTE 1,558 1,531 1,553 22
S&E Cost $160,903 $167,334 $176,425 $9,091
GINNIE MAE
Mortgage Backed Securities
Discretionary BA $2,650
FTE 16 17 17 1
S&E Cost $2,034 $2,179 $2,278 $99

OFFICE OF POLICY DEVELOPMENT AND RESEARCH
Research and Technology

Discretionary BA $292 $1067 $1,832 $765

FTE 54 52 51 (1)

S&E Cost $6,113 $6,055 $6,121 $66
Total for Strategic Goal B

Discretionary BA $23,978,632 $24,977,483 $25,697,911 $720,428

FTE 2,929 2,724 2,776 52

S&E Cost $321,863 $312,289 $333,381 $21,092
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Strategic Goal C: Strengthen Communities

Budget Authority (BA) and Salaries and Expenses
(S&E) are in thousands of dollars. Full Time
Equivalents (FTE) represent the number of paid
positions.

2007

Approp.

2008
Approp.

2009
Request

2008

vs. 2009

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

Community Development Block Grants
Discretionary BA (1)
FTE
S&E Cost

Homeless Assistance Grants
Discretionary BA
FTE
S&E Cost

Housing Opportunities for Persons With AIDS
Discretionary BA
FTE
S&E Cost

Brownfields Redevelopment Program
Discretionary BA
FTE
S&E Cost

Urban Development Action Grants
Discretionary BA

Community Development Loan Guarnatees
Discretionary BA

Section 4
Discretionary BA
FTE
S&E Cost

Community Renewals
Discretionary BA
FTE
S&E Cost

Rural Housing and Economic Development
Discretionary BA
FTE
S&E Cost

$4,300,000 $15,927,946

190

$21,246

$1,329,970

251

$27,695

$37,470

6
$660

$6,100

7
$767

3,700

$29,600

3
$329

0
19
$2,081

$16,800

15
$1,641

198
$22,220

$1,488,535
254
$30,035

$39,313
6
$684

($1,374)
8
$787

($1,424)

4,500

$30,050
3
$196

(110)
19
$2,194

$12,913
15
$1,872

$1,861,010 ($16,066,936)

181
$20,638

1529,118
293
$33,402
$39,313

6
$684

$912

$128

20
$2,280

18
$2,320

17)
($1,582)

($40,583)
39
$3,367

$1,374
0
$125

$1,424

(4,500)

($30,050)
(2
($68)

($110)
1
$86

($12,913)
3
$448
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Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions.
CPD TOTAL
Discretionary BA $3,947,941 $17,500,348  $3,429,441 ($14,070,907)
FTE 491 503 527 24
S&E Cost $54,419 $57,988 $60,364 $2,376
OFFICE OF HOUSING
Section 202, Housing for the Elderly
Discretionary BA $66,098 $65,207 $47,273 ($17,934)
FTE 26 27 26 (1)
S&E Cost $2,655 $2,913 $2,908 (5)
Section 811, Housing for the Disabled
Discretionary BA $13,816 $13,053 $9,014 (%$4,039)
FTE 8 8 8 0
S&E Cost $820 $866 $905 39
FHA-GI/SRI
Discretionary BA $42,961 $15,644 $10,745 ($4,899)
FTE 158 189 198 9
S&E Cost $16,307 $20,858 $22,838 1,980
FHA-MMI/CHMI
Discretionary BA $2,612 $503 $809 $306
FTE 6 6 7 1
S&E Cost $658 $696 $839 $143
Manufactured Home Inspection and Monitor Program
Discretionary BA $12,900 $16,000 $16,000 0
FTE 11 11 11 0
S&E Cost $1,229 $1,301 $1,352 $51
Project-Based Rental Assistance
Discretionary BA $413,207 $401,787 $438,841 $37,054
FTE 28 29 28 (1)
S&E Cost $2,869 $3,138 $3,142 4
HOUSING TOTAL
Discretionary BA $551,594 $512,194 $522,682 $10,488
FTE 237 270 278 8
S&E Cost $24,538 $29,772 $31,984 $2,212
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Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions.
OFFICE OF PUBLIC AND INDIAN HOUSING
Native American Housing Block Grants
Discretionary BA $62,370 $63,000 $62,700 ($300)
FTE 14 16 16 0
S&E Cost $1,677 $1,920 $2,011 $91
Native American Indian Community Development
Block Grants
Discretionary BA $59,400 $62,000 $57,420 (%4,580)
PIH Total
Discretionary BA $121,770 $124,408 $120,120 (%4,288)
FTE 14 16 16 0
S&E Cost $1,677 $1,920 $2,011 $91
OFFICE OF POLICY DEVELOPMENT AND RESEARCH
Research and Technology
Discretionary BA $21,294 $22,830 $14,400 ($8,430)
FTE 18 20 21 1
S&E Cost $2,437 $2,849 $3,092 $243
OFFICE OF FAIR HOUSING AND EQUAL OPPORTUNITY
Other FHEO Programs
FTE 7 NA NA NA
S&E Cost $765 NA NA NA
LEAD HAZARD CONTROL
Discretionary BA $150,000 $142,236  $116,000  ($26,236)
FTE 49 50 54 4
S&E Cost $5,741 $7,203 $8,013 $810
Total for Strategic Goal C
Discretionary BA $4,792,599 $18,302,016  $4,202,643 (14,099,373
FTE 816 859 896 37
S&E Cost $89,577 $99,732 $105,464 $5,732

(1) The amount for fiscal year 2008 Community Development Block Grants discretionary BA
includes $13,392,860 in supplemental funding for hurricane, flood and related disaster recovery.
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Strategic Goal D: Ensure Equal Opportunity in Housing

Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request  vs. 2009
positions.
OFFICE OF POLICY DEVELOPMENT AND RESEARCH
Research and Technology
Discretionary BA $500 0 $300 $300
FTE 2 0 2 2
S&E Cost $270 0 $300 $300
FAIR HOUSING AND EQUAL OPPORTUNITY
Fair Housing Initiatives Program
Discretionary BA $19,800 $24,000 $26,000 $2,000
FTE 25 23 23 0
S&E Cost $2,731 $2,590 $3,652 $1,062
Fair Housing Assistance Program
Discretionary BA $25,700 $25,620 $25,000 ($620)
FTE 22 25 27 2
S&E Cost $2,403 $2,815 $4,287 $1,472
Other FHEO Programs
Discretionary BA (1) 0 $380 0 ($380)
FTE 492 534 551 17
S&E Cost $53,741 $61,695 $62,859 $1,164
FHEO TOTAL
Discretionary BA $45,500 $50,000 $51,000 $1,000
FTE 539 596 601 5
S&E Cost $58,875 $67,100 $70,798 $3,698
Total for Strategic Goal D
Discretionary BA $46,000 $50,000 $51,300 $1,300
FTE 541 596 603 7
S&E Cost $59,145 $67,100 $71,098 $3,998

(1) The FY 2008 BA of $380,000 is for the creation and promotion of translated materials and
other programs that support the assistance of persons with limited English proficiency in

utilizing the services provided by the Department.

Page 116



SECTION 2: PERFORMANCE INFORMATION
RESOURCES SUPPORTING HUD’S MISSION

Strategic Goal E: Embrace High Standards of Ethics,
Management, and Accountability

Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions.

OFFICE OF PUBLIC AND INDIAN HOUSING
Tenant-Based Rental Assistance

Discretionary BA $1,579,928  $1,544,752  $1,592,190 $47,438

FTE 76 46 47 1

S&E Cost $9,036 $5,660 $6,006 $346
Project-Based Rental Assistance

Discretionary BA $19,659 $18,192 $19,953 $1,761
Housing Certificate Fund

Discretionary BA ($125,530) (%$28,176) 0 $28,176
Public Housing Operating Fund

Discretionary BA $2,318,400  $2,519,966  $2,580,000 $60,034

FTE 79 330 358 28

S&E Cost $9,405 $40,548 $46,090 $5,542
PIH TOTAL

Discretionary BA $3,788,458  $4,057,034  $4,192,143 $135,109

FTE 155 376 405 29

S&E Cost $18,442 $46,207 $52,096 $5,889

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
Community Development Block Grants

Discretionary BA $259,875 $266,581 $191,575 (%$75,006)

FTE 21 21 18 (3)

S&E Cost $2,264 $2,310 $2,139 (a71)
HOME Investment Partnerships Program

Discretionary BA $171,565 $164,886 $196,664 $31,778

FTE 15 15 13 2)

S&E Cost $1,622 $1,693 $1,545 (148)
Homeless Assistance Grants

Discretionary BA $152,880 $164,974 $175,355 $10,381

FTE 29 29 34 5

S&E Cost $3,138 $3,500 $4,089 $589
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Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions.
Office of CPD TOTAL
Discretionary BA $601,473 $614,478 $581,900 ($32,848)
FTE 68 68 68 0
S&E Cost $7,350 $7,826 $8,130 $304
OFFICE OF HOUSING
FHA-GI/SRI
Discretionary BA $48,128 $14,485 $9,063 ($5,422)
FTE 177 175 167 (8)
S&E Cost $19,038 $19,876 $19,793 ($83)
FHA-MMI/CHMI
Discretionary BA $119,262 $22,390 $32,120 9,730
FTE 274 267 278 11
S&E Cost $30,917 $31,917 $34,528 $2,611
Project-Based Rental Assistance
Discretionary BA $250,876 $215,530 $250,766 $35,236
FTE 17 17 16 (1)
S&E Cost $1,786 $1,912 $1,869 ($43)
Interstate Land Sales
FTE 17 17 19 2
S&E Cost $1,919 $2,029 $2,363 $334
HOUSING TOTAL
Discretionary BA $418,265 $272,405 $291,949 $19,544
FTE 485 476 480 4
S&E Cost $53,660 $55,734 $58,553 $2,819

OFFICE OF POLICY DEVELOPMENT AND RESEARCH
Research and Technology

Discretionary BA $6,341 $6,584 $10,851 $4,267
FTE 37 39 41 2
S&E Cost $6,762 $7,932 $7,914 ($18)

OFFICE OF FAIR HOUSING AND EQUAL OPPORTUNITY
Other FHEO Programs

FTE 33 NA NA NA

S&E Cost $3,584 NA NA NA
DEPARTMENTAL EQUAL EMPLOYMENT OPPORTUNITY

FTE 24 26 26 0

S&E Cost $2,994 $3,268 $3,438 $170
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Budget Authority (BA) and Salaries and Expenses

(S&E) are in thousands of dollars. Full Time 2007 2008 2009 2008
Equivalents (FTE) represent the number of paid Approp. Approp. Request vs. 2009
positions.
DEPARTMENTAL MANAGEMENT

FTE 84 80 80 0

S&E Cost $10,476 $12,676 $11,819 (%$857)
CHIEF FINANCIAL OFFICER

FTE 206 211 216 5

S&E Cost $37,625 $45,698 $50,683 $4,985
GENERAL COUNSEL

FTE 640 661 661 0

S&E Cost $80,885 $87,463 $90,937 $3,474
ADMINISTRATION AND STAFF SERVICES

FTE 518 615 649 34

S&E Cost $244,177 $255,136 $275,642 $20,506
CHIEF PROCUREMENT OFFICER

FTE 107 116 117 1

S&E Cost $12,040 $14,117 $14,229 $112
FIELD POLICY AND MANAGEMENT

FTE 431 400 383 17)

S&E Cost $51,752 $49,857 $52,256 $2,399
WORKING CAPITAL FUND

FTE 298 280 280 0

S&E Cost $38,349 $37,800 $41,752 $3,952
Total for Strategic Goal E

Discretionary BA $4,814,537 $4,950,771  $5,076,843 $126,072

FTE 3,175 3,437 3,495 58

S&E Cost $579,915 $636,036 $680,472 $44,436
OFFICE OF INSPECTOR GENERAL

FTE 632 650 650 0

S&E Cost $110,153 $116,000 $119,000 $3,000
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Strategic Goal F: Promote Participation of Faith-Based

and Community Organizations

Budget Authority (BA) and Salaries and Expenses 2008
(S&E) are in thousands of dollars. Full Time 2007 2008 2009 VS.
Equivalents (FTE) represent the number of paid Approp. Approp. Request
positions. 2009
CENTER FOR FAITH-BASED AND COMMUNITY INITIATIVES
FTE 8 10 10 2
S&E Cost $1,586 $1,870 $2,175 $305
Total for Strategic Goal F )
FTE 8 10 10 2
S&E Cost $1,586 $1,870 $2,175 $305
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Goal A: Increase Homeownership Opportunities

PERFORMANCE REPORT CARD — GOAL A

2005 2006 2007 2008 2008
Performance Indicators Actual  Actual Actual Actual Target Met Notes

Cross-Departmental

Al HUD’s major programs will promote affordable

homeownership opportunities.

Community Planning and Development 172,596 204,381 166,748 169,452 | 158,375 ‘Er/‘;
Public and Indian Housing 12,518 11,140 11,367 9,314 8,000 J
A2 Improve national homeownership opportunities in
support of first-time homebuyers. 68.8% 69.0% 68.2% 67.9% N/A N/A a

The share of all homebuyers who are first-time

homebuyers. 38.1% N/A 34.8% N/A N/A N/A b
A3 The homeownership rate among targeted

households.

Homeownership among minority households 51.2% 51.7% 51.0% 51.0% N/A N/A a

Households with income less than median family

income 52.8% 53.0% 53.0% 52.0% N/A N/A a

Homeownership among central city households 54.0% 54.6% 53.5% 53.6% N/A N/A a
A4 Add 5.5 million minority homeowners between

2002 and 2010. 2.35 3.48 3.19 4.99 N/A N/A c

The gap in homeownership rates of minority and
non-minority households. 24.6% 24.6% 24.3% 24.1% N/A N/A a

FHA/Housing

A5 The number of FHA single family mortgage
endorsements nationwide. 556 502 532 1,200 N/A N/A d

A.6 The share of first-time homebuyers among FHA
home purchase endorsements is 73 percent. 79.3% 79.3% 79.5% 77.9% 73.0% ‘y

A7 The share of first-time minority homebuyers
among FHA first-time home purchase
endorsements is 33 percent. 34.4% 31.7% 33.0% 31.2% 33.0% x

A8 At least 30 percent of clients receiving pre-
purchase counseling will purchase a home or
become mortgage-ready within 90 days. 37.1% 42.7% 49.1% 44.5% 30.0% J e
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PERFORMANCE REPORT CARD — GOAL A

Performance Indicators

2005

Actual

2006

Actual

2007

Actual

2008
Actual

2008
Target

Met

Notes

A9 Minority clients are at least 50 percent of total

clients receiving housing counseling in FY 2008.

58.4%

47.3%

45.7%

45.9%

50.0%

A.10 More than 80 percent of total mortgagors that
complete counseling for resolving or preventing
mortgage delinquency will successfully avoid

foreclosure.

96.7%

92.5%

96.3%

96.7%

80.0%

All The share of FHA real estate owned properties

that are sold to owner-occupants is 45 percent.

N/A

N/A

N/A

50.1%

45.0%

Al2 HUD will continue to monitor and enforce Fannie
Mae’s and Freddie Mac’s performance in meeting
or surpassing HUD-defined targets for low- and-

moderate income mortgage purchases.

Fannie Mae

53.4%

55.1%

56.9%

N/A

N/A

N/A

Freddie Mac

52.5%

54.0%

55.9%

N/A

N/A

N/A

A.13 HUD will continue to monitor and enforce Fannie
Mae’s and Freddie Mac’s performance in meeting
or surpassing HUD-defined targets for mortgages

financing special affordable housing.

Fannie Mae

23.6%

26.3%

27.8%

N/A

N/A

N/A

Freddie Mac

23.0%

24.3%

26.4%

N/A

N/A

N/A

Al4 Respond to 3,000 inquiries and complaints from
consumers and industry regarding the Real Estate
Settlement Procedures Act and the home buying

and mortgage loan process.

1,245

1,355

6,622

5,578

3,000

A.15 FHA ensures that the percentage of at risk loans
that substantively comply with FHA program

requirements is at least 85 percent.

90.0%

95.0%

96.8%

97.3%

85.0%

A.16 Loss mitigation claims are 55 percent of the total

claims on FHA-insured single family mortgages.

59.1%

61.0%

64.9%

64.5%

55.0%
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PERFORMANCE REPORT CARD — GOAL A

2005 2006 2007 2008 2008

Performance Indicators Actual  Actual Actual Actual Target Met Notes
Ginnie Mae
Al7 Ginnie Mae securitizes at least 93.5 percent of
eligible single family, fixed-rate FHA loans. 92.7% 91.4% 93.0% 96.9% 93.5% ‘%’
A.18 Ginnie Mae securitizes at least 84 percent of
Veterans Affairs single family, fixed-rate loans. N/A N/A 92.0% 91.6% 84.0% J

A.19 At least 29 percent of all Ginnie Mae single
family pools issued in FY 2008 are Targeted
Lending Initiative Pools. 25.9% 26.3% 26.0% 27.8% 29.0% x

N/A: not available

a — third quarter of the calendar year (last quarter of fiscal year; not the entire fiscal year)
b — calendar year beginning during the fiscal year shown

¢ — number reported in millions

d — number reported in thousands

e - reporting results from FY 2008, third quarter
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A.1: HUD’s major programs will promote affordable homeownership
opportunities.

Public Benefit. Homeownership is a way for an individual or a family to make an investment
for the future and can contribute to stabilizing neighborhoods and stimulating economic growth.
Homeownership has always been a long-term potential source of wealth creation for millions of
American families.

Increasing homeownership opportunities is a key component of HUD’s mission and through a
variety of housing, loan guarantee, and community development programs, the Department
supports a substantial number of homeownership opportunities, particularly those targeted
toward populations with more limited incomes and other special characteristics. The largest
contributor is the Federal Housing Administration’s (FHA) single family mortgage insurance
program. It is estimated that each 100,000 new homeowners represent a one-tenth of one percent
increase in the overall national homeownership rate.

Home Ownership / Home Rehabilitation 2005 2006 2007 2008 2008
Assistance  (in units) Actual  Actual  Actual Actual  Target
TOTAL FHA Single Familyl 280,188 248,953 224,084 492,369 N/A
CDBG (homeownership assistance) 7,530 7,628 6,919 4,521 6,708
CDBG (owner-occupied rehabilitation) 124,544 131,508 117,830 121,158 114,228
HOME (new homebuyer assistance)? 23,413 46,556 28,891 30,999 27,264
HOME (existing-homeowner rehabilitation)? 14,832 16,821 11,221 10,847 8,675
SHOP (homeowners assistance) 2,277 1,868 1,887 1,927 1,500
TOTAL Community Planning and Development 172,596 204,381 166,748 169,452 158,375
Indian Housing Block Grant (homeownership 7,449° 6,852° 5,220° 4,192 4,349
assistance and owner-occupied rehabilitation)
Native Hawaiian Housing Block Grant 72 23 65 95 101

(homeownership assistance and owner-occupied
rehabilitation)

HOPE VI 1,284 718 1,841 2,234 800
Section 184 home loan guarantees 634 1,139 1,340 1,576 1,500
Section 184A home loan guarantees 10 1 0 17 50
Homeownership Vouchers 3,069 2,407 2,901 1,200 1,200
TOTAL Public and Indian Housing 12,518 11,140 11,367 9,314 8,000
TOTAL 465,302 464,474 402,199 671,135 166,375

! These figures represent only first time homebuyers, as they exclude refinanced or non-first time home buyers.

2 Unlike CDBG, all HOME assisted units must be brought up to code upon completion of the rehabilitation. HOME funds
cannot be used in weatherization only or emergency rehabilitation projects that do not result in all structural and component
systems meeting code requirements.

% These figures have been revised from those reported in the Performance and Accountability Report due to subsequent
adjustments to the database.

* Does not include impact of FHA single family program as it is a tracking indicator with out a numerical goal.

In FY 2008, the single family mortgage insurance program assisted 492,369 first-time
homebuyers. In addition, FHA has played a key role in helping hundreds of thousands of
households refinance into more stable, affordable mortgages, in many cases allowing families to
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remain in their homes when they would otherwise not have been able. FHA mortgage insurance
also helps to create and maintain greater liquidity in the mortgage market and continues to be a
key stabilizing force (See also indicators A.2, A.5, and A.6.).

In addition to FHA, the offices of Community Planning and Development (CPD) and Public and
Indian Housing (PIH) have important programs designed to create affordable homeownership
options for the American public. In total, the Department’s programs provided 671,135
households with homeownership opportunities.

Background. The results tracked by this indicator show the contribution made by FHA, CPD,
and PIH to the outcome of promoting affordable homeownership opportunities. HUD created
this indicator in FY 2008 by combining the homeownership activities of seven previously
reported indicators.

FHA manages the Single Family Mortgage Insurance Program, which represents a major
component of HUD’s efforts to promote affordable homeownership opportunities for
low-income Americans. By providing insurance to commercial mortgage lenders, HUD
encourages them to invest capital in the home mortgage market.

CPD manages the following programs in support of providing homeownership opportunities:
HOME Investment Partnership program, American Dream Down Payment Initiative, Self-help
Homeownership Opportunity Program, and the CDBG program.

e The HOME Investment Partnerships Program provides grants to states and local
governments to increase homeownership and create homeownership opportunities for
low-income Americans.

e The American Dream Down Payment Initiative provides grants designed to offer down
payment assistance and other purchase assistance to low-income first time homebuyers.

e The Self-help Homeownership Opportunity Program provides grants on a competitive basis
to nonprofit organizations that assist low-income Americans to purchase homes.
Homebuyers are required to invest a significant amount of “sweat equity” in order to
participate in the program.

e The CDBG program is HUD’s largest and most flexible formula grant program providing
funds to states and local governments for a variety of eligible activities including increasing
homeownership opportunities.

PIH manages the following programs in support of providing homeownership opportunities: the
Indian Housing Block Grant and Native Hawaiian Housing Block Grant, HOPE VI, Section 184
Loan Guarantees for Indian Housing and Section 184A Loan Guarantees for Native Hawaiian
Housing, Homeownership Vouchers, and Family Self-Sufficiency.

e The Indian Housing Block Grant and the Native Hawaiian Housing Block Grant programs
provide grants to Native American and Native Hawaiian communities for a variety of eligible
activities including expanding homeownership opportunities.

e The HOPE VI program provides funding to eradicate and revitalize severely distressed public
housing. Eligible activities include creating homeownership opportunities for low-income
Americans.
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e Homeownership Vouchers is an eligible activity in Public Housing designed to provide
opportunities for homeownership to public housing tenants.

Program Websites.

http://www.fha.gov/
http://www.hud.gov/offices/cpd/affordablehousing/programs/home/index.cfm
http://www.hud.gov/offices/cpd/affordablehousing/programs/shop/index.cfm
http://www.hud.gov/offices/cpd/communitydevelopment/programs
http://www.hud.gov/offices/pih/ih/grants/ihbg.cfm
http://www.hud.gov/offices/pih/ih/codetalk/onap/nhhbgprogram.cfm
http://www.hud.gov/offices/pih/programs/ph/hope6
http://www.hud.gov/offices/pih/ihn/homeownership/184
http://www.hud.gov/offices/pih/ih/codetalk/onap/program184a.cfm
http://www.hud.gov/offices/pih/programs/hcv/homeownership/index.cfm
Results and Analysis.

For all of the HUD programs reporting in this indicator, a total of approximately 671,000
homeownership opportunities were supported. This is a 67 percent increase over FY 2007 and is
above the target for FY 2008 for non-FHA programs. FHA reports this data as a tracking
indicator so there is no target. The greatest share of the increase is a result of the dramatic
expansion of FHA mortgage insurance endorsements. As a result of the deteriorating private
sector mortgage market throughout the fiscal year, FHA has become a keystone of the mortgage
market, accounting for almost half of new mortgages and refinances nationwide.

FHA

This is a tracking indicator for FHA because of the effect that macro-economic conditions can
have on results. FHA provided 492,369 mortgage endorsements to first-time homebuyers. This
is a 120 percent increase from 224,084 in FY 2007. Since the launch of the FHASecure program
at the end of FY 2007, FHA has also helped more than 400,000 families refinance into safe,
secure, fixed-rate mortgages, enabling them to avoid foreclosure and stay in their homes. FHA
offers safe, secure, and affordable mortgages and is a key stabilizing force in an overall difficult
housing market.

CPD

In FY 2008, CPD provided assistance to 169,452 units, exceeding the overall FY 2008 goal by
11,077 units.

e The CDBG program provided homeownership assistance to 4,521 households missing the
goal of 6,708 by 2,187. CDBG did exceed the goal of 114,228 for owner-occupied
rehabilitation by six percent, completing rehabilitation of 121,158 units.
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e The HOME Investment Partnerships program provided new homebuyer assistance to
30,999 households, exceeding the goal by approximately 13.7 percent. These results indicate
a 2,108 increase in the number of units assisted compared to FY 2007. Participating
jurisdictions used HOME funds to rehabilitate 10,847 owner-occupied units. This exceeds
the FY 2008 goal of 8,675 units by 25 percent or 2,172 units. It also represents a reduction
of 374 units completed compared to the FY 2007 level of 11,221 units.

e For the year ended June 30, 2008, the American Dream Downpayment Initiative program
provided 4,209 (part of the HOME number) households the opportunity to become new
homeowners, exceeding the goal by approximately 50 percent.

e For the year ended June 30, 2008, the Self-help Homeownership Opportunity Program
provided homeowner’s assistance to 1,927 households, surpassing the program goal of
1,500 units by 427, or 28.5 percent, and exceeding the FY 2007 level of 1,887 by 40 units.

Each CPD result exceeded HUD’s homeownership assistance goals with the exception of
CDBG. The design of the CDBG program allows flexibility to local decision-makers to allocate
funds based on needs and priorities from among several eligible activities, including promoting
homeownership opportunities. Market conditions and other factors can affect how state and
local governments allocate CDBG funds, making it difficult for HUD to accurately set targets.
While the FY 2008 target was not met, homeownership assistance remains a key goal for CDBG.

PIH

In 2008, PIH provided homeownership opportunities to 9,314 households exceeding the
collective goal of 8,000 by more than 16 percent.

e The Indian and Native Hawaiian Housing Block Grant programs helped 4,287 households
remain in their homes or purchase new homes. The Indian Block Grant program is designed
to provide local decision-makers with the flexibility to allocate funds from among a number
of eligible activities. Changing market conditions can cause funds to be shifted from one
activity to another making it difficult for HUD to accurately set targets.

e The HOPE VI program provided affordable homeownership opportunities for
2,234 households.

e The Indian and Native Hawaiian home loan guarantee programs (Sections 184 and 184A)
helped 1,593 households. The Section 184 Indian Housing Loan Guarantee program
provides up to a 100 percent guarantee of mortgages in Indian country where there is an
acute lack of affordable homeownership opportunities.

Resources and Performance Link.
FHA

e The Mutual Mortgage Insurance Fund received FY 2008 appropriations in the amount
of $77.4 million, a 25 percent increase from $62 million in FY 2007. FY 2008
appropriations allowed the program to guarantee up to $185 billion worth of mortgage
loans. Loan guarantees on this scale provide increased liquidity in mortgage markets
and help to lower the interest rates consumers pay on their home loans. Together, these
effects help to increase the availability of commercial mortgage financing as well as
make homeownership more affordable.
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CPD

e The CDBG formula grant program was appropriated $3.586 billion in FY 2008, a three
percent decrease from $3.704 billion in FY 2007. Local governments receive formula
CDBG funds either directly from HUD or through states. Local governments and states
develop plans and priorities for expenditure of CDBG funds through CPD’s consolidated
planning process. The number of units assisted is primarily a function of grantee funding
decisions and local level implementation. In FY 2008, CDBG grantees expended
$547.6 million on single-unit residential rehabilitation, which represents 12.58 percent of all
non-supplemental disbursements during the fiscal year. This represents the largest single use
of CDBG funds but is a $34.6 million reduction from the FY 2007 expenditure level for the
same activity.

e The HOME Investment Partnership Program was appropriated $1.704 billion in FY 2008, a
three percent decrease from $1.757 billion in FY 2007. The HOME program exceeded its
homeownership assistance goal in FY 2008. The goal was lowered for FY 2008 and the total
was short of the FY 2007 result. This is due in part to the decrease in available appropriations
as well as inflation in construction and material costs. The HOME per-unit cost of assistance
increased four percent in FY 2008 from FY 2007.

e The American Dream Downpayment Initiative Program is funded as a part of the HOME
Investment Partnership program and its budget is a part of the HOME appropriation. In
FY 2008, the American Dream Downpayment Initiative program was appropriated
$10 million, a 60 percent decrease from $24.75 million in FY 2007. Despite a significant
reduction in funding in FY 2008, the program exceeded its goal of assisting 2,800 new
homeowners by over 50 percent. The number of homeowners assisted in FY 2008 was
4,209, while in FY 2007 the number of homeowners assisted was 6,094. The American
Dream Downpayment Initiative program is also impacted by lower appropriations, inflation
in construction and material costs, and recent housing market conditions.

e The Self-help Homeownership Opportunity Program was appropriated $26.5 million in
FY 2008, a 42 percent increase from $18.7 million in FY 2007. The full effect of the
FY 2004 increase from $10,000 to $15,000 in the Self-help Homeownership Opportunity
program’s allowable average assistance level per unit will continue to be felt. Consequently,
the FY 2009 assistance goal is maintained at 1,500 households. The 42 percent program
funding increase requested in FY 2008, compared to the FY 2007 appropriation level, will
begin to affect results late in FY 2009, as FY 2008 funds will be awarded on a competitive
basis during the first quarter of FY 2009.

PIH

e The Indian Housing Block Grant Program was appropriated $630 million in FY 2008, a
one percent increase from $623.4 million in FY 2007. The Native Hawaiian Housing
Block Grant program was appropriated $9 million for FY 2008, a three percent increase
from $8.7 million in FY 2007. In recent years, targets have been based on relatively
flat funding levels and annual trend data. These grant programs are often the main
source or sole source of funding for affordable housing on Tribal and Native Hawaiian
areas. Block grant housing projects frequently involve multi-year efforts and grant
recipients only report on their accomplishments in the year that projects are completed.
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It can be difficult to predict the number of units that will be reported as built, acquired,
and rehabilitated in any given year. Therefore, the link between resources and
performance can take several years to reflect changes in performance. Homeownership
assistance has trended down in recent years for the Indian Housing Block Grant
program while it has generally trended up for the Native Hawaiian Housing Block
Grant program.

e The HOPE VI Program was appropriated $100 million in FY 2008. In the President’s
FY 2009 budget request to Congress, HUD proposed no new funding for the HOPE VI
program. HUD remains focused, however, on continuing the progress of currently active
projects and maximizing the effective use of program existing resources. Accordingly,
performance targets and future activity related to this goal would be accomplished with
remaining prior year funds.

e The Section 184 Indian Housing Loan Guarantee program received $7.45 million in
FY 2008 appropriations, a 24 percent increase from $6 million in FY 2007. The
FY 2008 appropriations allowed the program to guarantee up to $367 million in loans.
Section 184’s appropriations and loan guarantee portfolio have grown significantly in
recent years. The program’s loan guarantee portfolio grew from $190 million at the
close of FY 2004 to $940 million in FY 2008. Loan guarantees are an important
resource in HUD’s efforts to expand homeownership opportunities in tribal areas.

e The Section 184A Native Hawaiian Housing Loan Guarantee program received
$1,044,000 in FY 2008 appropriations, a 17 percent increase from $891,000 in
FY 2007. FY 2008 appropriations allowed the program to guarantee up to
$41.5 million in loans.

e For the Voucher Program, the Department works toward its goal through an
administrative fee incentive and by providing direct technical assistance to PHAs that
are interested in exercising a voluntary homeownership option or by working to
accelerate the number of homeownership closings under an existing PHA
homeownership program. HUD continues to work closely with PHA’s to provide
homeownership opportunities to tenants of Public Housing.

Reasons for Shortfalls / Plans and Schedule to Meet the Goals.

The overall goal for CDBG, which combines owner-occupied rehabilitations and
homeownership assistance, was met. The shortfall occurred in the homeownership assistance
sub-category of this CDBG goal. Housing market conditions throughout FY 2008 resulted in a
significant reduction in home purchases nationwide. The formula grant structure of the CDBG
program allows grantees to allocate funds from among a variety of eligible activities to most
efficiently meet the needs of their communities. Due to the reduction in home purchases
throughout the fiscal year, demand for CDBG homeownership assistance fell while the need
increased for other CDBG activities such as rental assistance and employment services.

PIH programs were treated as a single output with a goal of 8,000 units. The results for PIH
programs exceeded this goal by 16 percent with a total 9,314 units. The combined goal for PIH
recognizes that some programs’ grantees can and have chosen to use significantly different
amounts of funding for homeownership assistance versus other uses. In addition, individual
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program results are significantly impacted by local market conditions, current program design,
and/or operational changes in the programs.

Homeownership assistance remains an important part of HUD’s mission. HUD will continue to
emphasize the importance of homeownership and expanding homeownership opportunities,
particularly for low-income and other underserved Americans.

Data Discussion.
FHA

e Data for the FHA Single Family Mortgage Insurance program originates in the Computerized
Homes Underwriting Management System and is reported in FHA’s Single Family Housing
Enterprise Data Warehouse. Direct endorsement lenders enter data with FHA monitoring.
As part of the Department’s data quality initiative, the Computerized Homes Underwriting
Management System was identified by the Enterprise Data Management Group as passing
six-sigma quality tests for validity, completeness, and consistency.

CPD

e Data for the HOME Investment Partnerships program and the American Dream
Downpayment Initiative program are reported in HUD’s Integrated Disbursement and
Information System by participating jurisdictions.

e Reports compiled by Self-help Homeownership Opportunity Program grantees are used to
track performance under this indicator. HUD Headquarters staff monitors grantees to ensure
that reported accomplishments are accurate.

e CDBG accomplishments are reported by grantees in HUD’s Integrated Disbursement and
Information System. The CDBG program also continues to work closely with grantees to
address reporting and data quality in an effort to ensure accurate results and allow the CDBG
program to base its targets on the most current data. In FY 2009 additional training on data
will be undertaken to ensure that grantees properly account for all CDBG accomplishments.

e CPD has pursued a variety of enhancements to the Integrated Disbursement and Information
System that, along with data clean-up efforts, have been the focus of ongoing data quality
improvement efforts. CPD staff also verify data when monitoring grantees.

PIH

e Indian Housing Block Grant data come from more than 500 grant recipients through annual
performance reports. The data are captured in the Performance Tracking Databases of
regional Office of Native American Programs and then aggregated into a national database at
HUD Headquarters. Indian Housing Block Grant recipients with fiscal years ending after
June 30 report in the next federal fiscal year. Therefore, accomplishments of the Indian
Housing Block Grant program reported in this document are subject to future adjustment.
The Office of Native American Programs works closely with grantees to ensure timely and
accurate data reporting.

e The Native Hawaiian Housing Block Grant data come from grantees’ Annual Performance
Reports. Results are for the period July 1, 2007, through June 30, 2008.
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e Data for the HOPE VI program are accumulated through PIH’s HOPE VI Progress Reporting
system. Data are reviewed and verified by HUD staff through close communications with
grantees and regular site visits. Progress is closely monitored and regularly compared to
grantees’ established goals.

e The Section 184 Loan Guarantees for Indian Housing and Section 184A Loan Guarantees for
Native Hawaiian Housing programs compile data on the dollar amount and the number of
loan guarantee certificates issued upon loan closing. The Director of the Office of Loan
Guarantee and the PIH Budget Office both validate the data on a monthly basis.

e PIH compiles data for the Homeownership Vouchers program in HUD’s 50058 module from
household data reported by PHAs.

A.2: Improve national homeownership opportunities in support of first-time
homebuyers.

Public Benefit. Responsibly expanding opportunities for homeownership to Americans is a key
component of HUD’s mission supporting the American dream. Homeownership is recognized
for building wealth and encouraging commitment to communities. Two key indicators of
national outcomes are the overall homeownership rate and the proportion of homebuyers who are
first-time purchasers. HUD does not establish performance targets for these tracking indicators
because of the Department’s limited span of control relative to economic factors.

Background. As a core component of HUD’s mission, each major program area has HUD
programs that support increases in the
homeownership rate. In line with the Presidential
priorities, HUD has placed substantial emphasis
on homeownership for minority families and other 70%
disadvantaged groups (see indicators A.3 and
A.4). The two indicators, overall homeownership Yosgo 690
. - d 0

rate and share of first-time homebuyers, were 68% | ,
consolidated under a single heading through a 68.2% 67.9%
revision in the FY 2009 Annual Performance Plan
for FY 2008. 66% : :
2005 2006 2007 2008

Overall Homeownership Rate

Rate

Program Website.
http://www.huduser.org/periodicals/ushmc.html

42%
Results and Analysis. The national )
homeownership rate for all households in the third
quarter of calendar year 2008 was 67.9 percent,
compared with 68.2 percent in the third quarter of
2007. It is probable that the homeownership rate
will decrease in the future. Mortgage defaults 32% ‘ ‘
increased during FY 2008 due to property value 2001 2003 2005 2007
declines and resetting of many adjustable rate
mortgages to higher interest rates.

37% -

34.89

Share of All Homebuyers

To track first-time homebuying, the most recent available data show that 34.8 percent of
households who reported during 2007 that they had purchased a home in 2006 were first-time
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homebuyers. This reflects a decrease of 3.3 percentage points from the proportion of first-time
buyers among purchasers reporting during 2005. The decline extends the downward trend from
the peak observed among purchasers reporting in 2001.

Resources and Performance Link. Each 0.1 percentage point increase in the national
homeownership rate translates to about 100,000 new homeowners (if total households remain
constant). Such results are well within range of HUD program impacts reported through a
number of performance indicators (see indicator A.1).

HUD programs continue to play an important role in mitigating the difficulties of purchasing a
first home. Homeownership vouchers and the American Dream Downpayment Initiative, in
particular, help households overcome their lack of savings for a down payment. FHA insured
1,200,111 single family mortgages in FY 2008, of which 77.9 percent were to first-time
homebuyers. The FHA insurance programs are measured in terms of insurance-in-force rather
than program budget authority. In FY 2008, the Mutual Mortgage Insurance Fund endorsed
approximately $171.8 billion of mortgages.

In response to the growing foreclosure crisis, HUD introduced FHASecure in FY 2007 to
refinance distressed homeowners with a secure, affordable, fixed-rate, FHA-insured loans. In
FY 2008, the Housing and Economic Recovery Act established a $300 billion Home Ownership
Preservation Entity fund for the HOPE for Homeowners program. FHA launched the program to
help distressed homeowners avoid foreclosure by insuring new, refinanced mortgages that have
lower, fixed interest rates, up to 30-year terms, and principal balances not exceeding 90 percent
of appraised value.

Data Discussion. The national homeownership measure is based on averages of monthly
Current Population Survey data for the third quarter (the last quarter of the fiscal year). The data
are free of limitations affecting the measure’s reliability. Changes in the estimated
homeownership rate exceeding 0.7 percentage points are statistically significant with 90 percent
confidence, using a conservative estimate and assuming the two samples are drawn
independently from the same population.

The first-time homebuyer measure uses data from the biennial American Housing Survey.
Calendar Year 2009 data will be released during 2010. The data represent homeowners who
reported, during the odd years shown, that they moved during the previous even years. This
offset allows the data to represent a complete year and avoids seasonal distortions, because odd
year homebuyers who moved after they were surveyed would not be represented. Information
on first-time status was missing for 6.8 percent of homebuyers who purchased in 2006 and
reported in 2007, so those households are excluded. During 2002, HUD contractors completed a
study that verified and validated the American Housing Survey for purposes of mortgage market
and housing finance analysis. Researchers assessed the replicability, internal consistency, and
reliability of American Housing Survey estimates and found the data generally reliable.

A.3: The homeownership rate among targeted households.

Public Benefit. Responsibly expanding the benefits of homeownership can help stabilize
neighborhoods, strengthen communities, and stimulate economic growth. Three tracking
indicators help HUD assess progress in promoting homeownership among underserved
populations. These are the homeownership rates of racial and ethnic minority households,
households with incomes below the area median income, and households in central cities. HUD
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did not establish FY 2008 performance targets for these indicators because of the current
dominant impact of the macro-economy.

Background. It has long been recognized that homeownership creates incentives for improving
communities and is a method to secure personal wealth. Yet, there are many population groups
that face greater barriers to homeownership. HUD has been engaged in serving target
populations by providing assistance with down payments, by supporting homeowner education,
and by implementing the President’s Minority Homeownership Initiative, which established the
goal of adding 5.5 million minority homeowners by the end of the decade (see indicator A.4).

Program Website. http://www.huduser.org/periodicals/ushmc.html

Results and Analysis. The homeownership rate
for all minorities combined was 51.0 percent in Homeownership Among Minority
the third quarter of 2008, unchanged from the Households

third quarter of 2007. There were

16,847,000 minority homeowners in the third
quarter of 2008, an increase of 337,000 since the
end of FY 2007.

Another indicator tracking homeownership among 50% ‘ ‘
HUD’s target populations is for households with 2005 2006 2007 2008
incomes below the national median income.
Homeownership among these households
declined to 52.0 percent in the third quarter of
2008, down 1.0 percentage point from Homeownership Rate of Household with
53.0 percent at the end of FY 2007. Income Less than Median Income

53%

51.7%

52% -
51.0% 51.0%

51% ¥ - ————— > 3

Percent
Homeownership

—e— Actual —=— Target

The homeownership rate in central cities was

53.6 percent in the third quarter of 2008, about the
same as the 53.5 percent in the third quarter of
2007,

Resources and Performance Link.
Homeownership rates had increased through 2006
for each of these target populations during the
extended period of low mortgage interest rates
and innovative mortgage products. Despite
negative macroeconomic factors, HUD’s
programs continue to play a significant supporting
role. Minority households represented

31.2 percent of FHA-insured first-time
homebuyers in FY 2008. HUD’s strategies to
increase minority homeownership include
increased outreach and continued enforcement of
equal opportunity in housing. HUD’s largest
block grant programs, CDBG and the HOME
Investment Partnership Program, each have a
sizable homeownership component. The HOME

52.89% 53.0% 53.0%

0%
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Homeownership Rate
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Homeownership Rate Among Central City
Households
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Investment Partnership Program, for example, assisted 31,000 homeowners during FY 2008.

In FY 2008, sustaining homeownership among distressed homeowners became a primary focus.
HUD’s housing counseling program has protected thousands of households by educating them
on predatory lending and lax underwriting practices, and housing counseling has helped
homeowners sustain their tenure. FHASecure and the HOPE for Homeowners program are
becoming centers of intense activity as the nation responds to the subprime mortgage crisis.

Data Discussion. The three indicators are based on averages of monthly Current Population
Survey data for the final quarter of the fiscal year. The data are free of serious problems, and the
sample size is sufficient to report this measure with low variance. Changes in homeownership
rates are statistically significant with 90 percent confidence when they exceed 1.2 percentage
points for minority homeownership and 0.9 percentage points for households with incomes
below median family income, in each case using a conservative estimate and assuming the two
samples were drawn independently from the same population. The estimates shown reflect
Census 2000 population information and housing unit controls and survey procedures that allow
respondents to select more than one race.

A.4: Add 5.5 million minority homeowners between 2002 and 2010.

Public Benefit. This indicator addresses the President’s Minority Homeownership Initiative of
adding 5.5 million minority homeowners by the end of the decade (that is, the last quarter of
2010 compared with the second quarter of 2002). This presidential priority is an important
theme and outcome goal in HUD’s Strategic Plan and supports the Department’s long-term
objectives to expand national homeownership opportunities and increase minority
homeownership. Homeownership rates are most susceptible to policy intervention among
renters who are marginally creditworthy, discouraged by discrimination, or unaware of the
economic benefits of homeownership.

Background. The performance goal is supported by two tracking indicators. First, th